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LHHYECKHX eTlel U B KaKJ0M TOUKe ynpasjisieMble CHCTEMbI MEHEK-
MEHTA, MAKCHMHU3UPYIOMHE NPpHObLIb OT KKAOH TIs1/11 3eMIIM B passie-
KATEMbIBIX [1APKAX, OT KaXKIO0U OYKBbl U HOTBI UHTe/UIeKTya1bHO# co0-

CTBEHHOCTH, UL KaXXKa0ro pa60'~;cro MOCTO ¥ KQKACTO paéoTHI/IKa.

C kpoTepbokamu tuna [Isitona MeHHMHTa WK Toma Bpaan' MoxHO
JIOJITO BHIMIPLIBATD, HC CUJIBHO 3aD0TACh O TAKTHYECKHX CXeMax. Ho cxe-
My Hanafenus Busta Yosiua sce KOMMPYIOT HMEHHO HOTOMY, HTO OHA
[1O3ROJSET BHUTPBIBATH He ToNbKO ¢ ko MOHTaHOH, HO C TAKUMH
urpokami, Kak CTUB Slur, 1 Jaxe ¢ TAKAMH, Kax Crus bono. O4eBuHO,
cpeannil KBoTepOaK npu TAKOH CXeMe Urpaer JydIle. Y bunna Yona
YCILCX KOMANB! 3ABMCUT He 0T UCKITIOUHTEIbHBIX TATAHTOB UIPOKA, & OT
FAKTHUCCKO cxeMpl. KOHEUuHO, XOpOoIIo 3anolyduTb MOHTaHY MM

dura. Ho...

B GU3Hece eCTb 3aKOH: Thi AAJIEKO HE YilA€Liib, eCii Tebe Iy KHbL
TOJILKO UCKJIOUUIME/bHbIE JIIOIH.

Takux O4eHb Maso, 32 HUMH He Haderaemncst. Takux Bee TSHyT K cebe.
Takye Joporo crost. Takux 4epTOBCKU TPYAHO YAEP>XKATb. Eciin BaM HY>K-
"Bl OJMH-ABA, KyAa HE o, Ho ecou 10, 20 unu DoAbILE, TO OCTABBTE
[IPOYKEKTEPCTBO, KOMAH/IA CYIep3Bes, — 9TO YTOIHs.

Bhi/aI0IIHECs] TANaHTbl OTIHYHO cpadaTbhIBAIOTCH C IIJIAMEHHBIMH
nugepaMu. BosbMUTe Napy-TPOFKY [O-HACTOANIEMY 3aMedaTe bHbIX
MIPOKOB, JIAATE UM KJIACCHOrO JIHjiepa v MOCMOTPUTE UTO Oyner: OyoyT
sonotbie «dukarckue Osku» anoxu Marixia Jixkopaata ¢ dunom JIrkek-
COHOM Yy Py MM «Jlanacckue kosbou» nepuozia JukuMmu JDKOHCOHA.
Ho npouture kuury Quna JDkekcoHa H ucnpodyiite ero n3en-0yIncT-
ckyto hrocoduio auaepeTsa Ha 06biunoM OUCHOM IUIAHKTOHE, H BaM
HPHUAETCH TYTO. Yrohbl COXPAHUTD JYIIEBHOE 3M0POBbE, MOXET IIOHAN0-
GUIBCS 11eYTO HosibiIee, UeM A3eHCKHUe MefrTauuu. HanpuMep, xakue-

Inasa V1. AWIEPCTBO KAK HYTAS IEHHOCTL 77

ob1ie B oTcyTersue odoro nuaepersa. Benomuure, kaxk Bappu Ceuriep!
«aipusen» «Jlamnacckux kopboe» Kk Cynepryoky.
Jlroay, uto OyayT KOBaTh Baliu 6usHec-nodes, B OOJILIIHHCTBE CBOCM
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u He OYAYT HY HCKIOUNTE N,

HO MOTUBUPOBAHHBIMH, HH UCKJIIOUKUTENbHO LEeJIeYCTPEMIIEHHDIMH, 111
HCKJIHOUMTEIbHO B3bICKATEIbHBIMU. HU yMeHud, 111 criocoOHOCTH X
ToxKe He OyayT nekmouuTesnbibt. Hu yM. OHA He Oy T HCKIIFOUHTCHILH L -
MU HU B KAKOM CMbICJIe. A Oy1yT B siydieM caydae oObIUIBIMH JHOAbMU,
A «IHAEpCTBO», OT KOTOPOI'O TAK BAOXHOBJIIIOTCSH UCKIIOUMTENLIDIC J10-
14, He 0cobo BrieyaTasieT OOBIYHBIX.

OT 3TOro Ha BCe JIaabl 0OMYCONHUBAEMOTO U TIPEBOZHOCUMOTO «JIHILC -
CTB@» €CThb CBOSI 11071633, HO CUHTATh ero Kakoi-1o ahpeMepHOH, HO M-
TOM MOTYHECTBEHHON CHJIOH, KOTOPASL, €GN €€ CYMETDh HAllPABITh, KaK
JUKUHHA B OyThIIKE, IPeBpaTyT OObIYHbBIX JIEOIMIICK M3 ODHCA B 3BC3/ILYIO
KOMAaHJY OTBETCTBEHHLIX TPV, — 3T0 rIynas rpesa. PedsaTa, kotopuie
MYTAT MOMIIE3HbIe CEMHHAPbBL O JHACPCTBE, OXOTHO TOPIYIOT TAKHUMH
thanTasusiMu. A MHOTHE YIIPaBJIEHIB! U IPEeANPUHUMATENIH OXOTHO X
MOKYMAOT, IOTOMY YTO TPENaThCs O WIHASPCTBe» Kyja NPUSTIee, UeM,
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y. Cunrars ceOs BEIMKUM THEPOM, IPEIHAZHAYECHHBIM K Bo-

JUKOMY JIHAEPCTBY, @ IOTOM BHHHUTH JIIOAEH, YTO OHU TOMHBIE (OIBALIL]
U He NIOHUMAIOT TBOErO M10J1eTa, YTEUIUTEIbHO /IS CaMOJIOOUS, a BUITHT,
camMoro cebst B OTCYTCTBUH 370POBOM CHCTEMBI WIH B TOM, UTO CHCTeMa
HUKaK He yCTaHaBJIUBAeTCs, HUYYTh He yTelnuTesbHO. [IoKa Mbl ¢ Bamy
GecenyeM, rae-TO BBLIYMBIBAETCSI OUepefHast Cylep-myrnep-«TexXHOIOr il
nuzepcrsay. Ho ecit Bel B caMOM ziene xotute, uToObl BAHI OM3HCC IPI-
HOCHI nobonbie NpUOBUIH, U AyMaeTe 3TOro J0OHUTHhCs CHIAMM JHOJCI,
KOTODBIE Y BAC €CThb, H B YCJIOBHSIX PEaIbHOTO MUPA, TO PEKIAMYy CyIiep-

nyrep-ceMHHapa OTIpPaBUTE B KOP3UHY.
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MPEAVICIIOBY

Koe-yT1o HOBeHbKoe —

HANpaAMYyio

;Inonx(eﬂ Ha4yarh C NPU3HAHUS Y MEHS TOJLKO OAHA COTPYIAHUIA,
H OHA CHJUT B OHCE 33 THICAYU MHJIb OTCIOAA, TJLe sl HHKOILA 110
6biBalo, ueM Mb1 06a BIIOJIHE IOBOJIBHEL HO 5TO CYaCTIHBOE 06CTOATE -
CTBO HH B KOEM CJly4ae He JUCKPeUTHPYeT MOeH KHUTH. He BosHyiTTeCh,
g He nycromens-npodeccop, He 60NBAH, HAXBATABILHIICS AKCHOM J1H4-

HOCTHOrO pOCTa, HE OTCTABHON TpeHep 1o ’I'I/IM6I/IJUII/IHI‘y u BOO()IU,G HH-~
KAaKOH He TeONeTHUK. q RECHM(1 2AKATNCHHEIN ReTonan, V vorrag A

SRR EEICPan.
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48 COTPYIHHMKOB, MOTOM, B TeUEHHE MHOTHMX JIET, UX bl
crano 5, motom 3 u, HaKoHel, 1. 5l ynpapisan moapMu Ha MIPOU3BOACTEE,
B DO3HHYHOM TOProBje, B HIPSIMBIX MPOAAKAX U B U3MATEIbCKOM OH3He-
ce. Ha Menst paboranu Mo popureny, Mou Opaths, MOs Kela, Mos
ObIBINAS SKEHA, HO B OCHOBHOM 4y3KHe JIIO/IH. MarucTppl 6usHeca 1 npo-
CTble paboTAru Ha MHHMUMaIbHOM OKJIaze. Bbl nofimere, korma bynere
UUTATh 3Ty KHUI'Y, YTO 4 HACTOSILIMIA, YTO 51 ObUI TaM, Tlle HAXOMUTECh B,
410 51 FOBOPIO, HCXOZISI U3 DOJIEBHEHHOTO OIIbITA, @ HEe BEIAI0 ¢ OALTHN H3
CJIOHOBOH KOCTH.

Y MOMX KJIMEHTOB COTHH THICSIY PaBOTHHUKOB. Sl KOHCY/IBTHPYIO PO3-
HUUHBIE CeTH pasMepoM 10 1500 MarasuHoOB, KOMIIAHMM C OPPOMHBIMH
apMHAMH TOPrOBbIX ITPEACTABUTEIEH, HO B OCHOBHOM — (DHPMBI CO 11ITA-
ToM OT 10 10 100 YesnoBeK, pasHBIX CHELMANBHOCTEN: KJEepKH, MPOJIa-

HUKW, CePBUCHUKY, NOTOBODINIKIL, u KIIHMTY OTY A 16/, 3apbiBasiCb 1o

S

N
J Y

C

VI B IpoOieMbl KIUEHTOB, Baaje/bles 34 Pa3JIMYHBIX [PeAlPUsTHH
C TOZIOBBIM IOXOA0OM NPUOTUBHTENLHO OT MIJUTHOHA 10 30 MIWUIHOHOB
A0IapoB. KpoMe TOro, 1 KasK bl rof UMEIO 1710 ¢ A06PBIM MHIJUTHOHOM
BJIAJ€/IbIEB MaJBIX U CPEHUX NIPEATIPHITHI YepPe3 MOK) CeTh KOHCYIID-
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TANTOB M Tpeiiepos. Uy Bcex Bnagensies ects 0610l HCTOYHHK FOIOB-
Hbix OOJIeH, pasouapoOBaHUil, CTPAJAHN, HEROBONALCTBA U OTrOpYeHUH —
HACMHBIE COTPYUHHUKH. TyT MHOrOC MOXKHO CIUCATh HA HEOOOCHOBAHHBIE
OKHAAHHS 1 HEMOHHMAHHE PeabHOTO XapakTepa TPYAOBbIX OTHOLIE-
nni. Koe B 4eM BHHOBAT He KTO HMHOM, KaK caM BJaeNell, 3a0bBIIHE
o Tpex npuHIMNAX YIIPABICHHUS COTPYAHHKAMU — JNlupepcrse, Pykosoa-
crie, Konrpoie. Hilble HenpusiTHOCTH IpOCTo HeM3GesKHbI JULs Ka’KkJ10ro,
KO BBIHY>K/ICH HAHUMATD.

Kienram 1 seerna roBopio: 4emM Melblie mrar, Tem Jiyainie, UaeanabHo
He HMCTDL COTPY/AHHKOB B()O6LU,€, €CJIH TOJIBKO 3TO MOJKHO, i YYBCTBYIO
cebs HAMHOPO cuaciupee 603 HUX, TAKKe Oynmer u y sac. [purom 6071b-
HIHILCTBO IPC/IIPHSITHH HAHMMAET ropasao Oosibllie HeoOX0AUMOTO.
o e BaM BCe-TAKM HY>KHbI JIIOAH, TO OHH TIPUHECYT BaM HOBYIO 3a-
Oory. Ipujercs nenpepbisHo 3a60TUTHCS 0 TOM, ITOBHE BN pabornuxu
He RPN Y BaC, UT0OLl 3ACTABUTD UX BHIIOAHSTD BALIU TpedoBanus,
AQBATL O 38CAyraM TeM, KTO UX BBUIOJHAET, U U30aBISTHCS OT HEBbI-
HOHHOIMX. 06 9THX 3a00Tax W HAMMCAHA MOST KHUTA. JITIS MHOTHY 3T0
OVIeT Kak BeAPO XOJIOAHOH BOLbL B IO, KAK yAap TOKa, pa3pblBarOILUI
OLEHENCHIE, KAK 'POMKUH TPE3BOH Oy/MIbHUKA. Mens He CIIy4aHlHO Ha-
spisaioT Hpodeccopom cyposoit peasnbiiocr. s HEKOTOPbIX U3 BAC 5Ta
KHHIY CTAHCT 3AM1031aJIbIM CHIHAJIOM HA4aTh HAKOHEIL YIIPABJSITh CBOUM
fusHecOM Kak CBOMM. MHOTHM OHA MOMOXET HOJIy4aTh GoblIe MpUOHI-
JIH, B UeM W COCTOMUT OCHOBHAA 11ej1b OH3Heca.

ITo mIecrast KHUra B Mocii cepiu «Bes iypaxkos». U MOsKeT GbITh, 11aB-
ttast. COTHH THICSY 9K3EMIUISIPOB MOMX KHUT IPHOBPETAIOT GU3HeCMeHb!
1O BCEMY MHDY, H, K MOCH PaJiOCTH, C HETEPIEHHEM KIYT CIeAYIONHX
KIIHE, CTaHOBACH MOUMH MOCTOSIHHBIMM YHTaTenaMu. U3 Toro, uto oHH
[THINTYT H IOBOPSIT MHE, CTAHOBUTCS MOHSATHO, 9TO MOU KHHMIH JIIO0ST 32
upsuMo 1 Oe3 PHKPAC BHICKA3AHHYIO Mpasy, 3a OTKPOBEHHOCTb U YeT-
KOCTb MOSUIMN. BbI MO3KCTE He COMIAMATLCS CO MHO, HO CBOM yhexie-

HYtSL 5L H31Aral0 HeABYCMBICAEHHO. B Hamu quu a0 yxe Koe-uyto. Ecum
9TO [epBas KHUra U3 cepuu «bes 1ypakoB», KOTOPYIO BBl JydTaere, TO
AARTe O IANC. S 1yMalo, Bbl ONEHUTE, KaK OHA OTIMYAeTCS OT BCEX 1po-
UHTAHHDIX BAMU OHM3HEC-KHHUT, U coobmuTe, 9TO BB aymaere. Bor Moxere

CBSLBATLCS IPSIMO CO MHOM 1o dakcey: (602) 269-3113.

=]
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BAXXHAA UHOOPMALUA

~

Baznadey, npedcmasnentvie 8 3moi KHUee, npuHadiexicam asmopy
u He 0653amenbHO coBnAdarom ¢ MHEHUEeM usdameist. Hexoropoie
MBICIIH 320CTPEHBI JUIsl YOeAUTebHOCTH, Paji OTBETHOL peaKimu
MW Ang 1omMopa. 3ta KHNra BooSINC aAPECOBAHA YN TUTeIN0 C ayB-
CTBOM IoMOpa. OIHO U3 YOeXK/IeHHIT aBTopa TaKoBo, 10 eCIiH J10
obena bl HUKOrO 1e o6user, 3HAYUT, THL MAJIO Aeaeilib U Majlo
TOBOPHIIb. B 9TOM KHUTE aBTOP NOCTAPANCS IPEBLICHTH COBCTROI-
HYIO KBOTY. EC/IH BbI OOMAYMBEI U He UMeeTe YYBCTBA IOMOpa, BAM,
noxanyi, HE crour unrats nanpmie.

HE mpamujiu 8pems Ha NUCLMA: ABTOD 33 PEJKUAM HCKITIOUEHHEM
HHIIET «OH», «€20» U T.1. BMECTO HEYKIIIOKUX «OH LWL 01, «C20
UU €e». ITO He OT MPe3pPeHUs K XKeHIIUHAM, a HCKJIOYUTEIHHO
pazu yrobcTBa. ABTOpPY He IUIaTsT 33 UTHie CII0RA,

Imo usdanue npednpunsmo ¢ YEe/Ibi0 INOYHO U asmopumemuo
UHPOPMUPOBAMb YUMAMeNs No 3as8aeHKO meme. Mp; BCCMEPHO
NOCTAPAIMCh COOMOCTH (PaKTHUYECKYIO TOYHOCTDb, HO HE J(a€M fH-
KaKuX TapaHTUH B 3TOM IUIaHe. ITa KHUTA H3IAHA TOMLKO UL 110-
IIyJIIPHOTO OPOCBEINEHUST ¥ pasBiedeHust. [[oKymaTeio 100K
OBITH SICHO, YTO M3ZIATEND HEe 3aHKMaeTCs OKA3aHHEeM O pPH/iHUC-
CKHX, OyXranTepcKux UM MHBIX npodeccuonanpuux yenyr. Ecu
TPeOYIOTCA I0pHAHYeCcKUe KOHCYJIBTAlMHY UM YC/IYTH HHBIX 9KC-
TNePTOB, 0OPATHTECH K KOMITTEHTHRIM CTIOIH A CTAM.

Tpydosoe npaso — croxcnas u Kosaprhas obnacme. ABTOp He sap-
JIS1€TCSI HH IOPHCTOM HH CIIEIHATHCTOM 110 TPYAOBOMY IipaBy. Jta
KHHTI'a HE CONEP>XUT HUKAKHX IOPHAMYECKHX PeKOMEHIAINE, B TOM
HHCIE — 10 BOIIPOCAM TPYAOBOTO npasa. YUTaTesp B 9THX BOIIpOCAX
ACHCTBYET 110 CBOEMY yCMOTpeHuHio. Hu aBTOD, HU M3JATe/b HEe He-

npuMerte, WIH NeHCTBUS,
HHEM IIPOYATAIHOTO B 9TOM KHUTre. OCOOeHHO, eC/IH Bbi KOro-tudy,
ybbere.
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[JIABA 1

«d BHA KPYTOM, TOBOPIO TEBE,
KPUTOA 9 MOTUBUFPOBAA CTPEMAEHUE
K COBEPUEHCTBY, BOCTUTHBAA
BAAAEALMECKOE CO3HAHME, BEA
AUHAMUMHHE KOMAHAH K CMEHE
TAPAAMTM, HO TIOTOM ¥ MEHS
KOHUMAUCE MOAHHE OFA3H»

KaHuensaput — 310 MbI

— H3-3a npe()paCI'IOJIO.’)KTE’HHOCITIU m)memgua/lu npo(?yh’muBH()(‘mu BALUCT
nOBUl{UU K (ﬁﬂnyle(ngLl}lM, B conocmddsJjteHuu ¢ ZO(‘ydUpClnB(’HIH;UHll
cmandapmamu Gbin0 Gbl ONPOMEMUUBLIM BLICMYNAMb 30 HAJBUBKY.

— He nonan.

— Bom umerho.

Pasrosop mMesxny Asnexcanipom Xeiirom,
B OBITHOCTB ero roccexperapem CLIA (1981-1982 rr),
H €ro MOMOILHHKOM

H AeP3Ky B pyKax OpOILIOPY, IPUCIAHHYIO MHE H3 KAKOH-TO HPeTCHIL)-
O3HOH YHHBEPCHTETCKOM IIKOJIbI MEHE/PKMEHTA: TaM XOTSIT IOV YT,

MEHA Ha ABYXJTHEBHOM CeMuHape «praBHCHHC HOBBIMH TPY/1OBbIMH

4950 nonnapos.

i pecypcamu. Jlumeperso u cTparerusy ¥ B3ATH 34 010
Copyright © Dan Kennedy 2007 6&4‘ % Vincent Palko Jra OpoIIIOPA TaK JKe, KAK U CeMHHAp, KOTOPbiE OHd PeKJIAMUpYeT,

www.AdToons.com copepxkut 100% Bpatps u 1o kpaiineit mepe 90% Toi nabysabl, KOTOPyIO
O6BIYHO CKAPMIMBAKT GH3HECMEHAM H YIIPABICHIIAM Ha CeMUHAPAX 110
ynpasnenuio nepconanom. Kopoue rosops, monuas rydra, Ho mossossre

MHE€ 3TO BaM IIPOAEMOHCTPHPOBATS,
Bo-1niepBbIx, TEKCT MOIOH YCTOM U HEBPA3YMUTELHOE TapaGapiimii,L.
Bpozne 3By4HT, OKa He HAaYHeIllb JOKAIbIBATBCS 710 CMbICAA. BOT HECKO/D-

KO 6eCI_I€HHbIX IIpHUMEPOB.

Pacmmupsre nepcnekTuBy 1 yraybuTe cBoe MOHHMMAHHUE TOTO, KaK
HM3Y4YHTh H YYE€CTh B CBOUX JEHCTBHUAX Te HEHHOCTH ¥ IMOTped-
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HOCTH, KOTOpPBIE JABUXKYT BCe OOJIbINeif YacThi0 BAUIUX COTPY-
HHKOB.

Kaxozo, a? Kaky1o, COOCTBEHHO, MOXKHO H3BJIEYb U3 9TOTO MPaKTHYe-
CKYI0 EeHHOCTB? B KOHIEe KOMHIIOB, Bbl He 04eHb 3aUHTEPEeCOBAHBL B 11PO-

BeJICHUM NpOrpaMMsel IPYIIMOBOM TEPANHY /UL BAIIUX COTPYAHUKOB,
He Tak au?
A BOT ripumep IOJTYULIE. ..

Jlemorpaduyeckye H3MEHEHHNs BbIABUraloT HOBbIE TpeboBaHUA
K IMAepaM, KOTOpBIE J0/UKHbI YMeTh HaXOQHUTD, oOyuaTb 4 yaep-
JKUBATh HOBBIX pabOTHUKOB.

1o kKoHcrarauns gaxra, a He obelranne pemenud. bponttopa momnamna
TAKUX KJIMIILE H CONEPXUT PakTHUeCKH TOJILKO MHATH IIOJIE3HBIX COBETOB,
OITHH U3 KOTOPBIX — «PacIUpATh lepcreKTUBy». [la u Boobiie, uTo Takoe
1A «HOBBLE TPYLOBbIe pecypebiy? [Tpocto abpakagabpa. 3pyuurt Tak, Oya-
1O BAPYT NpUIETEIH HHOMIAHEeTSHE U 3aMeHM/IH BCeX BAIIHX COTPYAHH-
koB. [locnymanre, nemorpadudeckue u3MeHeHHUs Ha PbIHKe TPYaa He

HoBOCTL. Quu ObLIKM BCerga, o KpanHel Mepe, CO BpeMEH [1POMBIILIEH-
n pabor. A naneme — GonhIe.

JloGapsuimc J
¢ KJIHMOBbIM MbitiieHHeM. Bonbioe peno! Y 6osee Toro, HUKOMY He
HYYKHO YMeTh (j1a etiie mI1yOoKO IIOHUMATh 9TO yMeHMe!) HAXOIUTD, 00y-
UaTh 1 y/ICPKUBATh KAKMe-TO «<HOBbIC TPYAOBbie pecypchbi». BCE Ha060POT.
Hy>KHO yMeTb HaXOAUTb, 00y4aTh 1 yAEePKUBATE I0JIE3HBIX COTPY/IHHUKOB,
KOTOpLIe ofecreuar BanleMy 6M3HeCy MakCUMaIbHYIO NpUOBUIE. A Y 9TUX
npodeccopos, Kak BUANTE, OLHO0YHO CaMO [IPe/ICTaBIeHne O TOM, 3a4eM

HAHUMATD IO, 14 U O TOM, 3aueM BooO11e enars Oustec. M y>k TOUHO,

arTug

oot
Q
D

1ePUKAHIIEL, IOHITHI

y 41

OHO pacxouTcs C BalllkMM.
CHCIIyIOIII‘Hﬁ OTPBIBOK, YBCPEH, BAC BeCbMa pasBecenaunT:

NMuckyccus B popmare pa3HbIX MOKOIEHUH JACT CAyIIATENLAM
BO3MOXKHOCTD 1HOOOMATHCS CO CTYAEHTAME 3—4 KypCa, Criemuani-
3UPYIOMUMHCS B Ou3Hece. 3aaBIIUCh 1€IpI0 BBICBETUTDH KAK
CXOACTBA, TAK H PA3IUYUA MeXKAY IMOKOJAEHHAMH, C1ylIaTeNan

Gosee ray0OKO NOMMYT, KAK YCTPOEHDBI HX MOJIOABIE paboTHUKH.

Pasymeercs, o «bonee r1yGOKOM MOHHMEHHH» TYT HAITUCAHO MHOTO.
To ecTh BBI, HEJIOBEK, PA3AIONIMA 3apIUIATHbIE YeKH, T0JDKeH bonee riy-

Tnara 1. KAHULIIAEUT 970 Mbt 17

OOKO [TOHUMATh HEXHDBIX, XPYTIKHUX, CJIOJKHDIX, CJI216()3HI/IHT(‘[)(’C()BHIIIII)IX
HHAUBHAYYMOB, BBCPECHHbIX paten zabore. Hy M Jleia, 1oxXosKe, Bhl 3a-

BeAyeTEC NETCKUM CaJlOM.
A BOT 0 ueMm B 271011 Opo

I0pe He YIIOMUHAETC BORCE: ¢

YIPEBJLATE MOAbMU JUlst nonyyenusa HPUBLUIA. Jl npouyest ee BHUMAaren,-
HO, K&X0€ C0BO. [IOCKONBbKY IPU 3TOM IIPUXOAHIIOCH TO U GO TSI
CTUCh OT CMeXa, sl IepedyrTasn TeKCT BTOPUUHOo. CHOBO «pUOBINLY e
nosisuaock. Hu pasy. l ‘

HuTepecHo, noyemy?

A 1I0OTOMY UYTO — KaK IPAaKTUYECKU BCE CHOHCUPYEMbIe YHUBEPCHTC-
TaMH OH3HEC-CeMHHAPH!, KAK OOJBIIMHCTBO J1I00bIX CCMHHAPOB 110 MC-
HEJKMEHTY, OOJbIUIHMHCTBO KHHI' [0 MEHEJUKMEHTY, OONBITHHCTBO pac-
CHUJIOK JJIS1 PYKOBOAMTENECH — 3Ty YyHIb IIPENOHOCST HAM JIKOAH, Uei
OIBIT YOPABJIEHUSA HCHEPNBIBAETCS. HABEJACHUEeM MOPAKA B ANHKC C [10-
ckamu. OHH HH pasy He YIIOMHHAKT HH OLHOFO JHSI, ITPOBEACHHIOIO
B peanbHOM MHpE, B GUPMeE C PeAIBHBIMHU COTPYAHUKAMU H PEATILHBIM
3a/1auaMu, He TOBOPSI yKe O HeOOXOAMMOCTH AABATH IIPUOBUIL. JTO JiByX-
NHEBHOE IMOTPYKEHHE B MHUMBIF MHP 3aYMHDIX KJIHHIE, KOTOPOE CTOHT
1ienoi 4950 nonnapos, BenyT yeTBepo:

AKafeMHJIecKuit JUPeKToP (KTO 3T0?), IPHI/IAICHHBIF ACKTOD YTOL
mKoab MenexmenTa. Be€. Donpine o welt 8 Gpounope sHuvero e
cKazaHo. BepositHO 11OTOMY, uTO G0/BIIE B HEUErO CKAZATD.

JHpeKkTop no MapKeTHHTY W JIOUEHT 10 MAPKETHUHIY IIKOJIbl Me
HEJPKMEHTA, KOHEYHO. XM, JOLEHT [10 MAPKETUHTY...  Be/lb HUKAK 10
OH CKOMIIOHOBAJ TY CaMVI0 U3AIIHYIO OpoIIopy.

N(OyY Ii0 paSHOCTOPOHHGTTH, aBTOD KHHT «yupalmt'HnL nO-MHOMY».
Bort rak, Ha ronyboM riasy «koyd 1o pasHoctopontoctu»! Crann pas-
HbIM 3a JDkunnepa'! Untepecno, 6ymer au rpyrmna GoienLuIL ¢ ma-
XanKaMu? A MOXKeT, U Z1yXOBO# opkecTp. JIafHoO, st eperuys najky.

MonyzaumrHuk JDKUnmnep — 310 of(Ha U3 U3BECTHBIX ponei Pouaneja Peiirana. Korja
'rgeuep IDkurepa pocHUT ero nonpoOoBaTh BLIATH HA 1TOJIE, JDKUinIep IpUHOCHT CBO-
eil KoMaHze nobexHoe 04xo. B urore JKUIIEp YMHUDPAST OT MHCBMOHHH, HO [Iepes 9THM
yCIeBaeT CKa3aTh CaMbIA 3HAMCHUTBIN B Kapbepe Pefirana monosor: «Tpenep, oyuiax i,
KOPAa-HUOYAb, KOTAa KOMAHAd OYIeT B B KPUTHUCCKOM COCTOSIHHM, KO BOE HOMpeT

He TaK, IIONPOCHTE NapHeit MONTH U II0Ka3aTh, HA YTO OHU CIIOCOOHLI, NOAPOCHTE Nx

BBIMIpaTh pagu [xunmepa», Pefirall Ha BCIO SKM3HD IOy I OPO3BHITEe “J Druniep”.
30ecy u danee npum. nep., ecau He YyKa3aHo unoe.
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Yepr BoabMH, s caM Bejly Ousnec-tpenuHru. Ho sra nabyna ¢ «pas-
HOCTOPOHIIOCTBIO» — YTO-TO 3anpegenbHoe. Tenepb 9T0 BMECTO Tener
11PO CEeKCyaslbHblEe JIOMOraTe bCTBA U MY>KCKOH IIIOBUHU3M, KOTOPbIE
HeJIABHO BLIKAYAIW [IPOPBY JIeHer u3 OI0JUKeTOB fepenyraiHbix Kop-
Hopauuii. A 10 Toro 6eu1a Apyras Aypb. XBaTUT yKe. Mbf pasHble. ITo
acno. Tereps 3a paboTty. Ona Bce T4 3Ke. A Xy>Ke CJI0Ba «KOy4Y» 3aTpe-
AJIM CEHYAaC TOJDLKO (<ﬂp()(beCCI/lOHHIII/I3M».

Hurpe He roBOPHUTCS, YTO KTO-TO U3 3THX «IKCIIEPTOB» KOrAa-HHOY/Ib
Opan na ceds yrpapieHuce npoOGJIeMHON KOMIIAHHeH ¢ KOMMAapHbIM MO-
PAJIBHLIM KIMMATOM U POBAJIbHBIM KOHTPOJIEM Ka4yecTBa U BLITALIU €€
13 Oonorta. Uiy Tak ynpasisit TPYAOBHIM PECYPCOM, YTO II0JIy4YUl BIle-
JATAAONHI H3MCPUMBIH pe3yibTaT, HarlpuMep, MOTHSII TO/OBYIO IIpH-
61UTL Ha 30%. Vi xors 6b1 6601 ynpapsstiotium B Dairy Queen'. Huuero

HOTO B ()r)nnnnne HeT MOTOMY UTO OHA IInomaer nnnn‘)e{_‘cono&
JHOUrO B DPOHIIODC y QO npoade PO D

=el, 22

101
(U ecnu KTO-TO HUX HA CAMOM Jiesie MOT Obl TIOXBACTATHCA KAKAMH-TO
NOCTHKeHHSIMH B YIIPABICHUU JCUBbIMU COTPYIHHKaM#, Opoopa xpa-
HUT MOTUAHHWE, U 3TO NTOKA33TEeJIhHO. ABTOp})I CTAaBAT dKadeMHUYeCKOoe
reoperusuposande 1 Gpunocodckue BpIKJIAAKU BbIIe MPAKTHYECKOTO
OLLITA 1 0OBLITOH U3 HEro MyIPOCTH. CaMOIOBOJILCTBO. PedsTa Ha KOH-
PAKTE B TBHJLOBBIX MUPKAKAX C KOXKAHBIMU 3aIUIATKAMH Ha JIOKTSX

CBCPXY BHU3 MNOrAAAbIBAIOT, KAK Mbl, 3aCy4HB pyKdBa, MECHM callOoraMu

0

IPI3h).

Ho, koueusno, Bbl HacTosmumiil Bnagesien Ou3zneca B peajbHOM MUpE,
M B JIM KyTIMTECh Ha 91y nabyay. [lonaraio, Tyaa crefercs 3a JeHbrH
cpoHx paboTrosiaTeneil ToNna KOPINOPATUBHBIX TOM-MeHeJPKePOR, He yMe-
IOLUX TPABUJBHO MHCATH CJOBO «IIPUOBLIB», KOTOPBIE OT AVIIH IIOBECe-
ASITCS, UIPAST B UFPY «BBOCHBMEPOM 3a CTOJIOM C KOYY€M N0 MHOTOrpas-
HOCTHY», & HOTOM pBaityt Ha kode ¢ urowkaMu. lpeanpuamuMarens cpeau
HTOM MyOJIMKH U HA CIIOP He OTHIIENb.

Ho Hena B ToM, 4TO 11APIATAHCKHE KPUBJISHUS U3 TAKOU BOT YHUBEP-

o

e ~ma YrTATT riTy YTy TTATYEINIIUr

CHTCTCKOH KOMMCPIINY, MIPOCavdMBasiCh HAPYXKY, HAXo,
Oon OTPABATL PA3yM OusHecMena. Yuenast a6paKazLa6pa U CX0J1ACTHKd
IPOHHUKAIOT B CTATLH, KOTOPbIE Mbl C BAMHW YUTACM B JICJIOBBIX XKypHanax

v B KHHrax 110 MCHEIXKXMEHTY, K KOTOpPbIM HHOrAa 06pamaeMC51 3a I11o-

TN -

T TTONS o
1 Criuvy

(2944
CivMidsr

! Dairy Queen — a1o cern pecropanos Osicrporo nutanus B CUIA, mepsbiii pectopas or-
kpbuics B 1940 r., cefivac y xomnauuu 5700 rouex B 19 crpanax.

Masa 1 KAHLEARPYT - - 370 Mbl 19

Moo, M 1og00HbIX podeccopos ACHCTBUTEILHO HAHUMAIOT, YTOODI
OHU MHHAJU IHU B peanbHbIX GUPMaX, KOTOPBIMH MBI BJAACEM, B KOTO-
pble HHBECTHpYeM, KOTopble Oepem B qunepnl. Mx HaHUMAaloT, YTOObI OHM
BBLICTYNAJK Ha COOPAHUAX IeIOBBIX acconuauuit. U korga Gea kouna
crymwaeinsb ux Opell, HAUHHAELb JyMaTh, YTO OH M BIPABAY IIPUMEHUM
B TBOEM OusHece.

ITO pakK, NOPA3UBIIHI KOPHOPATHBHVIO AMEPUKY. HeHCUHCIHMbie
MHJUIMOHBI JIOJUTAPOB M MUJUIMOHB! YaCOB TPATSITCS HA 3Ty dYenyxy. Bee
CHZIAT HA COBEI@HUSIX H OOCY>KICHHUSX, KPYIJIBIX CTOJNAX 110 KAUCCTBY
M CeMHHAapax Mo yrayOIeHHIO BULEHH, BMECTO TOr0 YToOb padomamn,
PyKoBoauTeNIH YCEPANO NBITAIOTCS BHEAPHUTD BCAKYK) YENYXY THIIA CO3-
AaHuUs IPUATHOH arMocdepbl, IPYIHIOBbIX 0OCYKICHUN H 1. BMECTO
TOTO, YTOOBI PYKOBOOUMb.

Sl BUJesn, KaK B OCTWILHOM BIIOJHE DA3YMHBIC JAHPEKTOPA 1 TOI-
MEHEIPKEPBl CHIST Ha COBEIAHMIX, CAyas 9TOT HPOdeccopekuit Hpey
U He Xeast 0OBIBUTh OYEBHIHOE - UTO KOPOJDL-TO FOJIbIH, — HABCPHOE,
M3 CTPAXa IMOKA3aThCsl OCTAJNbHBIM HEBeXeH. Jlenbru na 9o Bulacidior
JIIOJIH, KOTOPBIM CAMHM He HPHAETCS 9TO BCe NPEeTepIieTh, KOTOPbIe 1ie
MOHHMMAIOT, YTO MOKYIAKT, H KaK 9T0 IPHOOPeTeHHE TOMOKET VBEIJIITURTT,
npuObLIH.

Jlocratouno rpycTHo, 4To 6071€3Hb pasuT GOIbILIME H TYTIOBATbIC KOp-
MOpauuH.

Uem Obl He 3aHMMAIACh BAWA KOMIAHUS, GePEruTeCh 9TOH 3apasnl,
OrropaskusaiiTecs. [lenaiite NpuBUBKHU. Byaer yke XOpoLio, ecyin BbI 11a-
YUYHTECh C X0y OTOpaChIBATD JOObIE COBETHI 110 YIIPABICHHUIO BAIIIUM
OM3HECOM WM NEePCOHATIOM, HCXOASIIME OT JoAel, HUKOTAa He YIIpan-
FABLIMX APEANpUATHeM (IPHOBLIBHO), — 01 1podectopos, Hanpumep, —
MM CMESITBCS HaJl HEMH KaK HaJ aHEKIOTOM.

Bepuych eme pa3ok K Hamesn Oponiope, Takoi YK OHa HAIJISHbI
npumep. Kpome «IpuOBLIM» €CThb ele OfiHO CI0BO, KOTOPOTO BHl TAM He
HAWeTe: rapaiThsd. 1 caMm » JeCaTKH MOMX KJIMEHTOB TOXE MPOBOIHM
CeMHHApB! 711 OU3HECMEHOB, B 6epeM ¢ YUaCTHUKOB IAC-TO MeHbLLe 495(),
a rae-To B pasel 6osbite. Ho Mbl BCerna rapanTupyeM BO3BPAT jeler
u faxe GOJIblIIe: eC/IM B KOHIE [IePBOTO JHS Bl He B BOCTOPIE OT [IPAKTH-
YECKOH IeHHOCTH CeMHHAPa, 3asiBUTE 00 3TOM M yeakaiiTe: BaM MOJIo-
CTBIO BEPHYT YIUIAYEHHOE 34 CEMUHAP U BOZMECTSIT CTOMMOCTD [1pOesia
v roctuHuibL [loueMy Mol Tak genaem? [loromy uro moxem. [louemy rak




[image: image9.png]20 KELTKIA MEHE JDKME H 1 SACTABBTE JIOEA PABOTATb HA PESYTIBTAT Frasa 1 KAHLENSPUT — 370 Mb

ne aenaor npodeccopa? Horagafitech caMu. BoT BaM lakMycoBast oy- My>KUMHbI B 3TO KOMIGHIIA Takue MUAbIE
MAsKKa: [OJIb3YHTCCh €10 BCIKUP pas, Koraa cobepeTrech OTCIIOHIBUTD W cnasbie,
KOMY-HHOY/iD CBOH KPOBHBIE 32 OM3HEC-KOHCY/bTALIHIO. Mbl NOAYUMAN YPOK N0 NOAOBO TePAUMOCTY.

CTaHOBUCH Pa3HOC00DPA3HbIbIbIM!

~ atr ATAIITE AT R RATITOIT CLTYATT
¥ 11 CUT

S, i o
1. Coperosars OyaeT HejioBeK, KOTOpbid Obisi B BalieH

1 yCHEeIIHO ¢Aenan To, T tajecrTech CAeyiaTh Bbl. .
Mbl HOBBIX NtoAen BoCNUTaeM ymeno

2. VY 37T0ro 4eaoBeKa eCTh COJMMHDII OIBIT yIpaBJIeH!s JKUBbIM o13- W 4yBCTBa MX HIKaK He 3aheHeM
HECOM. Mbi KPUTUKOBaTL WX He ByaeM 3@ NO34HNA NPUXOL,
T 0107 HeJAOBEK MOXKCT 0Ka3aTh, YTO €ro KOHCYJIbTaluyd NPHHOCAT Honoi Bpaxay Ha pabote!

npuOBLIL — JIy4lile Ha HPUMepPax U3 [MPONIUIOro U HbIHEIITHEro Ofbi- CranoBuck pasHoooobpastsibibiM!

Ta ero COOCTBEHHOTO M YYXKHX TIPeANPUSTHI.
KTo-To wnaany Hagen HenpuandHo,

4, Komcyaprair aaer rapalThio.
Kro-10 npusen ko3na Ha paborty,
He obpauiaitte Ha 3TO BHUMaHNUSA,
310 ero KynbTypHOe [OCTORHME,

PR .~ == — = "
be3obrgHasa necHs KOMMNaHimn MpakTukyite rmbrkocTs!
no pa3H006pa3y||.o CtaHoBWCh pa3Hoo00bpa3sHblbibiM|
Mbl npuobperaem HoBoe NOHMMaHMe, YrudopMa ylieMnaeT KpeaTuslocTL,
[asante NpoABNATL BAPMATUBHOCTD,

Mbl noKNOHAEMCA HoBbIM Boram,
Paznoobpasune, 4yBCTBUTENLHOCTL, TMBKOCTSL
OTmeuait npasanuk Keansa'

WiHa4e 370 byaet npecrynnexHueM.
CraHoBMCB PasHoo006pa3HblbibiM!

W 3aBuyid HaM.

CTaHoBUCH Pa3HO0006pa3HbIbIbIMI HoBble MeHe[xepbl Tak XopoLuo paboTaioT

C 0TO3BaHHBLIMU HAMW MalLMHAMN,

KnuenTos obcnyxusaiot 8 Ungnn,

BamM kaxeTcs, uto Bbl B BuzHec-aay,

Bam cTpaHHO, 4TO 34paBblit CMbIC Tak Cypos,

HeT Hw eNnKkW, HM NacxaibHOro Kynuya,
EcTb BbIXOLHBIE AN51 Hopbbbl

¢ rnobanbHbIM NoOTENEHKEM NNAHETSI,

3710 3/10POBO AN BAC WU 419 MEH4. Bbi 1ip
CTaHoBUCH Pa3HO0006pa3HbIbibiM! Crano

i TO 11

P = o P o
10UYAbTE MdXaTMOU | dHAM HEMHUtO.

OCTO
BMNCb Pa3HO0000pPa3HbibIbIM!

e CTaH,D,aprI Npou3BoANTENBHOCTIK 6ecueﬂ08equ4,

' C 26 siexabpst o 1 g1Baps 4ePHOKOKHE aMePHKAHIB OTMeYaloT npasannk Ksansa MpPoayKTUBHOCTL KybTYpHO Npeas3sTa
(Kwanza). C kakibiM rogoM Ksansa cTaHOBHTCA BCE Hos1ee ONYJISPHBIM IPA3AHHKOM. '
Kposme CHIA, Kpausy npie ormeuaror B Kanazge, B rocysapersax Kapunbckoro mops,
Bpasunuu, BesntkoOpHTAHMY M MHOTMX APYPHX CTPAHAX, IAe CYIeCTBYIOT o6 LuIHHBL
BBIXOALEB 13 yepHoi Adpukn. Cosnaresns KBaH3b — ydeubli, rasa oTaena epHoix CTaHoBUCh pa3HoooobpasHblibibiM!!

Heenejosanii Yugsepeurera urrata Kanundopuus Maynana Kapeura, ocHoBarenb
obmectsen Holt opraunsanuu «Mei», B 1960-e rr. Kapenra 6bU1 akTUBHCTOM PsIA@ opra-
Huzauuit adgpoamepuranues u B 1966 r. npeIoKUI BOCCO3NATh APEBHHMH MTPA3THHK
VPO, KOTOPHIT HEKOIA [PA3AHOBACH PASTHYHBIME UHBIIH3AIMAMH YePHOH

Adpuxn. ! IMep. KO. BanbkoBoii.

N CE R AL 1y RA I A PN AT LS it e i
JHPAMDIC MERCOMRCYDE ACBDBIHULKIMDIL,

Tonbko HeaHAepTanbubl PaTyioT 33 NPUBbIIL.
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UcTUHHas
npupoAa OTHOLUEHUH
paboTHUK-HaHUMaTeNb

Hmemp 8 dcusnu 00no20 dpy2a — yiice MHO20,
dBOUX — OUCHL MHO20, MPOUX — BPAAD U BOZMONCHO.

lenpu Anamc

M a710 KTO U3 HAC OTOB IIPU3HATh, uTo paboToparens U pabOTHHUK
HeH30 KO COCTOSIT BO Bpask/e. Bol BpaxkayeTe, NOTOMY 9TO BaIlTU
MHTEpeChl BCTYIAIOT B POTHBOpeYHe C UHTepecaMu pabOTHHKOB, U BB
MOCTOSIHHO MeLldeTe UM IpecyiefoBaTh cBOU uHTepechl. UTobbl npecie-
AOBATL CBOH MITEPEChl, BAM HYKHO yOparh C I0pOrd HHTepechl paborT-
HHUKOB, 3aMeHHB CBOUMH WIH pa3pyinuB. Kopoue, BBI 7151 HUX YTO rBO3Ib
B 3dAHULE.

Moskert, Bbl YAUBUTECH, HO S HE JIyMalo, UTO 3/1eCh YTO-TO HENpaBUb-
HO M HEe CHHUTAIO, UTO COTPYIHHKY IUIOXHe TIOAH, U3-33 TOro, YTO Y HUX
s ronoee 13, 30 1 300 3a00T, 6osee BasKHbBIX, UHTEPECHBIX YU 3aHUMATe lb-
HBIX JUIS1 HUX, 9CM Ta OJIHA, KOTOpas BOMHyeT Bac. S He cOOUPaoCch BUHUTD
JOJIEH B TOM, YTO ¥ HUX CBOH IpUOpUTEeTHL. O5KUIaTh IPOTHBHOIO [IPOCTO
IAYILO.

Mnasa 2. NCTAHHASE TIPUPOLA OTHOLLEHAV PABO THAK: HAHWUMALE i 23

Tabnuua 2.1. KoHGAWKT nHTepecos

Y HAX Y BAC

1. 3aboTa 0 pertax. 1. Cxonbko Mbl ceroaHs

2. CoxpaHeHue bpaka. 3apaboraem?
3. MnaHupoBakue rpagyllero oThycka,
KaHukysn v 7. 4.
4. MnanupoBanve HaMxXKanuIMx
BbIXOAHbIX.
5. lnanupoBaHme NUpyWIKy
¢ pebatamn/pesyorKamu.
6. Onnata cyeToB.
7. flokynka npoayKkToB.
8. C keM nepecnana Cbio Ha BbIXOAHLIX?
OducHuie cnneTHu.
9. Kvo BuiurpaeT B woy «Pabpuka
3Be3/1»7
10. OTHowwetua Ha paboTe:
KTO CBONOYb, @ KTO MOW Jpyr?

11, OButecTEeHHag AKTURHOCTE
Ha paboTe: oben, dyTbonbHbIA
TOTANU3aToP, AHU POXAEHNUA.

12. Hapo npuittn Ha paboty
BOBpEMS.

13. YTV ¢ Hee TOUHO BOBPEMST nin

paHblie, ecnu NoayunTCs.
14. BolnonHeHue nnata.

15. MHuoro nu gexer 1 ceronHs 3apaboTtato
A1 KOMNaHun?

«Bnapgenbuyeckuu B3rnap» — 310 dydno

Paspe pam Onsnec NpHHAIJIEKUAT BATUM coTpyaHuKam? Her, o npumaj-
nexurt BaMm. OKUIaTh OT COTPYAHUKOB BJIAEIBUECKOrO Nojxoxa Gec-
CMBIC/IEHHO, KaK Ob1 HU OpeiiUIH 3THM HEKOTOPBIC I'YPY MCHEDKMEHTA.
31O MppauMoHaNnbHO. Bee paBHO 4TO 3actaBasTh 3¢0p B JlHcHen-napke
HMHTEPECOBATbLCsl, MHOTO JIM CErofiHs NPOano BXOAHBIX OrmeTos! 3ebpy
uHTepecyer, 4ToObl ObUIO BAOBOJIL KOPMA, H YTOOLI e CaMOe HE COXPAJIH
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XULITHUKH. CKOJIBKO Bbl HH NIpOBOAUTE TPECHHUHI'OB 110 ’I'I/IM6I/UII_[I/IHI'y, Y Ba-
[[TUX JIIOJIEH B CITUCKE [IPHOPHUTETOB I10J] HOMEPOM OJIHH BCE PABHO 6y11€T

NIOMCK [HIIH, 110/ HOMCPOM JBa 0€30MaCHOCTh OT YyKUX 3y00B, Ox
HOMECPOM TPH — MNOUCK TEIUIOTO MeCTeuKa, 4ToObl MPUIeyh, H TOAbKO
IA71eKO BHUBY, B KOHIlE CUCKa Oymer npoaaxa OumeTos.

Bai 6u3nec — 9To Balla >XWU3Hb, U Ballla >XKM3Hb — 3TO BAlll OU3HeC,
OHH B3aHMOCBI3aHBl U Hepaszeaumsbl. He ato ue tak mia Bammnx pabor-
HUKOB. [lyCTb 9T0 BBOAUT BAC B CTYIOP, HO Y KAKAOr0 H3 HUX €CTh Co0-
CrBCHHAS JKH3Hb. Y HMX B FoJIOBe Ky4a TAKOro, 0 YeM Bbl €/1Ba JIU 3a/1y-
MBLIBAETECH: 1IeHbl HA a3, HA CalaT-J1aTyK Wi Ha ounerst 8 kuHo. OHU
uymarwt: «llakoneu-To ngrauualy Bol qymaere: «Mue nyorcHo ewe 00duH
denn nopabomamun Ha amoii Hedese». OHH HAAEIOTCH, UTO KIHEHTHI He
npuyT 3a 15 MUHYT 10 3aKPLITHST K HE COPBYT UM 00€er JOMOH, BB MO-
IMTCCh, 4TOOB! KJIIMEHT npuiien. Ber crpactHo 3aboTurech 0 npuObiiu.
OHH, BEPOSITHO, HE IyMAoT 00 3TOM BOOOILE, 4 €CIIU U AYMAIOT, TO 3TO
KOI/Ia OHH BO3MYIIEIOTCA, KAK MHOTO NPHUOBUTH, TOOBITON HX II0TOM U KPO-
Bb1O, Bbl 3abupacre cebe.

Bol xozs1n 3oonapka. Onu 3eGphl.

Hx unmepecst Ha kaxcdom wazy npomusopeuyam sauwium, Kak 3To
BHAHO U3 [IPHUBE/ICHHOTO BbIIIE IPUMEPA: UM XOUeTCSI BHIHPOBOIUTD KJIU-
¢HTOB 33 15 MHIIYT 70 3aKPBITH3], BCE PABHO, IOKYIAIOT Y HUX YTO-TO HIH
HeT, HOTOMY 4T0 UM 0OXOTd BBICKOYHTh HOPAHBIIE U MIPUCOETUHUTBCS
K JIPY3bSM B [IMBHYUIKE, [10KA HEe OCTbUIN KYPUHbBIE KPBUIBIIIKYU. BBl X0TH-
re, 4roObl C KAXKABIM KIHEHTOM 0OXOIUMHCH KaK C XPYIIKOH Ba30k, YToObI
C MM 00PAIATIHCE IPUBETUBO, TI0OE3HO IIOMOrain, He TOPOIHJIM U 4TO-
HUOY/Ib LPOAABAJIH, JdXKe eCIIW 1Sl ITOTO BAUIUM MPOAABLAM IPUJETCS
a 15 MUIYT 3aAepskarhes Ha pabore. YV Bac pasable MHTEPECH], U 3TO
en30eXKHO, AaXKe €CIH Bbl IUIATUTe CBOUM JIOASAM KOMUCCHOHHEIE H Ipe-
MuH. MeHs Bbironsuin u3 marasura OfficeMax 3a nsirHaATh MUHYT JI0
3AKPBITHA, 110 MCHS BBIFOISUIM M U3 aBTOCAJIOHA B TPH Yaca AHs B BOC-
KpeceHbe. ¥ 9THX JIIOACH JO0Ma MYXKbsI H JKEHbI, C KOTOPbIMU OHHA BMECTe
CISIT, U MHOIYA, eCJIiM OpadHblil CTaxk ellle NMo3BoJSIeT, 3aHUMAaIOTCs CeK-
COM, U § KOTOPBIX COOTBETCTBEHHO OOJbINE BAMAHUS, YeM Y BAC, H 3TH
KEHBI 1 MYXXbsl DACCYUTLIBAIOT UTO UX O1aroBepHbiii(as) SBUTCS 1OMOI
Wik Oy/ler B pecropale Wik Ha WKOALBHOM CTaJMoHe, rie JDKOHHH cero-
Jiist Mrpaet 3a ¢solo Komanay, BOBPEMSL. U cepagares, ecnn te onasapi-
BAlOT. A HA BALIM MHTEPECH UM, PA3yMeeTCsl, COBEPIIEHHO ILIEBATh.

Mnasa 2. UCTUHHAS IPUPOIIA OFHOHIE HUW BPALOTHWK - HAHUMATE b 25

U rnaBHOE, BAIIH TI0AH HEH30EKHO BO3MYIIAOTCA BAIAM C HH-
MH HEPABEHCTBOM B JIOXOAaX U BJIACTH.
Ecnu 6b1 Bbl CABILIAJIM, YTO FOBOPSIT BALIIM COTPYAHUKH Y BAC 3a CLH-

Ol unu

B KPYIY APY3EH U CEMbY, Bhl HBI YBU/IENH, KAK KIOKOUST B HUX
HEIOBOMIbCTBO U KAK OHO MOCTOSTHHO UAIUBAETCS B PA3HBIX (JIOBAX M KAK
€ro MOAAEP>KUBAIOT U PASENISIIOT T€, KTO HAXOMUTCS PSJIOM U CIIyIIaeT.
MHe cy4anoch pasxke MOAC/AVIIATh B IPUEMHBIX U KOHTOPAX, KOr/jaa co-
TPYJHUKK Y CTOMKH aMHHHCTPATOPA 3a0bIBAJIH, YTO B IIPEeIax (Jibl-
IIUMOCTH CHIUT KJIMEHT, KaK [0o00Hbe PasroBope! BeyTCs B pabouee
BpeMms, 3a AeHbru padorogartens. CHAA B [IEPBOM DSy B CANOHe OU3HeC-
KJIACCA, ST YACTO CJIBIIIAT, KAK O TOM JK€ TOJIKOBAJIU ITHJIOTHI CO CTIOAPICC-
camMiu. Bamu coTpygHUKH CKJIOHHBL IyMATh, YTO 9TO OHH JAEIAKOT BCIO
paborty, a BbI [TOJIy4aeTe BCe JEeHbIM, U IPUTOM OHH HE 3aMedaloT H3acp-
skek, OHM BHAAT BAUT HOBBIM ABTOMOOMIE, CITBIIIAIH, YTO BBl PEMOHTUPY -
eTe JA0M, BUJAEIH Bac Ha IUISKe, TOKA OHH PHYJIM CTIMHLI B MAT@3UHC,
00AMBAACH IIOTOM IO NaJIAWKUM COJHIECM, H 33 BCC 9TO OHHM BAC HEHa-
sunaT. Ux Gecut y»ke To 0OCTOATETBCTBO, UTO Bbl HX MOXKETE YBOJUTD,
a OHH BAC HET, UTO Bbl UM JHKTyeTe, KOI/la OHH MOLYT B3SITh OTHIYCK,
a caMM oTabixaere, Koraa zaxoture. OHH OVMAFOT, YTO OHH VMHee Bac,
aydnie pasdupaloTcs BO BCEM, H UM HEBMOTOTY PaboTaTh MO BANIHUM /Y-
paLKHM CxeMaM 1 Opathes 3a Banu Ge3yMHbIe HIeH.

Beriua Ne 1

COTpYAHUKM €CTb COTPYAHUKMN.

OHu Bam He Apy3bs. Bbl MOXKeTE U, B U3BECTHOH CTeIICHH, JTOJIKIIbI
OTHOCHTBCS K HEM APYKeMOOHO U MOOIpPsaTh B HUX B3dHMHOCTD. Bam
X04eTcs, 4ToOBl ¥ BaC Ob110 cBOETO poma Hoepoe OparcTso. Toabko HE
3a0BIBAliTE, YTO €CJ/IM BAC 3aBAIUT B OJHHAAKE, KONIA OPOBU3MS 3aKO11-
YUTCSL, OHU CHEAAT BAC Ha YKUH He KojeOuach. CaMo coloil, BLI JIODKHDLI
MOMHHUTDb UX JIHU POXXJEHHUS M JIHH POXJEHHs UX ACTEeH, 3Halh, KOI/1a
y HUX OHJIEH, U IIO-HACTOSIIeMY 3200TUTBCS 00 UX 3710POBbe U Oaro-
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nosyyun. Ho u nomimmre, 4to TOpT, KOTOPBIN OHM BAM IIPENOAHOCAT Ha
ACHb POXKICHHS, ~— 3T0 JIMILD OTYACTH 3HAK APYKECKHUX YYBCTB, 4 OTYACTH
obsizanosra u nporuf.

€CTHOM CTEeleHu

=
U:J

Onu Bam e posasg. Bet MoXeTe, €01 XOTHTE, 10 13
OTHOCHTHCSE K HUM, KaK K CBOMM DOACTBeHHUKAM. Ho He 06MaHbIBatiTeCh.
Oum He OYJIYT HABEIIATH BAC B OMe [IpecTapesslX, eCJIM ePeCTanyT Mo-

A TTe v
BBl TYAQ HC BXO

-

JIYHATE OT BAC 3aprutatinie yeku. V HUX CBOM ceMby, 1
JuTe,
31O IPOCTO BAIIM COTPYIHUKH.

«lyMan ToO4YHO»

B xnure «/lyman u 6oratei» Hanoseon X nepevrcssaeT 17 npuHIUIos,
KOTOPBLIMH PYKOBOJCTBOBAJIHUCh COTHH KPYITHBIX IPOMBIIIIEHHHUKOB
U IIpeAnpHHUMATesICH ero Bpemenu. OfHH U3 HUX — TOT, KOTOPBIM MHJI-
JIMOHDbL YnTarenein Hanoneona uHTepecyoTcs MeHbie Bcero, TouHoCTh
mblLLIeHHS. BeeM HpasuTces »Kenaii», Ho HHKOMY, [TOXOKe, HE HPABUTCS

4

UpHHIMIT «MBICAH ToOuHO». YnTatenu npennounraor OPMATHDIC
HOBKU. Ho Xusut ocrapnsan unrareno ue 6onpre BeiBopa, uem Mo
17 npuuimnos, kak gecars 3aroBe/leH — He IUBEACKHE CTOM. A Ha MO
B3L/EA)L, HAMMCHEC TIONYJISIPHBIH IPUHITHAIL O TOYHOCTH MBILLIEHUS B CIIH-
CKe XHNna — HAMBOKHCHINN. W ecu BB oTKasbiBaeTech ayMmarb o0

OTHOIICHHUAX C pa60'1‘mu<aMH TOYHO, pAHUOHANBHO H pe€atruCTU4HO,
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PergomeJoBaWHbIH
HNceToyupr Ne

Hanoneon Xunn 6onbwe Bcero warecTen no KHure

«[lyman n Goraten» n « PeKOMeHAYo BaM NpoyuTtaTh
Wiy NepeynTaTthb To, Y4TO OH FOBOPUT B HEN O TOYHOCTH
MbILUNEHWA. ] TaKKe HACTOSITENTbHO PeKOMEH Y0
€ro NOCNeAHIO0 N HAaUMeHee N3BECTHYI0 KHUMY —
«boratet be3 tpesor».

Drana 2. VCTUHHAA TPUPOLA OTHOLIE AR PABOTHAK HAHUMATE T 27

BBI HABCEr/a 0OpedYeHk! Ha Pa30YaPOBAIIME, OTUASIHIE, PHEB 1 duHaHCO-
Bble noTepH. [Tonnmas ueTHHHYI0 NPUPORY BAlMX OTHOIICHUE 1 aymasi
O HHX TOYHO, Bbl OyJeTe yNpaBisiTh CBOUM OU3HECOM U JIOABMH, B HIEM
SAHATHIMY, COBCEM HWHAYe, YeM Te, KTO HACTOMYHBO MLITACTCS BUJLETD
B HACMHBIX COTPYAHUKAX APY3€H, POACTBEHHUKOB, TOBAPHLICH (10 KO-
MaHAE WU Ja’Ke KOJUIET.

[io TeneBU3Opy, KaXxeTCd, Ha KaHAJIE «[luckaBepu» s Bugen Cloxker
O MapHe, KOTOPbIH OTHPABHJICS B J1€C, YTOOBI KHUTb C Measeasmi. OH cuu-
TaJ, YTO MeABe/IH 00NANAI0T HHTEIEKTOM H AYILOH U ONPEJCIICHEHBI MU
AYMIEBHBIMU CKAOHHOCTAMHU. OH CHPOELMPOBAIl HaA HUX YeJJ0BEUCCKIe
KavyeCTBa, KaK JIIOAuU NPpOoeUPYIOT UX HA JOMAIUIIIHX KOIIEeK M L()6dK H KaK
BJIAIeIbIE OH3HECA POeNUPYIOT KelaTebHble XapaKTePUCTUKA Ha
CBOMX COTPYAHHUKOB. OH OTPACTHII BOJIOCHI, HAYYHJICS] TAXHYTD MeJBesieM,
¥ ICHCTBUTEIbHO MOCENHIICS B TIeNepe BMeCTe ¢ GObIoN MeABeXben
cembed. OH MOCTYNUI TaK, 6YATO BIPaBLY COCTOSI ¢ MEABEISIME B TCX
OTHOICHHUAX, O KOTOPBIX MeuTal. POBHO TaK e mpomaxmysics Moii orerr,
KOrjpa eMy npuuuioch HeHAa/(0JIr0 3aHIThCH NPOAASKAMH H COTCBLIM MA| p-
KEeTHHIOM: OTHOIIEHHS C JIUCTPUOBIOTOPAMH B €TI0 TOA0Be GblIu coBep-
IIEHHO He Te K€, YTO B peaIbHOCTH. U BOT oxsask (b1, 6€3 BCSIKOIT BHIM Of]
HPUHHHBL, MEBEIM B3SJIM M CHEJIM TOTO NapHst. Ero ceMbst U Jionu, ciip-
MABIIHE O HEM OKYMEHTAJIbHDI (PHITbM 3aKOHOMEPHO IPHIIIH B y3KAc,
CTEHAIH U 3anaMbiBaid pYKH. [louemy, Hy nouemy medsedu mak ¢ num
nocmynunu?

[loTomy 4TO OHU Measenm.

W orHocarTcs nukue mMensenu k TymbiM, NPHAYPOUIHBIM U Hecoobpa-
3UTEJIbHBIM JIIOJSIM KaK K NHIIE.

Hemnonsitno apyroe: saueMm Te meapemu Tak [0Iro skuaiu?
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[JIABA 3

Cnucok LLenbun

Hocne 3mozo st gcepves 3ad0yMancs o Xapaxkupu, Ho cecooNst i NPOCTILL.

BeiBruit munuctp tpyaa Snonuu
Tocuo fImaryrn

T T eCKOIbKO JIeT i Biajes J0Jei B HeOONBbUION CeTH KOCMeTHYeCKUX
ncaHOHOB. Kocmerosoru ¢ nuneHsuert Ham ObUIH HE HYKITbL HAlIH
COTPYAHHKH TOJBKO PACCKASHIBAIN KJIHCHTAM, KK IPUMEHTh Ky ILICH-
HyI0 y Hac Macky. [lo cyri, y nac paboranu Topropoie npe/crasuTein
B Oesbix Xanarax, KOTopble NPOAABaNN MOATSIKKY Juna 0es XUPYpryic-
CKOro BMEWATEJIbCTBA [10 LeHE «[IOYTH 3a4apOM» — 0K0J10 300 1os11apos.
Campblit GOJIBIION U3 CAJIOIIOB, TOT, Ky/a esKeHeIe/IbHO IIPHObIBaIA r1apTHsI

HOBBIX COTPY/{HUKOB Ha JIBYXHEE/IbHYIO IPAKTHKY, OB B O/IHOM 37aHHH
€ HAMIUM roJIOBHBIM OQHCOM, Yepes X0/l OT Moero Kaburera. M xorna
ABEPH Yy MeHs! OblIM OTKPBITBL, I CJIBIIIAJ, KAK HALL Yy>KAbIH [epeMOHHIL
MeHepKep 1o umenn lenbu, kaxxaoe yrpo opan: «<Hasosu HoMep u Npo-
BajaHBan!»

Ha crene B kabunere [llenbu Bucen 6onbion nuct Gymary ¢ poHy-
MEpOBAHHBIM CIIMCKOM ONPABIAHME /ISl OIO3/aBIIHX Ha padoTy. «Ne 14:
Mos cobaka nporoTuIa KoYl oT Moed MaurHubl, Ne 37: Y Mmens Kpu-

Copyright © Dan Kennedy 2007 . Vincent Palko Tuueckue aAHA. Ne 41: f1 cest He Ha ToT aBrobyc..» llenbu rosopun, 4ro
www.AdToons.com CITMCOK CHJIBHO 9KOHOMUT BPEeMSI.

Torna ato mens Becemwno. [llenbu kazancst MHE OCTPIKOM, CAMA CH-
Tyalnus — aHeKJIOTOM, U BeChb 9TOT Ou3Hec — 3a0apoit. Ho s1oT aHeK/LOT
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OJJHOBPEMEHHO ObUI KBHHTACCEHIIHEeH Koe-4ero BOBce He 3a6aBHOTO: Mnpu-
— 4 OTIO3AAAA, TTOTOMY YTO MOd KOWKA TTIPOCTIAAA

AT HETTPHEMIIEMOTO TIOBEACHHS. U HE FA3BYAMAA MEHS, TTOSTOMY 9 KPACUAACH B MALIMHE, YPORUAA TIOMAAY
Mot apyr 1t koswtera 3ur 3urnap moOUT BCIOMUHATD IPUTYY, KaK U TIPOTIYCTUAA CBOR TTOBOFOT.

MOKHO CBAPHUTD >KHBVYIO JISII'VUIKY. nOCKOHbe JITyHIKa 310poBO ymeer

IpuiraTh, TO €CJIIH ee 6p0CI/ITI) B KOTCJ C KUIISLIECH BOﬂOﬁ, OHd MOMEHTAJIb-
- MOd XEHA TIPOCTIAAA,

HO BBICKOUHT. Ho ecnu TTOCAZAUTD €€ B KOTEeJI C BOJI0H KOMHATHOM TeMIle- B 2 BPUACS B MAUMHE,
. s : 3ANCA U 3REXAN
parypbl, OHa oCTaHeTcs TaM: JISIryKH modaT BONY. U ecnn MenJIeHHO o8 7 HOZZ g;ACTHﬂ:{‘M

A00ABIITh OTOHD, JSTYIIKA OyAeT CNOKOWHO CHAETh, HE 3aMeuasi, YTo
BOJ{@ CTAHOBUTCSI BCE ropsyee, NOKA He CBAPHTCH, TAK U He NpUOerHys
Ui CITACCHUS COOCTBEHHONM KU3HH K JIAHHOU OOroM ciocoOHOCTH CKa-
KATh.

Bor Tak ke MHOTMX BAaAeablieB OM3Hecd TOMAIT Ha MeJICHHOM OrHe
HX COOCTBCHEHBIE COTPYAHUKY. [loBejeHre COTPYAHHUKOB CO BpEMEHEM BCe
xyxe. Mazno-nomany oJHa MnapiiMBas oBia sapaskaer apyrux. Peakue

g

MBI BHJL CHAYAJIA CJIyYaHHOCTD, IOTOM 1€ PeJIKOCTD, ITOTOM OObieH- — 9 TAK TIPOCTAN \\ _ HO PASBE

Hocrs. He poinosiHurs pabory: peko, HHOrAa, Kak npasuao. M Bot sam 4TO MHE TIPULIAOCH HE BY BHAU
MHTLCH B MAIUHE, 34 PUAEM?

OHSIICC HIC3UMCTHO CBapHIC:d.
4 BHPOHUA MHAO. ..

Ecsu BB cornacHsl HHOIIA MHPHUTHCA C HEYACTBIMH CIyYasiMU HEIIpH- I
72 M
eMJICMOrO IoBeAeHHs, TO paHO HJH ITO3AHO BaM INPUAETCS CMHUPUTLCSA M
A /
C HCIIPHUEMJICMbIM NOBEACHHMEM KdK eAUHCTBECHHO BO3MO>KHBIM.

Copyright © Dan Kennedy 2007 / !' Vincent Palko

www.AdToons.com
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CuHnapomM Bunnu JloMaHa
nopa>xaeT MeHeKMEeHT

Y mens ecmb ewe 14 8HyKOB, U ecaiu s 3anaaqy xoms 00uH neHHu cetiuac,
mo ckopo y meHs Oydem 14 nOXUWEHHbIX BHYKOB.

Kan [Tos Tertn’, 06pACHAL CBOI 0TKA3 INTATUTH BHIKYII

Bnmm Jloman — rnaBHbIM repou B nbece Aprypa Munnepa «CMepTh
KOMMHBOsDKepa». KoMMUBOSDKep norudaer OT TOro, 9To OTYasHHO
XOUCT BCeM HPaBUTBHCS, a4 BCC OCTAJIbHOE, B TOM YHCIe U IPOAAKH, i
Hero propocrerneHHo. Cpeld HeyIawInBblX TOPrOBBIX IIpeJCcTaBUTeNelH
YTO HACTOJILKO PACMIPOCTPAaHEHHAS DOIe3Hb, UTO € JIATH UMsI «CHHIPOM
Buinm Jlomana», OnHaKO 3apa3uThbCs 3TOH HONE3HbI0 MOXKET He TOJBKO
IMPOJIAKHHUK. YHp(iISHGIIL[613 OHa KOCHT TOXe. PyKOBOZIHTeIIb, 33aHNCKHBAIO-
IUMH JI00BU U ()ﬂ()GPQ}II/IH Y HOJAHYHHEHHDIX, CTABUT ceds B KpaunHe HeBbl-
FOJJHOC M BeCbMa OIIACHOEe T0JIOKEHHe U TOYHO He CMOXeT paborarh
sddexrusiio.

3auem s MMMy B HA3BAHHUU 9TOH KHHUTH CJIOBO «<KeCTKUE»? He cnuui-
<oM 7k 3767 O SonpiinHcTEE BAajebiles Gusn
CKakelltb. OHu 1al0T JIOASM IIAHC UCIPABUTLCS, ITIOTOM €I11e O/IMH M ellle,
TEPIST HCKOMIICTEHTHOCTD Y HEMNOJUYUMHEeHH e, H3BOPAYnBaOTCI KaK MO-

T N N
Kau [Mon lerru (1892-1976) — aMepHKaHCKHI TPOMBIIUIEHHUK, OJ{UI U3 TTEPBbIX B HCTO-
PHH JIOJUIAPOBBIX MHJUTHAP/IEpOB, OCHOBaTe b My3ses lertu. B umnepuio Ferru sxoauna
kpyrHeimas komranus Getty Oil Company u 6onee 200 KOHLEPHOB.

Mnasa 4. CUHIPOM BANNW JIOMAHA TIOPAXAET MEHEJUKMF HI 33

I'yT, UMb GBI He YBOJIBHATH — J@XKe CAMbIX XY/IIMX pabOTHUKOB, KAKHX
TOJIBKO MOJKHO TPeICTABUThb. BOJIBINMHCTBO BAAACTbIEB CIUITKOM Cra-
patoTCst BBITH «XOPOLIUM GOCCOMY, T. €. XO3THHOM, JHOOHMBIM COTPY/iHH-
KaMmu, a He 3pPeKTUBHBIM OOCCOM, KOTOPBIH YCTaHABIMBACT IIPABHIIA
paboThl, IPHHOCAIINE MAKCHMYM PHOBUIH, H TBEPLO KOIITPOJIHPYCT HX
BHITIONHEHUe. §1 BHJIe, KaK ObIBIIMe KPYThle MOPIIeXH, J0BOIbHO Oesxa-
JIOCTHBIE B OCTATBHBIX aCIIEKTaX CBOero OU3Ieca, pasMsIriaauch b KHCeJIh,
KOT7Ia ZIeJI0 KacanoCh YIpaBJIeHust JIOAbMH, KOTOPbIM OHH 11aTsIT. Mi1o-
rve BAPYT HaUMHAIOT 4ero-To Gostbest: «Ecu s norpedyio, utobpt OHA 910
cAenana, oHa yijer ¢ paboTs, WiH Tepsior Bo/o: «MoM JIOAR 1POCTO
He OYAyT 3TOro Aenarb». X0 1 BOOOU(e-TO KOHCYALTAHT H Tpeiep 1IIas-
HBIM 00pa3’soM MO MapKeTHHTY, MHe TO U JeJIO IPUXOJIHTCS ITOMOratT
TAKUM TPABECTU-BJAAENbIIAM OTPACTUTH Napy suil. ¥ g aymalo, uro
GONBIIHHCTBY BAAAEADbLEB CeyeT JBUTATLCS B HAMPABICHHH OC3Jicd-
AOCMHOCTU.

O7iHAa U3 MOUX JIIOOMMBIX «)POHTOBBIX HaeK» — O BAGAEsbIle KOMITAHHH
¢ 22-M4 OTIENEHUAMH, pasdpocaHiibiMU IO TPEM HITATAM, H IOJIOBHBIM
oHCOM, KOTOPLIH CBASLIBAET TPH OTAEABHLIX fH3Heca B opmi. Hoone
Tpex neT paboThl 3TOrO BAAAENBIE CO MHOH K HEMY MPHUIIUIA €O JAABHsIs
NOMOILIHHNA U CKa3ana: «Bbl ObllM HAMHOIO JIVYINE, IOKd HE HauaIu
cnymarbes aToro Kennenu» u «S e xoay specn onpie paborars», Ciie-
ZyeT OTMETHTb, YTO 3a 9TH TPU rOJd NPUOLLIM KOMIIAHUU YBE/TUUMIIMCE
nouru Ha 35%. [103TOMY MO¥M KJIHEHT BEXJIMBO IPEIJIOKU CBOCH M0
MOILLHHIE TOHUCKATh JApyroe mecto pabotol, e eit 6yaer sydie. Kax
6yxranTep, OH MOHUMAJ, YTO ero GAHKOBCKUI CYET He BHIPACTET W Nell-
CHOHHbIE COepesKeH sl He NOMOMHATCS OTTOro, 4o Bepra Oyner Jososbia.
Camo coboit, 51 He IPU3BIBAI0 HAMEPEHHO CO3AaBaTh paboTHUKAM Hey100-
ctBa. Ho moyeMy-To HaeMHble CIY>KAIIMe U PasHbic 00MCCTBCHIIbIC (Du-
rypel 80un cebe B rOJIOBY, YTO /l€J1aTh BAIIMX PAOOTHHKOB CUACTIHBBI-
MU — Bala 00s13aHHOCTb. ITH JIIOAU 3a0BIBAIOT, UTO pabOTHHUKAM BbI
wIaTure: 3a paboTy U NPUHEeCEHHYIO MPUOBIIL. A CHACTIHBBLIMH JIO/IEH
JeNaloT Jpyrue OU3HEeCHL OT apKa «JiucHeiteny 10 bopuesneit B Hepajie.
U Bce oHU B3UMAIOT NJanmy 3a CBOU YCJIYIH.

B of1mieM, st COBePIIEHHO CO3HATEbHO HCIOIB30BA (JIOBO CKCCTKUID,
4ToObL IIpUBJIEYDb BHUMAHKUE YHTaTess. To, YTO JUist OJILIOrO HCCCIMKOC
u dade 6e34canoCcmHOCTb, IS APYTOTO — 300p0sbiil MOAXOL K JICILY.
[IpOYMTAB MOIO KHHIY, Bbl CAMH CI€JIA€TC BLIBOJDL.
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SRy CYPOBBIX KPUTHUYCCKUX OT3BIBOB. 51 ayMmaio, 33% 6HM3HeCMeHOB
HIAPAXHETCs OT COACPXKUMOTO 9TON KHHUI'H, KaK OT 0OHAPY>KEHHOTO B CO6-
CTBEHHOU rocrenu Kle6Ka JKUPHBIX SMQﬁ, JEeI0BUTO IIOKHMPparoI X KDBIC.
Ecsa Bb1 M3 9T0TO NpoueHTa, 51 HE Oyy U3BHHATHCS. Mory TospKO0 110CO-
HTyBCTBOBATH. BOBMOXKHO, KTO-TO M3 Bac MHe HamumieT. U 370 He oynyr
MK1CbMa IIOKJIOHHHKOB KyMHUPY. Ho npesxxae 4eM Bbl 3aX0oTute MHe Hanu-
€aThb, 3HANTE, YTO S NPUIAEPIKHUBAIOCH TTOJIMTUKY «HEeBOCIIPUMMYKUBOCTH
K KPHTHKE».

HApyrue 33% Moux uurarenei, AyMaio, 00pagyioTes, yro KTo-To —
HAKOHEY-IMO — TOBOPUT IPABIY, OJIHOBPEMEHHO O3B0 UM NOCTYNIATh
C HAaeMHbIMH PaOOTHUKAMH Kak rogobaeT HOPMAJbHOMY XO3AUHY OH3-
HCCA H NOMOTAs UM B 9TOM [IPOBEPEHHBIMHU NIPAKTUYECKHMM COBETAMMU.
W3 arrx MEe HanumyT MHOrHe. YTo KHMra npuHecia obneryenue. [Ipu-
Aana permnuMocTy. U o cobereHHoM yenexe.

Ocranbupte 33%, nymato, npuayT B HegoyMenue. Ho Boobie-ro Y OTHX
33% uepoymenue Beizpiaer 100% Toro, 4To oHM Bugar B 100% ciyuaes.
Bbl MX 3HaeTe, BbI UX BUAUTE U B BaIlleil bupme, u npocto Ha yaune.
Hx nerko yauars — no HEJIOYMEBAIOIIEMY JIHITY.

Ecotu ot nonianu 8 33% o6panoBaHHbix YHUTATEJIeH, IO3/1PABILIIO U [IPH-

BYIO.
CTOUT 3HATH HPEXKJE BCEro, YTO B yrpasiaeHIel Buau Jloman
cropuics Obl ene xyxe, yeMm B OpogaBLpl. HeT HEKaKUX CBH/IETENLCTS,
4TO PYKOBOAUTEI, KOTOPOTrO 00T NOAUHMHEHHbIE, 00ecequBaeT 6osib-
UIyi0 [IPOU3BOAUTENBHOCTD TPYAA WIH HPHHOCUT KOMIIAHUM OOJIbIIIe
npubsuiu. Hao6opor: B CNopTe, HanpUMep, A0BONLHO YacCTO CAY4aercs,
YTO HEBAXHBIE UTPOKU CIUIAYUBAIOTCSI BOKPYT HEYCIIELIHOTO TpeHepa,
KOTOPBIF UM HPABUTCS, [IBITASCH BOCIIPEIIATCTBOBATD €r0 YBOJIBHEHMUIO.
Mano roro, 10608 pabOTHHUKOB He TOJBKO He Aobasnsger ycnemHoctu
Hoccy, HO BIIOJIHEe MOXKET ee OTHUMATh. Tak 4To HOPMAJILHO U JlaKe Ipa-
BWIbHO BBIYEPKHYTb U3 MOBECTKU JIHS [IYHKT «HPAaBHUTHCS [1epCOHANY».
Tam xBaTaer BONpPoCoB noBakuee.
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[TIABA 5

[lporpammMa

A sepro 8 dobpodicenamenshyio dukmamypy
npu ycnosuu, wmo uKmamop — si.

Puuyapn BpsHcon

N\ /] HOrHe npeAnpUHHUMATEIH UMEIOT TAKYIO IPOM3BOIUTeILHOCTD CO-
1V L rpynuuxkos, Kotopoit 3acy:KUBAIOT, OTOMY 9TO Y HHX HCT HHKA-
Koit peanbHou [Tporpammel. [Ipubdeisas Ha HOBYIO paboTy, BbI Bejb CHPA-
mueaere: «<Hy 1 kakag nporpaMmma? Tax ke aenanr Bee.

[IporpaMma — 9TO IPHHATHIA CIIOCOO pelneHus 3a1auy.

Ho ecnu y Bac HeT nporpaMmeL, TO HET U OCOOBIX TIPUUMH PACCUHTDL-
BATb, 9TO €€ OYAYT BBIIOIHSTD, BEPHO?

S1 He TOBOPIO 0 CMEPTEIBHO CKYUYHBIX, INA0IOHHO-3aYMHbIX JOJKHOCT-
HBIX MHCTPYKIHAX. 5l TOBOPIO O 4eTKO CPOPMYIMPOBAUHBIX, COIPOBO-
KIAEHHBIX NIPUMEPaMH H HEJBYCMBICJIEHHO JOBEACHHBIX 710 CBELE s
4 busna, 1 bertu npaBuiax, Kak ¥ 4TO Ae1aTh, Ky/Ja XOAUTD, UTO U KOMY
roBopuTh. EC/IM y BAaC HET nporpaMmsl, BAIK COTPYHHKH IPHAYMAIOT €C
3a BaC. M 9TO OHM PACCKaKyT HOBHUKY, UTO HY>KHO JAeaarh. Korja sbl

6YZI€T AJIst BaC HENpeaCcKasyeM.
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I1Ba caMbIX BaXXHbIX
ynpaBieH4yecKunx
pelieHus

S e mroB1i0 GPOKKOU, HE OO0 C CaMozo paHHezo demcmad.
a npeaudenm Cocdunchubix Himamos,

u st He cobuparock Gonblue ee ecme.

Tonens,
i€ H

¢
ney

Ilpesunent >kopipk Byui-crapiuui

CHOBOITOATAKWHNN YIIPABIEHYeCKHH BOMPOC: KaKHe pabOTHHKH
OBaM HY>KHBI? 3371410 JIK 5 3TOT BOMPOC KJIMEHTY JINYHO WM IpyIIIe
cayiaTesnett, s OObIMHO HOMYYA0 B OTBET [epeuncaeHHe PACIIIbIBYATHIX
OBUTHBHBIX XapakTepucTrk. «<Hy>KHbI npoaykrusable paboTHukU. [y-
1o boneouwe 3a geno. Bepuole. Yectonobuseie, MHTeNIHTeHTHEIE,
UroObl yMenu 1aauTh ¢ TogbMH. YToOb IPAaBUIbHO CMOTpPENIH Ha Be-
M. »

J10 BCE PABHO, YTO HA BOIIPOC O LEJISIX OTBeYaTh: «X04y ObITh CYACT-
JIMBBIM». DBITh CHACTIMBBIM — 3TO HE LeJIb, d TOJIbKO HIled.

Ha ocHoBOnOMIaraUMil BOIPOC eCTh AUIIb OAWH PALMOHAIBHBIH OT-
set: «Mue uysxiist BBITOIHbBIE paboriukuy.

Bonpekn MHOKeCTBY IAYNBIX TeOPUH eIUHCTBeHHAS Pa3yMHAast IpH-
UHHA, 10 KOTOPOH HAHUMAIOT PabOTHHKOB, — 3TO MNOJYYEHUE BBITOJBE:
HAtsIB JHOJEEH, MOKHO 3apaboTtath OoJIbLie, YeM B OZMHOUKY. EnunaCcTBEH-
Hast 1esth Hafima: pabOTHHK JI0JKEH IIPUHECTH BAM JIOXOJ] B PA3bl OOJIbIIIe

Mnaga 6. JIBA CAMBIX BAKHBLIX YITPABIEHUL CKAX P LI HAY 37

TOI CYMMBI, B KOTOPYIO caM BaM 000peTcs. YBbl, MHOIHC TIPC/TTPHIN-
Maresan o0CTaBAsIoT cebs1 HAEMHBIMH COTPYIHMKAMH 10 KAKHM-T0 CO-
BEPUIEHHO HPPALMOHAIBHBIM COO0paskeusIM!

Yrobrr nenp JOCTUranace, KpOMe BCeX YIIpaBJICHUYECCKHMX IPHEMUDB
M NPUHUMIIOB, 0 KOTOPbIX HANIHCAHO B 9TOM KHHIe, HCOOXOMHUMO CofIII0-
JNeHue YeTbipeX yCHAOBHil: 1) NIPHHUMATE MIABHBII TE3HC; 2) PACCUTAT
HCTHHHYIO H 0OLIYIO CTOMMOCTD; 3) UMETh HHCTPYMEHT TOUHOLO H3MePe-
Hug ROl (OKynaemMoCTH HHBECTHIMEA); U 4) DHUTATb 3JI0CTHYIO HeTepH-
MOCTb K HEYA0BAeTBOpUTENbHOMY ROI,

naBHbIN Te3uc

Jlubepanel, B OCHOBHOM U3 ICMOKPATOB, HO H HEKOTOPBIE PeCIIyi K-
1pl, Jly J066¢' na CNN u 60IBHIHICTBO dMEePHKAHIICE, PabOTAIOIIHX 110
HaMMy, 1yMaIOT, UTO BJAAEJIbLIbl OH3HECOB, T.€. 1 Bbl, CYIECCTBYIOT, 40O
obecrieunBars crpany pabouumu MectaMu. ITo Open. Eeau MoskHO si-
paboraTh OObIIe, HAHSB MEHBIIIE, TO HMEHHO 3TO BAM HYXXKHO CiAeadl.
Bosee TOro: Bbl 06513a11bI 9TO CJIENATH, TOTOMY UTO HepROOUenNeHas o0u-
3aHHOCTD JIMPEKTOpa (DUPMBI — MAKCHMHUIATIHS JIOXOJI0B U CTOHMOCTH
axuui. Ecmu aTa hupma Bama, T Bbl TaM ¥ IMPEKTOP, U akiuonep. Y pic
ectb 0043aHHOCTD [1epesl CaMUM COBOH MaKCHMUZUPOBATL [PHG L.
TonbKo Bbl BKJIAABIBAETE JEHBIH, TONBKO Bb PUCKYETE, TOBKO BacC I10-
Hacrosutemy 3aboTuT peaysbrar. Eciu sama dupma ue sbixuBet, pador-
HHKH yCTPOATCH B IpYyroM Mecre. Bol He o0sa3ansl odecneunrs Mapit
paboToit 1 He 00s13aHBI 3a60THTBCS, YTOOB! €1 XBATAN0 3aPILIATLI npo-
KOPMUTD cebsl, HeoOPA30BAHHOrO M HE SKEJIAIOUIETO HHIEMY VUHTHCH
MY>Ka, TPOUX fieTell, CODAaKy, COAeP>KaTh JBe MALIHLDL, TISITh MOOHAbILIX
tenedonos u kabenbnoe TB ¢ mpeMUyM-nakeToM KaHaios. 310 Mopi
00s13aHa CTaTh TAKUM LEHHBIM KaJApPOM, UTO BAlll OHBHCC HE CMOKCT 003
Hee o6ouTHCH. ITO Mapu 00s13aHA IPUHOCHTD BAlleMy OUSHECY BCe GO/D-
e 1 60JIbIIE TOIBL3DI, YTOOB! Bbl O0IbLIe U GObILIE €5 [IaTUNH. ECam sKe
OHA 3TOTO0 He JeNAeT, €CJIH OCTAeT sl BIIOJIHE 3aMEHSIeMOH eIIMHUNCTT, TaK
ToMy U ObiTh, [lIOHNMAaTD, rae YbH 06513aHHOCTH, MO-HACTOALLEMY
Ba>KHO JI/I4 BIaAeIblia OM3Heca.

! Jly 1066¢ — H3BeCTHBI AMCPHKAHCKHI TeNCKYDPHAIMCT, Bejynut kananza CNN.
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MspH, BO3MOXKHO, He IOFIMET 9TOr0 HHKOrAa. BO3MOXHO, 1 Ty No66¢
HUKOraa He noamer. Ho, no xpariuen Mepe, bl cMoskere. MHOrUX 6u3Hec-
MCHOB 3dCTABJIAIOT HAHHMATD U IeP>KaTh HEHY>KHbIX COTPYAHHKOB TOJb-

Beemit CHAAMH CONPOTHBIISIFITECD JIOKHOMY YYBCTBY 10JITA U HE CMCTiTe
K43HMTH ce04 3a TO, YTO ¥ BAC XOPOIIO HyT Aea.

Fdunemsennas npuianua HALATS WK Jlepskath y cebs Mapu — 310
HpuObLLIL.

Hpyrve npnyndbl HE HanuMaTb

Hpyrie 1teaonycrTuMple npHYKHBL, 110 KOTOPBIM GU3HECMEeHbl HAHUMAIOT
BOODOIIE, HAHUMAIOT GOJIbILe HY>XKHOTO WIHM HAHUMAIOT HEBBITOAHBIX CO-
TPYAHHKOB, — 9TO 5rOM3M, HH3Kasl CAMOOLIEHKA U HY3K/A B 4y>KOM 0700-
peHMl, CONMANUBAUNHA 1 JIPY3bsIX. 711 M1HOro napHs uMeTs mrar Gosbiue,
My cocena, — IoxasarTenb ycnexa. Ipyroft ayBcTByeT cebs He B cBoeit
Tapeike, Korna ero Hapemaer 3sTb-10KTOp M 3acTaeT KaMopKy B 50 KBa-
APATHBIX METPOB, IJ1e CHANT OAHII pAOOTHHK, TIePeCUNTBIBAIOIUMEL JIeHbIH:
H HE BAXKHO, CKOJIBKO 9THX A€HEr. 3ATIO-I0KTOPY X0YeTcs [I0KA3aTh O0b-
WO IYAAIUN YJIeH U CHYIOIINX TYa-CIona pabouunx nuesn. A KOMY-TO He
XBATaeT YBEPCHHOCTH B COOCTBEHHDBIX pelICHUSIX, H HY’XHA Ky4da Hapoay
BOKPYIL, H TAKOH [JIATHT 34 TO, YTOOBL C €ro pellieHusIMH COrAaaauCh.
Ecrb npeanpunnmareny, kotopeie He MoryT paGorats B OIMHOYKY — UM
HCOOXOAMMO 3aMONHNTD ODUC TOABMU. TAKHM s PEKOMEHYIO JyYIle
sapecTd cobaky. EAuHCTBeHHAs NPUYUHA HAHSTD WK Jep>Karb COTPYA-
HHKOE — T1pUOBLIb. (ECTh MHOTO BECKUX IPUYHH 3aBecTH cobaKy. Ecu Bbl
O HHX He 3Haere, npouTure «Mapnu u g»!, BO3MOXHO, JIYUILYI0 KHUTY
B UCTOPHH YEJIOBEUeCTBA).

Baira sapaua — 10 MUHMMyMa cOKpaTHTh pacxoibl Ha OIUIATy Ha-
CMHOLO Tpyaa. Ja, st cornaces, 9ro i Bcex MpaByi eCcTh HCKTIOYeHUS,
1 06 5TOM BBI IpouTteTe B raase 23. Ho s CYHTAIO, UTO HYKHO JIOOBIMH
BAKOHHBIMH CHOCOOAMH IJIATHTD KAK MOSKHO MEHBIIEe OGbIUHbIM pabort-

pyTHyIo pabory HEK i
TPYil, AELICBBIN 10 ONPEeAeNeHHI0, — YTOOBI KAK MOXKHO
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' Knnra MemMyapos skypaaticra JsKoHa [porana o ToM, KaK 3TO — XXUTb C CAMO# HEMo-
CyIIROMA cobakoit na 3eme, 1o kamre 5 2008 roay 6bUT CHAT ONHOUMEHHBLIT dunsm.
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najano B KapMaH BaM, Ou3HecMeny. Kerath, Korja st 1o nucan, Kak pas
MHOro irymMen#, 4ro B CHIA CHHXAOTCs OKNabl Hd HUKHUX CTYTICHSIX
cephl yciyr, HapUMep, B rOCTHHUYHOM WIM PECTOPAHHOM OH3HEeCe.
3YABTAT MPHTOKA HEJICTAJILHBIX
a MEHbILYIO IIATY, CHIKASI TLIAIKY

[To cnosam Jly Ho66ca, ato IpSIMO
HMMHTIPaHTOB, KOTOpbIe paboTaioT
st Beex. M specey on, BepoaTho, ripas. Uro 10 Menis, 1o 5 BLICTYIAIO 34
3aKPbITHE HALINX IPAHMIL [10 MHOTHM NPHYMHAM, O TOABKO He pajiu
TOTO, 4TOOBI Y HEKBATUPUIIMPOBAHHBIX paboumx ne nazana 3apruiat.
[ogcHio: TpyA HA TAKUX MECTAX 3a4aCTyI0 He CTOMT H MHHUMATLHOTO
OKJIaJia, U s1 IPHBETCTBYIO BCE, YTO OIYCTUT OIUIATY 9TOTO TPYAA JIO €ro
peajibHOM CTOUMOCTH.
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Be3xaslocTHAS
BcrUua Ne 2

Kak MoxHo bonblie geder, cAenaHHbiX BallM
busHecoM, knapuTe B kapMaH.
He ocTtaBnaite Hu ueHTa.

Bo-BTOpBIX, H B-IJIaBHBIX, HH O/JUH paboToAATeNb HE A0/DKCH TUTATHTD
6oJ1bLLe, UEM BBHIHYK/ICH, WIH (OJIbIIe, UeM CTOUT pabora. Iro paboriuxk,
€CJIH OH HE/IOBOJIEH CBOek 3apabOTHOM IIATOR, IOIDKCH PACTH 110 Kapbep-
HO¥ JieCTHHLE M OpaThes 3a 6oJiee BAXHYIO, 4 3HAUNT, 1y UIlle OIIAunBa-
emyto pabory.

Cpenyt TOHH BCAKOH €pPYH/IBI, KOTOPYIO FOBOPSIT O ICHbIaX, BCTPeUact-
€A TaKas MBICIIb, 4TO Horarele xossesa 6usnecon HE paboraior copcem.
Heckonbko $haxkTos: 4ncio aMepHKaHCKUX eHTaMIULIMOHEpOs (C 0X0-
OM CBblille 5 MMJUIHOHOB A0JUIAPOB U HoJee) 3a 1ecsth AeT YREJNUYUIOCT
6onee ueM B 4 pasa u npesbiciiIo 930 000 yenosek. ITo, NO GOMbUICE
4acCTH, NPeANnpUHUMATENN: KTO NpefnounTaeT crabuibiyio pabory na
1I04Te, B IIOJIMIIMH, B leniapTaMeHTe TPAHCIOPTa WM B KaKOH-HUOY/(L
6OIBIION KOpHOpaLUy, HEeHTaMUWIJIMOHEPOM He cTaHoBUTCA. Tonbko 10%
nx 6OraTCTBO JOCTANOCH T10 Hacnencrsy u tonbko 10% caenanu geusru

Ha MaCCUBHBIX HHBECTUIUAX; OCTabHbIe 80% CBOM MUIIHOUBI 3apalo-
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maiu.'To eCrs IOTPYAUIUCE, 4TOOBI UX OAYYUTD. U n1posisiiu HU3PpsIHOE
TeprenHe: K G0NMbITMHCTBY U3 HUX OONbIIHE ACHbIM IIPHULIH [I0CIe KO-
PHX JICT YCHUIMEL, SKEPTB U pHcKa. BoibinuHCeTBO paborannmx rno HalMy
paboraer 40 yacos B Hegeno; GONLIIUECTBEO npeanpuHuMaTeneil pabo-
ract 1o 60 u gaxe 70 yacos B Hexemo. Jna 106020, KTO 3axouer pe3ko
[OBLICHTb CBOM JIOXOJ H (PHHAHCOBYIO HE3ABUCUMOCTD, €CTh OOLeH3-
BeCTHDIN, SICHDIH, JIOCTYHHBIA M IOBOJLHO CTAHAAPTHLIN Criocod 5Toro
JLOOHUTHCSL.

Kanjnpar B upesugentol J5kou dnsapac, Boictyrnaa B Knusnense
4 wions 2007 r, Gezane;usunoHHO 3a9BUI: «B AMeprKe HUKTO He JOIDKeH
ocrasarbest OeanbiM, paboTad NOJHLI JCHb», ITO NOJIHeHUas, YUCTekH-
ag, oTbsbsieHHast yylub. CeHaTop 3abbIBaeT, YTo Kyuya HApOAy CBOMMH
PYKaMH 3aronsier cedsi B GefHOCTh U TaM V/ICP>KHBACT: POXKAKT Ky4y
JeTeH, KOTOPHIX UM He 110 CWIAM COAep>KaTh, TPATSITCSI HA TIPUBBIYKH,
OPLIX HE MOTYT cebe MO3BOJIUTD: KypeHUe, alKOroJp, a3apTHLIE UTPHL;
a4 IABHOoe, OTKA3LIBAIOTCA UCKATL HoJIee OIIaYuBaeMylo pabory. Yno-
MHIAs 00 OTBCTCTBEHHOCTH 00IIecTsa, FOCY/IapCTBA U PBIHKA, CEHATOP
HANPOUL YIIYCKACT U3 BHAY JIMYHYIO OTBETCTBCHHOCTD CAMOTO YeJ0BeKa.
3aKkphlBACT F1a3a HA TO, YTO MPOCTOE MOBHILEHHE 3apaboOTHOI IaThH
HPUBOAUT K MHJISIHK U COKPAIEHUIO NPOU3BOJICTEA, BHIHOCY €ro 3a
rpanuny u poOOTHU3aUH, OT Yero HEKBATUPUIHPOBAHHHIM pabOUHM HA
MHIHMAIBILIX 3apniaTtax Oyjer toabko xyxe. Ciosa ceHaTropa — 310
HIKM 6eCCoBeCTHOe NUIEeMepHe, WIH BOMHIONee HEBEeXeCTBO, WIH TO
1 jpyroe cpasy. Ilpu 9ToM g TOXe cumTar, Y4To A TAKOoH 6oraTol —
1 0cobenno HOraToil BO3MOKHOCTIMH — CTpaHbl, KaK Hallla, CTPAILHbIIA
[1030p, CCTIH YEJIOBEK, FOTOBBIN paboTaTh, HE MOXET BHIOHTHCS U3 6Gej-
nocru. Ho HHKakoe noswblifiedue 3apmiar 1no [IPOM3BOJIY IIPABUTE/ILCTBA
spech He nomoxer. [Ipobaema rnyGxke. U nauunarts pasroBop HYXXHO
C IpaBJbl, @ He € 3aMCKUBAHMA. 1 Aymaro, uTo ropasmo 6oblie couys-
CTBYI0 paboraiommm OefHsIKaM, yeM INBAP/C M HKE C HUM, [IOTOMY 4TO
1 OBl CKa3al UM IPaBAy, BMECTO TOTO, YTOObI 060/bLIATE 3aBEIOMO He-
COBITOUHBIMU HAJEXaMH, YTO KTO-TO JpYyro# — Jasapac, Xuwuiapwy, Jly
Jobbc  npuc

ITY rOPHKYIO MpaBAy KpaiHe HEoOXOAUMO JIOHECTH IO BCex.
CKazarthb TaK: MBITHEM TYyaJIeTOB U TIOJIMEeTaHHUEM T0JIOB B MECTHOM MOTe-
e ceMblo ne obecneunrs. Takas paboTa He MOXeT GbITh JIOCTOMHBIM
HPHJIOKEHUCM BAlINX CriocoOHOoCTe. JIsT BAaC 3TO TOJBKO mar K HOBOM
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pabore, a Ta — war K caenymouein. M maraire Kak Moxuo Ovicrpec -
GYIITO UeIOBEK, O KOYKAM MPLIratoIiuit uepes 60101o. Beuepom rarpie
cebs B Onbanoreky, poirecs B Murepuere, HIATE HOMOHIH Y APY3CH 1UIH
HAKOMUTE fleHer Ha KYPChbl, 9T0O npHobOpectH HOBBE, HOIee menmic
3naHusl U yMeHusi. YMousiiTe padoTogaresns JaTh BAM BOZMOKIOCTD
cAenaTh HIar U3 CTPOost, IPUMEHUTb HOBbIE HABBIKH H 3apadorars Honiie
Wi MeHsiTe pabdoTosiarens Ha TAKOro, KOTOPBIH Ipejuiaraet joyuniie
BO3MOSKHOCTH f1151 pocta. Mu 3aiiMutech B CBOOOAHOE 0T paboTnl peMs
KaKiM-HUOYAb OU3HECOM HA JIOMY M JIBUTARTECh K TOMY, HTO O/IHAMK /DI
HayHeTe padoTaTh TONBKO Ha cehda. Ho He cuanTe Ha HeKBaIUQHImpo:
BAHHOM HU3KOOIUIAUMBaeMOi padote, HA/les1Ch, UTO HAHUMATE b, HPUBH-
TenbeTBO Wik Jly J1066¢ 6yayT pas 3a pasoM MOBBIIIATD BAM XKaIoBAlIbe.
CTOUT, U HE CTAHOBUTCS JIOPOXKe OTTOTO, UTO Thl AEJIRELIb €€ MHOIO JICT,
WIKM OTTOrO, YTO Tebe Hy>KHbl AcHbrU. Hajgo oraasarh cebe oryer, uro
HAIIH CTPAaXOBOYHBIC CCTH HEIIPOYHBI M BETXH H BPSJL JIM 3AMETHO yIIyy-
HIATCS, ¥ TIOTOMY HA HUX HE CTOUT [I0AAraThbCsl... HO 3aTO B HALICH Crpi-
HE eCTb OTPOMHbBIN BHIOOD PA3HBIX IOCTYIIHBIX U 3dMeUaTeIbHbIX BOZMOXK-
HOCTeE, TAK YTO CTOHT, He MELIKasl, BBIODATD, 4TO Tede [0 AYILE, 1 Hauarh
ABUraThCs. Bee 3T0 JIOJDKHBL 3aBUTH B OJWH TOJIOC POXWTESIH, [e/Idror,
HaHUMaTeIM, OOIIeCTBEHHDIE ACATENH, OeJIble, YePHDIE, Cepble H Proe:
TOBBIE JIWJIePb! U NOJUTHKH.

Ho mockonbKy Takoe BPsL JIM IPOHU3ONJICT, 8UM, HABEDHOEC, JYUIIC
nepecrarb cMoTperh Jly JoG6ca. A yTBEPAUTBCS B MBICIIH, YTO €/JHHCTBCL
HAs [PUUHMHA HAHATh pA0OTHUKA — 910 NIPUOBUIL, U eJIHHCTBEHIILIEL B/
paGoTHHKA, KOTOPbIH HY>XHO HAHUMATH, — 9TO PUOBLIbHBIA pabOTIIIK.
3aTeM BaM 3aX0UeTCsl Pas/iaBaTh JbBUHYIO JIOJIO 3aPIUIATHOrO (ot
LIEHHBIM U TAJaHTAUBbIM JIIOASM, CTOSIHIAM Ha KJIHUYEBbIX HOCTaxX B Ba-
el KOMITAHUK, ¥ BO3HATPAXKJATh M0-HACTOSIIEMY NPEBOCKXOJIHYIO pa-
oory. Jns atoro npuaercs cratb CKPyILKEM /IS TeX, KTO 3aHsIT 4ep1biM
TPYAOM, U TeX, KTO He OJeller BbIAAIOUIMMICS pesyasTaTaMu. Takim
JiaBaiiTe M0 yCTAHOBJIEHHOMY 34KOHOM MHUHHMYyMY, 4T00bLI UMeTh BO3-
MOKHOCTD [1AaTUTh MHOTO BBIUIE CPEJHEPBIHOUHOIO YPOBHS, AdBUTD
MOTHBALMIO M KOMIEHCAIHIO BBIIE, ueM rae-aIUb0 Ha PhIHKe, LCHIIHM
COTPYAHMKAM, KOTOPDBIE IPUHOCAT BAM OLYTHMYIO NPUObLIIb.

Kcrary, s nuuno He uMero uudero npotus Jy J1060ca. §I ero CMOTPIO.
HMHorma cornailamoch. S UCITONIb3YIO €ro 3/1e¢Ch KaK CUMBOJI JIHOCDAIbIIOL
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1 MONYJIMCTCKOM JIeMAarorui BOKPYT 3apIulaT M PasgHUIibl B 3apaboTKax.
lfo-Moemy, oTH TeMbl HUIZIE He 00CYXAaloT HeNpeaB3sTo, B TOM YHCIIE
H B Crypnu Jly.

MposacHum eue,
ybpaB 13 ypaBHeHUs YyenoBeka

lo cywecmay, pabomrux — smo apendosanmbiil pecypc. 3a apeHay HyK-
1O eXeMeCsUHO mIaTHTh. Kak 3a Tpaktop uiau cTaHok. Eciau Bel apeHy-
©TE NPEeCcC-NnoAOOPHIMK Is1 ceHa 3a 300 ZLOJUIAPOB B MECSIL, @ OH BCE BPEMSI
JIOMAETCA, 1eJ1aeT PYIOHBL PA3HOH BeJIHYMHEL, paboTaeT MeUieHHO 1 Ha-
HAKOBLIBACT CClId 334 MeCsil TONbKO Ha 400 mosuiapos, 4ro genars? BepryTh
ero obparno. Ecnu mammna o6xogurcs sam B 300 IOJUIApOB, TO TIPOU3-
BCCTH NPOAYKIHM OHA A0JpKHAa Ha 3000. Beab Bbl 3aHUMAaeTech OU3HECOM
N0 OJIHON-E€JIMHCTBEHHOMN NIPUUUHE: YTOOBI KAK MOXXHO GOJIbIIe 3apabo-
rarth. K ToMy Xe He 3a0bIBaiiTe, 4TO TOProBisi CEHOM npubBLIEHA B CON-
HEUHDIE FOAbLL M IWI0X0 WieT B JOXJIUBBIE UIH €CH COJMHEYHBIX JIeT
BBITIAJIACT CIIMIMKOM MHOTO NOAPAA, a ecid Anndepr Top He omubaercy

Hacuer mobaIbHOrO INNOTEeIJIeHHs], TAK OHa U BOBCe CKopo ucuezrer. [o-

[¢¥]

9TOMY B XOpOLIHE FOAibl BAM HY)XHO HAKOCHTb HE TOJILKO HA TEKYIUI
roJ, HO M Ha rpajlyliiee HeHacTbe, Korna npubeuien 6yaer Maso, a To U He
Oyner cosceM unm axke MPUIETCST BKJIAABIBATL CBOK JCHBIH B 6usmec,
@100t OH paGotai. [ToToMy-TO Balll APece ML CeHa oKeH XOpouIo, On
KaK XOpOILIO OKynaThest. ECu Het, uiiuTe Apyro. A He To NpUAeTcst co-
BCEM MOKUHYTh CeHHOF OU3HEC, BEPHYTD BCe IPeCChl U MATU HCKATb HOBOE
sansrue. [pu moboM uexoyie npecest yobHee apeHoBaTh, a He [IOKYIIATh.

Bot rak: kaxapiil npece, unTail — KaXIbii COTPYIHUK, JIOJDKHBI OKY-
[aTLCst BO MHOIO paas.

A CKOJIBKO K€ OH CTOUT? Masio KTo U3 HaHUMAaTe e YMeeT NIPaBuIib-
11O BRIYHCIHTD CTOMMOCTD COTPYAHHKA: OOBIYHO YIIYCKAIOT U3 BHLY He-
CKOJILKO OYEeHDb BaKHbIX 1udp. ITY OMHUOKY JOIMYCKAIOT BCE ayAHTOPI,
(H3HEC-MaruCTpol B IPOYHC THIIOMHpPOBAHHbIE 9KOHOMMCTEI, KAKHUX
A TONLKO BUJIE. Ee MOBTOPAIOT BCe KHUTH 10 MEeHeKMEHTY, KOTOPBIE
MHC [IPUXOJINJIOCH YHTATD.

Bor Kak onu cunralor: 3dapaboTHas miara + Haaory + 6onychbl + Ha-
KJtaziabie pacxozpt. B obruem, ecim pabornuk nonyuaer 12 JOJLJIapOB B Yac,
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a Hanory, COLICTpﬂX, 11eHa K()MIII)IO’I‘epa HIid HHOTO MIl("prMCH’I‘(l[)H}l
nobasmsor ene 30%, nonydaem yxke 15,60 nomnapos. lobasssieM Mejim-
I{MHY, TCHCHOHHBIN TUJIAH, 60Hyc Ha PoxxpgecTso U T.0L, H BOT BaM ¢l1C
e He peenia

jJosnap B 4ac. [IoToM HeKOTOphie BaXKHble PacXojibl, KOTOPh
yuuTbiBaT. COTPYAHUKH PACXOAYIOT MBUIO M TyaseTHyo OyMmary, pac-
TACKHBAIOT KAHIESIPCKUE MIPUHAJIEKHOCTH, [IOJIb3VIOTCS OTOILICIHCM
U KOHIHMIMOHEPOM, 3aHMMaIT MecTo B oduce. Ecnu 3a apeHny, KoMMY-
HaJIbHBIE YCIIYTH M NOCTAaBKU MMIIOTETUYEeCKHI TIpe I pUHUMATE b TUTATH
2000 nonnapoBs B MeCHIl, H Y Hero 4eTbipe COTPYAHHKA, TO MBI HMeeM 110
500 no/tapos Ha Kax/0ro, pasjgenuM Ha 160 gacoB paboTel 1 nonyunm
3,12 B yac. U Bot yxe 19,72 B yac. HoO MBI TOJIBKO HAUYHHAEM CUHTATD.

AN

A tenepb MOQJIMHHASA uena

Iepsas 6onpmasn nudpa, KOTOpyIo 3abBIBAIOT, — [1eHA OHIHOKI. Bosh-
MEM BBIMHMPAIOUIMX dMEPHKAlICKUX apromobuiiecrpourteseit. Tam kyua
npo6sieM, ¥ OJIHa U3 HUX — CIUIOYEHHAs! U BBICOKOOIUIAUUBACMasl, HeyMC-
PEHHO 1lepe-O1uldunBaeMast padodast Macca, HeCoCOOHAST UIIH He eIl
IOII[Ast HCIIOJIHATH PabOTy NPABUWIBHO. B HTOre KOMIAHMSIM IPHXO/HTCS
HJITH HA MAcCOBbi€ OT3bIBBI aBTOMOOMIEH. COTHH THICAY MAIH T1PH-
XOAWTCS nepeienbiBaTh. U 9Th JTHIIHMe PACXOOb! HC KOMICHCHPYIOTCS
M3 3apIiaThl HEKOMIIETEHTHBIX COTPYAHHKOB. KOMIanus yripactcst
U TUIAaTHUT. [lepeBoxy: Batu pabOTHUKH JIaXKaL0T, @ BCE BO3MOXKHDIC yOLIT-
KM HeceTe IIOJTHOCTBIO BBL. A YK 71aKaTh OHM OYAYT, H He COMHEBANTCC.
Omuaskabl MHE IPUHIIOCH MIPHBOAUTD B IIOPSLOK JICJId OLHOLO Gencrnelt-
HOTO 3aBOJA, IIaBHbIA KOHBEHep KOTOPOro HAIOMHUHAN DOXKBIO MACTep-
CKYIO CHEXHHOK: CPe/ii TOTOBBIX M3Ee/IUI He HAIIOCh Obl ABYX OJitHA-
KOBbIX. PAOOTHHKH MOIYT BBIIYCTHTb M OTHPABUTH HA PBIHOK Opak, 110-
CJ1aTh TOBAP HeE M0 HA3HAYEHHIO, HEJIONIAKOBATH, TAK UTO OH HCIIOPTHTCS
B I1yTH, IOPTUTb U TPAH>KUPHUTD CHIPbE U 3arOTOBKH, PA3ApaXkKaTh u o1-
NYTUBATb KJIMEHTOB, He MOAHUMATh TPYOKY M C BOCHMOTO I'VJIKA, IIPH TOM
YTO MHCTPYKIIHS BEJIUT YCIEBATH O TPETHEro, IO3BOSISL [10TeHITUANLHO-
My KJIHEHTY CIAThCsl H MAXHYTL PYKOF, H TaK jajnee 10 GeCKOHeUHOCTH.
Y rnaBxoe: paboTHUKH HE POCTO MOTYT, HO 06s13aTesIbHo 6ydym Bee Hro
Aenath. A y BCex 3THX JIeFCTBHI €CTh TBEpAas LEeHA, U e CIEYeT 3aliTh
B CTOMMOCTb pPabOTHHKA 3apanee, IOTOMY UTO BbI HC CMOXKCTE B3BICKTD
C HUX TI0 (PaxTy.




[image: image21.png]L4 KECTKUAMEHEIDKMEHT 3ACTABBTT NIOJEV PABDTATL HA PESYJIBTAT

Hena sra, xoneuno, saBucur ot Gusteca, pabOTHHKA U HAHUMATEJIS.
Yuupepcanbuas bopmyna ee pacdera mue nesepoMa. Ceffuac napaiite
JULEIIPHMEP@A CKPOMIIO ITPEAIIOTIOXKHM, YTO JIOBOJIBHO IPHIHUHBIA paboT-
HHK B HeIe0 HAIAXKaeT, pACTPaXMPUT U IpocTo yKpajer ua 400 noJ-
napos. Jlenum na 40 gacos u BOT yke wioc 10 J0/11apoB B 4ac K CTOM-
MOCTH paboTHHKA. A 3HA4uT, BCero 29,72.

Cnenyromasi 6onpumas nudpa, KOTOPYIO B yIIOp He BUAAT pebsra
B HApyKaBHHUKax, — ueda BAIIEIO spemenn. Haemuble paboTHUKH
Hen30eXKHO €ro HOMIOAIOT. B 60/Ib1IMX KOMIAHUAX 38 3THUM YMEIOT MpHU-
FIBUIBIBATD U [10JICYHTBIBATD 3aTPATDL, IOTOMY TaM paboTaioT 3a HeGOJIb-
HIOH OKJIa7 NpodecCHOHaNbHbie HAHH (OTAeN KajpoR Wil cryxba mmep-
COH@IA) 1 CCTh HECKOJIBKO SPYCOB YIPABJICHLEB, KOTOPBIE TOXKE NacyT
Apyrpyra. B manom Gnsnece, OIHAKO, 9TH SIPYChI CUIIBHO CIIPECCOBAHDI,
ecan ecTh BoolIIe, H YK KOHEeUIo Bbl He cOOHUpaeTech IUiaTUTh KOMY-
116yzn 50 000 B rog HAM OKOJIO TOro 34 paboty c KagpamMu. A 3HAUUT,
sanm paboTHuke GyayT oTHMMAaTh Bpems v Bac. Kak g UMY B 9TOH
KHHI'e, HACMIIbIH MTAT B3BAIMBACT HA BAC TPU 00SI3aHHOCTU: MOTHBHPO-
BATL, YHPABLITL I KOUTPOAMPOBATD. BaM HY>KHO HAHUMATD U YBOJAbLHSITD,
obyuarn, TPeHHPOBATH, HABOAUTH NOPSIOK. PA3HUMATh MIOHOXOBIIMKOB
(y MeHs ObUL TAKOM CJIyYail ¢ ABYMS TIPOrPAMMUCTAMH), BBICJIYIIIUBATh
UCTOPHM PACIIA/A CeMel, U 1esaTh MHOro 4uero ette. M onare y Hac Her
OPMYIIBL U1 HOCHETa ToTpayuennoro speMeHu. Ho nasaiite momosxxum
B CpeAHEeM [Ba Yaca B HeJeo Hd YeJIOBEeKa.

Ternepb nOCMOTPUM, CKOJIBKO CTOUT Balile BpeMsl, KOIZIa Bbl TPATHTE
€ro caMmbIM IpubbLbHBIM 00pazoM. Moe ceituac crouT ot 1600 J0JU1apOB
sa yac. M ecnu corpyinuna orHHMaeT ABa yaca MOero BpeMeHU Ka>KAVIO
1ejeno, ny>kuo 3200 pasgenaurs Ha 40 U nonyuusinecs 80 J10J11apOB
B 1ac JJOOABUTL K CTOMMOCTH 3TOk COTPYAHMLBL. Baure BpeMs, IO COBECTU
roBopd, HABCPHOE, NIOJEIIeBIIe, 4eM Moe. [lJIst TPOCTOTH MPEIIoNoKUM,
uro kbl Oaronoayuno sapabareieaere 100 000 B roz, pasgenum npumep-
o ua 2000 yacos paboTel, 1 monyuum 50 gonnapos B yac. Eciu Bama
COTPYALALEA OTHHMAaeT ¥ BAC Ba yaca B Hegero, To 100 xeaum ua 40 ga-
CoB, 10OABJISICM K €¢ CTOMMOCTH NOJydeHHbIE 2,50, U BOT yxe ee obuias
CTOUMOCTD pasHsiercs 32,22 B wac. ECiiM, 01HaKO, Bbl 3aXOTHUTe 3apaboTarh
13 'O/l MUJUTHOH. ..

Hocnenuss kpynnas nudpa — ueHa oTCyTCTBUA M 3aMEHBI CO-
Tpysanuka. Meus peerga 3a0asiisno, Kak 8 Bamuurrone, okpyr Konym-

Inasa 6. ABA CAMBIX BAXHDBIX YITPABIIEHUE CKUX PLLUE MY 45

Ousl, B 3UMHIOIO HEITOro/ly PEKOMEHYIOT 3aBO/IMTL MAIIHHY H OTIPAB-
JIITBCS HA CAYXKOY TONBKO TeM, KTO 0043amesibHo iyyiceit. He Kask bl s
JleHb Ha paboTy TOJDKHLI IPUXOLUTD TOMLKO Te, KTO TAM 00S3amennito
HyJiceH? 3ayeM J1IepyKaThb HeHYXKHBIX COTPYIHHKOB? JToT HadMIOneH e
MHOTO FOBOPUT O IJIOTHO OKYTBIBAIOUICH FOPOJ BalllMHITON rAyHocTH,
HO OHO MHOTO TFOBOPHUT H O peanusx Ousneca. JIoboi Meaxknil npeji-
OPHHHMATENb CKaXKET, YTO eciu BU3HeC MOKCT CHOKOHHO paborar,
TPH HejesH, oka Mapu uian Buimn Bob naxoasrest B OTIYCKe 1O ¢e-
MeitHbiM 06cTosTENhCTBaM, TO Mapu u Bunnu Bob me HYKIIBE BOOOINC,
Tex, KTO HY>KeH, IPUXOAUTCS 3aMEHATDh HA [EPUOI OTCYTCTBHsL. A Jyiy
9TOrO BIAACIbLY NPUXOAHUTCS XHTPO HEPEPACIIPEIeATh O0SA3aHHOCTH
JPYIUx COTPYAHUKOB HJIH XXEPTBOBATL CBOUM JIPATOICHHBIM BPEMEHCM,
aTOOBI BHIONHUTG paboTy Mopu, KOTOpas Tenepn OVACT eMy CToirs
BABOE HJIH BTPOE AOPOKE NPOTHB 00b1usoro. Byaer nu Mapu ucuesat,
B 9TOM roay? Koneuno, no kpautiiesi mepe, 20 anen, Cuuras CrojLa OTIIYCK,
oTrynbt 1 GonbHMYHBIE. KpOMe TOro, Kaskible HeCKONILKO J1eT Ota Oy et
YBOJIDHSITBCSI CAMa HJIH Bbl OyJieTe ee YBOJIbHATD, & 3aTeM BAM MPHeTCs!
HEeCTH PAacXo/ibi Ha 00'bsiBACHU O HAAME, HaeM » 00yueHie COTPYIHK,
KOTOpbIHA ee 3aMeHuT. Yrto 3K, nojcuuraem: 20 aHeN BALUIero BpeMern
YMHOKHM Ha CTOUMOCTH Bauiero spemeny (50 Jon1apoB B 4ac); noiy-
yuM 400 monnapos B genb U 8000 potapos B rog,. Packujgas obparo,
HOJIYIUM JONOMHUTENbHBIC 4 J0/J1apa B 4ac K HADEKABWMM PAllbiic
32,22, u B uTOTE 11€HA, B KOTOPYIO BaM OOOMICTCS Balla COTPYJIHHILA,
coctaBut 36,22 nonnapa B 4ac.

Bbl 1 HOHATHS He MMeJIH, 9TO Ha CAMOM JieJle CTOIBKO 1aTHTe Mopi,
npasaa’

O ToM u peus.

Briock 006 3axiaz, Bbl TpeboBamm Obr 0T Mapu Gosblie | yrpasisun
6b1 €10 uHaue, ecnu Obl 3nanu. Hy, a renepn pol siaere.

OkynaeMocTb MHBecTULUH

W nakoner, ROI, T.e. okynaemocts unsecruiil. Urak, Mopu Oyyier cromr,
BaM okojno 5795 B mecsr unu 69 000 B roa. Kakasi okynaeMocts srix
HUHBECTUIMEA BAC yeTpouT? EC/IM CpaBHUMAst ¢ GAHKOBCKHM HPOLCHTOM
10 AEMO3UTAM, TO 3aJa4a He TPYAHA. Mapu Hy>KHO TOJIDKO HOKPBITD 30-
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TPATLI HA CBOE COJlepKaHue U 3apadoTarh kankux 2700 YHCTOR IpHObLIH.

Ho roria ne npote Jin npoats OM3HEC U [IOTIOKHUTD BCE JIeHbrH Ha OaH-
KOBCKMI JIenosuT: BaM OoJibliie He HPHAETCs BUAeTh HU MapH, HU KOro
/(PYIOro U3 BAaLIHX COTPY/IHHKOB. HaBepioe, BbI TepruTe BalIuX COTPYA-

HUKOB M JIaXe U1ora 3aberaete B KOHTOPY He PA/H TAKOM TOIIEH MAPIKH.
Ho rorga pagu kakon? JIpa K OHOMY, TP K OTHOMY, YeTBIPE K OTHOMY?
Eciu yetpipe K 0AHOMY, TO MapH nomkHa npoussoauts 276 000 JOILIAPOB
npuObLn. Jlaet jin 0Ha CToapKo?

BoT, HakoHel, Mbl OZOUUIM KO BTOPOMY B&KHEFHIIEMY yIIpaB/IeHye-
CKOMY PEHICHMIO: KAK MCYUCINTD H OHeHUTh npudbulh ot Mapu? Bosnb-
IIIUHCTBO MPeANPUHUMATENeNd MOIYT CKa3aTb, 9TO MapH HY>KHA, MOTYT
0O'BSICIIMTD, Y4eM OHA 3AHHMACTCs, HO HOYTH HUKTO He B KYPCe, CKOJIBKO
OHA IPUHOCHT JIE€HET.

[JIABA 7

3axpomMatot BCE

«Pasym nowadu» — 3mo cnocoGHOCMb, NOMOZAHOWAR JOWAIIM
He deslamb cmasku Ha odetl,

ABTOP HEN3BeCTeH

H aepxy Scropuix acmagei. 15-20 roios ¥ MeHs1 BCerjla eCTh. s Kaok-
JBIA JIEHb CaM C HUMH BOXYCbh. U Boseii-ueBoneit y MeHst ¢ HUMHU
CKJIABIBAIOTCS JIMYHBIC OTHOLIEHHS: K KOMY-TO IIPUBA3BIBAIOCH CUJILHEE
APYTHX, 3a004yChb, IPYILY, KOrAA KTO-TO M3 HUX HOKuaaer ctoiuio. Kaxias
JIOIAaAb — UHAMBUAYJIbHOCTD. ECTh 3aMKHYTDIC, HO OOJILITHHCTBO U 06-
HIUTENbHbIE, U MO-HACTOALILEMY SIDKHE WIMYHOCTH». ¥ HUX CIIOPTHBHLIN
xapaxTep, Kaxas crapaercs nobeauTb. BOMbIUHCTBO TOIHOCTIO BbI-
KJIajblBaeTcsa Ha JOPOXKKeE — panu MeHs. KpoMe Toro, s1 caM Haes3gHHK
H BICTYIIAKO0 Ha Gerax, He MeHblie ueM B 100 3aeznax B rojl, H HeCKOJILKO
nowaneit Bce BpeMs Aepxky anas cebsa. C HUMU CBSI3b MOKET GbITh ele
Kpemndye, TaK KakK Mbl C JIOWaAgblo BHICTYIIAeM Kak OfiHa KoMmanad. [Iposo-
XKas nouaneit Ha MeHCHIo, s rae-Hubyab npadych u miagy. U s 10 cux
IIOP CKy4alo 10 MHOTUM JIOIIAAsM, KOTOPBIX Y3Ke JABHO HET.

Ho mipu Bcem sToMm mMou nomragu — ue kotsra. Iro Ousnec. OHH 11po-
deccuonanbHble CIOPTCMEHD, a g Bagenel kiyba. Ecau s X04y, 4TOObI

KOMAH]Ia YCIIeHIHO BRICTYNANA, A Busuec IpOUBETAN, IPUXONMTCI TOPIO-
BaTb UT'POKAMH H BBIABOPSTH HUX HaA [IEHCUIO. A BOO6I_I1€'TO, CKOJIBKO 61)[
Thl HA OepxKan JIoLIaieH, HA TOTOBWI UX U HU €3MUJI Ha HUX, [TOCTAEeIHssI
npaBja TakoBa: OHHU BCE 3aXpOMaloT. Kak TOBOPUTCH, ACNO TYT HC B «JIH»,

a B «Korga».
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Jloma/ i XxpoMe10T B 0OCHOBHOM (PU3HYecKH. XOTs1 y HEKOTOPBIX OBIBAET
H MEHTANAbHAs XPOMOTA: NIPONAaZaeT AyX COCTA3aTeIbHOCTH, BOJIS K I10-
Geye. Mo ctdinKoMm 1puBepesIHUaioT, Tpedysl UeayIbHbIX YCIOBHE: He
XOTSIT BBIKAAABIBATHCS B JIOXKIb, B X001, B )Kdpy UJIH €CJIH CTapTYIOT
¢ Heyno6non wosumi. Tak uay pHade, 3axpomarot see. U ecnu xpomory
HeJIb3s ObICTPO U HEAOPOTo HCIEHTD, sl TAKOM Jo1taad Hera 3akoH4ye-
Hol. MHOrna ola nepexojuT Ha ApYyryio padoTy: Karaer Joaeil BepxoMm,
BOSHT TCJIKKU C aMUITAMU! HIIM Jayke NOoNafaeT Ha CIy>XOY B [IOJIHLUIIO,
KUK B CTApbiX AHCHECBCKUX (PrIbMax. A HHOrIA YXOAMUT Ha HEHCHIO — IIPOo-
¢'TO MACTHCH 10 CKOHYAHNA JIIeH, Borarsie MOAU ¢ OO/bILIUMU IIOMECTbsI-
MU 00T Aep>KaTh TAKUX MEHCUOHEPOB KAK JXUBOE, BILIALIee U XOI4Iee
yKpatienue neisaxa. HeMHOrux GeHar — C TSDKeJIbIMH H HEH3/1e4UM bIME
rPABMAMH WA HCHCTIPABUMO JIYPHBIM TIOBEJIeHUeM — TIPUXOUTCST YCbITI-
19Tb. F1 CHMIITIKOM TIPHUBSSBIBATHCS AYILON K JI0IIA AU — CKBEePHBIN IIOBOPOT,
HOTOMY YTO HEH30EKIHO HACTYIHT AeHb, KOTJA ThI JO/DKeH Oyaelb C Heit
pactporarsest. Kinouesbie cnopa: neusbexcno, JoNHCeH.

Tak >XKe U ¢ BAIUMMH COTPYJAIIMKAMH, KOMIIAHBOHAMH, TapTHEpPaMHU
w amscpamu. Koraa nubyab KaKALED 13 mix saxposmact. Cryuay, Korjaa
PSIJIOM ¢ OpeArpUHHUMAaTeeM BCe TOABL €ro AeJOBOH aKTHBHOCTH OT
MepBoro JI0 NOCAEHEro 1esi OJIHH U TOT K¢ YeJI0BeK, UJIH Korjga KTo-To
BCC 9TH rOAbI paboTal Ha Hero U ObUT MOJIE3EH, WIM 0CTABANCA €ro I10-
CTABLMKOM WJIH JHUJIEPOM, HACTONBKO PeAKH U HeOOBIYHE], UTO [IpeBpa-
nuoTes B aerery. Ha yM npuxoasaT npuMeps! yCHeHOTo rapTHepeTBa
Yosurra v Pos Jluches, a Takske Prua Jle Boca u [Ixeit Ban Anniena, coyupe-
nuTesiei komnanud Amway. A 6onbiie — Bpsa ad. OTHOCUTEIbHAS Pell-
KOCTb JIOATHX U CUACTAUBLIX OH3HEC-OTHOWEHUI A0KHA YOeAHTb BacC
e BKJIAJAbIBATDL HHU CPOIIA B TAKHE aBAHTIOPBL. 3HANTE, YTO Ka>KAbIH ye-
JIOBEK B BalleH IeJIOBOH KU3HU HEU30eKHO 3aXpOMaeT, U BaM MPUEeTCs
C UM PACnpolaTbC.

" AMHIIH -~ KOHCCPBATHBHASI CEKTA MEHHOHUTOB. Ha3BdHa 0 MMEHN OCHOBATENs, CBS-
wennuka fkoba Ammana. Ocnosana B 1690 . B Beiinapun. B 1714 r. wiennbl cekTbl
[[CPCCENHITHCH 1A TCPPUTOPHUIO COBpeMeHHOoM [lencunpBaHuu (cefiyac OpoXKUBAIOT
raroke B Aiore, Oraiio, Buprunny, /lesnasape, Mapuneune, Unauane, UnnuHoiice, Muc-
cypu, Muunrase, Monrane, HeGpacke, Oxnaxome, Operone). JKupyT B cenbckux oOuu-
nax. ByksaibHoe ToNKoBaHye BHONIMY 3anpeniaeT UM MOIb30BATHCA JIEKTPHIECTBOM,
apToMobWIAMH 1 .11 AMRILK Hocstt 6opony (6e3 ycoB), CTApOMOIHYIO ONIEKAY C KpIoU-
KAMH BMECTO [YTOBUIL, TOABL3YIOTCS IYTOM B 3eMJIEJIEIHH, CTPOIo COBMONAoT AeHb
OTJOXHTOBCHSEL

Taasa 7. 3AXPOMAIOT BCE 49

Be3xajlocTHAS

A 1TIA7ra No 3

Ecnu efla npotyxna, ee BbibpackiBaloT.
Ecnu paboTHUK y>ke He BbIrOfleH, OH AOSKEH YATH.

W naske MHOrue 3HaMCHHTBIC H MMPONYKTHBHBIC TCHEPAIBHBLIEC JIHPCK-
TOpa, PYKOBOAUTENH H JICTCHaPHbIe NPEANPHHHMATENH, CHYIaIOCh,
XPOMEJIH, ¥ [IaPTHEPb!, aKIIUOHEPHI WU COBET AUPEKTOPOSB OTLIPABIISIIH
HX B OTCTaBKy. U3BecTHble OU3HEC-IIMAEPDI, BOCTICTbIe Ha CTPaHHILAX
Fortune, Forbes, Inc., The Wall Street Journal n apyrux uspanuii, xpome
T H YXOJAIH.

51 b1 GosIBLIMM NOKTOHHUKOM Maiikia JiicHepa’ MouTH BCe Bpems,
4TO OH CTOSUT Y pyJIst Kopriopauuu Disney. ITor mapeib BOCKPECHII yMu-
paIoIyI0 KOMIAHUI0. biiarogapsi ero yBepeHHOMY U arpeccuBHOMY JiH-

OEeNCTRVY  UINAITHO 2anabhoran ua akituax Jlucuea MUCHTAM T4 OITUTir_
IepCTRY 9 u3paano zapadoran ua axiuax Jlucuea. Komvenram u coryin
TEJISIM sI PACCKa3biBalo ucropuu o6 Jicuepe. Poit Jlucuedt npussin Hie-

cTAliee perieHue, HaHsSB Jiciepa. U Poit npunsan Onectsitee peurexue,
YBOJIMB JHCHepa. 1o KaKOMY-TO CTeYeHHUIO TpUYHH JACHEp 3aXpPOMat.
Ou 6osbiie ne Mor 3¢pPEKTUBHO YIPABISTh KOMIAHHCH, OH Hanpaso
¥ HAJICBO pa3bpachIBANICS IEHHEHIIUMHI COIO3HUKAMH, OH IICPCCTal HpH-
HOCHTD BBITOAY U JI0JDKeH ObLT yiiTH. Korjpa nomans Gonniie He Moxer
NPUXOANTD K GUHUIY EPBOW, OHA A0/bkHa yitru. Korpa paboTHuK 6o
e He IIPHHOCHT BBITOIBI, OH AOJ/DKEeH YHTH.

JIn Slkokka’ npuayman Mustang, OHY U3 CaMbIX YCIEITHBIX MOAECE
komnaHuH Ford u He MeHee 3HAKOBYIO, yeM Jerenaapuas «T». Ho ero
yBoaunn. [IoToM €ro petiuTeIbHOCTb, XUTPasl OPraHU3ALM TIPOLAK
u 9HepruyHoe aujaepctso cnacnu Crysler. Ho aro ve snaunt, uro peGsira
u3 Ford noroponunuce ¢ yBosnbHeHHeM. MHOT/IA COTPY/IHUK, KOTOPDLIE 34-

! Maitkn Aitcuiep (unu Jticnep) — ¢ 1984 o 2005 1. 6uun HPCHCeAATCICM CaMOTO OOsIbITTO-
ro meauakoHrnoMepara — The Walt Disney Company.

2 .
JInyo Jurorn Jlu» SIkokka (p. 1924) — aMepUKAHCKME MCHCIDKED H HPOMBULUICTIINK.
Bewr npesugentom Ford Motor Company ¢ npeacefaresiemM upasienns Kopropanuu
Chrysler.
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XpoMdJl B cran Gecrionesen Ha CBOEM MECTE, B HOBBIX YCJIOBHSIX MOXKET
BO3POJIUTHCS, B3ATHCS 34 AEJ/10 C HOBBIMU CHJIAMU U 1peycnerb.

louyeMy u Kak 1 yBonun cebs

Letb uspectrnas KuHonuTarTa ug Kinuura UcTByna: yesoBex 0/KeH 3HaTh
HPeJENBl CBOMX BO3MOXKHOCTEH. fl AyMaro, 9To CBOM IpeJiesnl pecTas-
JISHO BI1OJIHe 00'BeKTUBIO. ONUpasch Ha CBOU TAJAHTH B 001aCTH peKJa-

rATTAYTrTYY v o

Mbl, MEPKCTHHIA W IPOAAK, S NOCTPOHI HeBONABLIIOHN, 110 OYCHD YCITeNIHbIHN
1 BCCLMA HPUOBLIBILIEL MAPKETHHIOBO-UH(GOPMAIHOHHbII GH3Hec, KyAa
BXOJMIIM MOs «pHPMEHHAs» TUTaTHAS paccblika «<MapkeTunr Ges Aypa-
KoB», nyOIHKanuu u cemurapel. Ho 910t GusHec 3alen B TynuK — B oc-
HOBHOM M3-3d MOEH yHpaBJeHuecKol 0eCHOMOIHOCTH, HeXelaHus

PaMH, H OTCYTCTBUA BOJM K ONpPEJe/ICHHBIM LIAraM, KOTOPbIe HY>KHO
ObLIO CJ1eT1aTh, YTOOBI BBIBECTH OGH3HCC HA CICYIOIYIO CTYIIEHD 9BOJIO-
umi. Boibop 6bu1 IPOCTOR: PeOhIBaTh B HEBHIHOCHMOM 3ACTO, MEITCHHO
CBOJMTL OM3HEC HA HOJIb, BBDKMMAs! U3 HETO BCe UTO MOXKHO, IO MOCAE-
HEPO UBJIbIXaHHSL, HIH YBOJIMTD CAMOTO Ce0s U HalTH cebe 3aMeHy K Bsi-
UICH 110Jb3e Jyid OUusHeca H, ecyid 110Be3eT, K COOCTBEHHOMY YIOBIETBO-
PEHHIO U BLIFOAE.

B cymmnocry, s saxpoman. O643aHHOCTH, K KOTOPBIM Y MeHs! He ObUIo
CKJIONHOCTH, He YBJIeKAH, 3TN U yTOMJISIM MeHS$, HO 51 HUKAK He XOTel
HALHMATD MCHEDKePOB, KOTOPBIE PHHSIIH OBl 9TH 0GA3aHHOCTY HA cebsL.
Hlotomy aTO JUIs1 Mens npoute 3arIoMOMPOBATh KaHal 6e3 aHecTe3uH,
UeM KEeM-TO YIPABJISITb, H €CJIM BaM CTPAHHO Y3HAThH Takoe 06 aBrope
kiiit 06 yiipassiennu 6e3 Aypakos, HOXaIYHCTY, BEPHUTECH HA3a
M HPOYTHTE NPEJIUCIOBHE, TaM 51 Bce 00bsicHui. B obmieM, s 3Han, 9to
3aXPOMWI H 4TO CO MHOM 10pPA PaCHPOCTUTHCA. A TIOCKO/BKY YBOJHUTD

MCIH1 ()I;Ul() HEKOMY, sI C/1€71aJ1 3TO CaM.

Trmavs Avroessfare

Cpeny cBOMX KIMEHTOB 51 HALIEN YeJIOBEeKa C HY>KHBIMH CIIOCOGHOCTS-
MH H BOJICH — JIdKe TOPSIMHM JXeJaHHEM — PACLIHPHTD MOH HeOOIbIIOH
HHINCBBIA OU3ICC 10 KPYIHOTO, pasBUBAEMOTO MEeHHCTPUMHOTO npesu-
UPHSITHSL. JTOT YEJOBEK HE TOJbKO He XYKe MOEro OpUCHTHPOBAJCS
B MAPKCTHIrE, HO 1 001a1an 60/BLUIMM ONBITOM HAMMa U YBONbHEHHS
COTPY/IHHUKOB M yIPAB/IeHHs UMH, BLICTPAUBAHHUS CTPYKTYD U MOHHUTO-

fnaga 7. JAXPOMAIOY BCE 51

PHHI'A CJIOKHBIX IPOU3BOACTBEHHbIX PO1EcCoB. OH ObUI rOTOR Nepeceut
MHOTHe PYOUKOHBL, epel KOTOPBIMHU [AacOBa 8, HATH HA YBCAMUEIHE
mTara, BKJIAAbBIBATh KAITUTAJ, 3aHUMATL S HHTECPHET-MAPKETHITOM H O~
KpPBIBATD THICAYH NpeACTaBUTENLCTB B Cetn. SI nipojan emy Ousitec 3a
OOBIYHYIO LEHY OJHOI KOHCYABTALHUN IJIOC OTUHCICHHSI CO BCEX Oyny-
LIMX CAEJIOK U BO3MOKHOCTDL CO3AaHHS COBMECTHBLX TIPEJII PUSITHEL, a MOU
0053aHHOCTH B 9TOM OH3HECe MBI CBEJIH OUYTH MOMHOCTBIO K TOMY, UT0
A €110 He TOJbKO UCKIIIOYUTEIIBHO YMeJIO, HO U ¢ HONBUIOH CTPaCTDIO.
M xaK TOMBKO MBI OTIIPABHIIH XPOMOTO Xepebiia (MerIst) Ha BhInac, GUaiee
noures B ropy. 51 paa cooOIUTE BAM, YT0 MOC1e HEOOABIIONO COKPANLEHH s
NOXOJIOB B NEPBBIH T'OJ, 9TOT OBIBLUIMI MOH OHBHEC €5KerOAHO TPHHOCHT
MHe Bce Oonbure npulbUIH, U 9TH JIOXO/bL BbIILIE, YeM Te, KOTOPDIE 51 1oJy-
yas Kak Biaagenei. Crracu6o, Busn I seisep.

TNorobHbIe pelerst He IPOCTO BOMAOMIAIOTCS B KH3Hb: IOIH HYKHOL
KBaJIMPUKAIMH He BAISIOTCS Ha J0pOre, H BOOOILE TYT ¢CTh CBOU Oro-
BODPKH, C/IMIIKOM CJIOKHBIE H MHOTOYMCIEHHbBIE, YTOOBI CCIUAC 38 BOILTL
O HHUX peub. [J1aBHOE, 1 yBUAEI, YTO MO COTPYAHUK, H HE POCTO COTPYI-
HUK, & FeHEPaJbHbIH AUPEKTOP, OVLECE TOIO — sl CaM — 3aXpoMat. K e
TONBLKO YBHUJIEJ, HO ¥ YTO-TO C 3TUM Clenall.

310 GBI YPOK MM IPeAYIIPEKACHHE. 3aXpOMaIOT BCE. Jlaske Bbl CaMiL.
A ¢ 3axpoMaBlIUM CJelyeT pacrupoinarscs. Jlaxke ¢ BaMu.




[image: image25.png]Hu opuH dpepmep

He bymeT ,Ll,epy>KaTb;yKOp.QBy,ﬁ B

[JTABA 8

Xyauwee 4yucno
B OusHece...

Boiorcusarom mosbko n APAHOURU,

Juau ['poys, reHepaibeblil iupekTop Intel

e yucno B busnece — onun, TIOX0, KOT/A BCE B eHHCTECHIIOM

Y v
X K3eMIusipe.

51 paboraro 1oMa KOTIUpanTepoM, 0JIKEH KEeCTKO BBIICPKHUBATE Cpo-
KU, 1 y MeHd He oauH «Mak», a nensix tpu. [Touemy? [otoMy urto kor
OIMH 3aBHCAET, JOMAETCSI HJTH B HErO BCEJISIOTCS OECh, 51 MOT'Y 3aKOHYHTT
paboTy Ha BTOPOM, U pACeyaTaTh 4To HAJ0 3a ACHD /IO MOCIEHEeI0
cpoka ciauu. Ecn ke B mocneansit JeHb U y BTOporo «Maka» Cayqaures
Hecpapenue xenynaka, [IMC unu npokasa, g gxmouy rperyuft. Bee rpi
KOMITBIOTEPA CTOAT B PA3HBIX KOMHATAX, YTOOB! He 3aPaskasIuCh JPYTr OT
apyra. Moi «<Mak» — Mot coTpyanMK. Ecan 6b1 970 ObU1 SKUBOE, W3 1U1O0TH
1 KpoBH PabOTHHK, KOTOPBIA TUCKAT GBI MOM PYKOIHCH Ha I1EUATHOM
rpecce, y MeHd ObU10 OBl 110 MEHBINe Mepe JBa TAKUX Maka u 1pa npec-
ca. HU B KOEM CJIYYAE ue onun! [la, 910 yABaUBaeT CTOUMOCTL nepco-
Hana. Ho 310 Jsierye pemaemas sKOHOMHYECKas! FOJIOBOJIOMKA, YeM BAPYT
JIMIIMTBCS YesioBeka, 6e3 KOTOpPOro HUKAK He CeIaTh B CPOK pabory s
CaMOro Ba)KHOTO KAMEHTA HMJIM HHKAaK He COCTABHMTb HAJIOOBDI OTYCT,
MOKa BaM He BIEHIIOPWIH HeKHUCIBIN rrpad, uid HUKAK He [OATOTOBHTh
K BBICTaBKe CTEH/I, C HOMOLIBIO KOTOPOTO Bbl COOUPAIUCH Hadbpars 30% ro-

O
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NOBOH KJIHEHTYPBL. Y MOMX KJIMEHTOB ObUTH CITy4Yau, KOFIa UX OIHH-eIHH-
CTBCHHBIY COTPYIHUK YBOJBHLICS KaK pas3 B TOT J€Hb, KOT/A OH JOJKeH
Obut serers Ha Takyio BelctaBry B McCormick Place! 8 Yukaro. U s Toske
Hapymasn cobCTBeHHbIe paBuia. 5 HOCTABUII JKEHY, € KOTOPOI MBI TIPO-
JKHUIM OKOJIO JIBA/ILIATH JIET, YIIPABJATD BCEH MOEH KOMIIAHUEH U BAPYT
(4eMy BMHOH MO HEBepOATHAas OJIM30PYKOCTD) NONYYAI0 3asBIeHUE
0 pasBojie, 3aMper mepecexats Topor COOCTBEHHOTO J0Ma U 3agBIIeHHE
00 ysoasHeHuu. K cuacrteio, y MeHs ObU1 YeI0BEK Ha IpUMeTe, SKeHa T0-
HII HABCTPEUY C [IePee3ioM, HO BCe 3Ke CUTYalus Obiia He U3 MPHSTHBIX
1 rposuna odepHyTbhCs KaTacTpodoi. (Jlig mobuTteneil MbIILHBIX OMep:
Mbl PA3BCJIHCE. A TTOTOM CHOBA IOJKEHHIHCL. Y HAC Bee xopoio.) Bee sTo
KHTEHCKNE CHTYAllH, HE TO 4TO MOJYYUTh YKYC B 3aHUIY OT 3MEH,
cOexkapIelt U3 rOPOJICKOTO 300M1apKa U Mo TpyHaM nporonsuiei K tede
B KJIO3CT, — XOTSI IJISTHYTD, MPesKJie YeM CecTh, ToxKe Obu1o Ob Giaropas-
YMHO. HO 8T0 4HCI0 — «onuH» — 0043aTeIbHO YKYCHT BAC B 331, €C/TH BbI
He TONICTpaxyeTrech.

Bee papno pe xorure yaBouTs mrar? Jpyroit BapHaHT, MOXysKe, Ha
3dMCHY, HO BCE-TAKH JIYYIIE, 4EM LUJIHOE OTCYTCTBHE CTPAXOBKH, — B3d-
HMHAs] 3dMEHSICMOCTDb U, KOTla 3T0 MOXKHO, pasnenenue QyHKUHA Ui
0OMen GyHKIUSIMY. B3anMHas 3aMeHseMOCTb IPeAIIONaraeT, YTO KasKAbIi
VUYHTCA BBIIONHSITE padoTy Kaxaoro. Paspenenve GyHKUUR — 3TO JBa
COTPYAHMKA HA HEerosHoM paboueM He BMeCTO OIHOTrO Ha IonaHoM. Ta-
Kilsl LIPAKTHKA [TOCTENEHHO PACTeT U BXOJUT B MOAY Y aMePHKAHCKHX
KOPIOpaliki, # OHA, II0X0XKe, onpasasiBaer ceba. ObMen QyHKIMAMU —
aTo Korja busn ase Hepenu aenaer paboty A, a bertu — pabory B, a ro-
TOM OHH MEHSIIOTCS. ECJIN BaM 3T0 KakeTcsl HeyAoOHbBIM, TO MOZOXK/IHTE
BO3MOXKIIOCTH OLIEHHUTDb BCE HEYA0OCTBA CHCTEMbl «Y MeHs ObUI TOJBKO
O/IUH COTPYLHHUK, H TOT yiIe»,

Henasno Mos noapyra, Biajenuia HeGobIoro 6usHeca, 0OHApYKH-
JI4, YTO ee aCCHMCTeHTKA HelllafiHo KpaneT y Hee BpeMs. Ho 1OCKOJIbKY MOt
noApyra B CBO€ BPeMsi BOCHO/b30BAIACh MOUM COBETOM, H Y Hee ObUIO
JiBe 1HOMOIIHHIIBI-CEKPeTapIny, TO OHa BHOJIHE CMOra cebe MO3BONMHTh
EBIECCTH OJIHY HA 3aJHUII JIBOP M TaM NPUCTPennThb. Eciu 61 oua ne npH-
HSJIA MOF COBET, TO €aMa 0Kaszanach Obl HA MYUIKE H B 3aJ0KHUKaX

o

' Konrpecce-nienrp «McCormick Place» (Unkaro) — ofiun u3 KpynmHERIINX KOHIPecc-11eH-
Tpon ClHA. Exxerof1o LeuTp 1ocermarT OKON0 3 MJIH 4eJI0BEK, IVIOHIab BbICTABOYHBIX
o Henrpa — 250 000 ks, M.
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y cOBCTBEHHOI HEroJHOM U BOPOBATON HARMHYKH. Bl caMu pemaere,

B ueit 100 OyeT HameneH NUCTOeT.
M BoT BaM MarneHbKHil GOHYC: OUH — 3TO XYALICe YUCHO st BCErO
poobie. Bam noxon c/aukoM 3aRUCUT OT oaHoro bunancororo cuerh,

C. DhAalll JOXxO L 1 P

OZIHOTO MPOAYKTA, OHOM YCAYIH, OIHOM PEKIAMB, OTHOrO COOBITHSI B 10-
Jty, OHOTO AUCTPUOBIOTOPA, OAHOTO BCE PABHO Yero, BCE PABHO 4ero.

BnaxeHHoe 3abnyXxpaeHue, 4TO ragocTu
CAYYaloTCH TONbKO C Yy)KUM BrU3HecoM

Paupmie s1 pa3 25--27 B rofl BBICTYIIAN C JIEKIIUAMH JUISI KPYITHECHILIETO
u uspectHeimero 5 CIHIA opramusaropa MyoOaHYHBX CCMHHAPOB H BCsI

Kuit pa3 Mens ciaywanu 20 000-30 000 yenosexk. Becoh aror 6Husnec mcues
MOYTH B ofHouache nocue 11 centsadps. [ipa cemunapa OpiM 3aruiany-
pOBaHbl Yyepes HeAeNrO 10CJIe TpareJuH, OJUH U3 HHX B }II>10~I710p1<v,
H B 000MX AOJDKHBI ObUTH yuacTBOBaTh ObiBni nipesuett CILA 1 muo-
rvue 3HaMEeHUTOCTH. DBIBINUI MPEe3UACHT H HECKOJIBKO 3HUMCHHTOCTEN
saccanu npvexartnb. [lybauku cobpanoch nmoaTopsl KATeKH, U KIOUeBbIe
CTaTb{ JOXORA — MpOJa’ka KHUIH, 3a04HOI'0 KypCa H CONYTCTBYIOMUX
TOBAapOB BO BpeMsl CeMHHapa — yIlajid B COTHH pas. HecMeTHOe uncio
KJIHEHTOB OTpeOOBaIO BePHYTH AeHbri. busHec pyxuyin. [ouemy? [lo-
CKOJIBKY OH €JMKOM CTPOMJICS HA €JIMHCTBEHHOM CHOCO0e N3BJleuenusl
pUubbLIH.

KoneuHo, Huuero cpaBHAMOro ¢ 11 ceutabps gawemy 6usznecy
HE IPO3MUT.

JlaBHBIM-IIABHO Y MeHsI ObUIa COBCEM Jpyrasi CHTYalMsL: B [IEPeIOMHDI
MOMEHT, KOT/Ida MHe BaskeH ObUI KaXKIbiil J0N/IAp, KJIHEHT, OT KOTOPOro

3aBucesno Gaarononydue Moero OUsHeca, COOBUINII, YTO YXOAHT K MOHM
KOHKYDEHTAM U3-38 HUUTOXHOM DA3HUILL B HeHe. Mbl 00cyxusany ero

: i s G oTac 12X 2¥IRD A

B J1OJIT, KOrja y "Hero ObLIH TPYAHOCTH C HAJTWUYHbIMH, Mbl C HUM J1AXK(C
APY>XXHIH, U BOT OH CKasdJl MHE: «Houumaeum, HpUsATeNb, 61/1311&1‘ eCTh

OusHec».

KoneuHo, Bamx caMbIil Ba>KHBIN KJIHEHT HUKOIAa He BBITBOPHT
noxo6HOro.
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OJHa>KAblL KJIMEHT, KOTOPOTO 51 He pas, H He /1Ba, U He TPU IIPeAyIIPEK-
JIAU1 He KJIACTD BCE sIFLA B OJIHY KOP3HHY, Pa30PHIICA M3-3d OJIIOTO IIOB-
1IICCTBA B 3aKOHE O MAacCoOBOH pexnamMHoi daxkc-paccoiike. Menee ueM 3a
MeCSLL U3 CbITOrO M JJOBOJBHOIO MHJIJIMOHEPA, K KOTOPOMY CTEKAUCH
JICHCKHBIC TTIOTOKH, OH NpeBparwics B OusHecMena Oe3 6usHeca. Hpu-
HsITHE 3aKOHA O 3allUTe OT TeJeMapKeTHHra! IeCATHKPAaTHO IIPOPeNIIO0
KOHTOPLL UITOTEYHOTO peHHAHCHPOBAHMUSL, IIPHYEM 3arTIOXIH U HEKOTO-
PLIC U3 CAMbBIX YCMENHbIX — Te, YT0 CJIMUIKOM IOJarajJIuch Ha 003BOH
[OTCHIIHAJIBIBIX KIHeHTOB. «MHboMepnans»?, koropeie BBl ceifyac ro-
CTOSIHIO BHAMTE B TEJIEBH30PE U KOTOPbIE OJJHOMY H3 MOUX KJIHEHTOB
HOMOIJIM BLIPACTH B OU3HeEC, IPHHOCAIIME MUJUIMAP/, A0AAAPOB B TOf,
OLUIK IEKOIAA BHE 3aKOHA: KyNHTD 30 MHHYT 3(PHPHOro BpeMeHHU IOAPSIT
1A pekaaMy 6bUIO0 HEBO3MOXKLIO,

KOHC'IHO, Bam peKJIaMHblﬁ Ka”HaJI HUHKOrjaa He nojipeqer.

OHOMY MOEMY JIpyTy, KOTOPBHIF HATOPrOBHBAJ OOJblIEe YeM Ha T101-
MWUIMOHA, 11POJaBasi CBOM TOBAp uepes TejeMarasvH, i Ha 9TH NeHbIU
BCC BPEMS TIOJILICKUBAJ ceDe HOBbIE /I0Ma U HOBBIE SIXTHI, & HpOI/IE}BOL[CTBO

Sa%h it T Yxmn o o
P’ a3MOCUTIL B A¥iTaAd,

X LImA Mo atrn r

. " Ay ~
THEH ICTOBO COOé‘iﬂ,Huh, YTO Te¢/eKaHaa OOJibiii¢e He

¥
1T 1 UL UD

Oyjier cObEBATDL €ro TOBAp: OHU CAAEJIATH CBOKO BEPCHIO TAKOM Ke LITYKO-
BUHBL 1 OYAYT NPosasarte ee nox cobcrseHnpiM Openaom. B 24 yaca Moit
APYT U3 BJIACTEIMHA MUPA MPEBPATHIICS B YeJIOBEKA, KOTOPOMY Ha/lo
Ky/1d-TO MPHCTPOUTH MOMHBINA DAPOXOJ, TAKETOB.

Ectb ouenb Gonbllast KOMIIaHHS, HE CMEIO HAa3BaThb ee NPsIMO, C O4YeHb
MITCPECHbIM aNrOPUTMOM IPHOOpeTeHHs MEJIKUX OU3HECOB 110 OPOCOBOIt

1 211210 110 MeHbIIei Mmepe 11 CIIyuaeR, KOrja 3TH nefiara mnufiera.

A akla c MO 1D OAAyRaes, XO1 As Tt pUUALG LpaRUtia

1M K cBoe crpareryiy. OHH HAXOIST MEJIKOTO IPOU3BOAUTEINST YHHUKAIb-
HOPO WK 3anaTeHTOBAHHOTO IPOAYKTA U IPejU1araioT eMy yCIyry CBoei
MOILIHOM CHCTEMDI MPSIMBIX IIPOJIAX, KOTOpast CIIOCOOHA Cpasy HABOAHUTD
PHIIOK HYIKHBIM TOBapoM. [lepcriekTBa IepeiTH 0T USTOTOBJIEHUS U COBI-

TTOHE
PRI,

"B CHIA ¢ 2003 r. peitcrByer Tak Haspisaemblit Do Not Call Registry — oTkpmITHI crincok
Tes1ePOHOB, 114 KOTOPbIE Helb3sl 3BOHUTH B PEKJIAMHBIX 1eJiax. JIioboit abonenT Mosxer
N06aBUTH CBOP HOMED B 9TOT CIIKCOK.

’ Pexstama, 3AMACKHPOBAHHAS [TOJ HHPOPMALIHOHHEBIE, 00PA30BaTebIbIC, HAYYHO-TIOY-
Jsipubie Teecioxretst. Infomercial (anan) — or nByx cnos information (snece: nadop-
MAIMOHHBLIR) 1 commercial (pexnama).

inava . XYTIULE SACTU B LIS ¢ 57

Ta CTabUAbHO HEGOMIBIIOro 0O'beMa IPOYKIIMH, IPUIIOCAIICTO HOPMAIL-
Hble HPUOBUIH, K OeCKpaiHeMy pOCTY IPOAax, KOTOPDIT 000ratut TaK.
qTO I€ CHHIOCH M ObIBIIHM JXeHaM Tpamna', HACTONbKO pasjpaKact

MCJAKOMY NPCANIPHHHMATENIO

0OpeMeHHTEeNbHBLI KOHTPAKT CO BCEBO3MOMXKHBIMH JKECTOKIMH CAHKI-
SIMH 3@ [IPOCPOYUKY TTOCTABOK MJIM 3a MAJIEHIINE TIPeTCH3HH K KayeCTRY,
HO IpUTOM 0e3 KaKUX-IMO0 ONPeeNeHHbIX, TIPOJIOTKHTEABIBIX 005
TENbCTB OT BTOPOHM CTOPOHBI, H C MHBIMU CYPOBBIMH IYHKTAMH. [ToCHe
9TOr0 HOBBIH MapTHep 3aBanupaer OeAHsry sakasamu. TOT oTuasglio
IBITAETCS HAPACTUTD IPOU3BOACTBO, IOKYIACT H apeHAYeT JOMOMHHTCI -
Hoe 000pYAOBaHHe, HOBblE MOMEUIeH s, PACILUPSIET [ITAT M 3a1C3deT
B j1oru. OH OBICTPO 3a0PACHIBAET MPEKHUX MEJIKHX KIHCHTOB H BOBOC
HHMYEro He MOoCTaBisier OObIMHCTBY U3 HUX. B 3TOT MOMEHT Gonpiiin
KOMIAnHus BAPYT 06bABIIsieT, 4T0 GoMblite He COBUPACTCs OKYIATL y 010-
ro OusHecMeHa, a OyAeT TOProBaTh AHANOTOM COOCTBCHHOIO [IPOHIBO/L-
CTBA... HJIM OHA MOXKET, HY [IPOCTO MOMCEIM PACCMOTPETh BADHAHT € 110-
raoueHneM. Hesanaunusomy 6usHecMeny ocraerc auo mpereprieth
Y>KaCHOE OIyCTOIIEHHE, ITOHECTH IPAHAUO3HbIE (PUHAHCOBBIC 1HOTCPII

IO ZKEACTY a/IHHOUTH, Y10 OH Colidiaees tia

2 gy DL A rer tan
i Jy iU OL AdAanTl o L)llA\}klA CLCA D

U HeCKOTNRKO NeT nqﬁm

¥l
JOJTOB, TUO0 C MPOAAKY Ou3

LAAN OO 8 810§l ge O

TO JKAJAKHEe IPOINH, HeCOIOCTABUMbLE ¢ HCTUHHON LEHOM KOMHAHMUH, 111
PYKH, YAUZHYTH [1€JIbIM U HEBPEIUMBIM.

AW TA
G 3N

Koneuno, saw nucrpu6pioTop HUKY/A OT 8ac He AeHercs. Koneu-
HO, 8aC HUKOTAA TAaK KOBApHO He npoBeayT. U sam >KajHoCcTh He
3aCTEeJIHUT B30P.

Wnsrres vx rrovsrrn e

NPAsKH ¥ IOXKapbi C/yHaroT s TOJ

IbKO C KEM-TO APYIUM. FTO Y KOIO-"10
JAeTel-IIOAPOCTKOB 3a0MPalOT MOJNHIHIO 3d BOXKAEHUE B HETPE3BOM CO-
CTOSHHH WIH XpaHeHHe HAPKOTHUKOB. UTo X, NponospkanTe 3aKpBIBATD

rnaza. CuuTaeTe, YTO BAlll OGU3HEC 3aCTPAX0BaH OT GECUHCICHHDIX e/
CTBUH, HOCTUTAIOIIUX Apyrue hHUpMBL

" Y aTrTITIY 7
CTAaBKY Ha CHIHMILY:

CTOTTARIITIIE
y Laliianoianil

[lpogorokaiite B TOM Ke fyxe.

! lonanbn Tpammn (p. 1946) - 3HAMEHHTBI AMCPHUKAIICKHI OHAHOCMOLL
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b MsgectHBIH YUeHBIT-0HOMOr, dBTOP KHUTH O TIPOHCXOXKAEHHH BUIOB «[lopsiiok u3 xaocay, 2007.

[TIABA 9

HaHuMan MmepgneHHo,
YBOJIbHAIN BbICTPO

Tom, KMo noKUMaem, 4Mo CAULUKOM 3AHAM,
umoGst yayuuiums c8ou Memodbl, NPUZHACICS 8 MOM,
umo 3awen 8 mynux. M amo neuanvhoe nonoxceiue.

JUk. Orpen Apmop!

H Briepsbie ycabiman ¢ppasy «Hanumail Menseniio, yBonbsifi OLICTpoy
or Yaka Cekepeca, oCHOBaTens BeCcbMa YCIEIHON KoMmanuu «llo-
Teps Beca 1oz, HabmogeHneM Bpaveit». Yak 6b1 y MeHst Ha ceMHHape,
H KOT/Ia Y Hero BbIpBasiach ata ¢pasa, st ee sarmcan. OHa Takast e 1y-
6oKast, KaK 11060€e U3 BBICKa3bIBaHUE ApUCTOTEN. [eHHANBHOCTD U LICH-
HOCTb €€ B TOM, YTO 99% HaHUMaTenel NOCTynaer poBHo Haobopot. (Jla,
Ad, si TOXKe He pas Jienad, Kak Bee. M 3To MHe fjoporo odountoce.)

31ech 1 HEMHOTO OTCTYIUIIO H PACCKAXKy O CAMOM TOJIE3HOM COBCTE
Ha TeMY XU3HEHHOTO yCIexa, KOTOPbIH MHe IPHUXOAHAOCHL CABIIIATD,
VIMeHHO Ha 3TOA MYAPOCTH 51 BHICTPOMII CBO GU3HEC U paspabarblBaio

o a
KJIMCHTOB. 11

y3H
TI/IHFeﬁJlaz. SpJI rOBOpPHJ, YTO €CJIH Bbl XOTUTE ll()()“'l‘b-

/3H €€ €lie NOAPOCTKOM, YCIbIILAB i
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! sxonaran Ornen Apmop (1863-1927) — BXOIUT B HUHCJIO BAUSTEALHLIX OHIHCCMCLIOR
Amepuxn nauana XX BeKa, A€/ COCTOSIHUME B MSICHOI MPOMBILIICHHOCTH.

* 3pn Haitrunreftn (1921-1989) — sHaMeHuTHI aMEPUKAHCKHI rypy JuHof oG PekTHn
HOCTH.
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Cda yenexa, 1y sac HeT HH MHCTPYKHHHK, HU TIpHUMepa JUist Toapa>KaHms,
fpapml, HY YUHUTENRCH, TO BaM IIY>KHO CAeaartb OAllo: CMOTPCTDL, KdK

U
feAcTByeT OONBUIMHCTBO, A MOCTYNATh HA000POT, IOTOMY YTO GONbLIHH-
cTRO Beerga ommbaerca. Beskui paz, Koraa s TOROPIO 9T0 ayuTOpuy,
00430 TeIIbHO HAMJICTC YMHUK, KOTOPBIM BO3PA3HT U TKHET MHE B HOC
Hally 3aMevaTesibllylo aMepHKAHCKYIO IEMOKPATHI0. MoJ1, Bce-Taku Ha-
1A TOCYAGPCTBEHHASE CHCTeMA 3KAETCA Ha Baactu bonbumncrea. Tak
BOT: 0TO Henpapaa. [Ipesxae Bcero, npu OTi@X-OCHOBATENSIX TOJOCOBATD
MOIH TOJIBKO HAJMOIOIIIATENBIIHKA — B TO BpeMsl 3TO ObUIM 3eMsIeBa-
AEAbIBL - I TAK JIOJKHO OBITh U ceroffs. Bo-Bropbix, Koserust Bbibop-
HIHKOB He yepKana Nowieanero pybexa nojx HaTHCKOM 4eJ10BeYeCcKoii
MIVIOCTH: €C/IH Bbl HE B KYPCE, WIeHOB KOJUIETHH BHIOOPINMKOB 3aKOH
He 00A3BIBACT FOJIOCOBATE 30 TEX KE, 3@ KOTO TOJAOCYCT OONBIIMHCTBO Ha-
cesienus. B-rpeThx, K CUaCTbi0, OONBUIMHCTBO He ronocyeT. Ecau 6ol
OOABIIMHCTBO HAd CAMOM Jiejie H3bupano, To npe3ugeHToM Obina 661 Bpurt-
nu Crinpc, a sute-npesuacHToM — [lapuc Xunrou. Tak uto, cnasa nebecam,
HAllle PABUTEbCTBO PYJIUT He OT UMEHH OO0JIbIIMHCTBA. A DONBITUHCTRO,
KaK [pABHIIO, BCCIAA He [PAaBo, U YeJoBeK TeM OOJbille BHIUIPaeT, yeM
MCHDBIIE OVIET NOCTYIATh, KAk Bee. (MOM DACCYKIEHHS Ha 3TY TEMY MO-
JKCTC TPoUecTh Ha www.RenegadeMillionaire.com).

Be3xajlocTHAS
Berdua Ne 4

BonblinHcTBo Becerga ownbaercs.

Terepb BepHeMCs K HAUMY H YBOJIBHEHHIO.

BoABIIMHCTBO OH3HECMEHOB YBOJIBHSIET MeJJIeHHO. Kak KUHO-
spuTend. BhICH>KHMBAIOT ¢ NepBol 10 NOCHeJHed MUHYTH MYTOPHBIH
rpexyacoBoit Gunbm. 3auem? Jlymaror, 4ro janeiie Oyner HHTepecHee.
He repsioT HauesKapL, 4To Aeno nouger aydite. Kak noknonnuk Bepra
Pefinonca, st TOXKe pas BeICHAET JI0 KOHIIA XY/ UIHH GUIbM BCcex BpeMert
H HAPOLOB, MIO3HIKI1 «HakoHel-To mo60Bb», B KOTOPOM IMeJH U TaHLeBa-
i Bepr 1 Cubuin lenapa. PabotHUKY He KONTITCS CaAMU 10 cebe, Kak

Tnaga 9. HAHUMAW MEIIEHHO, YRONBIHAA BRICTDD 51

OKOPOK NOJA crponusiamu. B OusHece skHaTh U HaesThesl — TAKTHKA fe-
YMECTHAsL. A UMENHO TAK H IOCTYIAI0T CHUIITKOM MHOTHE YIPABJCH DL
Hapetorcs na uyno, Ha cruxuitHoe ynyumrenue. [oaTomy, 1o groram
OJIHOTO COBEPUICHHO HE HAYUIOTO OHPOCA ¢ YUACTHCM JOOPOI COTIIH
MOHX KIIMEHTOB, 51 PE3IOMUPYIO, 4TO 00bIYHO HAHUMATENO TpeOyerest ol
6 10 18 MecsieB 4TOObLI YBOIUTL COTPY/AHHKA, O KOTOPOM VIKE LU3BECTTHO,
YTO OH IUIOXO paboTaer, He HOAAAETCA BO3JIEHCTBUIO, OTpaBsier 0hCTa-
HOBKY HA NPEANPHATHH, BPEHO JIeHCTBYET HA OCTANLHBIX 1 BOOOHIC
BCEMY MeIIaeT. YIHBHTE/bHO JIH, YTO KOTIA TAKHX B KOHIIE KOHITOB YBOJb-
HSIIOT, MHOTHE YJIUBJISIIOTCS, UTO C HUMH TaK JA0Ar0 TAHyAd. QOIHI M3 HIIX
NOAEHIICS ¢ MOMM npusiteneM: «[lare Mecdaues 11a3a, Korjaa pam CI1eHo-
BAJI0O MEHS YBOJIMTb, d Bbl HE YBOJIWJIM, I HOHSUJL, UTO MHE BCe COMICT
C pyk» Hexoropsie yBOsIeHHbIE, KOTAd HAKOIICI HX BbICTABJSIOT 33 /IBEeph,
J@Xe HCIBITBIBAIOT 00JIerdeHune U paytoTcsl, YTO BCC MO3a/H: HEIpoCTo
MeCSILIAMH XXUTb 110J| JAMOKJIOBBIM MEUYOM.

B 6u3Hece ona3apiBaTh Ha 6—18 MeCsIEeB C JII00bIM Je10oM — Hd-
JIEKO He JIyunIau o0pas AercTBUil.

Cymectsyer, K COXKAJIEHHIO, ele OHa IIPHUYHHA 3aTIKKU C VBOJILHC-
HusiMu. KoHeuHo, MbI JKJICM M HageeMCst, YTO III0X0M (PHIIBM CTatieT BIPYD
JIyvile, HeCMOTPs Ha BCe NPeAYyBCTBUA U JaHHbIe onbitd, Ho, kpoMe
TOT'O, MIIOTHC TPEANIPHHUMATENHN TIHYT C YBOJbHEHHEM OesHaLe K HbIX
HUCKJIIOUUTENIBHO 10 COOCTBeHHOMH jenun. OHu AOBEPSIOT CKBCPHOMY pa-
OGOTHUKY cobupatpb U CHCTEMATH3UPORATb HHPOPMAIIHIO, KOTOpas U OCTA-
eTCA TOAbKO B rOI0BE 9TOr0 pabOTHHUKA WK B 3ATIHCSX, TIC ML OH CAM
Moxer pasobparbcs. OnuH IOPUCT TOBOPHJI MHE: «JTO XYJIIAS U3 MOHX
COTPYAHUL, HO 51 3aBUINY OT Hee BCeraa, KOrja BeICTYIAo B cyje». Tak,
na? A enie OM3HeCMEHBI nacyer nepejg TpyaHOCTAMH [TOUCKA U [OArOTOR-
KH HOBOT'O 4YesioBeKa. TYT OHH MOXOXH Ha XOJ0CTSIKE, KOTOPBIEH OCEeHHNM
BOCKpeCeHbeM CHIHUT JI0Ma B FPSI3HON Malike, cMOTpUuT Gyrhon, xouer
€CTh U 0OHAPYKUBAET, UTO HAJIMYHBIX H CIe]] OPOCTLLL, @ B XOMOLHIbHIT-
Ke TOJIbKO MUBO, [103aBYEPANIHHE OCTATKH ITHILbI H OIPHIZOK 3a3CJCHEL-
e 1o xkpasam xKondacet. M B3pecun BAPUAHTLI, IPCATIOYHTaeT 06pes3ars
JIeCeHb M CheCTb HA YXKUH Konbacy u YepCTBYIO MHIULY, THIND ODL 1e
HCKATb OAEXKIY, He ONEeBATHCS, He T K OAHKOMATY, a IOTOM B Marasuil
3a npoayktaMu. CTaHeT JIM HAM er0 KaJlb, eC/IH MOCHe TAKOIO ero Oyuer
BBIBOPAYHUBATDH 10 my601<0171 HOYM?
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3anep>xkka Ha 6—18 Mecs1eB HEIIPOCTUTENbHA.

Cnenyromiasa omuOKa: OpicTpbIii Haem. Kak npasusio, 31o omubka
TECHO CBiA3aHA C NepBoi. YBOJMB HAKOHEI APAHHOro pabOTHHKA, BH
ocrderecb C ]LI)IpOﬂ B 1UT4TE. Ee HY>XKHO 3d/1€/1dTb. A Bbl HUYEI'O HE cuesia-
11 3aparee, YToObI ceidac ObICTPO YOBAETBOPUTH CPOYHYIO HAIOOHOCTD
B HOBOM CJIy’KarneM. 3aKOHOMEPHO, BaM HAIUIEBATD, YTO «JIYUIIHN» KaH-
JUAZIAT, OTBETUBIIIEL Ha BAI KPHK 0 oMoty B MHTepHere, — meBura 6e3
PEKOMEH/IAIHEI, HO C JIBYMs KOJIbIIAMHU B HOCY, Tatyxoi «Ybei Gocca»
H HPUBBIYKOIT BHE3AMHO MIePEeXOIUTh CO CAOB HA cobaube peryaHue. «Ji,
11a HTH 3BOHKH HYJKHO OTBETHTDL CE2O0HA»,

Bor Tak nenawt pee, Caenaiire HA0OOPOT.

[JTABA 10,

KoTopyto Hanucan CkoTT Takep'

Pewatrowmin pakrop N2 412:
KaK HaAUTU noJsie3HbiX
COTPYAHUKOB U AUNEpPOB

(IBHaIO He MEHbLIE IISITUCOT Pearmux GakTopos sl U3BIeUeH e
J1 vaxcumansuoi npubeln U3 6usneca. OXMH U3 BAKHEAIIHX — HAll-
TH MOJIE3HBIX COTPYAHHUKOB U Jiunepos. C HUMH HEBO3MOXKHO padorarh,
HO 1 6e3 Hux paboTaTb HeBO3MOXHO. [To KpaliHeil Mepe, BAM TaK KaKC'
cs. JIOBONBHO CKOPO B JII0OOM yCHeIHOM HAYMHAHUH Bbl HATBIKAETEC
Ha CTeHY, O CYHIECTBOBAHNH KOTOPOH He 3HAH WIIH, UTO Boj1ee BeposTio,
HM30 BCEX CHJI €€ He 3aMeyaiu.

TakoBa peanbHOCTD: CKOJb GBI XOPOILO, YCEPAHO H OHICTPO BLL HiI
paboTany, y 4enoBeueckHx BO3MOXKHOCTEH €CTh npenen U eciin gaxe
y BAaC BCe aBTOMATU3HPOBAHO [0 -ALATOH CTENEHH, BBl BCe paBHO OIPa-
HHUYEHbl BpeMEHEeM H [IPOCTPaHCTBOM. K cyTKaM 4acos He 100apuTh, KAk
He 106aBuTh cebe NUIIHeI PYKH, B HeAb3sl ObITh B JBYX MeCTax O7HO-
BpeMeHHo. 51 3nar0. S npo6osar.

!'Cxorr Takep — BBIAGIOWMACS UIOTEUYHbII BpOKep, CHeUNATHINPOBABINUICS Ha CyD
CT@HAAPTHHIX KpeauTax. Cefuac oH NPOBOAMT CEMUHAPDI, TPEHUNTH, KOILCYAbTAlHI
M MapKETHHIOBbIE YCIYTH JULST MIIOTeUYHbIX OPOKEPOB no Beeil Teppuropun CILIA 1 Ka-
Hazbl. [logpobuocty cM. Ha www.MortgageMarketingGenius.com. — Hpum asm.
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S HAUMaro TOJBKO OJHOTO COTPYAHHUKA. Y MEHSI IISITh KOPIOPALUH,
BCC 110/1 OJ(HON Kpbiiieil. Y eTMHCTBeHHBIA COTPYAHUK. MHe XxBaTaerT, no-
TOMY UTO §1 TIMATEABHO U IPOAYMANHO ToAOHPAI0, HCIIONL3YIO, H, HAKO-
HETL, VBOJILHSIO COTPYIHHKA(-0B) U AMJIEePOB.

S Koe-uTo y3Ha! Ha COOCTBEHHOM OIIBITE, He PA3 CIIOTKHYBILUCH U HE
pas CBepHYB B TynHK. Hioke s pacckaxky o 9TOM OmbITe, H HAJEICh,
ot OyeT BAM [TOJIE3CHL.

CHavana BBIBOJL BBl MOXKETe UMETb BBICOKHH A0XO0J, HO HUKOrAa He
CraHeTe no-nacmosiugemy 6oraTbiM, eCIM Bee aenaere CoOCTBeHHOPYUHO.
[TonnMato, Bbl XOTUTE KOHTPOIHPOBATh KAKIYIO MeNOoYb, Ball «BHYTpeH-
HIT [ICPeCTPAXOBUIHK» OT BaC TAK NIPOCTO e OTCTaHeT.

M kak Bam Optrb? TYT OIHO U3 JIBYX...

nnMBo NpUCTErHyTb peMeHb, 3aCyUuTb pyKasa

é Jlnbo orpaHnunTe CBOW AOXO4bI U yCnexu,
H M HaYaTb HAHUMATb UM KOHTPAKTOBATH!
7

Haem — s1o MuHHOe none. Ha koTopoe uudero e crout sabpectu!
[IpunuMarh Ha pabory jaerxo. CAHIIKOM JIEFKO. BOJBITHMHCTBO TIpeji-
NPHATHI HAHUMAIOT CJIHUIKOM MOCIeNHo, cinmkoM Hebpexno. [Nox
HAIMOM st UMEIO B BULY KaK [IpUeM B IITaT, TaK ¥ KOHTPAKTHI C gunepa-
MW 1 ayTcopcepaMu. «Jlerkuit HaeM» — TOJIBKO 3aTPpyAHsIET yIIpaBleHue.
A r1aBHON TPYAHOCTDBIO HEPeJIKO OKa3blBaeTcs yonbHeHue, M npucryna-
10T K ee Pa3peiuentio 0OpIYHO C POMAIHBIM OIO3JaHHeM U TOJIbKO M0Ce
TOrO, KAK Ky4ua JIPYrux TPyAHOCTEeH, €C U IOPOAHUBLINX, USPSAHO pacuia-
TA10T BECh OusHec!

PabOTHUKH J1e2KO MOTYT NOXKUPATh OTPOMHbBIE MACCHL BPEMEHHU U pe-
CYpCOB, HCCPABHHMO MPEBLIIIAIINE ITONb3Y OT 3TUX COTPYIHHUKOB.
Crout TOIBKO HAHITH HE TEX, H Bbl CaMu cebe yeTpoHuTe UMEHHO TaKOi
CIOKET.

[lpo HaemMHubIX paOOTHHKOB HY>HO MPEXK/E BCEro MOMHHUTD, UTO OHH
paboTaIoT Ha TeOs 3a Oenbau. TONbKO 3apIjiaTa AepyKUT UX B TBoeM Ou3-
iece, OHa UX MOTHBUPYeT. ITO NPHUHUUITHAABHO. ITO OCHOBA BCEX BAIIIHX
OTHOHTCHHUH.

Tiata 10. PEIUAIOLIAA BAKTOR N 4120 KAK HA T HOJESHBIX COTEYIKUE W 0 DO 65
Ha csoux cemunapax s rnepnbiM AeaoM coo0Iain OU3HeCMeHaM, uro
UM CTOHT HAIITh IOMOLIHHUKA, HO TOJBKO IIPABHJILHOIO MMOMOIIHMK!

Hanumarb Apyra M 351751 TOJIBKO IIOTOMY YTO OH Balll APYT WK 35T -
seezda napoTraMm, UeM 6mnke otaor
CTPOro BBICTPOMTE pabouee B3aHMOIEHCTBHE, He IePexoist Ha AMUHOCTH.
B npuHIHIe Ha 100y 10 ROIDKHOCTD HYXXHO OpaTh MOJbLKO TOrO, KTO 1HOJl-
XOAMT K HEH 110 JIMUHBIM KavecTBaM, a KeJaTesbHo, ele U obnanact
HY>KHBIMH JUISL 9TON pabOThl YMEHHUSIMHU, XOTSI KOI/1a Bbl HAFJCTC 1106e-
AMTENs], OH OYIeT TOTOB C PAflOCThIO YUHTHCS Beemy. U Bbl OKAXKETCCn
B IyPAKaX, eC/Id YIIYCTUTE €ro.

3aTeM, Halo NOHUMATh, YTO €C/IH W/eIib 110 OOBIYHOMY MapIipyTy
nondopa, HafMa, IPUMEHEHHS K B KOHEUHOM HTOIC YBOJIBIECHHSI COTPY/L
HHKOB, TO Tebe 0becriedeHpl Te ke TOJIOBHbIe 60K, 410 1 1000MY Jpy-
rOMY HAaHUMATEeTIO.

=

ICHUS C UCJIOBCKOM, TE€M CJIOKHeEe

LBCKOM,

YT106bI MONYYHUTD «OpyZUX COTPYAHHKOR», HYKHO BoOOIE no-
dpyzomy nonoiitn K neny. lNoromy uTo GonpmuHCTES BCErna
He NpaBo.

Hukaknx onpaBpaHui

Bbl 10TDKHBI OTHOCHTBCS K BalreMy GU3HECY, KaK K BOCHHOM ONepaiiii,
HaBA3bIBasi PADOTHHKAM M JWJIEPAM BOEHHbIC CTAHJIAPTHI OTBCTCTBCL -
HOCTH U NOJIOTYETHOCTH, TPeOyst Pe3y/IbTATOB H e HPUHUMAsl HHKAKHX
onpasnauuii. U ecau Bl HUKoraa He yntany «[locnamue k Fapenay -
Hepra Xabbapna', ceituac camoe Bpemst 9TO CAeNATD.

3a OTrOBOPKHM He IUIATSIT, ONPABJAHMAMH He BBIIOJHSIOT 3aKas. Mspu-
HEHHS He Je1al0T H HUKOTAA He CAeIAI0T MOKyNaTeneil i KJIMeHTOB Jl0-
BOJIbHBIMH. A €CJTH KJIMEHTBI HeAOBOJIBHDL, BAHT OU3HEC JOIro He MPOTSIICT.

! nbepr ['pun Xab6apn (1856-1915) — dMEPUKAHCKMIA 1TYyOIMIMCT, PCIIAKTOP M HBITC,.
«[locnanue k Tapcua» (1898)  o1o nebonpiast CTaThst, BXOMILAN B 50 cambiX HOICSHbIX
TEKCTOB MO OH3HEC-MeHEIVKMEHTY, IIPEACTABIIACT COBOM KOHCICKT OO0 6CCe, ¢o
CTOABIIEHCH MEXKAY OTIOM M ChIHOM Xab6apmamu. OHK roBopuii 06 HTOraX HCHALo-
AMEPUKAHCKOA BOMHbL 1898 1, u XKypranuct Inbepr, oTer|, cunran, Yro HCXOH ITOr0
KOHQIMKTA ObUIL PCIIEH HEe CTONBKO NOIMHTHKAMH, CKOMBKO TIPOCTBIM OhHLICPOM It pio
PoysnoM. 3ToT YeNOBeK MOAYUNMA IPUKA3 JOCTABUTD Co0bLeHHe T pPCHA, FCHEPILY HC-
TIanies, pacKBapTHPoBanHbX Ha Kyfe, M ycIteiuno BuiiosHmI 3aiaiHe.
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y,llliljl/l'l'(’llbll(), KakK MHOTIO 11pennpuHHM3Tenel71 corjiaCHbl MUDHUTLCHA
C OTIOBOpPKAMH, H TYT s1 TIPOABJISIKO SKE€CTKOCTb K CBOMM KJIMEHTAM.

C 1NOIYMHEHHBIMHU BbI JIOMKHBI TBEPO BbIIEPXKUBATh KypC. 30€ech HeT
kaxou xanocrtu. Hukto ne ﬁvin OTHOCHUTHCY K BAUIEMY 6uzue-
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Cy, KK Bbl, ¥ HUKTO He OyJeT CTONBKO B HEro BKJIAABIBATH: €CIH JIe]0
LOMJICT 1IPAXOM, HAEMHBIC PAOOTHHKH [IOUAYT U HAALYT HOBOE MECTO, HO
BLI-TO 3/1€Ch Ha Kp1ouke. KoHeYHO, B 4eM-TO MOXKHO 1aTh nociabieHue,
HO TE€M, U MOJbKO MeM, KTO 3TOr0 CTOUT. bes KOHIA ONa3fblBalOIUH,
HEeKOMITeTeHTHDIH, IIONPOCTY HeYeCTHBIHA U He0OPOCOBECTHBIN COTPYI-
HHK MUJIOCTH He 3aciyskupaer. OT TaKoro Hy>KHO H30aBIATHCS B IOKAP-
HOM [Opsi/IKe, KAK OT PAKOBOH OINYXOJIH.

Monnruky «HHUKaKUxX OnpasAaHui» HY>KHO UETKO U HeJIBYCMbICTIeHHO
OOBICHATL B CAMOM Hauasie nio6biX TPYAOBLIX oTHoweHui. Ha cobece-
JIORAIIMH ¢ KAHJIU/@TOM | NPH TTePBOM BCTpede ¢ MOTeHIHANbHBIM JI1-
1epoM. B MUCbMEHHON NOJDKHOCTHOM UHCTPYKIIMUA WX B IIUCbMeE-IIPH-
1A CHU K HOBOMY Aulepy. Bee A0/KHDL SICHO IOHHMMATD, YTO Bbl HHKO-

MYy He flaere CITyCKYy.

Kak oxor

TbCA Ha COTPYAHUKOB

CkoNMbKO Obl BbI HH BJIOKWIHU B OTOOP CaMBIX JIYYIIHX, 9TO HEIpe-
MEHHO OKYIUTCs cropunei! HaHsas HerogHoro 4enoseka, Bbl CKOpO
yOenurecs: 1o 3aTpaTaM, TPYA0eMKOCTH H HEPBO3HOCTH Jiep>KaTh TaKo-
ro — Majo ¢ 4eM CpaBHUMOeE «y/I0BOJIbCTBHE». TO 3Ke caMoe BEpHO U IIpo
JIMICPOL M, KOHeYHO, KIHeHToB. HaHsas coTpyiHuKa (Haifias Aunepa uiu
KJHUEHTA), KOTOPDI OTIMYHO NIOHUMAaeT BAac ¥ Ballid OKUIAAHUS U CTapa-
eTCsl UX YAOBJIETBOPHUTD, BBl YOCAUTECH, YTO COBEPIIHIA PEJKOCTHO Bbl-
IOJIHYIO C/IeJIKY.

Yro K, oCTANOCh OTACAUTD anMasbl OT KaMHel. Bamia nens — nony-
4UTh MAKCHMAJAbHBIA Pe3yAbTaT ¢ MUHUMAaIbHBIMH 3aTpaTaMH Bamlero
BPCMEHU H CHIL

K c4acTpio, TOUCK KOMIETEHTHHIX H 3PPEKTHBHBIX COTPYIHHUKOB HIH
JUJICPOB, PABHO KK U ITOMCK [IOKYNaTeNei U KJIMeHTOB, CBOIUTCS K IIPH-
MCHCHHK) MUpKemuHaa.

Jro cpopu 00DABICHUAM B pyOPUKY 3HAKOMCTB: HE TOT CJIy4dait,
yroObl TOBOPUTH OOHIISIKAMH O TOM, Yero Bbi XOTHTE. Y HaBepHo, ere
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BAKHEE — O TOM, Y€ro HE Xomume. ITO HeT Bpa3pes ¢ 061enprHsIThiMH
B3LJSITAMH, 38TO MOJIHOCTBIO COOTBETCTBYET CTpaTernu «yoOeratonery
nponasua»’ — yem sxcecmue TpeGOBaHMS Bbl BHICTABUTE /ISl KAH/IHJIATOR,
TCM JAYyHWUC TIPUAYT K BaM HAHHMATbCS.

Ecnn vesoBeKy MpOCTO «MOHPABUAACHY BAKAHCHS] H OH HALICJHIICH
[IPUBBIYHO 3ANIONHUTE AHKETY — B OHJIAMHE WK «3ANTSHYE» K BAM B KO-
TOPY — WM MOCATh [0 JIEKTPOHKE Pe3I0Me, HYKHO BBICTABHTH Hd CI'O)
IIyTH HECKOJIBKO HEOOBIYHBIX TPEISTCTBHH, KOTOPBIe Jerko OTCEIOT fe-
CepbEe3HBIX U Hele/eyCTPEMIIEHHBIX.

A BOT Te, KTO YCIIELIHO CIIPABUTCSI C CePHet 3a1a4, — 310 OYILy T IO,
FOTOBBIE ¥ YMEIOIIHME CeJJOBATD YKa3aHMSIM U HalleIeHHbIe He YITYCTHTY
XOpOUIYIO BO3MOKHOCTb.

CiienoBaTenbHO, OCTaBbTe KAHAHAATAM «4ETKHE, HO CTPAHHDLIE» VK-
3anu. OIMH U3 METOJOB, KOTOPLIM sl [IPeIaraid YYaCTHHKAM MOHX Ce-
MHHAPOB, — HAIIMCATh B 00'BSIBJIEHHH, YTO HY>KHO MO3BOHUTb HA KPYIJIO-
CYTOUHBIF O€CIUIATHDIN HOMED W MPOCAYINATD 3aMUCaHHOe COOOIIeHHe,
B coobumeriy B MeIBUARUINX TOAPOGHOCTAX TOBOPUTCS O TOM, UTO HYK-
HO aenath. Ho cama npoueaypa MHOrHX COMBAeT € TOJIKY, M OHM NPOBA-

IIANADOT Uy 300 0
uvonMalct, 110 310 U

BIYHAS [POBEPKA

Hanpumep, sanuceisaercs takoe coobrienue: «He rnoceuiaiite pesioMe
Ha TaKOH-TO Paxc (yKasbiBaercs hpake KoOHKypeHTa). He nocouiaiite cBoe
pesioMe Ha TaKOM-TO IeKTPOHHBIN aapec (Ha3bhBaeT s ajpec KOHKYpPeH-
Ta). He sBonuTe no taxomy-to renedoity (Homep KoukypenTa). Bmecro
3TOTO, MOXKANYHCTA, NPHUIUIMTE ABYXCTPAHHYHOE ITHCbMO, HO HE I10 HOYTE,
DHL, UPS, a tonpko uepes Federal Express’ no takomy-10 aapecy (san

SNIUK, CIIEHUAJIbHO BBIJIENEeHHBIH 1715 noA0OHbIX 1es1ek).

(2N

! Take-Away Selling — Mapxernurosas CTPATErHS], BbIHYKAAIOLas KJIHCHTA yrOBAPHBATL,
MpOJABLA IPOAATD TOBAP WK yCayry. JJoH KeHHeau Ha3bIBaeT 3TOT MeTOL CBOUM [714B-
HBIM CeKpeToM. CaMBIM TIOXOXKUM TEPMUHOM, KOTOPHIT HOMOMh3yeTcs 8 PoCC T, ais-
eTCs «3KCIepTHas m)ona»(d» [pu arom npeur{ondmercx YTO IKC l’ItleLIt’ upommﬂl

HJIH H30LIPEHHBIX HAJIOTOBBLIX CXCM. XOTSI 3TO BOBCE HC O6$I$dl(‘ﬂb]l()

% Federal Express (ocnosana B 1971 r.) — kpynueiinas 4acTHas nouTosas cny>xk0a cpoy-
HOM ROCTaBKU HeGOIBIIUX MOCKIIOK H Gangeposiel, mrab-ksaprupa u . Memdrce,
wrar Tenxneccu. UPS — enaunas cnayx6a A0CTaBKU 10CHIIOK (TPACHALN O HAbIs
KOpHOpauus, IpeoCTasisiiomas yonyru sxerpecc-riourst). DHL — raroke eny»k0a axc-
Opecc-TiIOYTHI.
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Bot, ykazanus Gesynpedno yetkue, HO NONpoOyITe HAHTH TOrO, KTO
X pbioaiT! 3amedaresnsHo, YTO 9TOT TECT HPOBEPHUT COUMCKATeNel 3a
sac. boapmoro oTkauka He 6y,II€T, BeADL KPETHHbBL 10CTy4YaTCA A0 KOro
YIOAHO, HO HEe 1o RAac! A RAM TOTRKO TOoro U Hano!

BOoAbUIHHCTBO TONEHUTCH OTIpaBasTh NHcbMo FedEx, u 310 310oposo!
3aro e, 4bM NOCAaHMs 10 Bac JOAAYT, TeM CaMbiM Y >Ke LIPOACMOHCTPH-
PVIOT KJIIOUCBLIE HABBIKH, KOTOPBIE Bbl UIETE B COTPYAHUKAX.

ITUM crocoOOM Bbl OTCeeTe Kydy a0fiel, KOTOpble He MOTYT U He
Oyayr cnejoBaTh BAIUIMM YKA3aHUSIM, T.e. TeX, KOTOphle BaM HU B KOeM
ciydae e Hy>kHb! A Te, KTO 3TOT TeCT pOMHeT, CKopee Bcero, OyayT
JleJ1aTh, KaK UM BeJICHO (He B 3TOM JIU U CyTb HalHMa?).

[lycrs Baitie oObsiBIeHHE H @JIFOPHTM CBSI3H CAEJAI0T YePHOBYIO pa-
Hory 3a Bac! TToMHHTE, 4TO MOMHCK MCPCOHANA — 9TO MAPKETHHT, H Jeil-
CTBYITE COOTBETCTBEHHO.

YeM Ooble Bbl MOXKETE CIes1aTh, YTOObl OTAEIUTD 3epHa OT ILIeBes
ABTOMATHYECKH M HA pAHHEN CTALUM, TeM ayurie OyneT pe3ysbTar.
Hekoropble MOM KJIHEHTBI, IPUOErapiiie K MOEMY METOY OTCeBa, B 3d-
[IHMCAHHOM COOOINEHHH OTIPABISUIN KaH uAaTos B 6ubanorexy. Jlasa-
JIM UM «JloMalliHee 3anatue», [0710coBoe cooblieHue — OTIHYHOE CDel-
cro. C GapaiiaMu e npuxoauTca xaxe scrpedarses! Cuan, pasdupait
FedEx.

VitadHas cMeTeMa — Koraa Bbi cobeperech CeCrb U BbIOPaTh, BBIOUPATh
BLi Oyjiere TOIBKO U3 MOTUBHPOBAHHBIX U KBAAU(HUIUPOBAHHDBIX KAH/IH-
JIATOB.

W keTaTH, TAKOM 3Ke aITOPUTM IIPUMEeHUM 715 ToA00pa IOCTABIMKOB.
Bamecto 00bsIBIEHHS WM PEKJIAMbl PACCBUIAETCS IIMCbMO. B MHcbMe Bbl
Hpeiaraere COTPYAHUUYECTBO U IdeTe Te Xe «a0CypaHble» HHCTPYKIUH,
KdK MOXHO C BAMH CBSI3aTbCS.

JlazHo, BOT BbI IIPOPEAMIM CTA0 U OE35KaNI0CTHO BbIPE3AJIH CyXOCTOIL.
[Tapeus und JieByliKa nepeja BaMu (Ha OyMare), KaMcemcs, UAeaabHo
nojxonurt. Jleao B usane?

Huuyrn.

Bce, umo 8bt cdenanu 0o cux nop — 3mo svibpanu aredeil ¢ HyHc-
HbIMU CBOUCMBAMU, d MeNepb 8am npedcmoum Koe-Kakoe domaiu-
Hee 3adanue (8am unu 4eN0B8€EKY, KOMOPOMY Bbl €20 nopyuume)!
[eobxoaumo cobpars nHGOPMALHIO O MPOLILTIOM BalllUX KAHAHAATOB. JTO

MOKET BBISBATb Y BAC HEJIOBKOCTD, MOXKCT [IOKA3aThbC JIMIIHUM, HO I10-
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BepbTe, BaM IPHETCS KyJia HOJIbINE CTPAaTh, COMU BhI OHTHOETCCh B 11
6ope. U kyna Gonbine rparuTbes!

Bo-nepsbix, yurtnre, uto nyyimmx kanauaatos odbeanuser ona oco-
Bernocts Guorpadun — B UX cOMLE IUIH B POALC KTO-HHOYAD aepxiul
CBOC N1CJ10: MaMa, Tana, AA/8 Wik CTapiiui 6par. UM npuxonmioct pa-
6oraTh. OHM 3HAIOT, YTO HTO TAKOeE.

A BOT ApPYTrOH C/Iyuaii; BAlll COUCKATEND — CTAPUINIT peOeHOK B CeMbU
@JIKOTOJIMKA. S| CYMTAIO, YTO CTAPUIMI PeOGEeHOK B TAKON CCMbe Ooicrpee
B3POCIIEET, [IOCKObKY HA HEeM JePXKHUTCS BCe XO3SLCTRO. Emy nmpuxopurr-
s GBICTPO B3POC/ETH, OPATh HA CEOS OTBETCTBCHIIOCTD 1] L.

sl xymaro, To 5Ke BePHO U B OTHOIIEHUH € AHHCTBeHHOTO pebenka i ce-
Mb€, HOTOMY YTO OH PACTET CAMOCTOSTE/ILHBIM, HE3ABHCHMLIM. .. YTUKIIM
PCOEHKOM C KITI0YOM Ha wiee. [IpeumMyuiecTBo ero B toMm, uTo Bam 1e 1pii-
ACTCS 38 HHM NpUCMaTpUBaTh. OH He OYIeT CHICTh 1 KAATD, TOKA O [1eM
1no3aboTsITcs.

A HaproMaHb? A 3aKopeHenble [bAHULEY Bbl ke He XOTHTE, ITOOLI
OHH y Bac paboranu? Ecian ux Hy>KHO BBITAIYTE U3 60A0Ta, OTAIMHO, 1O
HYCTb UX BLITAHYT NPEXK/ie, YeM OHM OManyT K BaM Ha pabory. A gl me

3abbIBafiTe, UTO MOMOUL MOKHO TONBKE TOMY, KTO CAM JT0I0 XUHMET.

AUARY TONGE

[®)

OBECTHOCTH OT TAKUX 11
H paCTPpaThl, H KPaky, U MaJ10 JIH elle KaKUX FafoCTer.

Citesiafite TeCT Ha HAPKOTHKH 0GA3ATCADHBIM /LIs BCEX KAHJIH/TATOB.
Her, Bbt He napyrmre ux npaga, onu He 06s3aHb! HPOXOAHTD 3TY 11po-
UEeAyPY, HO Beb 1 Bhl He 0053aHbl HHKOrG HAHHMATS,

A ecs couckaresb OBIBIIMI BOEHHDIT, 3aCHAYXKEIHbIH BeTepan’
Torna on nomken NpefoCTaBUuTh BaM Gopmy DD-214' JIOKA3aTCHLOTRO,
HTO cay>xut B apMun CHIA. M uto OH «3acayxennuin, Toxe o0s:si-
TENbHO NpOBepbTe. BHUMATENbHO NpoYTHTe oKYMerTh. He BEpbLTC Ha
CJIOBO.

A XpoMe HenoOpocorecTH

I MOXKIIO SKJLOTD

Ecyint onbiT BoeHHOI Ci1ysKGBI 1eIICTBUTENBHO eCTh, THILITE ITO B ILTIOC,
B apmuu >KeCTKO BOCIHTHIBAIOT BHUMAHUE K MeJIOYaM, TOUHOCTD B CPOKAX
1 6€30rOBOPOYHYIO HCTIOMHUTCALHOCTD. Orryaa npuxoaar y>xke obytucn-
Hble Kaapel. Bam yxe ue npugerca ux yaures. Kpome roro, aru mojmn
IyHKTyanbHbl. OHM NPUXOAT JdsKe HEe BOBpeMs, d paubrie! M onu pabo-

! SHT . i N
HoxymenT 06 yBosnbHenuu ug apmuu CLIA ¢ iHmeniesm upas w ipHBHAC I, LOJ0KCH-
HBLIX BOCHHBIM
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TaAM B TPYJIHBIX YCIOBHMSIX 38 CKPOMHYIO 3apruiary. Tak 49To He OyayT
CUMTATL MMHYTEL JI0 OKOHYAHHS pabouero jHsL.

X yorRe HAYUMIIH, 38 rOCyAapCTBEHHDbIN CUeT, BbIMIOJIHSITh IIPHKA3DLI
¥ HHCTPVKIHK. B HUX eCTh MHUIMATUBHOCTb H OTBETCTBEHHOCTD, @ Map-
HIMPOBKA 1HO/] Hapaban BbIpadATEIBAET 310POBbI KOMAHAHBIHA AYX.

Ut 3K, BbI OTCEKAH U De3KanoCTHO OTOPOCHIIN TYIULL, TYHEeSILes, He-
yMCX H [PHYPKOB, XOPOILEHbKO MMPOKAPHIM IapOUYKY KaHAWIATOB, 110-
KONAMCh B X OrorpadHax 1 HaKOHeI BBIOPaIH «IIOAXOISILIero» 4eJIoBeKa.

He cnetuure! Eie He gece cagenano. HoBeill camoner He HabuBaT
NAaCCAKUpPAMU, He TPOBEeJisl HECKOJIbKO HCITBITATe/IbHbIX I10JIETOB, BEpPHO?

BoT 1 BaM IMOHAZ0OHTCS KaK0H-HUOYIb «MCIBITATENIbHDIN CPOK», YTO-
Obi KAHIIAT JOKA3a CBOO [10JIe3HOCTDb. M 371ech ToKe He HY)KHO HHKA-
KOl LiereTHiabHoCTH. He 6ofirech YBONMUTE U MPOUTH BeCh IyTh 3aHOBO.
B oJIrOoCpOYHON [EPCAEKTHRE BCE 3TO OKYIINTCS.

Jist Metisi B JHO0bIX /I€A0BbIX OTHOHICHHAK NPOCTCHIIAA I CRopeiiuian
YHUBEPCAsIbHAs IIPOBepPKa UeJIOBeKa — 3TO TYHKMYaabHOCMD. Ecnu pa-
HOTHHEK, TIOCTABINMHK WIH JasKe KJIMeHT HEe 3BOHUT BOBpEM S WIH Ora3bl-
Baer 1a perpedy, 2de o He Hajaxxaer?

He ocTapnsiiiTe Tex, KTo He crocobeHd npuxoaurh Boppems. Vuave
AULIHHAE FOJIOBHBIE DOIK BAM 0OecneueHbt, i, BEpOsSTHO, paHbIlle, YeM Bbl
aymacre. Eeayg concKaTeslb ONas/biBaet, pacnpoanrech ¢ HUM, M TOUKa.
[IHKAKHX BTOPLIX IIONLITOK. [Ipuser.

Jlpyroe ucnplTanue: Ipeskie 4eM Bbl COrnacurech B3sTh YeloBeKa Ha
pafoTy U A0BCPUTE €MY UTO-TO $byHnaMeHTalIbHO Ba)KHOE, IPEAIOKUTE
€My KAKO0e-TO JICTKOe 3djaHue, IpocTo yT00bl YBUAETD, HACKOJILKO OH
J0OPOCOBECTHO MOAXOAMT K eny. [[puBbIUKa — BTOpast HATypa: BHUMaHHe
K MeJIouaM H yMeHHe OparbCsi 3a Jes10 BUJAHBL KaK B Bonbuon paboTe,
TAK W B I1YCTSTHOM.

U 1e mo3BosIstitTe AypadmTs BAaC OTTOBOpKamu. Ecnu napeus Hanopra-
YU CPA3Y, TO U fablile IOHAET B TOM Ke lyXe.

HpaBsuTcst BaM 9TO WM HET, HACTAHeT [ICHb, KOra Bbl OoJbLIe HE CMO-
JKeTe CIpaBasTbest ¢ paboToi B OFHHOYKY. [IOMCK XOPOIIKMX COTPYAHUKOB
U usepos OyAeT JerkuM, el Tocneyere MoeMy COBeTY. S o onbITy
3HAIO, YTO Xopommue pabOTHUKH M JIHIIEPH [IEHATCA HA BeC 30J10Ta, eCu
e popoxe!

3aTIOYNTEIbHAS MBICID: UAET 1 pedb O HaeMHbIX pabOTHHUKAX HIIH
Ne10BbIX TTAPTHEPAX, CAMOe IIABHOe — YIPABJSITD CUTYaluen. A yToObI

Tnasa 10. PELHAIOILIAR GAKTOP Ne 417- KAK HAR A NONEZHBIX COTPYHUKOR A JWMHEPOR 71

Jlep>KaTb PHIYAry, Hy>KHO BCE BPEMS CIEIIUTH 3d4 XOAOM Jies. Hamomarn
JPOB MOTYT J@ske CaMble Jiydiiie pabOTHUKH U JAWIepbl, HO JHIIL 1e-
MHOT'HE B 3TOM I'OTOBbBI I[IPH3HATHCSI.

B KoHIle KOHIIOB, 3TO 8aw OU3HEC U BALIU CPEJICTBA K CYILCCTBOBA-
HUIO.

Huxozo ne boirecs yBonTD, ecu toro tpebyer curyanusa. Kax roso-
PUTCSI: HAHUMQL MEOJIEHHO, YBOIbHAT Obicmpo.
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[JTABA 11

OTCYTCTEWE Y BAC HABHKOB ﬁ | 1 naepcTBeo

AMBHOBUAHOTO MAEFCTEA — L
HE UEAMKOM BAWIA BUHA. :
KOMTIARUS HE CMOTA OBECTEWHTD BBA : KdK AyTasa UeHHOCTb
W, croxisio mroreammisio mATPHYY g ‘
57 TPERUHTOB IO MEXAMUHOCTHON
> KOMMYHHKALUHA.
HY, U BAWK POAUTEAM HECHT

HEKOTOPYIO AOMO :‘ JIludep — mom, npunumaem pewenus Gbicmpo
OTBETCTBEHHOCTH 34 TO, 4 3 U uHO20a oKazbiBaeMcn npag.

YTO OHU BAC CAENAMA..
Inbepr Xabbapn

— BAM HUXEH
KOYY TIO XU3HU!

— AAXE ECMH ‘ _
| oM BHan & i 7P T, B

1M0A KAADOMT ’ I naepcTBo — MOAHOe CJIOBIIO, Ybsl NOonyJsApHOCTDL BABOE BO3pociia

nocite 11 cenrsabpst. B HOAUTHKE MbL 3THM CTOBOM HASLIBACM 1 1po-
[nece u kauectso, Hanpumep: «V Pyau JDkynuanu! nonoskarennio corn,
naunepcTso». Cyid 0 BCeMy, aMePHKAHCKOe OOIeCTBO CTOCKOBALOCH (10
maepcTBy. Ho s coMHeBaoch, uTo MHOrHe, eciu ux CIIPOCHTD, CYMCIOT
PACKpBITh CMBIC 9TOTO BOMMIEOHOIO CI0Ba, HAUCPTAIIOTO HA SHAMCHIL
Hanpumep, xorna s nucan sty kuury, [IOJICTPAHDL, HE MEHBUIE, OCHOBA-
TEABHO TOWHHUIIO OT NpesuienTa byma, a yx y Hero-1o auuepersy, co-

Copyright © Dan Kennedy 2007 . Vincent Palko | 1aCHO OOJBUIMHCTBY UMCIOIMXCS TPAKTOBOK 91010 MOHSTHS, XOTh O-
www.AdToons.con ; 6aBmsiiL. Y HEro ecrs MpoBHAUCCKHE HJICH, KAK NepeyCcTpoOrTh eI

Brwkuuit Bocrok, urobn yoepeun AMEpHKY U BeCh MHD OT1 HADICION X

TEPPOPUCTOB, OH BEPEH CBOMM yOEXACHMSM, HeCMOTDSI HA pacryuiyio

: KPUTHKY W ONIIO3ULIHIO (M HA OKPYKAOIYIO NCACTBUTCABHOCT, 100ansy
E MHOTHE), OH IIpeo0/IeBal CONPOTHBIICHHE H CBOCH, U OMIIO3UITHOHHON

! Pynonbg Ioxymuan (p. 1944) — aMEPHKAHCKI MOANTHYECKIT JeATCIID, PeCHYOIHKAN T,
61 Mapom Huo-Hopka B 1994-2001 rr, qocsre 11 cenrsibpst yuacTBOBMUL B CHACATCbILIX
paboTax, NpOsIBUB He3aypsHbIe OPraHU3aTOPCKHE CTOCOOHOCTH.
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napTHy, Jieaast TO, YTO CYUTAM HY>KHBIM, @ HHOI/la Jlefiayl — [0 KpanHeH
Mepe, OBl — cMesible mard. Tak noyemy e He Bce JIOOHTeN u-
JleperBa B BOCTOpre oT npesujenTa byma?

A noroMy 9T0 udes TUIepCTBa MOJKeT MPUBJEKATh, HO pellleHus,
KOTOpbIC TIPUHUMAOT HOCUTEIH JIHAePCTEa, Yalie Bcero OIBaloT Crop-
{IBIMH M JLKE IKCTPEMHCTCKMMU, A HET HUKAKOTo ¢r1ocoba oO'beKTUBHO
HX OHeHdTDb. JIM1epeTBO OHOTO MHBIX OY/1eT BOCXHUIIATD, @ HHbIE JIeTKO
HAMJIyT B HEM BCe IIPU3HAKN KpeTHHCTBA. [IpoBuaueckas 01ep>KkMMOCTh
MOXKCT BHYLHIATH OJ1aroropeHue, a MoXxeT BbI3biBaTh HeroyMenue. Hero-
pHsl IPUBHACT AQJIBHOBUIHOCTD H CMEJIOCTDb npesunenta Kennenu, Ko-
TOPLLA 3aIaJICsI 11eJIbI0 OTIIPABHTh aCTPOHABTOB Ha JIyHy U crenasn 3To.
HourH HEKTO He BO3MYILAeTCs H He BO3Myluaacs BbiOpacbiBaHHEM
MUJUTMOHOB Ha KOCMOC, KOTAIa HX MOXKHO Obl10 OyCTHTb HA 6oppby
¢ 6eAHOCTBIO, Ha couuanbHoe obecrneyeHre, Ha paspaboTKy J1eKapCTB
OT paka W DOJIE3HH AJBLUICHMePA, XOTs, Hd MOH B3I/, K 9TOMY €CTh
Bee pesonbl. [Touemy xe sce mouar? [kon Kennenn 6bu1 nonysipHoit
XAPHAMATUUHOM GUrYPOi, OH BEIOpA MHCCHIO C OYeHb IPOCTOM UleeH
u Oes 0coObIX 3aTpyAHeHN ee UCIIOMHIWI, IIPUTOM HH OJIMH aCTPOHABT
He BEPHYIICS HA 3eMJI0 B Mellke. M K TOMY JKe BCe 3TO BBIXOANUIIO HC-
KJIIOUHTEJIBHO TeaereHuuHo. [1yonuka niobur uHTepecHble Telelloy.
W He Tepnut CKYYHBIX. 3aTed Ipe3ujienTa byla, He MeHee aBaHTIOPHBIE,
HO HE KOCMUYECKHe, [0 PAAY TPUYUH He IIOTYUYMIIH CTOJIb IUPOKOI
OAICPKKH, U 8 He coOMpaloch uX 3amuimaTb. Ho xouy 0TMeTUTbh, 4To
eCJIM B3IJISIHYTD Ha Belliy OecnpucTpacTHO, Mbl YBUJIMM ropasao 06obiie
CXO/ICTB, YeM PA3JIUYUi B PAH/IMO3HBIX 3aMbICIAX ABYX IIPE3UAECHTOB,
Ka>k/blHl U3 KOTOPBIX MOXET CIYXXHUTb IPUMEPOM CTOJb KEJIaHHOTO
BCEM JIMIEPCTBA.

B KopriopaTUBHOH AMepHKe JHJEPCTBO — HET, ellle XJjewe: xapu3ma-
TUUHOE THIEPCTBO — uamobnenHas remMa. ECJIM Bce HaMCaHHble 00 9TOM
KHWI'M CHHOKUTD B Ky4y, TO 110 Heil 0e3 pakeTsl 3aseseib Ha JIlyay. MHOTHX
JAHUPCKTOPOB CLIAYaja NPeBO3HOCAT, KAK BEJIMKUX JIMJIEPOB, IIOTOM Te K€
razernpl MX HOHOCAT, KdK HEBESKeCTBEHHBIX 1yPAaKoB, a OTOM HaHUMAaTe-
/M YKashiBAIOT UM Ha ABepb. M Bee panuo, Bcem noaapad IHAEPCTBO.
B #10M u 3arbik. [lorons 3a tuaepcrsoM OeCKOHeuHa, IOTOMY UTO Y Hee
HEeT YeTKOH K YMOIOCTUraeMo Lesu. JInIepcTBo — CTo/Ib pasMbiTasd Uaes,
410 JHOJIU HUKAK HE MOTYT COHTHCDH B OIlpefiesIeHUsIX, HUKTO He yBEpEH,
obnasaer OH TUNEPCTBOM HJIW HET, U HUKOMY He IOA CHJIY TOUHO 3aMe-

Mnasa 11 AWIIEPCTBO KAK YTAR UEHHOC i 75

PUTD IHepCKU noteHuHan. He comuenairech, MHe NPUXOIMIIOCEH BHAET
BECbMa yCHEIUHbIX OU3HECMEHOB, KOTOPbIe ObUIH, HA MO BIIVISLA, MOJHDI-
MM HHUYTOXKECTBAMH B ILIaHe JHepCTBa. BeTpeuan s v Takux, y KOro
OBLIH HANHIO, KaKETCSI, BCe Ka4eCTBa BEJUKOIO NUepa, HO OHH JIORO-
JMJIM CBOM OM3HEC 10 MOIHOro pasopenus. U ne no pasy.

Iocne qonrux pasMpIIUIEHUE 1 IPHIE]I K BBIBOAY, YTO JIHAECP-
CTBO — 3TO AyTasi ujaest. B Oustece mis nossimenust npuObUIK rOpasjio
BaKHEE Te Bellld, O KOTOPBIX MOKHO AOTOBOPHUTLCS, KOTOPbIE MOXHO
TOYHO U3MEPHTb U KOTOpbIC NAI0T IPEJICKazyemble, MPakTHUECKH [1PO-
BepeHHbIE [MOCIAEACTBUS, HE3ABHCHMO OT TOrO, KTO CTOUT Y pyias. Ouun
M3 9THX NO-HACTOSLEMY LEHHBIX aKTHBOB — 3TO CHCTEMBI M MCTO/ibi
paborsl, obeciieyeHHble MepAMH LIPUHYXKAeHUs (CM. r1asbl 13 1 14).

Komnanust McDonalds ymeer Kasgabiil Ae1b COBIBATL MMJUIMOHDE CBO
UX NPOAYKTOB MHUJIJIMOHAM KJIHEHTOB B PECTOpPAHAX, pasOpOCAHHLIX 11O
BCEH CTPaHe M IPHHAIJIEKALMX [1E3ABHCHMBIM X035ICBaM, ITOYTH HHKOI'O
e TpaBut, obecneunsaer crabuibHOE (IyCTh NOCPEACTBECHHOE, HO YI0B-
JIETBOPUTEIbHOE) KAUECTBO €J1bl, ACPKUT Pa3yMHbIE LIEHbI H JOMUHHpYET
B CBOCM CCKTOPE PBIHKA — 3TO I1PH €€ NPBIIABLIX, HIdTAEMbIX TOPMOHAJIh-
HBIMU OYPSIMH MOAPOCTKAX-pabOTHUKAX C KJIMIIOBBLIM cosHamuem — HE
H3-38 XaPU3MATHYHBIX NPOBHALEB-JIMIEPOB 1 He Graroaaps MOTUBAILH-
OHHBIM JIEKIIWSIM W BEeCE/IbIM Bble37aM Ha TaJaTodible THMOMILIHHIH.
Her, ee HEBEPOATHBIN YCIIeX OMUPACTCS HA MPOAYMAHHYI) CUCTCMY pa-
6OTBI.

Kak mHBecTOp, 21 cKOpee ObI HHEECTHPOBAJ B KOPIOPAI[HIO C OT-
MAKEHHON CHCTEMOM, YeM B KOPIIOPAIHIO € IJIAMEeHHbIMH JIHjiepa-
MH. JIigepbl MOTYT BCe pa3oM IOrHOHYTH B aBUakaTactpode 1 OCTaBuTh
MEHS € MaYKOH dKUHUH B OJHOHU PYKE M HOCOBBIM [JIATKOM B JIPYTOiL.
A cucrembl IPOAOIDKaKOT XUTb. Kopriopanuu Disney — akigamu Koropoi
sl BIAJICI0 M KOTOPOH BOCXHINAIOCH, — MOCYACTIIHBHIOCH UMETH yIIpaB-
JIEHUEB, CYMTABIIMXCS], 110 KPAMHEHN MeEpe, B CBOE BPeMsl, BEJTUKHMH [1DO-
HULATeIbHBIMU KanuTaHaMu OHU3Heca (XOTsi COMHEBaroch, uto Pobepra
Wrepa' Ber Haszsanu Obl «xapusMaTHuHbIM»). TeM He meuee s, H3y4nB
Koprnopanuio Disney TmiaTesibHO H IIy00KO, BHKY, YT0 BCJIHYAH KL
aKTHB 9TOH KOMIIAHHY — CJIOKHEHLIHe, HpopadoTaHHbie 10 MHKPOCKO-

! PoGepr Urep (p. 1951) — HBIHCIMHU NPESHEHT H UCTIONHUTCABH I JHPCKTOP KOMTIIa-
HuH Disney.
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[TIABA 12

9 TIPUTAACUA BACAYKERHOTO

IYOPECCOA ICUXOAOT M,
AOKTOYA YOYTEHA 3BE3AAKUCA,
YTOBH OH TFEBFATHUA HALIY
LECTOAKOBYIO WAFALIKY
B CYIEFCHELRAS BHEAPEHUS.

MapKeTUHr — rocnoguH,
oCTasbHble — CIYI#

Huuezo He CJyHdaemcs, noka Kmo-mao umo-mo He np()()a(‘m.

HpunuceiBaercs apym GusHec-TpenepaM —

— TXM, HA CETOAHS BCE. TEPBLIA ‘
CEMUHAY COCTOUTCA B TATHUIY, dnmepy Nlerrepmany u Aptypy «Kpaciiomy» Mot
ETO HASBAUME, KX COOPLIAR Kro ckazas nepBbiM, HEU3BECTHO
MHE AOKTOP 3BE3AAKMC:
«CTABUM PEAAPHAE UEAN —
ECTb BE3 CHOHABYUKA».

/74

— TIOAM-KAS

€CKOJIbKO JIeT Haza/, st (110 IYyTIOCTH) COMIACHIICH JIHYHO BCCTH «Ipe-
HHI/IHI‘ HepcoHana» Asl KI0YeBblX pPaOOTHHKOB JeCHTKA MOHMX KJIH-
enTOoB. fl cobpas Ux B IpymIy ¥ 3aHUMANCS C HUMH ABa AHs. CaMux pa
Copyright © Dan Kennedy 2007 @Za Vincent Palko Goronaresneit TaM He GbUIO, 1 YEro s TaM TOJIBKO He yCIbILIA, pebsra, -
www.AdToons.com yuy Bsuii! MOKHO yIMBIISITBCSL, YTO OHM TaK HCKPCHHE U 0e33aCTCHUNBO
MHE BC€ BBIKJIA/[bIBA/IK, HO OTKPOBEHHOCTh BO MHOTOM LUIA OT TOIO, YT(
9Tu pebsTa fake He MPeACTABIISUIM, B 9eM HX M30GIMUAKT M HACKOJIbKO)
BPEAT UM 3TU NPU3HAHUA. BOT Hanpumep, 60BIIMHCTBO H3 HUX TOPbKO
CEeTOBAJIO HA ABE BelWM: 1) UTO NPUXOAUTCS BCE BPEMsl OTPLIBATHLCH O
«HACTOAUIEH» H «Ba)KHOM» paboThl HAa 3BOHKH, [IUCHMA W MOSIBICHUSI
«KJIHEHTOB»; U 2) 9TO HOCCHI TO M JIEJI0 CPBIBAIOT «HOPMAJIBHYO pabory»,

! 9nmep Jlerrepman (1897-1982) — CaMOYUKa, HOKMHYBIIHHA WIKONY B 13 net, sbipoc no
B/Ia/1e/IbIia CTPAXOBOM OPOKEPCKOH GHPMEL [T033Ke BOLIE el B Koproparuio Letterman
Gortz. Mi3BecTen TaKXe CROMMH KHHFAMHE [0 MENCIKMEHTY IPOJEK, KOTOPLIE PACT-
IHIH HA LUTATBL ApTyp MoTau (1900-1984) — usparesn, B pasHLIe TOXbI BOSIIABILI
American Magazine u Parade Magazine, 8 19601961 rr. 611 npesuientom Toprosoi
Manater CITIA
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penidB BApYr 3allyCTUTDb )'IOHOHIII/ITCHI)HI)II;I MapKeTHHT MJIH ITOJIHANPSIYb-

Cid Ha MPOJIaKH.
|4} VAHBIATLCS TYT HEUEMY. YBGIDSHO BAC: UTO Bbl CUUTAETE BAXKHOM JUIS

O < IS 2 o SETTITMOIIONT ATy DATTTUE TTEOTTEA nATowN o
LBUTLO Uplsived l,lﬂ\llllul’l 1 1 UIVU DALY JLIVAKL HQAJITAG 11
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OMHO W TO K.

K TOMY ke HArOPHCTHI MapKeTHHT, IPOJIBHKEeHUe, TI00bIe HIeH Ha-
CUET MPOJAXK, HOBblE HAUWMHAHUS U [IPOCKTHL MMOCTOSIHHO TOPMO3ITCS
TEKYTIUMH 3a00TaMu ¥ HHepLMe JII0jleH, KOTOPbIE BO BCAKOM HOBILECTBE
BHSIT WIMILTHIOW paboTy».

Tak MOUX KJIMEHTOB MHE B I71a3a UX COOCTBeHHbIe paOOTHUKH I10JIH-
BAJIA LPAJIOM YIPEeKOB Ha TeMy «He MOXKeM Ke MbL..». BOT yX BOUCTUHY
6”31{(’,(‘1)1 yHpapJsiiCh 110 IJIany «A ecnu He CMOXeM»,

B 0f110% OBOJABHO KPYIIHONH KOMIIAHUU 5T IOKA3aJL, YTO C BRICOKOM
JloJ1edl BCPOSTHOCTH OHU 10 MeHbIllell Mepe B [MOJATOPa pasd yBejudar
NPOAAsKH, eciv OVAYT YUYUTHBATH KAKIOTO MOTEHIINAIBHOIO IOKyNa-
TeJist, COrJaacuBIIerocs B TeieOHHOM Pas3roBope ¢ npejcTaBpuTeneM
KOMITQIIMHA [IPHITH B YCJIOBJEHHoe BpeMs B JeMOHCTPAIMOHHBIN 3aJ,
a COTPYIHUKH 3aJI0B OYAYT eXXeuacHo cooOIIaTh B LIEHTPabHbIH 0QuC,

oy L O SHU R AnTILYoa EHUEenTan (16 anunca. UTobn 12 HeUTNanLHOro
RKTU MO ORKHAADILFRCA RAMCUHTOD 11T 21050004, iUV 010 ol paadniay
adhien vaxknoMy HenoUIenINIeMY HAUUMHAL ﬁLTFTnn 2ROHUTH CcaThb
OPHca KAKAOMY HeAouieJUIeMy HadkHa/ll ObICTPO sB0HMIS, 13Xilald
114 DJIeKTPOHKY M CJIaTh OyMaskHbie MHCbMa. MeCTHBIE JKe TOPTOBBIE

npeicTABUTENU 3asIBIUIN NPEe3UICHTY KOMIIaHHH, YTO MOSI CHCTeMa He
cpaboTact, IOTOMY YTO IIPOAABIbl HUKOIJA HE CTAHYT COODILATD, CKOJIb-
KO 11apojly noObiBago y HUX B 3aje, uToObl He PAaCKPhIBaTh, CKOIbKO
HPe3CHTALME OHKM MPOBEIN U CKOJIBKO COCTOSUIOCH IIpojax. Buie-npe-
AHJICHT MO NPOJIAKaM CKasajl, yTo He MOoNyduTest ObicTpo obpabaTeiBaTh
BCC [TOCTYNAIONME CBeJeHHsI U PearnpoBars 1o aaropurmy. Buue-nipe-
3HJIeHT Mo QUHAIICAM CKa3aj, YTO B AeMOHCTPALHOHHBIX 3ajax Her
HoyTOyKoe ¢ MUHTEpHETOM, a PACXOJ(bI HA UX NOKYIKY H MOAKAIOYEHNE
ne rnpeaycMorpensl. Havanbuuk ot/ena mojaurpaduy yriopHO NOBTOPSL,
4YTO HHKAK HC CMOMKeT [1e4araTh BOBPEMST MATEPHANBL IS OTHEIbHBIX
KIAHeHnToB. Ellle olHa MeHeKep 3asBUIIA, 4TO «oTHes 06paboTku naH-
HLIX BCTAHCT Ha AbIODI, €C/IH My ITIOPYYaT TaKy0 CJIOKHYIO U CPOUYHYIO
3ajiavy».

Ha moux rnasax redepaszbHbI JUPEKTOp ocen W caancs. CHIbHbIN,
KPEenKHWIH MY>XYHHA Mo/ Ba METPA pOCTOM, B CTUIIBHOM TaJICTYKe H C I1/1a-
TOUKOM B TOH, ¢ auarmomoM CtoHdopackoro yHUBepcUTeTa B obnacTtu
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yiipaBJIeHUds OusHecom PaCTeKCs B KHCeIb. A ero dPMHUS TYHESUIIIECE TOp-
JKecTBoBaaa n06el1y. MHe cTano 3a Hero Hes0BKO.

CaMOC MSTKO€ OIIHMCJAHHUE CUTyalum: «TEKY4YKa B3s1Jla BCPX HANA Mil[)-
kerunromy». Ho nomskio-to 6errn Reerpa naoGopor! MNouemy? Jla o TOMY,
4TO ACHBIH NPUHOCUT UMEHHO MAapKeTHHT. B paboTe npeanpunuMarens,
upesugenta GupMbl WK Kax 6s1 HE 38aJ1aCh 9Td POJIb, CAMOE [JIABHOC —
HpPOCYHUTATh Haunyduive, apdexTuBHeiinge, yelemeluue U HajiexK-
HeHIIMe CTPATerny peKlaMbl, MapKeTHEHTa U IIPOAA3K, d 3aTeM Tpebosart
ux le/IMCHeHI/ISI. ECJII/I 9THU crparerum Ctapar nNoMexH pEl()O‘l(fMy 1po-
LecCy, CO3Jal0T TPYJHOCTH U Ja)Ke Xa0C — NyCTh. 3HAUMT, TAK Ha/l0.
Ecou nipusieTcst 3aHOBO NepedYepTUTD NpeJieCTHble PA3HOUBETHbIC TAOJIH-
bl pabotero nponecca, nepernucarh A0JKHOCTHBIE HHCTPYKIUHH, 3aMe-
HHUTb HOBBIMH JIIOJIbMH T€X, KTO He [OJXOJUT [T0 KBANU(PUKAIHUY UK L1¢
XO4YeT IepecTpauBaThCcs, H3bATh JeHbIH U3 JIDYFHX HOAPA3AEJICHUI —
annunynsa! llpasuT MapKETHHT; BCe OCTAIBHBIE — €0 CJIYIH U padbl.

Tak 4To 51 GOJbIIC HE TEPIUNIO KIMEHTOB THIA TOr0 JBYXMETPOBOTO
My>KUKa. ECU 4 pettivl, uTo JUIS MPOJIBHPKCHUSL BAUIEro HPOEKTd HYXKIO
paccbulaTh NOTEHUUANbHDBIM KIHEHTAM SIPKO-3€/I€HbIe ITACTHKOBLIC
TPYOOUKH JIITMHOM 18 CAHTUMETDOR ¢ RIOXEHHEM TY1A MAKCTHKOM apa-
XHCa H PeKJIaMHbIM IHCbMOM C aZIPECOM HOBOTO canTta, Geperurecs co-
o0I1aTh MHe, 4TO Balll HOCTABIHK wramMnyeT Toabko 10- punu 12-canru-
MeTpPOBbiE TPYOKH, O€peruTech CrIparMBaTh, HEAb3SI JIM 3AMEHHUTD 111-
CTHK Ha KapTOH, YTOOBI BBIIIUIO MOAEIIEBIe, BeperuTech CCblaThCst 1a
JeuuUT apaxuca, BO3HUKIIMIA B ropojie nocie nabera IMKMX CHOHOR,
WJIU 3aMKAaThCsl, YTO NTapeHb, KOTOPOMY TIOPYYEHO JICTATh CANT, BHE3a1IH0

PeromMezgoBaEbIT
NeTouuwr Ne 2

Bbi Moxete nonyunte BECIUJIATHYIO nognucky

Ha pacceinky «MapkeTuHr 6e3 ypakos» BMecTe
CO cneymanbHbIM HabopoM Nojlapkos Ha canTe
www.DanKennedy.com/management. 31o nomoxeT
BaM MNoCTaBUTb MapkeTUHI BO Fnasy yrna!
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ocsierr. MoOM KJIMeHTb! 3HAKT: €CJIM OHU MHE CKaXyT 4TO-TO HO}IO6H0€,

1 UX yBOJHO!
i npeanonararo, 4ro Mo KJIHEHTHI, He B IIpHUMEP reporo MO€To He-

v MACCITAAa ATV CTIOCOA RTOTIKORS Th CROUM JTHOIAM KOe-aTo 06

ADITOT
AALICTY pPalURQod; mGairssi CIiULUU SLULVARUS CBOAM JH

OKPYXKAIOWEH JIeACTBUTEILHOCTH: 33/1a4a MEHE/KEPOB, KJIEPKOB U pa-
GOuMX, J1a BCEX, 4epT BO3bMH, HMEHHO B TOM, 4TOOBI HAXOIUTD PEeleHus,
4 He CTABUTD IAJKH B Kojeca; yToObl NOATAJIKUBATD MAapPKETHHT, 4 He
TOPMO3UTD €ro, YTOObI IOMOYb HOBBIM BO3MOXHOCTAM MOAHSATHCS Ha
HOPY 1 3amararTh, a He 60p()TI)CH C HUMHU H e lIy[HI/ITb HUX HA KOPHIO.

Bl {OJKHBI TBEPAO PENIHTD, KAKOM HMIICPATHB Oyaer TUKTOBaTD
pamwemy 6u3HECY, BamuM paGoOTHHKAM H NocTasmUKaM. InaBHbIH
HMOEpaTHB MO>XeT ObITh TN OAMH. U IMIb OHH XO3SIHH.

Ha MHOIMX HPeANPUSITHSX, KAK HH JKaJb, ITIaBHBIA HMIIEPATHB —~ 3TO
ofeperaeMblil ToJIIOMN TYHesUeB 3aCTOM: JIkib Obl He IIPUIUIOCh peraTh
IPY/AHBIC 3AAAYH, HANpsraTbes Ha pabore, uro-HUOyAb, ynacu Hoxe,
MeHSTb HJIH HelU1abJOHHO MbICANTE. [JIaBHBIA HMIIEpaTHB — TOAYIHTD
B CJIC/YIONLYIO NSITHMITY 3apIUIATHBIN ek Oes JMIUHHAX TeTO/IBHXEHUH,
6e3 HOBBIX 3HAHMI 1 6e3 «10O6aBOYHOM» PabOTHL.

Ha ppyrux npeanpudTHAIYX, KAK 3TO HU TUKO, TINARHBIN WMNEDATHR —

MHD MEX/1y XO39MHOM U pabOTHUKAMH. Hemano MeJIKHX OM3HEeCMEHOB
rOBOPUJIM MHE, Kauast rofoBoi: «He cront. ITO C/IMIIKOM HAKAJIUT obcra-
1HOBKY Ha pupme». 3a6umvble Baasenbupl. s HUX BaKHEE BCEro, uTODOBL
OL10 Y0010 ux Haemubim pabomuukam. OfHH JOKTOP pacckasal MHe,
YTO XOTSI MHOTHE HAILIMEHTHl XOTAT 3aUCaThbCs HA MpHeM B HATHHIY
BCUEPOM, OH OTKa3biBAET, [IOTOMY YTO IEePCOHAJ MPUBBIK B MSITHHILY YXO-
JIATH OpaHbiie. A Mo BTOPHUKAM U cpejiaM 10 obeja nanyeHTos NpaK-
THUCCKH e OBIJIO, W s caM BUACI, Kak MeapabOTHUKY CHIIEIH, YUTATH
)ypHasbi. EMy HyxHO OpU10 epecTpouth pabodylio Hejleslo, HanpuMep,
1 [I0He/ICNbIHK 1 uersepr padorats ¢ 9.00 xo 17.00, no BTOpHUKAM U cpe-
nam — ¢ 11.00 go 17.00, a rro rrraunam ¢ 10.00 go 18.00.

ECTh eHie mpeipusIThs, Tie IIaBHbIA HMIepaTHB, KaKUM Obl H3Bpa-
HICHHUCM 9TO HU Ka3aJ10Ch, — BHIOMPATD He YTO BbIFO/IHEE, a UTO JelleBIe.
LoTh TAKME, TJIC BCCM HPABIT KOCHDBIE JIOTHCTAYECKAE CXeMbi: «Mbi HE
MOJCEM IMO COCAAMDb, NOMOMY UMO NOCMABULUK, C KOMOPbIM Y HAC
KOHMPAKM... KOMIbLIOMEPHAsS! NPO2PAMMA, KOMOPYIO Mbl UCTIOJIb3YEM. ..
cayncbu docmasku, KOmopylo Mbl UCNOJIb3YeM, He fydem wiu He MO-

weem..» IToka-nnoka. Cnenyoinn.

53]
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[I0BTODSI10, BBI JODKHBI TBEPO PEITHTS, KAKOM TPUHLIUT OY/CT YIIPas-
JISITh BalIMM OU3HECOM, BAIIMMU paOOTHHKAMH, A TAKIKE MOCTABILIUKAMH,
KOTOpHIE BaC 06CAYKHBAIOT. [1aBHbIi UMIEPATHB OBIBAET TOIBKO OHH.
Ecsiit Bbi XOTHTE MAKCHMAIDHYIO MPHOBUID, 10 9TUM UMIIEPATHBOM H J1OJIK-
Ha OBITb MAKCUMaJbHAasi IPUObUIb. A YTOOB! BBIYMCAUTD OPUHIHI, 00¢-
CMEeYHBAIONIMIT HPHOBUIH, L0JIr0 JIOMATh FOJIOBY He MPHACTCSL. YTOOb! BaM
He JIMCTATh CHPABOYHHKH, COODMIAIO: AeI0 TYT B MAKCHMAJIBHO addex-
THBHOM MaPKETHHTE, KOTOPBIN MPUBICKACT HOBbIX KJAHCHTOB, OTITHMM-
3UpYyeT UEHHOCTb KIHEHTOB H BO3BpAlaeT HOTCPIAHHDIX KIHCHTOR,

3allOMHHTE, XO35UH TOJIBKO OHH. Ero ums — Mapketuur, Ocranbinie

KJTAHSIOTCST M rOBOPAT: «/1a, X03s11H. HeM s MOory oCHy»KUTh Tebe, XO3STHI M
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[IPABHJIO Ne22: Bezdeave, npocmou, 601MoBH3,
omuiyuka ¢ pabouezo mecma 6e3 paspeluenus HaKasplBaromes
Jenuem pabomst U OMMEHOL BLINEMOs U3 CPOKA.

, 1
[IpaBusIa BHYTPEHHErO Paclopsiika TIOPbMBL ATTbKATPAC

ost noapyra Jli MuiTHep 3arjsidyia B HCTOPHIO Opaysepa Ha opuc-
1V 1 oM xommbiotepe oaHoro U3 ee corpyaHuKos. Ilocnentue 30 mo-
cenieHuil — cait MySpace.com. ¥ nockonbKy mmapeHb U npexuae Ob1
samedell B Kpaxkax y paboroaarens, ero BbICTaBU/IM 3a /1Bepb.

Jla, 970 He YTO HHOE, KAK KPaska, i KpajyT y paboronaresed GesynepK-
10 1 ¢ GACHOCOBHBIM Pa3MaxoM. JTO KPaski BpeMeHH, ¥ 4ToObl UX HC-
KOPCHHTDb, CMOTPUTE Ha HUX, KAK HA KPAXY ACHET, — MHa4e Bbl 3aBeJIOMO
[POUTPAH.

Coruanpible cetr Thria MySpace U rurantbl 3J1€KTPOHHOH KOMMep-
mmu ot Amazon jo eBay, ncxyaanu 6bl Kak TeHH, eciu Obl Tyaa He 3a-
XO/MUIH ileM 13 opucos monay, B pabouee spems 3abapasiomuecs B Uu-
TepHeTe M TeM CambiM JIOBKO OOKPAJbIBAOIIHE CBOUX paboronarenei.

orT Arva AU e 20O M Bl -
1 Vkxl Rl ey oA d

~ T YT
DLJICK NRUMBDansa i U Bl

To eCTh ALBHHYIO 40K CBOHX NIPH
sarom. OHY USBACKAIOT BBIFOAY U3 TPY/A, yKPAJEHHOIO y Apyrux OusHe-
con, B ToM uncie y patero. Ecan 6p1 Bece paboTonareny B AMepUKe PasoM
Cleaann uto JOBKHO U 00pyOUIH AOCTYN K 9THM CAalTaM U3 CBOMX
oReos, 1 oIlaNLOBbIe GU3HECDH! MOIJIH Obl PACCUYUTHIBATD TOJIBKO Ha HO-

@)

DANBRATPAC - 3HAMEHITast TIIPbMA Ha 0CTpoBe b sasse Can-PpanImucKo.
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CeTHTeNeH, TPATSIHX Ha 9T0 TUYHOEC BpeMsl, & He BpeMst padoTojarey,
TO MHOTHE U3 9THX OU3HECOB pasopuauch Obl 1 Kamynu B Jlery.
W3 nucarensckoro yecronodus s modmo Amazon, B&N u jpyrue

KHVDKIIbIe UaTepHeT-Marasuner. I paaneo aknuaMu Amazon, v oun
NPUHOCAT MHE JIEHbIH, OJAHAKO He coMHeBalTech: MySpace, eflarmony,
Amazon, Buy u npoune — BalUK CMepTeabHble BPArd HA TOH BOHHE, I'/1¢
BBl XOTHTE ITOJYYHTD OT JIKOJECH, KOTOPBIM IUIATHTEC 3d MOJIHbBIH JIeHb, BCe
8 yacoB uecTHON U 10OPOCOBECTHOI paboThL. M He comHesariTech: rnoxka
KOT He KAapayJINT, MBILIH [UISIITYT [10 BCEBOZMOSKHBIM PA3BIEeKATELHBIM
caiitaM, BKJIIOYAIOT UrPYLIKH, YIIPABJISIOT IMYHBIM OaHKOBCKHM CUETOM,
PACChUTAIOT 110 3JIEKTPOHKE MTO3APABHTE/IbHbIC OTKPBITKH, YATHTCS C JIPy-
3bsSIM M J1a’Ke CMOTPAT KHMHO, @ TeM BpeMeHeM HHKTO He OTBeYaeT Ha
3BOHKH BANIUX JET0BbIX MAPTHEPOB, BAIIH KJIMEHTOB OTILIHBAIOT KAK -
JIOCJUITUBBIX [IPUCTABAJ, & HeJOMHMCAHHbIe IOKYMCHTDI, 3aJBUHYTHIC 110-
Janpiile, TOKPBIBAOTCSI CJI0EM TBLIH.

Cpenn MOHX KJIHCHTOB XBATAET MEJIKHX HPEANPHHUMATENEH, ¥ KOTO-
PHIX CHAIUT B 0huce OTHH-JIBA WM ¢ TONTHOKMHD COTPYAHUKOE. CaMn
KOTHI (x031€eBa) paboTaIOT B OCHOBHOM M3 JIOMY M MHOI'O €3151T, OCTABIISI
MBIIIE HA HECKOJTBKO JTHEH Monps Gea roakoro npurnsana. Eomaw Onr oy
VBUIOECIH, UYTO TBODHUTCA B 3TO BpeMsi VYV HHUX B KOHTODE, OHU 65] y)Kacuy—
nucek. Korna 1akort OU3HeCMeH 10 MOeMy HayIIEeHUIO BHE3AIHO SIBJISIeTCs
K cebe B KOHTOPY MJIM [IOChUIAeT CBOETO TAMHOrO aMUCCApa, OH CTOnOe-
HeeT OT yBUAeHHOoro. Korzia OHH, BHSIB MOUM YrOBOPaM, UIYT B BBIXOAHOII
IPOBEPSITh B OPUCE SIHUKU CTONOB, IKAQUHKH, PErHCTPAITHOHHBIE K-
HAaJIbl U TIePCOHAIbHBIE KOMITBIOTEPDI, TO CHAYasa U3yMJISIOTCS, A TIOTOM
CHOBA CTONOEHEIOT OT HAXOAOK. Lleblit AeHDb, TOTPAYeHHbII HA OOIeH e
B MySpace, — 3TO ellle CpaBHUTENIBHO HEBHHHAS HIAIOCTb Ha (DOHE BCETo
OCT&IBbHOTO. MBIIIY NPHHOCAT ropasz/o Hosbie Bpesa.

Cpenin MOHX KJIMeHTOB HEMaJIO U Bpadel C 4aCTHOM NPAKTHKOL, Bi1a-
JIeJIbIEB MarasuHoOB U MHBIX OOIECTBEHHbIX 3aBeIeHUI THA CTPAXOBbIX
KOMITAHUH WK areHTCTB HeABHXKHUMOCTH. ITHX KOTOB TOXKE YACTO Her
B odHCe: OHH LeJIbIH JeHb CBepIAT 3yObl B KAOWHETe MM MOTAIOTCH 110
BeTpedam. [IpoBepsisi UxX NpeanpusiTUa 1101 BULOM KJIMEHTOB, 10 Teje-
¢dbony nnM 3acpias areHTa, Mbl BHMM, YTO MBIIIH HE TOADKO PA3LICKA-
10TCst B pabodee BpeMst, HO BIIOJIHE HAMEPEHHO cabOTHPYIOT. Hanpumep,
CaMbIfl OOBIYHDII HALI «yJIOB» B KOHTOPAX 3TOrO THIA — OQUCHBLE Tesie-
¢oHBI, OTKIIOUEHHbIE HA YACHK-APYIOi, YTOODI, IOKA HET KOTA, MBIIIN
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yCleJi norurparb B M'PpYIKKM KU HaroBOpHUTHLCS T10 MO6I/IJIbHI/IKaM C apy-
3bsIMH, HOAPYXKKAMH, JKEHaMHU H MY>XbAMH. A OropuyeHHbIe MAHUEHTDL

YXOIT K Jprl OMY Bpauy.

D-Ou-cu cuana

pﬂMMa 20/20 Ha
1a 91y TeMY POCKOLIHYIO Ilepegady. Tam HO CHUMAJIH JIIOZEH, KOTOPBIX
HAHSIIH [[POBOJAUTH YIHYHDIA OIIPOC. HOTOM coobmianu paboTHHKAM
Kade-MOPOKEHOT0, OYATO XO3UH YeXal U3 ropojAa Ha UeJIbIH JIEHD, a ca-
M# BKJIFOUAAH CKPBITBIE KAMEephl U MOChUaIM TalHbIX NoKynaTenei, Hy
W Tak ganee. Uz pcex pabOTHUKOB, KOTOPBIX MBI BUJENH B 3TOM LIOY,
TOJBKO OAHA YeCTHO UCIIOJIHLA CBOE J1eJ10, HE OT/IBIHUBAA 1 He JKYIbHH-
yag, HO 1 ee TOBAPHIIM YrOBAPHBAJIU pacciaadbuTees. PebsTa, HaHsIThie Ha
YJIMYUHBIE ONPOC, CAMH 3AIIOHSUIA AHKEThI, YTOOB! BHIHOAHUTD U 6€3 TOTo
CMeXOTBOPHYI0 HOopMy. ONMH M3 HUX IIPUIIET [I0CNATh Ha CKaMeriKe B rmap-
Ke, ZIPYroi OTIPABHICA [0 MArasHHaM, a elle HeCKOJIbKO ofenanu B 1Ba
pasa fojblue OTBEeIeHHOro BpeMeHH. Bee ouu danbcuduiuposany aHke-
ThbI, TAKUM 00Pa30M HCKA3HB peanbHbie JAHHDIC 1 NOJIHOCTBIO IPOBAJIUB
¢Bo10 3a/1a4y. HO KOIA MX B 9T0M YIIMYMAH, UM He Gbino CmblOHO. Y KaX-
JIOTO HAIIHCh OTTOBOPKH: HAYHUHAS 3aCTEHUYHBOCTBIO M 3aKaH4UBasl
KeHMeM OT POJIY YIUYHOro aHkeTepa. Tem He MeHee OT YTORODeHHON
aThl B MTOTE He OTKA3aJcs HUKTO. MoposkeHIuis Gonranu, He 06-
palas BHUMaHUs Ha paspbiBatoiuuiics renedon. B nepenaue ne 6p110
HHKAKOI [10ATacoBKU. Bee Tak v Obl10, U BCe TaK U eCTb.

PasymeeTcst, KaKIApIA 13 Bac ceiiyac gymaet: «Hy, tonbko ne MOU
pPabOTHUKUY,

M3BUHHTE, HO MBIIIY €CTh MbILIH.

Tak BOT.
sl npesararo, Mpesx e BCero, Co3Aarh «paboyee MECTO TOJIBKO HOJEZHOTO

JIeFICTBHSIY, TJIe HUYero He Oyzer oTBaeKkaTh paboTHUKA OT paboTsL. A Kpo-
M€ TOro, KOT He TOJIKeH YXOAUTh U3 1oMy. [I0SCHIO, UTo 51 UMel0 B BHAY.
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3TG “eCTG Ha3biBaA'C" p ll‘l‘
He NPocTo TakK

Npes N21. lkadunk ong paboTHuka

SIpuBIIKCh Ha padoTy, berru u Bo66U TOKHBL CJIOKHUTD B IKAQUUK H 3a-
1lepeTb Ha KJIF0Y BCE JIMYHBIE BEelH. A 3TO, KaK [PaBHJIO, MOOMIBHUK HIIH

[masa 13. MbILLIW B TUBIC 87

000€e HHOE YCTPOMCTBO IS CBSI3H (B TOM YHCIE PALHH CTAPTPEKOBIICH),
HUI'pOBbIE BUAECOTAJKETHI, 1IOMaja i KyCcaykH JUISI HOPTEH Ha Horax, ¢ia
M BCSIKasi JpsiHb, HUKAK He HUCNoJb3yowascs mis Pabors Ha Pabouem

IOBCHMPHOM OTHWIC Tie 6‘yIlCl TPpeHATLUS
0 MOOUJIBHUKY, 3aCTABJSIA IOKynaTe sl cTonO0M CTOSITD Y NPHJIABKY
u kaarb. U Baw cotpynsuk ue 6yner nucars SMS, pacerpenusarn Lpy-
meJIblieB U 4aBKAaTh 6YT€p6p()IIOM, KOoraa OH JJOJDKEeH Jaenarth — ll'l‘().)
A ny-ka smecre: PA-BO-TATD.

B nepepnise oH oTKpeIBaeT HIKA(GUUK, BHIHUMAET HY>XHDIE CHapsLbI
U B HepaOodeM MOMEeIeHHH: B KOMHATE MCHXOMOIHIeCKOM pasrpysku, na
ABTOCTOSIHKE (€C/IM KYPUJIBIUMK) WIH B MIO00 30HE, OTBeCHHOM sl
OT/IBIXa, — JleJIaeT C HUMH BCe, UTO X04eT. BaM HHKTO He Mewiaer yerpouts
JULsI TEPCOHANA OTIMYHYIO 30HY OTAbIXA: IOCTABUTD HApy 52-I0AMOBHX
IUTIOCKHX TeJTHKA, HECKOJILKO KOMITBIOTEPOB [Tl OAIKOBCKUX TPAH3AKI LHF1,
LIONMHTA U UIP. U Jaske MOXKi0 HEMHOT'O YAJIMHUTD 06e1. XOpoIuia xoj;
uTOOBI 3aTO HUKTO HE TAH[WJ JIMYHBIC 3a60TH Ha pabouee mecro M e
TPaTWI HA HUX pabouee BpeMsi, KOIIA XBaTacT JUUHOrO. EC/IH Bbl Ha 110
notiziere, 5T0 OyAeT MU0, Kpaiae MU0, Ho 1eobxoquMoCTH B 910M 10T

=
)
=]
C

Huraronu. R wommne gwourrnon ooy O TINITIIRIN TILT TIv ria mafaorrs v
f2343. €23 .€0) < N AT RUNIAUD, oo AU auriiMasikl ¥MAX rnad y UUl_y HC sdarem,
yTOOBI OHM UTpanH, BepHo? Bel 1enslil 1eHb AepKHTe HX V CeGs
T DL RN Al yaan, Topr AL XX JRLPAER LA KR AP/ /NELLIT FIA )’ LLse, tiuunt

onu yto? [IpasunbHo: PA-BO-TA-JIN.

Ha, u KcraTy, puT™, TeMn U cnoxxgocrs PABOTDI aomkunb YTOMJISITh.
B konne pabouero aHs 4eI0BEK NODKEH 4yBCMBOBAMD, UTO paboTan. Kak
51 yoKe TOBODHJL A IEP>KY PHICAKOB U CaM y4acTByIO B Oerax. Huuro we 6ecur
MEHSI CHJIbHEE, YeM IIOHY PO TPSICTHCD B IIOBO3KE 110 IYTH B KOHKOUIHIO [1OCE
NPOHrpaHHOro 3abera MO3a/iu He TAKOM YK H YCTABIIeH JIONIA/H,

Koneuno, npuiercst B 4eM-T0 KOPPEKTUPOBATD NPABHIIA B 3ABHCHMO-
CTH OT KOHKPETHOH JOJDKHOCTH M 00s3aHHOCTEN Ha Heit. Ho KaXK,1oe
OTCTYTUIEHHE OT [PABKJL HY>KHO TILATEIBHO IIPOYMbBIBATD U HE CLICHIUTI
upunuMarth. Kaxkaast nobaaxka nopraudBaeT Bam peskim. B ooy
Jla3edKy B PABHIAX yTeKaeT OriatTa Tpyad v 1puObUIb.

Npes N°2. He Bce ponxHbl 6biTh NOAKIIOUE Hb!
K WHTepHeTy

Ecnu Berru u Bob6o6u HUCHONb3YIOT KOMIIBIOTEPH! JJISI BBOAA JIAHHBIX HJIH
OyxranTepckoit paboTel, TO OHU UM HY>XHbL. HO MM e ny>xHa anekrpon-
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nasi nouTa 1 10cTyin K MySpace, Y mens B 1000M HeKpynHoM oduce
C U3BCCTHBIM YU CJIOM CIYXANUX TOJAbKO OAHH KOMIIBIOTED NOAKIIIOYA-
¢s1 Obl K 9J1eKTPOHHOFH 10UTe, U CTOsUT Obl OH B Crieldaibioin Kommysu-

KaroHIoi pyoxe. M Bocnoan3oBaTsca UM CIYKAmuMil Mor Obl, TONBKO
eCJIH eMY B CAMOM JIeJie HY>KHO OTnpasuTs pabouee coobiuenue. [Tycrn
y10 Gyner kak akc. Eom Berri nmocrosHHo cobupaer ceesienust B Uu-
TepHetre, Tak U OBIT: MOAKII0UNM ee K MaTepuery. Ho Untepuer y bertn
HEe 3HAUMUT, YTO OH A0JDKeH ObiTh u y bob6u. Her, y cnykamux HeT HU
Maneiiueil HeOOXOIUMMOCTH HOMUHYTHO CIIATh JIPYT APYTY 3JeKTPOHHbIE
1IMCHMA HJIH 4aTUTLCSL [lycTh yuaTest COCTaBsITh CIIMCOK BOMPOCOB IS
0OCY>KJIeHUA U Pas B ledb coOupatoTest ux 00CyiuTh. BripoyeM, s He 1po-

THB MHTpaHeTa — BHYTPEHHEH CeTH KOMIIAHMHM, He JAIIeH BhxXoaa Bo
BCCMUPILYIO LAY THHY.

Npea N23. KoT Bcerga poma

Mre BoBsce ne HpapuTcs, korjaa bonbinoi OpaT CAeAUT 38 BCEMH MOUMH
JleJIaMM M IMYHOHM )KU3HBIO, H $1 BIIOJIHE TTOHHMAl0 JII0/iel, KOTOPhIE NIPO-
rug promxenvs ® auanyio cdepy. Yepr rnoxepy, s 10 CUX IOP OTKA3LIBA-

10Ch OT IMCKOHTHBIX KAPTOYEK B CylepMapKeTax, IIOTOMY 4TO He X0y,
y10OBlI KTO-TO 3HAJ, KAKHE JIEKAPCTBA OT TeMOPPOS S NMOKYNA U Kakue
Ky pPHAIDLL YnTalO. [10 B3MISIIAM 51 HACTOIIbKO JIMOepTapuaHer, HACKOAbKO
MOXKHO O5ITh, e 3a0poCHB BooOUIE M1000€e IPAKTUUECKOE YUACTHE B I10-
surdke. Ho obpature BUUMaHUe Ha 9TH CJIOBA: JUUHAS HCU3HDb. JIndHas
SKU3HD [IPOUCXOJIUT B JIMYHOE BPEMs Ha JIMYHOH TePPUTOpUM. Mbl 10K~
HbI [IOIHMATD, UTO B OOIECTBEHHBIX MECTaX TePSeM NPaBO HA CKPbIT-
HOCTH, H KAMEPDbI HAaOMIOeHus B JIK/[HbIX MeCTax — HarnpHUMep, Ha 0>KUB-
JICHHDBIX YAUNAX, CTOSITh AOJIKHDBI, TAK Mbl CMOXEM HpeaylpeX/1aTh
TePPOPHCTHYECKHE dKTHE U OBICTPO 3a7ieP>KUBaTh TEPPOPHUCTOB: KAK 3TO
nenator B Jlonone u xak 6wut0, Hanpumep, B utone 2007 r. Ha pabouem
MeCTe Mbl IOJDKHBI TOHHMATE, YTO HAXOAUMCH Ha pabore u He uMeeM
fipaBa Ha CKPHITHOCTB. YeM Obl HH 3aHUMANKCD BAlIU JIOAM — 9TO Balle
Jle10, 110Ka OHH 3aHHMAaIOTCS 9THM Ha TePPUTOPHH Bduieil KOMIIaHWH
B OpPraHM30BalHOE U OIIAYCHHOE BAMU BPEMS.

Ha salary.com onyOGauMKOBaNb! JaHHbiE OJHOTO UCCIIEJ0BAHUS: aMe-
PUKAHCKHE KOMIIAHUH IwiaTaT 6osee 750 Muummapaos (Munapaos!)

NONNapoB 3a padoTy, Koropasi BooOine He BLIIONHSETCs. JlobasbTe K 3TO-
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My CyMMY, KOTOPVIO, IO BAlllMM OIIeHKaM, JIK)JIHU MMOJIYy4HaloT 3a pii6()’l'y,
BBIITOJIHEHHYIO HE 10 TEeXHOJIOINH, 663 CO()JI}O}LEHI/ISI npaBujl M MHUMO
CTAHAAapPTOB KavecTBa. Kakas 6bI J0J151 HA [TI0CTYIIMIIa B O()IllyIO CYMMY M3

e
'3
3

A
vi

RAmMero KkanmMaHa — QHAa CHUINIKO

DA Xa Pvian KU

Ha pabouem mecre Bonbiioit 6par jjo/ken ceantn 3a scemu. Kot pee
BpeMst JOJDKeH ObITh 1oMa.

EcTb HECKOJIBKO CIIOCOOOB 3TOr0 LOOUTHCSL.

Bo-mepBbix, ¢ noMoIIbI0 TeXHUKH. CaM 5 B TeXHHKE npohaH, i 110-
TOMY OOPHCYIO KAPTHHY B HEMHOTMX M TOHSTHBIX BBIPAKCHUX. LeTh
Ky4a I10CTABUIMKOB POrpaMM U 00OPYAOBAHHsl, KOTOPLIE CACHAIOT IS
Bac BCe, 0 YEM 4 ceuac paccKaxky. BaM ocraeTcs TOIbKO UX HANTH U 10~
CTaBHTD 3a/1a4y.

YTO 10 KOMIBKTEPOB, TO BB MOXKETe 3abpaThCsl B MOGOIH: U3 106010
MeCTa U B mobyIo MHHYTY Bbl MOXKETe HAOMONATD B PEXKUME PCATIBHOLO
BPEMEHH, KaK HCIO/Ib3YeT KOMITBIOTED KaXKJAbIH H3 BAIIUX CAY>KAIMX.
Kpome Toro, Bbt MOXKeT MPOCMOTPeTh UCTOPUIO, KY/1a XO4HII ONB30BATE
B MurepHere, Kakue CaiiThl MOCEINAA H KOMY OTIPABIS OACKTPOHIbIE
nucbMa. Bee aTH 3anmMcH MOXKHO BOCCTAHOBUTD, JlaXKe eCITH HX VAN,

ATT Y
SALELN A,

quHTb JAHHbIC 33 BeCh 1eHL Jaske ca MEI€ KOMIILIOTe

X03s1€Ba HBIHYE MOTYT TOYHO OTCJIEXUBATh MCIOIb30BaHUe UHTeprera
B KOMIIaHHH: 10 TOPOAAM, 110 OQHCAM, 110 OTAEIAM U [IePCOHATBHO, KisK-
IbI JIeHb, KaXXAbIA 9ac, KasKYI0 MUHYTY.

YT0 110 paboYHX MECT, TAM MOKHO YCTAHOBHTEH CHUCTEMbI HAOIIOe11 131,
3aIHCPIBAIOIHE BUEO- H AY/IHOCUIHAJIBL, KOTOPbie GHKCUPYIOT BCEC H [10-
3BOJISIIOT BaM ¢ HOYyTOYKa HAOIIONATh 32 APOUCXOASIIUM B 0dUCe, Kak Gor
AQIEeKO BBl HU HAXoIuch. (O6 aTom nojipobree B cieyiommeit riase.)

YueHble H3 rocyJlapCTBEHHOIO YHUBEPCHTETA HITATd Bamdmrroun
0OHAPYKIIH, YTO pabOTHUKH, KOTOPBIE 3HAMM, UTO 38 HUMMI cAenar,
nenanu 6osblile, HO He YyBCTBOBaNU cebst noBoIbHbIMU! Xa, HHTEPECHO
mouemy? He notomy Ji, UTO MM HPHILZIOCH W BIPABAY — @ Hy-Kd BMe-
cre — PA-BO-TATb? OTkporo Bam TaliHy: 0-HACTOSIIIEMY HEeHHbIE, YeCT-
HbIE, IPOAYKTUBHBIE PAOOTHUKH, KOTOPBIX BCeraa HeGoAbIoi NP OHCHT,
TEpIIeTh He MOTYT OeCIIONe3HEIX JKUBBIX 0es/iesIbHUKOB. XOpOiiM
pabOTHHMKAM HPABUTCH, KOIJA MOPSIAKH MO-HACTOSIIEMY JKeCTKUE. Y XO-
pOIIMX pabOTHHUKOB 9TO He BbI3bIBAET HEAOBOIBCTBA. HEOBOMBHDI TONb-
KO IJIOXHE.
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UTO JI0 TOPrOBbIX areHTOB, Pa3be3AHbIX MACTEPOB, cIy>KOBL IOCTABKH
1 np., ucrionbsyire GPS.

U erue sisa cnosa. Cob B TOM, 4TO €CJTH Bbl XOTUTE, TO BCEraa MOXeTe
y3HATh, KTO YTO [eJAeT, KOIZ4, I/IC M KaK... BHITOMHAIOTCA 11 IPABHIA,
UHCTPYKIMH, METOMKH NIPOAAXK M I1P., KK JIOAH HCIIOIb3YIOT BALIN
JIeHbIH M BALle BPeMsI MUHYTa 38 MUHYTON. A €CJIH He XOTUTE, U3BUHHTE,
1O BbL OOJIBAH.

Jlpyro#t cnoco® creguTh 3a MBIIIAMH — IIITHOHBL. Bce capiuiany,
kak Mapra CTioapt! 6e3 npeaynpesxaeHus BpbiBanach B Mara3uHbl Kmart
M BCCX CTABMJIA HA VINH, eCIH 00HAPY>KHUBaJa, 4ToO TOBAphl ee Openpa
paccrapiieHbl He Kak OropopeHo. Mapra monoferl, HO 6osee IpakKTHYHO
GyJIeT PErYIISIPHO MO/CHUIATD «TAHHBIX MOKYIIaTesnen.

ECTh O, KOTOPHIE 3aHMMAKOTCSL 9THM MPO(eccuoHaIbHO U OXOTHO
{{PULYT TIPOBEPHTH BALIH MArauHbl, OPUCHI, MPUEMHDBIE, BBICTABOUHBIC
CTCHJIPI MIIH Tl00ObIe ApyTHe 3aBefieHdst. OHH [TO3BOHAT IO/, BUJIIOM 3a-
HHTEpPEeCOBAaHHOro MOTpebHTeIs, IPHAYT NOJ BUOM NOKYNATesis | 4To-
HuOyab Kyuar. Y HHX CCTh IPOCTbIE H HCAOPOTHE MAKEeTHl YCIYT, a eCTh

H30I1peEHHBIC U NOPOrHe HpOFpaMMbI, HO OHO TOr0 CTOHT. BBI JOJDKHBL

J
QKVIIaTengaM, Kak 9acto 31O

[1POJICJIBIBATE H ITPUITIACKTD JIH TeX JKe 9KCIepTOB BECTH 3aHATHS JUIA
Baninx pabOTHUKOB, HJIM [0 MaTepuasnaM MpOBepoK yCTpanBaTh TPEHUH-
ru (1HOCTOSEbBIE) CAMOMY. Bbl JOJDKHBI pa3yMHO PACCHUATATD YHCIIO 110~
TePSIHELIX KIIHEHTOB, qTOObIL 3HATh, CKOJIBKO MOXXHO BJIOJKHUTEH B «IIIMHO-
iax». Jarem HEOBXOJMMO npusecTy B ACHCTBHE KOMIUIEKCHBIH IJIAH,
BKILOYAONMI B cebs pauy IIpoepammy (4to JOMKHO OBITH CAEJNAHO
1 Kak), obydenue, UCNOIb30BAHHE «TANHbBIX MoKynaTesaen», NpUHyXKIIe-
HUe, OOLWPEHHsE U YBOJIbHEHHUA.

KpoMe Toro, Hy>KHO «o0mapuBaTb» CTOJNDBI M KbIOOHKJIBI BAIIUX CO-

pr]LHI/IKOB noka ux Her. [o kpaiHenl Mepe pa3 B MecCHdll ITOCBATUTE

- ey teworantiy. Hemrag aTo

cyGboTHEE YTPO THIATENbHOMY 06CICAOBAHMIO IeKOTOPEIX. [leas 810
JIMYHO, S HAXO/MJI ABHO TIPHIIPSATAHHYIO HeCAenaHHyio paboTy, pesio-
Me, pasMHOXEHHbIE Ha MOeM KCePOKCe U PACChIIaBIIMECs 32 MOH CUeT
(s1 paKe YAMBUIICS TAKOHM MPEeANPUHMYHBOCTH) U CYHYTHIE 10/l CYKHO

' Mapra Crioapr (p. 1947) — suamenunras 6u3HECBYMEH, TeleBelyllas ¥ MHCcaTeIbHUIA,
CKOMOTUBINAN COCTOSTHUe OBarogaps CBOUM KYXOHIIBIM pelerraM H CcoBeTaMm 1o Jo-
MAaUnCMy JIM3aHHY.
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PeroMeHgoBaH U bIT
ReTougr, Ne

LUMMOHbI N0 HAUMY!'Y Mens ecTb ase Pa3J/IMUHbIX
WANMOHCKMX CiyObl, C KOTOpbIMK A MHOro paboTalo

N KOTOPbIE PEKOMEHAYI KNUeHTaM. Y KaXKaou u3s Hux
cBOM noaxod. Ecnu Bel xoTUTE NONYYUTL O HUX
KpaTKylo CrpaBKy 1 NO3HAKOMUTLCH C OT3bIBaAMM
006 ux pabote, nocetnte www.NoBSBooks.com,
nepengute B pasgen MANAGEMENT BOOK,
3aTeM LWwenkHuTe 3Hadyok SNOOPS REPORT.

Kano0bl KIHenToB. Y JPYTUX CAy4anuch HaXOAKH U roxewe. Tak, ojun
MOI KAHEHT OOHAPYKHII, UTO €ro CAy’Kallds OKa3anach YCpeCUyp Ka-
JIOCTIMBOM 0COOOLL: Bepya B 11106yxo CJIE3JIMBYIO UCTOPHIO, KOTOpLIMH ee

OCTAHaBJIMBAJIA IOCTABKY 3aKA3aHHKIX UMH TOBADOB
Jus10ch B 236 700 nos11apoB, He CIIMCAHHBIX CO CYETOB KIIHCHTOB. A KOra
€M BbICKA3a/11 IIPETEH3UH, OHA BO3MYTHJIACH BMEIHATEIbCTBOM B €€ JIHU-
HY10 >Xu3Hb! K 51cHO fasa oHATE, UTO, o ee MHeHHIO, Baaesct Gpupmil
npozgaer GeCcrose3Hslil TOBAP O 3aBBIUICHHON IeHe U He 3dCILYIKUBACT
Tex JEHET, KOTOphie rpebeT, a OHA — >KepTBa, IpeTepreBuIas FoHeHIs 34
4eJIOBEKONIOOHeE, 33 TO, YTO /laBasa KIMEeHTaM OTCPOUKH. 1 TUIeBATD, UTO
OHa QAKTHYECKH YKpasa y ChlHA CBOEro 60cca CroumMocTs obyuenus
B KOJAJIEIKeE.

Tpetuii cnoco6 saarnb 060 BceM — 03BOAUTD XOPOHIUM MBILIIAM

«CTYYaTh» Ha IVIOXUX. OTHOMY KIHEHTY, BIa/IeJIbIly HECKOILKUX ODHCOB,
GeC T AT e
1

Al yCTAHOBHTD OeC DIATHDBIF TEj1C-
(bOHHb;I/I HOMED, 110 KOTOPOMY HAaeMHble pa6OTHI/IKI/I MOIH Obl AlTOHKH M-
HO U 6630H3CHO COO6II18TI> O HAPYIUUTEIIX U 6831[6)11)HI/IKEIX. 1 Bor 3a
IIepBbIe ITOJITOxA 3TOT Tenecbon IOBEPHSI TIOMOT M300IUYUTD pa60'mm<a,
KOTOprfI MOYTH €XEeJHEBHO KpaJl U3 MarasuHa TOBApPBLI, ()(bI/HJ,HHII'l'H,
KOTOprﬁ IUIEBAJI KIIUEHTAM B eny U JdaxKe 6pOC6UI TyaAa rpsa3nb C nosuad,

CeKperapiny, Koropas Ka>KbI JA€Hb Ha 4YaC OTKJIIoYasa BCe TCJIC(b()HI)I,

MAra2uiHOoR U npr"rnnnur\n S TIQOCOBETOBRAN VOT

............... opa Ly 2 1VLULTYU

\
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GrobBLE OT JIYHIN 1103a0aBUTBCS CBOUM pubpaTOpOM, U, HaKOHel[, BeH4asl
Py FAICPero [apeHb, KOTOPhIH pas B HEACIO KOIMHPOBAJ KOOPJUHATD
HOKYIATEICH M PaspadaThiBaeMblX HOTEHIMAIBHBIX KIUCHTOB 1 npona-
B Hx KOHKYyperrram. CKasaTb 110 COBECTH, MOEMY KIIHEIITY IPUXOIAIOCH
OTCCHBATE PPYIbI IOKHBIX IOHOCOB, OCTABJCHHBIX 037100J1eHHBIMH# JTIO7Ib-
M1, MCTSILMMH 3d KAKMe-TO MeJIKHe 06wt Ho BMecTe ¢ TeM OH yoenu-
s, IO LTOBECHHE JeHTSes, TTapasuToB 1 MO/ICLOB r1y0OKO BO3MyLLAeT
KOPOIIMX, YECTHBIX H CTApaTe/bHbIX pabOTHUKOB, U OHH XOTSIT, YTOOBI
HUpUIBYLO OBIY U300 MY MM Y BBIKHIYJIH 38 JBEepDb, ¥ C YI0OBOJILCTBHEM
JLOHCCYT 11a TAKYIO, eCIIN OTO UM HUYEM He Oy/eT rPO3UTh.

HakoHel, 4eTBepThiil Crocod, Ui HALIero BpeMeHH JIOBOABHO
pajMKaJIbHBI, — CAMOMY BCE BpeMst 6BITH HAa MeCTE H BCEM yIpas-
srsiTD. MHOTHE [IPeANPUHAMATE) N Kya OXOTHee MPOBOJST BpEMst Ha
JIysKATKe JULs rosbda, Ha WispKe, 10Ma ¢ ACTbMH, B Starbucks — na rae
YIOJIO, TMHIL Obl He B COOCTBEHHOH dbupme, 1 32 KAKUM YI‘OH,HOVBaHSITI/IV-
;’,M, Jiuinb OBl He 32 YIKUBAaHHeM COOCTBEHHBIX el Yo XK s BCeM JAYIIOH
5010, TTOOBI TTOHEKUTECS Ha COTHBIIIKE,  BCCM COBETYO CTPOUTD pusmec

rak, 9ro0bL OH ObUL BAIIMM CILYFOH, @ HE XOSSIUHOM. U s ybexxparo Ous-
i1, UTOOBI 3AHATHCSE

HeCMEeHOB BpeMs O BpPEMEHH YCTPaHsATL A O TEKYYK
o o 7 MmUY MEIBAUMEM NDeKJIAMEBL, COCTaBJIC-
APYTOH, BAKHEAILIEH PAOOTOM — HPHAYMBIBARmLiE paiaes 5

HHeM MApKeTHHIOBOrO IUiana v up. — B 6oJiee CTUMYJIMPYIOLIEN U CITIO-
KOPMHOM 00CTAHOBKE, IAe HUYTO He 6yaer orsnekaTb. Ho. ECTh oueHb
Gonpiroe HO. §T 6yxy mOBTOPSITH CHOBA, M CHOBA, M CHOBA: €C/IH BbI BCE-
raky PeIMAN HAaHUMATD JIFOZIeH, U3BOJIBTE MPUHATD Ha cebs COOTBETCTBY-
ore 0043aHIIoCTH. YBIEKaTh, PyKOBOAWTD H HAJIBUPATH. Kpome Toro,
ST, WTO HA CAMOM Jiesie MPOHCXOQHT Ha TBOEeM HMPEePUATHH, HEBO3-
MOSKEO, ecin ObIBdCIIb TAM PEKO WK He 6eiBaenib Bosce. HUKTO He
cMozKeT 060HTHCD 6e3 «yTpaB/ieHusi MeTOAOM JIMHOIO BmemaTenbchBa»,
KaK 9To HaspBaeT ToM [Turepc'. Xoaure U caynianre. BMeminBantech

i teiersyiite. Bupbre Beex, 1 1ycTb BUAST Bac.

JpamennTiil Maik fepbep, aprop Kuurd «l1
Mud», FOBOPUT, ITO GOIIBIIHHCTEO OHU3HECMEeHOB IPOBOAST CIHIIKOM MHO-
ro ppeMeny, padoTas 8 cBoeM Ouzuece, a He Haod HUM. JlecsaTh JeT Ha3al

o cortaciuiest ool ¢ num Ha 100%. Ho ceduac — Her. Ero Habonene BepHo

MOATTTTNIIITIARAATONTEC KU
IPCALI PRI QLD A

o [7(;1\1 Mirepe (p. 1942) — aBTOP MHPOBBIX fecTceUlepoB, Typy MCHEKMEHTA U MacCTep
HOBBIX TTOJIXOOB K BEJICHHIO 6![3]1(’(‘34
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nuuib oT9acty. J1a, 3TUM rpeiiat MHOryue npeanpuHuaMatesn. Ho ne meno-
IlIe rpearT TeM, uto ge paboraior 8 cBoux OusHecax poodie. A ecTh U 1a-
Kue, uto usberamor paboTaTh U 8, U Had! BoT MO COBET: CCJIM BAM TAK HC
110 fiymie Ban OM3HEeC, WM OH BAM HACTOJILKO HEHHTCPCCCH, UTO BDI H3-
Geraere TaM OBIBATH H HE XOTHTE pAaboTaTs HU B HEM, HH HAJL IIMM, — 11DO-
aanTe ero, OTaAaNTe Wil y6eﬁTe. Yem ckopee, TeM JLydiiie.

Bepubiit Oananc «Haiy» U «B» y KakaA0ro dusueca csoil. Ho ects o6uiee
YHHUBEPCAJIbHOE NpaBuio: 75% npotus 25% coOTBETCTBEHHO.

Yrounum: paborarh Had OGU3HECOM — ZHAUUT PelaTh OOJIBIIHC CTPa-
TeruyeckHe M TBOPUECKHE 3aJduHl, Kak TO: NPHYMBIBATL PCKIAMITYIO
KaMIIaHHUIO JIJIs1 HOBOH CepUH TOBAapOB, €3/IUTh HAd MOW CeMHHAPDLI U Tpe-
HUHPH U TaM 0OMeHUBaThCs UilopManuein ¥ MIesMu ¢ APYTHME THLa-
TEJIBHO OTOOPAHHBIMHE MPEAIPUHUMATENAMU, TIPOAYMBIBATH HOMIOTOBKY
K €>KCTrOAHON OTPaCcIeBOM BbICTABKE, HPOrPaAMMY Ha BbICTABKC H {CHCTBEH:
riocne u np. MHoroe 13 9Toro sydilie mosay4yaercs BAain ot oduca, 3aojia
WIHM MarasvHa: HalpuMep, A0Ma WiH BO BpeMst MTPOT'YJIKH MO 30014 PKY.

Paborath 8 6usHece — 3HAUUT MOrPYKATHCS C TOAOBOI B Hecuncen-
fIple Mes1ouM pabodelt pyTHHBL Hanpumep, THUHO BCTPEYaThes ¢ NOLMIL,
MO ONHOMY WU PNYIMAMU, IS CORMECTHON NADOTHT HAJL KOHKDEeTILIMI
3a7la4aMHM, OTBEYATb HA 3BOHKM KJIIOUEBBIX [HOKYNATENEeH HIH JIHICPOR
M Jlake y4acTBOBATh B PYTHHHOM TpyAe: O0CAYIKUBATL KJIUEHTOB, [1PO-
JaBaTh, PACCTABJISITh TOBAP Ha MOJKAX, CA’KaTh LBETHL. B UHbIX HEeOOMD-
mux Ou3Hecax y BaajieNplia et pa3yMHOMN aJbTepPHATHEDI U IPHXO/IHT-
cs Oparb Ha cebs yactb Takoi paborel. Ho B mobom 6usnece pis siia-
Jebla MoJe3H0 mopaboTaTh, MyCTh AWML BPEMS OT BPEMEHH, Ha BCeX
y4acTKax paboThl, U 3HATH, YTO KAK JIeJAeTCs1, 4TOObI €ro He MOIJIH BBCCTH
B 3a01yK/A€HME HA OTOT CYET, U 9TOOBI Bee 9To monumany. «Pabora-p»
TAKKe [IO3BOJSIET BIAEbILy 11000sIbIlle Y3HATD NPO CBOUX Joaeir. Ha-
NpHUMeED, KaKABIN BAazesel] J0/DKCH BpeMs OT BPeMeHH PAHbUIC BeeX
3a0HpaTh JHEBHYIO [10YTY, BCKPBIBATH U 4UTATh ¢c. To sKe caMoe ¢ a1eK-

TPOHKOH, Eme MNOJIE3HO Ha 4Yac UM 1aB H, THYIIO O1-

)

cects Ha Tenedon u
Bedyast KJIMeHTaM, YOIBIIIATh, YTO OHU OBOPSIT HA CaMOM Jiejte. Tak Bbl
Oynere nydiiie HOHUMATD, KyAa HileT Bai Ousnec. itk, no npasae rosops,
TOJIbKO TAK BBl 3TO M CMOJKETe MOHSITh!

Hy BoT, 9 BCe pacTOaKOBa, H MOU COBET Teleph KaxkeTcs: abdConoTHo
pa3yMHBIM, BepHO? YTOOBI €ro MCIOJHUTD, MA0 PasBeCHTh 110 CTeHAM

MAHTPBbI yCrexa M, 1€p>Kach 3a pyKH, XOpoM pacrieBaTh CITHPUYYIJICDI.
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enr TarKe:

m Paboyee MecTo LO/IKHO DbITh MECTOM,
roe paboTatoT,

s Pabouee MecTo A0MKHO BbITh TakuM,
roe Aenaetca Tofbko nonesHas pabora.

m 33 yCnoBAeHHYI0 AHEBHYIO NNATy Bbl JONKHbI
nosly4aTb YeCTHbIW, FPaMOTHbIN TPYA B TeYeHune
Bcero paboyero aHa. OT kaxaoro. Kaxabln geHb.

s Bbl AOJOKHBI NOJNTYHaTb YOOBNETBOPUTENBHYIO
pa60Ty, T.e. CAeNaHHYI0 Tak, Kak Bbl 3gaayManu.

m DbICTpo 1 6e3>XanocTHo BbISBAATL, YCTPAHATD
1 3aMeHs\Tb paboTHUKOB, KOTOPbIe 0TKa3biBAOTCA
B TeueHue paboyero AHA YECTHO M TPaMOTHO
AenaTtb yaoBneTBOpUTENbHyto paboTy.

Ymeno nogaepxuBaTe paboTHUKOR, KaTopkle

D
i B Te4yeHne pa6ouer0 AHA YeCTHO U TDAMOTHO I

LenatoT ynosneTsoputensHyto paboty,
He 3acTaenas ux paboTaTh ele U 3a Tex,

KTO 3TO yCnoBue HE BbINONHAET.

[JIABA 14

Bbilwna KypHyTb

Hosepsiti, Ho Kapmsel cuumatl.

Ponansy Pefiran, npesugent CLIA

K axk-To pas mMost kosuera Jlu Munruep, rynss no HKAPHOMY TOPI'O-
BOMY KBaprany B Ayrep-Bsukc' B mrarte Bupruuus, sabpena v no-
POTOH MarasuH >KeHCKOM OJeXKbl — U OGHAPY>KHa, 4TO B HeM BOOOILC
HUKOrO Het. Ha Kacce nexau 4ba-To packpbitast CYMKa H MOOMJILHDIF
tenedon. Jlu nonana TOJIOC, 3arnnyna B noAcobky. Munyr gecsitn oma
bacCMartpuBaa TOBaphl U Jaxke MPHUIVIEa napy BEUIUII, KOTOPbIE Obl
C YAOBOTIBCTBHEM KYITHJIA, HO OTIIYCTHTb UX €kl OB Hekomy. B marasure
TO ¥ 1€710 3BOHUN TenedoH, pazaaBanocs rno 10-20 3BOHKOB, HO TpyOKy
TOXe HEKOMY 6bUIO cHATH. Yepes 15 MuHyT JIi cranace v Beinia otrya,
Tanas, He MOXUTHIL JIM KTO TIPOJIABLOB U HE CHUJISIT JIH OMH, CBSIZAILIDIC 110
PYKaM H HOr'aM, B nioaBase?
Koraa ona seina, kto-to OKJIMKHYJI €€ C IPOTHBOIONOKHOM CTOPOHD

YAHIBL 34 CTONMUKOM Kade cugenu TPH IaMbl, H OIHA U3 HUX CHPOCHIIA
Nu: «Xorenun yro-to IIOCMOTPETD B Mara3uHe?»

Nu nenemnna vty o PR,

-7 EDCHUI yIHLY M YBUACIA, 410 KEHIHHDL [BIOT KO(e U KypsT.
OHa cripocuna Ty, KoTopas Kpu4ana, ee su 9To marasun. Ta orgerua,
ITO IPOCTO «pacrnopspxkaercs ram», Torna Jlu obpatuiace K neii ¢ KparTKoHn
«MOTUBALUHOHHOH peybio»: «Ecau 6bl 51 3Ha1a BJIaJiesIblia, BAC BHIHAMIH O

1
Outer Banks (Hapyskuble ormesmn) — 320-kunomerposast nonoca Y3KHX OCTPOBOB Y 101'0-
BOCTOYHOTO noGepesxps CLUIA, nonyaspioe TYPHCTUUCCKOE MCCTO.
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He ABUHYJINCDH

i Bbl BHje/IH, KaK s 3aluia B Marasuy, 1
MOOUIBHUK

JILKO DIIYIIBL, 9TO OCIAaBHJIH CBOIO CYMKY,
arazutie paspblpaercst OT 3BOHKOB.

[oraoin MeTao
¢ mecTda, Bpl HACTC
surestek na npuiaske. TenedoH B M

POJICK e

i
Bac 00g3aTesbHO HYKHO YBOJHUTH?.
BosMOKHO, ecyn Opl Jln nopanach MUHYTIOMY [IOpPBLIBY nocse ABaJl-

[ATOTO 3BOIIKA Tene(boxxa TIOAHSATD TPY6Ky 1 OTBeTUTh, TaM U oKas3ancst

61 sranener; maraspsa. Ho cama i

ee, MOUYEMY He OTBeuasa, ckopee BCe

pokynaresst. Marasus norepsi OObII

qprueiica poaasxKe, HO €ro Baajesiet HIUKOL

Y10 BCE PABHO, YTO NPOAABLINIA HPOCTO YKP
Bui, KOHEUHO, yyKe TOBOPHUTE!

i AT IANATIA
a

ro, cospasa Obi, 40 OOCIYKHBAT

e 500 posu1apoB Ha 3TON HECOCTO-
na He ysHaer 00 9ToM yuepoe.
as1a Obl [IATH COTEH W3 KAaCChl.

Tosnwko He 8 MOEM busnece.
MOH pabomHuku max He cdenarom.
HAUBHBIA TyHATHK, W U151

WTb B ClieuajibHoe y4-
1 He fie1aTh coHaubIo

Ho ecsiv TakoBa Bama pearnus, BbL JII/I6O
pamiero xe 6nara Bac HY>XHO 1nocxkopee onpenen

peskaenne, OO0 11aMepeHHOo BAIETe Jypaxa, 4To0b

paboTy MO YIpaBJIeHHIO Grsrecom. TTo MOMM NPEACTABJICHUAM, HOTICA

fee OpiBaceT yatie.

Hcropuiy, THITA paccKas
eHUSMU B 1100011 KOMOAHUH, B TOM YHCIE B paliei, 1 eclu

TOBRLI TOGUTHCS O KPYIHBIH 3aKJ1aj, 4r0 4 He CMOTY YIMYUATD BAWUX Pa-
GOTHHKOB B TOM, 4TO OHK 0e3/1eIbHUAIoT, OTBAKHBAIOT KJIIMEHTOB, [0~
JOT Ha IIUX, BPYT 1 Kpajly't, NO3BOHUTE. <1 n1061E0 UTPaTh B a3apTHbIC UTPDL,
KOIJIA BLIATPBIT MHE ofecredeH 3apatee.

[MoobHbIC CLOXKETbl — obiIeHanonaabHan STHAEMIL.

U pot JTO 51 11pejiarao.

aHHOI JIx, TIpOUCXOIAT 3a penyaiiuuMy uc-

KJ1104 Bbl T'O-

Mowu poBoAbl
B N0Jsib3Yy CKpbITOTO HabnoaeHus

Cpoum KIJIIMCHTAM, aeprkamiM MarasyHbl, pecTopaHbi, Ka6I/IH€Tbl, KJ1

KI1, Jia, COOCTBEHHO, ITPAaKT
HO, KAK OPaBruo, 1eHaarona
BHUACO- U ayjly[oHaGJmmcmm o

MHHN-

gecky noboit Ou3Hec, 4 1ai0 COBET (HaIeKHbIH,
PHBIi1); yCTAHOBHTH U UCIONL30BATD CUCTEMY
€3 MepPTBBIX 30H, O3BOJIAIOLILYIO, [11€ Obl BB
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HU HAXOJM/IKCDh, BUAETh HA DKpaHe HOYTOyKa B PEKUME PCanbHOTO Bpe-
MEHH BCE, UTO IPOUCXOHT ¥ Bac B KOHTOpe. Tak Bbl CMOKeTe «HATPSILY Th»
TYAla MHOIO pa3s 3a JeHb, HUKOrO He CIYTHYB JIaXe 3BYKOM Haros. But

YBHAHTE B YCABIHIHTE, KaK Ha CaMOM JeJle NPOJAXKHUHKU IPeUCTARLOT
ToBap, KaK B NPUEMHOI BCTPEYaKOT MauuenToB. s 6onbumuicTsa Ous-
HeCcoB 1eHa nofobHoi cucreMbl coctasut ot 4000 no 10 000 ponnapos
BKJIIOYAs YCTAHOBKY U NOAKIIOYeHue K Hareprery — 910 npocro C}l,(‘,JlKay
rexa! 3a TAKYIO MEJIKYI0 CYMMY Ballfk CTeHbl OOPeTYT M YIIH U 1334,

Habmonenue noMoraer JOCTUYb MITH Lelei.

1. MakcumanbHoe ycTpatieHue

Besikuit pas, KOIAa y Hac Koro-HUOYAb KasHsIT, Ha PhICsiX cOeraercs Tosnna
«IKCIIEPTOB», KOTOPBIE HAUYHHAIOT IYHJIETD, 4T0 CMEPTHAS Kasib He yorpa-
waer npecrynuukos. Haseproe, yousaromuii 8 cocroannu adgexra e
nymaer o6 snekrpuyeckoM cryne. Ho nukro mMens ne paszybenur B '1‘01\/;
YTO IPUMEHEHHE BBICIIEH MEPbL K PasHbIM THYCHBIM 3JI0[EsIM, e¢ Hp()—,
[arasaa ¥ MoKas KasHed N0 TeJIEeBHACHUIO K020-HUOyOL 1a 00pasyMsit
[IpodeccuonanbHbie BOPbl TOBOPST, 4TO cOOAUHi JNail 3a ABEPbIO m;
OCTa}IaBn%BaeT: yero pajii pUcKOBaTs, Beb eCTh U Apyrue gjoma. Ho mo-
MHMO 9TOH TEOPeTUUECKO apryMEHTALMH B [I0JIb3Y MOHUTOPUHIA Pabo-
Yux MeCT ropopaTr u GaxTel. Paa vccnenoBalui, B TOM YHCOTE OJIHO, TPO-
BeJleHHOe YHUBEPCHUTeTOM IITaTa BallMHITOH, IOKA3bIBAIOT, Y10 ’m(um
paboTAIOT JIyullle, €CIH 3HAIOT, YTO 38 HUMH HAOJTIOAIOT. HGC’KOJII)K() jger
nasaz d IapTHEePCTBOBAN € BBICOKOKJIACCHBIM CIICIMAIIUCTOM IO 6()pl>6(’
€ KpaXKaMy B PO3HHUYHOM TOProBiie, i K Hemy o0paTuiIcs KIMeHT, y xo'm;
poro B marasusax 30% Kpask coBeprianyd ciayxaiue. Bykpansio 3a cy1-
Iin — MocJie YCTAHOBKY CUCTeMBbl HaOmoaeHust — 30% npespaTiiinch B 8.
COMHHTEJIBHO, 9TO Ta IPOAABIIMIIA U3 Ayrep-Bonke poxnwkpanacs O
Ha yJIUIle C CUFapeTKOM, GPOCHB MyCTOM MarasqH, ecsii Obl 3HAJIA, YTO BCe

MPOUCXOASAIIEE B HeM, 3AMHCHIBAIOT BUACOKAMEDDI, d XO34HH B mo601‘1
MOMEHT MOXXeT IIPOCMOTPETH 3Ty 3aIUCh y ceOst Ha HOYTOYKe.

2. besonacHocTb paboTHMKOB 1 3aLmMTa
0T CyebHbIX NCKOB

Ecn i g
C/11 KDKIBLA canTHMeTp pabouero npocTpaHCTBa KaxK/1yio MUHYTY [po-
cM

aTPHBACTCS U IMPOCHYINUBAETCS, ¥ BAC HeT MPUUHN DOSITLCS HCKOB
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0 CEKCYIBHBIX JJOMOraTeabCTBaxX HiH O NpuTecHeHHuax. B Munu-mapke-
rax OAION HeOOBILION ceTH, paboTalouel B CAMbIX HAPIIUBHIX PAMOHAX
ropoAa, HOCIC YyCTAlOBKH CHCTEMb! MOHUTOPHUHTA C KaMepaMH Ha BH/IHBIX
MecTax ! ¢ yReTOMISTIONIMMU TabIHUYKaMHU, IEPECTANH OTMeUaThCs, rpe-
KAE «aaCTo (PUKCHPYEeMbIe», CIIy4ayd HaCHAUs HaJl CYKAIMMHU B BpeMs
orpabicHuit. YBbI, yacTora camux orpabjeHuil He CHIBHO yIasna, HO
OMACHOCTD JUISI COTPYAHUKOB CHU3HIACS.

3. CobniogeHune npasun

Beem tiensim terns. Eciu Bel JAHTHCT, MAHY aIbHBIH TepanesT WK [UIaCTH-
4eCKHE XUPYPT, TO B JlaeTe CIAY>KAUIHM OIpeJieICHHBIN ClleHapHil Tese-

<

)

h
N o

=
S
4
oo

13¢
I

("%
S

1 220N
i DLV LOUP

!
<2

-

7 T

¥

™

LYY
i), ¥1 AU

T

¥y
‘y\<J 0
jospknbiM obpasom. Ho caMu-To Bbl HaxoauTech y cebs B xabunere:

cpeprinTe 3yObl, MHETE KOCTH WIM OTCACHIBAETE KUP U3 3aJHHUILL, 9TOOBI
3aKauarh B rydbl, ¥ IOTOMY HE MOXKeTe BUJIETh U CABINIATD, YTO TBOPHUTCS
3 ABepbio. Eeiu y Bac msiTh aBTOMACTEPCKUX, HIIX 3alPaBOYHBIX, HIIH
[IHHHBIX Mara3uHoOB, TO YV BAC TOXKe NPONHUCAHbBI CLeHApU# Juist TenedoH-
HOTO PA3roBopa, VISl BCTPEUH KIMeHTa, /Ui Npeioskenus 6onycos («Cap,
CCJIM BBI CEATAC BMECTe C MAcoM ITOMeHseTe Y HaC 1 Mac/IAHbIN QUABTD,
S BpYyUy Bam BecnnarHblil KOMIUIEKT JBOPHUKOB») M /1N NPOLLAHHS
¢ kirHeHToM. Ho Macrepckux nsiTh, a IPUCYTCTBOBATDH JIMUHO B JAHHYIO
MHUHYTY Bbl MOJKETE TOJILKO B OHOH.

Ecnu Batm GU3HEC — TOProBiis 1O MoYTe, Bbl HACTABIsAeTe pabOTHUKOB
TIATENbHO NaKOBATh TOBAp, 000OpAaUUBATh €ro Iy3bpYaToil MIeHKOMN
1 JLOBEPXY 3aTI0JIHATH KOPOOKY YIIAKOBOUYHBIM MAaTEPHAIOM, YTOOBI KOT/A
ee OY/IyT TYAA-CIO/IA IMXATh IIPH [1EPEBO3KE WJIH IIOCTABAT HA HEe CBePXY
eme wrabesnb KOPOOOK, KAPTOH He MOMSUICS, He CJIOMANCS, U KIIMeHTY He
LPHILIOCH Obl BHIHUMATD U3 OCBUIKH POKKH /1d HOKKH OT 3aKa3aHHOIO
rosapa. £ile Bbl BENHTE UM BKJIAIBIBATD B KODOOKY KOHBEDT CO CKUOU-
IIBIMH MPEJIOKEHHSIMH U KaTaloTH BalllIMX TOBAPOB, IPUYEM KJIACTb HX
crepxy. Ho suepa g nonyunn ot Bac KOpoOxy ¢ BMITHIM GOKOM, B KOTOPOIT
CHJILHO HE XBATAJIO HATIOMHHTENS, JIEXKal MO 3aKas, pasdbuToiil Bapebes-
', ¥ He ObUIO HUKAKOro KaTranora. 51 He coOMpaloch 3BOHUTH BaM U CO-
obmaT, iypHble BecTy. SI IpOCTol NOKyNaTens U He 00s3aH IIKOIHTh
BALIAX YIIAKOBIIIHKOB H [IPOBEPSITh KAYECTBO MOCHUIOK. S IpocTto 6onblre
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=
—
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HHYero He Oyay y Bac 3akaseiBars. Kerat, ecin Gbl y Bac s 9KCIIEIHTOP-
CKOH CTOsna cucrema BH}I@OHH6HIO[I€HI/IH, BbI MOTJIH 61)1 3arndbiBaTH
~

TYyA4a B J11000€e BpeMd, Koraa 6bI TOJDLKO noykenanu. Unu el MOI'IH ()I)I
TIMATIATEL CTIIU_ (0 T O T 1T LTt 15 T < 7215 5 s P

HoARib CLILYTOCSACTIPHUKY, HOyYHBILEeMY HA BAIIM Jlenbrn MBA u pep-
HYBIIEMYCs B pUﬂ,HOﬁ JAOM, YTOOBI LIeJIbIM AHSIMHA IIJ1IeBATH B IHOTOJIOK,
I10CaauB €ro CMOTpEeTH MOHHUTOPHHT U IIPHUITEAYUBAS [10 J1CCITKE 38 KAYK-
A0€e HapyIlleHUe, KOTOpOE€ OH 3daMEeTHUT U O KOTOpPOM C()O6IHHT. Ecnn 61)1

Y BaC CTosi1a CHCTeMa HAGMOACHUS, XaATYPEL, HECOMIIONHO, Obiio Oni
KyAa MEHbIle, YeM CeHvac, [IOCKOJIbKY YIAaKOBUMKH 3HAIH Obl, 4To 30
HUMHU HabMIOAAIOT. A ecnH 7o6aBuTh OPOCIIYIIKY, TO B 3KCHEAHTOPCKO
IIPERPATATCS CEKCYanbHble JOMOraTesIbCTBA, BOPOBCKHE CLOBOPBI U I1POCh-
OBI CYHYTb Yy3KyI0 KAPTOUKY B ABTOMAT ydera BpeMeHH, 4To0bl ee X035~
HH CMOT TIOpaHbIIIe YIM3HYTH C PADOTHL

1 BOT BaM ere OfHH CYNepioBOL CHCTEMBI HAGMIOAeHMsT VIKE TABHO
CTABAT B IPOM3BO/CTBEHHDBIX IIOMEIIEHHSIX, YTOObI IIPECEKATL BOPOBCTBO
U rapaHTHPOBATh COOJIONEHHe CAHUTAPHBIX HOPM M TeXHUKH (es0mac-
Hoct. Hanpumep, B kade ObICTPOTO HMTaHMS KaMEPBL HACTO CTOST 1A

KyXHe. A B CKOPOM OynyIeMm 31paBoMbICAIIIIE GH3HECMEHbI OynyT uc-

-~

ITONEROBATE IV UMAMTT T time o g ;v s 1 o o -
..... Boveaio s, Sroubl ACUKTDCS OT TOPTOBbIX dAleHTOB COOJIIONCH M
CITeHANDUGI U ATIrONTaaa rinanmnnsty T mmes cone o0 LT -~

= R S G bpaiia BpUAR. 1OKE 5TO HOBOCTD. 110 s OOCUMU pyKi-

MU I'OJIOCYIO 32 TaKUe METOJIbI.

Heckonpko ner nasan mens npuriacumm IIPOBECTH 0OyYaIOUUI Ce-
MUHap 1}0 OKCTEHCHBHBIM IPO/1a’KaM B KOMIIAHUH, BIAACIOILEH H YIIpal-
JBIIOIIEH CeThI0 KOMMYH IS Ipectapensix Bo Gnopupe. Tlepes cemuna-
DOM A cienan ABe Belu. Bo-nepBpIx, 51 y3HaI, KAKOMY CLeHAPHIO J0KHbI
CAEAOBATD NPOAAKHUKH, IIPeJUIarast KIMEHTaM MeCTa B KOMMYHaX. Bo-

BTODBIX, I HAHIA CTADVIIIKY UTOOLI OUa Dirmnnna cefa nn s & ol
+ 3 pyERRy, mAULLL ORG, BhlAABas CCOUS 3d MOIO 0a0y1Ky,
oe3arna CoO MHOM 110 KOMMYVHAM, a 9 ObI MOT JIMUHO HAGIIONATE Nl
P/ 3 Y RaVLOAGTD PA0OTY

NPOAKHUKOB. [1Ba [Hs g TACKaJ CBOK) APEHI0OBAHHYIO 6abyuIKy o seeii
neHTpanbHoit Gropune. CHOBA M CHOBA Mbl BHIACPKHBANH 00HE3A Oyo-
PCAHOH KOMMYHBI Ha 10/ibYMOOMIIE U PE3CHTALMIO B UCIIOMHEHHH Ote-
PEAHOrO NpoA@KHUKA. ONHAXKAbL MBI BUIEN aJUIMTaTOPA y Kpast npyna
Ha [0J1€ U1 r01b(a, H 5T0 HEMHOXKO O3KHBEUIO aTMOchepy. Horanatirecs,
Hero Mbl He yBUACIH U He YCJIbIAanu uu pasy? Bepro. Hu pasy mpesen-
TALKIO He NPOBeJH 110 cueHapuio. Hurse. Jlake npubnusurensuo. Crieryy-
aJIbHO paspaboTaHHYIO NPE3UAEHTOM KOMIAHHIU «[IPOrpaMMy IMOHUKA-

OMIEN TTPOAIAKUY», NIPENIATaOYI0 KIHCHTY, HE TOTOBOMY K OOJIbIIOL
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IOKYIIKE, CHAYa/Ia OT3bIBaeMblil B3HOC, @ HOTOM B3HOC B 250 noanapos
C KpeAWTHON KapThl, He YOOMSHYJ HUKMO.

Koneuno, Bbl MOKeTe YBOIHTD UX BCex. VK CKOPMUTH a//IMIraTopaM.
Ho rorsa keM Bel MX 3aMennTe? HeBo3MOKHO cobpaTh apMHIO POAABIIOE,
JoOPoBVIbHO COONOAAIOWUX YCTAHOBIIEHHbIE JIJISl HUX TIpaBuia. EauH-
CTBEHHDI cA0co0 obecneduTs COOMoieHHe NPABUIl — BbIHYAUTD K 3TOMY.
Sl 3HA10, BRI MI'HOBEHHO PELIMIM, YTO 3T0O He jist Bac. Bel nogymanu: «Ho
BeJb CCJH 0 JOKKY UM, 9TO [pejiaraeMblii MHOW0O criocod paboraer
JIVUIIC W HPUHOCHT UM 60JIblle KOMUCCHOHHBIX, TO OHH CaAMH 3aXOTSIT
Cro upuMeHaTh», M sbi ve npapbl, Ol He 3axoTaT. OHY COYTYT BAC HIYTOM
rOpoxXoOBLIM. ByiyT paborare, Kak caMUM 3a01aropaccyiuTcs, U KUBaTh
BaMm roiosoit. «JlajHo, — 1ymaere Bbl, — 1 CKaXy HM: “1M00 Bbl Gynere
Jlenath no-Moemy, JTHO0 TOIUIH MPOoUb: YBOSO KAXK(OI0, KTO e BBIIOJ-
HseT nipasuia”, u onn Oyayr padorarth, KAK CKA3aHO, YTOOB! HE JIHIIUTD-
csl MecTar. Hunouem te 6yayr, eciiu TONBKO He 3HAIOT TOYHO, YTO JHO0H
MYXJIEK PACKPOETCsI.

Bor uro g nocosetosan Obf TOMY KIHEHTY Celyac: KaKAblil Iponasel]
JAOJLKEH MPUBOAUTD KaXKIO0TO ITOTEHIIHAIBHOIO KJAMEHTa B KOMHATY 1181

npesenranyil, 060pYIOBAHHYIO CUCTEMOM BU/IEO- U AYAUOMOHUTOPHHTA,

J
1 TAM ¢ HUM Hecenoratns. Kpome Toro, s G nOCORETORAN rouaIie u g CIy-
YARHOM IIOPSJIKe 3aChi/IaTh TaMHbIX TIOKynaTesnei. Ho ckpeitas kamepa
paborasna Obl y MeHs TaM 6e3 IepebIKH.

4. CobntofeHne npaBun = pocT peHTabesibHoCTH

Henb nnomep 3 — erne 1 aoiHas. [Ipenrionoskum, Baliy aaropuTMB! IIPO-
JIEDK, CLeHapuH TesleOHHDIX U JTHYHBIX [IePEroBOPOB, IPABMIA TIPeIIo-
KeHHst OOHYCOB, MOUTHKA CEPBUCHOTO OOCIYKUBAHUS U M. XOPOIIO
paspadoTaHsl 1, ecu COONIOAAOTCS, NpUHOCAT NpHObLUIL, Toraa dem
IyUNIC BaWy 1041 COOMIONAIOT MpaBuia, TeM Oonblie 063BOHEeHHbIX

TITTATO O TINAOTTIASIZIOTT
Yy

{ bIHIC IT 3388p‘m L ALPUAA/NCYL,

NEe2eUTATIIN
OJblIe [Ipese 5854

i

HpHACT 14
reM 10B0JIbHee OyAYT KTHEHTDI, TeM MEIIbLIe W3 HHUX YIIeT K KOHKYDEH-
raM, TeM sydtie OyayTt pedepannt', Tem 6omblle TPUIET HOBbIX 3aKd30B

10 KATanordaM, BJIOXKECHHDIM B KaXAYIO }106pOCOB€CTHO VYIIaKOBAHHVYIO

. RAMB (\(hbi
o) 105 OWr

~
oAl il

TEM
1CM

(@)

b OT anes referral - KUMEHT, HPUBEICHHDII APYTHM, COCTOSIBLIIMMCS WM MOTEHIUATBEBIM
KITMEHTOM,
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MOCBUIKY, TeM MeHbILIE OYJET U3/ICPXKEK i PACXONOB H TeM CHIIbLICE Gyer
HIpaTh Ha MOBbIIIEHHE NPUOBITH MHOXECTBO APYrHX Gaktopos. [Tpaxii-
Ka [OKA3bIBAET, YTO CAMBLI JIyUITHE M BEPHBLIT CIOCOG MOBLICHTD perTa-
OenpHOCTD OU3Heca — TO TBepO HACAK/AT BAIlIH AYUIIHE METOIBL JT0
ropas/io 3aMeTHee MOBbLLAET LPUODLIL, YeM BCAKHE MEJIOUIDIe ypesallils
usziepxek. K o0piuno 6osee abpdexTHBHO, YeM gaxe 1popsiBbI B Ma pKe-
THHI€ U [IPOAAsKaX, IPUHOCSIIHE KY4y HOBBIX KIHCHTOB,

5. Jlnunaa ceobopa

MHOXeCTBO MeJIKMX OHBHECMEHOB TIBbITAKTCH TOOUTHCS OT paboTHHKOEB
BBITOJIHEHH S MPABKIL, [IOCTOSHHO OKOAIUBAsCh B KOIITOPC H KaKI0MY
arIABIBas depes 1redo. Ecin Bl ysHanu cebs, s BamM COUYBOTBYIO.

W

o

PHIKOBaHHbIE K CBOeMY OUBHECY, BBL — CI0BHO GOMBIION IMYIbIE CIOIL,
TIPUKOBAHHEBIH 34 HOTY K BOMTOMY B 3eM110 cTOA0Y. Bbl B T10phMe. Pasy-
MEETCS, S IyMAIo, YTO y BAllleH NapaHONH €CTh BCE OCHOBAHUSL, TOJKO
BRI JIEYUTE €€ He TeMH CPeACTBAMH. YCTAHOBHTE XOPOIUYIO CHOTEMY
HaOJIIOIeHHs1, HAyYHTeCh [OJIB30BATLCS e yepes HOYTOVK, n CAMOKETC

PergoMeH JoBaUHbIN
BcTouwr, Ne 4

4aCTHbIM NPeAnpUHNMaTeNaM NpespaTuTs
BUAEOMOHUTOPUHT B MHCTPYMEHT yNpasieHus,
30ByT Mankn peseTT. Mo Moel npockbe oH coznan
cneunanbHbi MHGOPMAUMOHHbIN CANT TONBKO
ONg YuTatenem 3Tou KHUrm —
www.SurveillanceManagement.com. Bbi Takke
MOXeTe CBA3aTbCA C HUM HaNPsAMYI0 M0 3J1eKTPOHHO I
noute: Michaell@SurveillanceManagement.com.
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B 1106011 MOMeHT HabMOAATh 38 pabOTON BALIUX COTPYAHHKOB, rie Obl
Bbl MM HAXOJHIHCL. MosKeTe HOHMTH KyIa-HUOY/Ab B THXOE MeCTEeYKO,
qroObl 10paboTaTh HA0 CBOMM OU3HECOM, MOYKETE IIPOBCCTH NPUSATHBII
BCUCD B JI0/IKE C YI0UKOM Ha 03epe, — BCE BpeMsl IPUCYTCTBYA 8 CBOEM
Ousrece. Bbl 0J110BPEMEHHO CBODO/IHBI H HAXOAUTECH CPa3y B HECKOJIb-

KHX MeCrax,

[JTABA 15

TenedoHHan
cucTeMa onoBeLLeHus
Holiday Inn

Inemenmapno, Bamcown!

suamenuTast ¢pasa, koropyio lepnok Xonmc
HUKOTHA HE IPOU3HOCHI HU B ONHOH M3 KHHT
Aprypa Konan Jloiins

B T€ IOJibl, KOTAA HAIIA CEMBbSI C TPYAOM CBOJHIIA KOHIBI C KOHILAMH,
oTel napy JeT noapabaTriBan GAHKETHBIM MEHEIPKEPOM H KOPHIOP-
HbIM B MeCTHOH roctuHuue cetu Holiday Inn. Xossaesa aroit ceru Bpems
OT BPEMEHH NOCHUIANH areHTa Wil IPYINY areuToB 00be3XKaTh roCTH-
HUIBL B PA3HBIX FOPOAAX C BHE3AMHOM riporepkon. Ha nene, omuako,
IPOBEPKH He ObUIM TAKMMH VX BHE3AITHBIMH. Bokpyr Knusienna v ro
BpeMs OBUIO CEMb FOCTHHHIL Holiday Inn. U nepsas u3 uux, Korna 3a-
SBJISINACH [IPOBEPKA, HEMEIUIEHHO 003BaHUBAIIA OCTAJIBHBIEC C Npeypesx-

JleHueM.,

Toapumm o pabore yacto mokpuIBatOT APy Apyra. UMeENHo 11a 31oM
SHIKIETCA KOPPYIIHS, KoTopas nponusbisaer Kourpecc CILA, a moser,
H Balll NOTUUEHCKUH Y4acTOK. Y BAUIMX PaGOTHHKOB CBOM 4aCTHbII Kity0,
Bbr — He wien storo kiuy6a. B ciydae yero onu ckopee 6yayr crosts Jpyr
3a 1pyra, a He 3a Bac. Eciim KTo-HuOynb M3 HUX HOBeset cebsi CKBepio,

OCTAJIbHBIE B IYUIllEM cnydae OTReayT rnasa. B XyameM — npucoe/IHiaTes.
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OJLAKILDI $1 KA CBOCH Ouepe/id B MPHeMHONM HeKOrO CenuaaicTa.
OOBIMIO O BXOJUT B OPUC U BLIXOAMT U3 HEro Yyepes 3a/1o10 asepb. He-
HOLSITLIO HOYCMY, 11a HEH HPHUICIUICH KOJIOKOJIBYHK, KOTOPbIH 3BCHUT
KASKJLBIE pas, Kak ABepb OTKphiBaeTcs. Korjaa KOJIOKONbYHK 3BAKHYJI, Ce-
KpCTapiiia B 1PHeMHOi yOpajia co CToNd Karasor Avon, OTKpbLIa KaKoH-
O JJOKYMEHT 11d 9KpaHe KOMILIOTepa M NPUHSIIA O4eHb 3aHITOH BUJIL.
Criyersi napy MHHYT XO351MI BbIUIE KO MHE B IIPHEMHYIO0, U €r0 oduc yxe
OLUI AOXOYK HA yileft, B KOTOPOM Kuresia BaskHas pabora.

- TIoxoKe, 1a 910l Hejese HM OTsITh IPpUeTcs padoTaTh CBEPXypoU-
10, yTOGBI BCE YCITETh,— CKA3al 3TOT napelb. — Sl yxe gan oObasienue
O HalMe 1IeCTOTO COTPYAHUKA.

— Jleniesste GyieT CHSITh KOJTOKO/IBUUK C JIBEPH, — OTBETHII 5.

R

[JTABA 16

Bopbl KakK Mbl

Bce demu g 2opode Jletix-Yobezon
uMem cnocobHOCMU Bbilie CpedHezo.

Tappucou Kennep!

MHOTOMY HAayUHJICS 3@ T€ HECKOJBKO JICT, UTO paboTan ¢ rianiniM
(Ha TOT MOMEHT) aMEPHKAHCKHUM CIelHATIHCTOM 110 OPeoTBpaIe-
HHUIO KpaXk CpeJy [POAABLIOB U PACCHUIBHBIX B CYIepPMAapKeTax, MHUIIH-
Mapkerax M anrekax. [IpakTHYecKH KaXxzaas KpynHasi HalHOHaibias
11 perHOHANbHAs CETh CYNep- HAM MHHH-MapKeTOB MIPUIIAIIAJA €TO [po-
BOIUThL TPEHHHTH JJIs1 MEHEIPKEPOB M BHEAPATDH CTPOIrHC CHCTEMDBI KO-
rposist nepconana. OH XOpOLIO 3HAJ CBOK paboTy, B HACTHOCTH 1LOTOMY,
UYTO CaM KOrd-1o Obli BOPOBATBIM 3KCIEITHTOPOM, KOTOPBIH HE NPOCTO
OGKpazplBas Mara3uHbl, KyAa JOCTABIIs XJ1e0 U BBITEUKY, HO 94ille BCero
Jenain aTo coobiua ¢ 1poAaBLaMy 3TUX MarasHHoOB.
sl y3Haa, HanpUMep, UTO €CTh KaK MUHUMYM 152 cnocoda, ko-
TOPBIMH IPOAABIBI U PACCHUIBHbIE KaXKAbIA O0XKUI ieHb 0O0BOpO-
BBIBAIOT CBOM Mara3uHbl §I y3Haa, 4To yKpajeHHOe MOCETUTe -
MU — MeJI0YH 10 CPABHEHHUIO ¢ 00beMaMU «BHYTPEHHEr0» BOPOB-

! JTefik-YoferoH — BLIMBIIIUIEHHBIH FOPOJ U3 HOMYSIPHOIO PAJIHOCTICKTAKIS TT0 CTICHAPHIO
Fappucona Kesiepa. B 3TOM ropope «keHITHHbL CHIIbHbLE, MYXXUHHbI TPHBJIEKATCHLHbIC,
a BCe geTu 00afaT CnocOOHOCTAMH BBILIIE CPeHETO YPOBH:». [ICUX0I0TH HASLIBALOT
«@ddexrom Jleik-YoberoHa» xapaKTepPHYIO /UL MHOTHX JIOJCH HINO3HIO COOCTBEITIO-
rO MPEBOCXOACTBA HAJL OCTAJILHBIMH.
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cTBa, KaK OBl HH XOTEI0Ch MHOIMM BJIajJeNbllaM BepHTh B oGpaTHOe.
S Hayuuics, IOJONRAS K Kacce, ¢ IepBoro B3IJIsia OIpeJesiTh, BOPYeT
M KACCH P, 4 HHOPAA MOP JlaXKe CKasath, MHOrO JIM OH Bopyer, Hayuu-
€8 MYXJICBATL CO HITPHUX-KOAAMHU. BOIYHCASTD 3KCIEAUTOPOB-BOPOB I10
OJUIOH JeTanH, 3aMeTHON usjaneka. [ rnasHoe, g4 y3Han, 4To BOPH €CTh
B mobom OusHece. (cM. PekoMennosaHHbI HeTOUHUK No3 B rase 13.)
A reriepb, OTOABUHYB B CTOPOHY YACTHOCTH, s1 CKaXy BaM, KaK 3TH CBe-
JICHHSL OTHOCSITCSI K KaXKJJOMY UMTATENI0 9TOH KHHTH, K ero OusHecy v ero
COTPY/THUKAM.

Bb1 Oyere ropsi4o 3T0 OTPUIATh, HO Celiuac g Bameil KOMIaHUN
COTPYIHUKH BOPYIOT,

Boupoc ronbko B TOM, KAK HMEHHO, CKOJIBKO M Kak yacTto. [To Bcen

BODOITHOCTH, DTO JIOBOJILHO Oonpluas AbID4, 9€pe3 KOTOPYIO YILUIBIRALOT

iU YBCHSHTD AOXO0/bi, 1€ BKJI&/ibiBas HH KOICHKK B AOTOJHUTETbHY KO
PCKJIAMY, MAPKETHHI, HOBYIO MPOAYKIIMI), HOBBIX KJIMEHTOB WU COTPYA-
HHAKOB. YTOOBI ABUIYTHCST OT BO3MYINEHHOIO OTPUIAHUS K JIaTAHMIO JbID,
B KOTOpDIE YTCKAIOT BAlliH IIPHOBUIH, BbI AOJIKIIBL COMTACHTLCS, UTO BAHIN
COTPYAHUKMU — TAKHE XE BOPbL, KAK U Mbl.

Hy BoT, Teriepp Bbl oTpuiiaeTe 0cKopOaeHHO.

Jlafire MHe MsiTh MUHYT. § HaBcerza U3MeHIO Baule MBIIUICHUE, Bl
MeTOJL yIIpaBeis OM3HEeCOM H BBICTPAUBAHHS OTHOUIEIIMI U HAY4Y BAC
sapabarelBaTh rOPA3Ao GObIINe, YeM PaHbILC.

Cekper
CUTYaLUOHHOWN 3TUKM

HonycTrm, 8bl IPUINAN B NPOAYKTOBLIF MAarasuH Koe-uTo KyHUTb. Bbi-

XOJUTC C [IOKYTIKAMH, CaJUTeCh B MAIIMHY U [TOHHUMAaere, YTO BAM (Y-
ATHO AW CAAUY HA RoceMb nannapor Gonpme, Tloiinere mu BEI B Ma-
rasuau sepHyTbh aensru? [ouru nob6oi nonger.

A reneps NPeACTABAM, YTO BHl [PHUIIJIM B MarasuH C ABYMsl CHIHO-
BLAMHU-IIECTHICTKAMH, Y KOTOPLIX JABHO HACTAJ Yac JAHEBHOrO CHA. Bl
HPHUITAPKOBAIMCD JIJIeKO 0T BXOAQA, B MarasuHe IOJIHO Hapony. Bepuys-
HIHCH € [TOKYNKAMH B MAalUMHY, BBl IOHUMaeTe, YTO BaM AAJH BOCEMb

JTHITTHH X JLOJTApoOB CJIavn. n()ﬁﬂ(fTe JIM Bbl OTAaBaTb BOCEMb IIOJ'UIapOB?
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Bbi B IPOAYKTOBOM MArasue CO CBOUMM [IeCTHIETHHMI O/IM3HejaMH,
KOTOpble KANPU3HUYAIOT U XOTSIT CIIaTh, BB PUITAPKOBAHCH JAICKO O
BXO/a, B MaraszuHe Tosna. Jloxap nbeT Kax u3 seapa. Koraa ol jjocraere
MAaKeThl U3 TeNeXXKH, OJTHH M3 HUX PBETCS, U HECKOBKO MOKYIIOK [1a1deT
B y>Ky. CeB, HAKOHeIl, B MAlllMHY, Bbl HOHUMAETE, YTO KACCHP BHLLA BAM
BOCEMb JIMITHUX 10/U1apoB caauu. [lofinere Bo3Bpaiuats?

Bbt B IponyKTOBOM, BAIlU [eCTHAETHHE ONU3HEUbl XHbIIYT, MAIlHILA
CTOMT ajJIeKO OT BXOAa, B MarasuHe toyna. JloKIb JIbeT Kak M3 Beapa,
y BaC MOPBAJICS NAaKeT, HeCKOJIbKO IOKYTOK yIano B AyKy. Kaccup pam
Harpy6uL. Bel yyKe Ha ovaca onasjapiBaeTe JOMOT, I71€ HYKHO BCe M0/1-
FOTOBUTD K NPA3AIIOBAIHIO A POXKAEHUS BALUHX OJIU3HEL0B. YCeBIIIHCD,
B KOHI€ KOHIIOB, 32 PYJib, BBl OOHApYXUBAeTE y ceOsl BOCEMb JIMITHUX

nonnapos cnaun, Unem obparno?

B xakoil MOMEHT Bbl HAUHHACTE JYMAaTh IPHUMEPHO TAK: «Boobue-10
OTCUYUTBIBATD CAd4dy — He Most padora. M BoceMb OdKCOB ISt 3TOrO Md-
rasyHa HAYero He 3Ha4arT. boxke MO, 1 TaK MHOTO TPAYY B 9TOM mara-
3HHe, 51 Y HUX IOCTOSIHHO [TOKVIIAI0, He 0e/1a, €CIIH s He BePHY 9TH BOCEMb
0aKCOoB»,

51 yBepeH, uTo BB cunTaeTe Ce0sl YeCTHBIM, 9THUHbIM, BBICOKOMOPalb-
HbIM 4esoBeKOM. Ho B 3TOM mpumepe Bbl TONBKO UYTO YKPAIH JeHbIU
U OIIPABAANIU CBOW MOCTYIIOK, HU HA MMTI He [1epecTas cuutaTth ceds
YECTHDLIM, 9THYHDBIM, BLICOKOMOPAAbHBIM — IIOKA $I BCE HE HUCIOPTHIL.
3peck-To u 3apbita cobaka. Jlioboit s nac Haiiaer criocod ornpasaarh
CBOM AYPHBIE [TOCTYIIKH K HE CYUTATH ce0s HH JKELOM, HU MOUICHHM-
KOM, HU BOPOM.

Heno B TOM, YTO €CTh TPH KaTeropyuH MoAei. 5% uenosedecrsa yerpoe-
HBI TaK, YTO B NPUHLMIIE HE MOIYT BpaTbh, MOIIEHHHYATb HJIH BOPOBATD.
He cniocoOHblI. Jlaske ecnu Takoi 4e10BeK yMUPAeT OT TOJIofla U YBUIHT
OyxaHKy xs1eba, BbilaBIIYIO U3 X1eOHOro Gyproua, ol nogdeper ee u 1o-
6esxuT 3a Gypronom, 4rodel 3aKMHYTH x71e6 06paTHO. Bbl MOKeTe nonpi-
TATbCSl HAHUMATD TOJbKO TAKUX JIIOAEH, U, KCTATH, CYITIPCTRYIOT TECTRI HA
YECTHOCTh, KOTOPBIE MOXXHO HCIOJIb30BAThL NPH HakiMe. Ho Beposarioctn
TOTO, YTO BBl CMOKETe HAGPAaTh BCEX COTPYAHHKOB U IIOCTABLUHKOR TOMb-
KO U3 3Tux 5%, B AydILEeM caydae, cocrapiager 5 nporus 95. Crabosarbie
aHcel. K TOMy JKe MaTonoruyecky 4ecTHble JTIO/H 3a4aCTyi0 OKA3bIBa-
10TCs1 HecrionesHsl, Kakylo paboTy UM HU Aaif, TOCKOAbKY TOUYTH 1100as!
pabora mpefyem curyanHoHHON aTUKK! Bala cexperapiia qoJnpKHA
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COBPATL, 4TO BaC Her B oduce, KOraa Bbl eCTh. ECHM Bbl JAHTHCT, Ball
ACCHCTEHT AOJKEH H300pakaTh, UTO eMy OUeHb UHTEPEeCHO CIVIIAThH
Oeckonednoe NOBeCcTpoBatne MUccUC [lepCHMMOH 0 TOM, Kak ee BHYK
zaBepy/l COCEACKYI0 KoKy B onbry. PeksiiaMHOMy Konupairepy xopo-
Mo Op IpUOEraTh K «IIOITUYECKUM BOJIBHOCTSMY, OIIUCHIBASL IOCTOHHCTBA
BANIMX TOBApoB. M Boo6IIe, 3anyanuBbe CBITOIIN U HecrubaeMble [pas-
JLUJI!O()!»I — He camMag nMpUgarHas KOMITaHud.

Jla, 1 K BALIeMYy CBEMCHUIO, HUKOr/A Hejlb3s ObITh YBEPEeHHBIM, UTO
4EIHOBEK JACHCTBUTEILHO OTHOCHTCS K KaTerOPHH JIIOJEeH ¢ BPOXKJACHHON
HeUTHOCTBIO. Y MeHst 6])1)1 KJIFICHT, K()TOprI‘;l HaHHMaJl Ha pa60Ty TOJIBKO
TAKHX JKC PEBHOCTHBIX XPHCTHAH-CBAHTENHCTOB, KAK U OH CaM, U 51 BUJeI,
910 pabOTHHKH 0OBOPOBBIBALH ero HelaaHo. /la He OyeT peTMruo3HoCTD
BAMATH Ha TBOH Bpibop npu nafime corpyaluka. Katonuyeckye vepapxu
JIVAJIM W 1D1eJid BHTPHIY, ‘I’l‘()6bl 3aMsITh IICIHYTOLIHI)IIZ CKaHaaJl CO CBs-
WCHHHKAMU-1He0(u1aMu, 3aTeM DEe3KATOCTHO 3aTKHYIIH KEPTBAM PThI,
HY a HOTOM UM IPHILIOCH YKPACTh MU/UITHOHBI, COOpAHHbIE C IPHXOXKAH
B KAYCCTRE MOKEPTBOBAHUI Ha «100pbIe leia» LEePKBU, YTOObI OTKYIIUTh-
Cs1 OT JKePTB KU UX aJiBoKaToB. g TaKHUX Bellel eCTb TOYHbIC TePMUHDL:
LWAHMANC U OP2AHU30B8AHHASI NPECMYNHOCMb.

Cpeny eBaHIreIMCTOB Mbl UMM VAOBOJBCTBHE Habnonars JkuMa
Daxxkepa u Tammu dait, Gecriedno npoaasiuux 860% OQHOrO U TOro Xe
rafiMinepa, Csarrapra’ U TOro napHs, KOTOPOro 3aCTyKaIn ¢ My>KUUHOM-
APOCTHTYTKOR. DTOT BeCesbld CIMCOK HAUMHAETCs U3 [TIYOUHBI BEKOB
H yBepeHo cTpeMites B Oyayiee. S Mor Obl IPOJOIDKHUTH U 110 OYeped
OCKOPOUTH RAXKJLYI0 PEJINTHO3HY0 Opranysanuio. Ecm s Hugero He cka-
3aJ1 0 BAlIeH, He CHeITUTe TOPAUTHCS. POKYC B TOM, UTO «BBICOKOYXOB-
Hbli» (hacay adCOJOTHO HE rapaHTHPYET HU YeCTH, HU JoCcTOMHCTRA. [la
tie Oyjieib Thl CJIMIUKOM JI0BEPUYHBBIM W K JIFOASIM HA OTBETCTBEHHBIX
[LOCTAX — CKAXEM, K I0pHCTaM U CYIAbsM, KOTOPbIE NJAal0OT KISITBY 3alHd-
HLaTh 3aKON, WM K BLIOOPHBIM YHHOBHMKAM, HAYHHAS C M3PA U 3aKaH-

yppag npespnentom CHIA, u e onuum. «fl He sxynuks», « He cocrosn

. o o 2
B CEKCYANbHOH CBI3H C 3TOU >KEHIIHMHOM».

! Tenenponosenka Jikimmir CBArrapTa ABAXK/BL YINYANU B TOM, 4TO OH npuberaer
K YCIYI'aM MPOCTHTYTOK.

Y Tlepsayg nuraTta 13 npecc-kondepenunn Puuapna Hukcona Bo Bpems YoTepreiTcko-
ro cratiana. Bropast apusajuiesxkur bunny KnuutoHy u orHocurca x Moxuke Jle-
RHHOKR
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IMopasasioiee OONBIIHHCTBO TEX, KTO KJISIHETCH, UTO BXOAHT B 5%,
KOTOpbIEe He BPYT U He KPaayT, BpeT. BeposirHocTsh 95 K 5.

Lot ente 5% sofiedi, KOTOPBIE BPYT, MOWEHHHYAIOT U BOPYIOT O'F [IPH-
POJIBL: TOCTOSTHHO, B JIIOOOM CHTYAIIHMH, 1asKe KOTJIA UM 5TO HE Had [1OJb3Y,
Onwn ve moryt HE BopoBaTh. MHOrna ux MOXKHO BBIUHCIAHTD € HOMOIIDIO
TECTOB WJIN CIIPABHBUIHCH 110 TIPEeXKIIeMy MeCTy paboTsl. OAako niaHc

C
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Bes npoGnema B ocranbHbix 90%, K KOTOPBIM OTHOCHMCSI M MBI C BAMH.
HaMm ¢ Bamu, 4TOOBI COBEPUINTD KPaXKy, HY>KHO TPH YCIOBHSI:

1) MEMManA UK peanbHas HY>K/A;
2) BO3MO>KHOCTH ONIPABAATh CBOM HOCTYIIOK;
3) YBEpEHHOCTH, YTO KpasKa COMAET ¢ PYK.

Mpbl moAXoANM K [1aBHOMY BOIPOCY: KaK 3a/1eJ1aTh AbIPbl, IPOTOUCIH-
Hble B BallieM OHU3Hece BOPaMMU.

Cradvana HajlO ONpe/esIuTh, YTO TAKOe Kparcd. B mpoayKTOBOM Mari-
3HMHE eCTh OUEBHJHBIC KPAXKH — HAIlpUMeD, KOTAa POAABCL] CheAACT TOBAP
U He [JIATUT 3a Hero. ITO HAa3bIBAeTCS «KPhICUHI». KasK bl U3 COTHI [1PO~
JIABIIOB e3Ke/THERHO Che/IAeT MAUKY MeYeHbs, OTHH MHKCTHK YATICOR, OfiHH
IIOKOJIAMHBIA HATOHYHK U 3aruBaeT 9T0 OaHKOH KOKa-KoabL, JOMyCTHM,
910 3 ponnapa. 300 gonnapos B jaedb, 109 500 nomnapon B rog. Ho juts
TOrO, YT00BI BO3MECTUTD KOMIIAHUM 9Ty CYMMY, IIPOAABITAM [IPH CYILC-
CTBYIOIIEH PeHTA0EIbHOCTH UX TPYAA HY’KHO MPOAATD TOBAPA HA M HJUIH-
oH ponnapob. To ects nonyuaercs Kpaka Muinuona /lonnapor. Mian
KOTZ[a IO-KPYHHOMY H BHArAYK: TALAT JIOMOU CTERKH Kopobramu, [1moc
ewte 80 ¢ yeM-TO pa3HOBHAHOCTEH OYEBUIHBIX KPaK. A ellle B Marasuiax
U Ha APYTHX NPeANPHSITHIX OTKPBITO IPOUCXOAUT BOPOBCTRO, HA KOTOPOE
x03steBa 0ObIYHO He 00PALaT HHKAKOTO BHUMAHHS, — BOT, HAllpUMED,
COTPYAHUK CKOITHPOBAJ LIKOJIBHBIA JOK/IAL CBOero pebeHka Ha ohHucHoM
KCepOoKCe: HEMHOTO Baliell 6yMars, BAIHX YCPLIUL, BAIHCIO ACKTPHYCOTBA,
noJjiyaca orlaueHHoro BamMu padodero spemenn. Hakouel, BO3MOXKHO,
CaMoe ONAaCHOe — 91O HeOUeBUIHOE BOPOBCTBO, 38 KOTOPOE JIaxe He [1pejl-
YCMOTPEHO HAaKa3aHUSL: HAUHHAsI C KPAKH TyaneTHON OyMaru (y MerLs1 eCTh
OTJIMYHASI UCTOPHSE 00 ITOM) U BPEMEHH (MACCa IPUMEepOB; 4epes MUY TY
sl BEDHYCb K 3TOH TeMe) U 3aKaH4YHBas CabOTa)KeM BAIIUX PeKIaMIbLIX
H MapKEeTHHIOBBIX HHHUIIHATHB (IPUMEpHI S CKOPO NPUBELY).
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Ectb TONnbKO oaguH cnocob
3aTKHYTb Ablpbl

Bbr He MO>KeTe KOHTPOJIUPOBATh MHUMBIE HIH peajibHble HYKAbI
OKPY>KalHmux.

Y Maprbt Crioapt’ e 06110 Hysap B atux 10 000 1o71apos, Korna oHa
C/LYPY PUCKIYJd pernyTarnyded, MapKod U BCCH CBOEH UMITepHUel U BOC-
I10JB30BANACH MHCANACPCKOIT nitdopManmeii B GUpKeBoIT urpe, a oTon
elLe OTIHpAanacs M B UTore 3a 11pensTCrsoBalue NpaBoCyAMIo cesa 3a
petrierky. Cobepure B OAHON KOMHATE CTO MWIIHAPAECPOB M CIPOCHTE,
KOMY H3 HHX He XBATaeT Aelier, -~ pyKH NoaAnuMyT Bee. Ilcuxoruyeckas
Y TIHX [OTPEOHOCTD HIH peajibHas, HO OHA CyllecTsyer. Jlaxke ecau Bbl
naimere Ha padoTy OHUX MEJITHAPAEPOB, BCe PABHO HEe CMOSKeTe CIlaTh
CITOKOMHO (/13, OHH TOXKe CJIONAIOT KaKJbIH [0 YIAKOBKE HEY€Hbs U He
3AI71TAT) — YTO YK FOBOPHTH O BAIIMX COTPYJHHKAX C UX YPOBHEM J0-
XOJl0B M CKBEPULIMH GHHAHCOBBLIMH IIPUBBIYKAMH. MeXXAy NpouMM, 3HA-
UHUTEeNbHASE YACTh BHYTPECHHHUX XHIIEHHUH B pacTpar HauMHAeT s ¢ TOLo,
YTO HOCHUTETb CHTYANHOHHON HTHUKHW CTaJKUBAETCS C HOBOHM U OCTPOU
ATHMECKON JirteMmoit: HarpuMmep, Cbl03eH 0OHAPYKUBAET, 4TO MYXK He
11 38 MIIOTCKY, ¥ TENEph HYKHO B TEUCHHE TPUALATH AHEH HANWTH

rae-1o 20 000 gonnapos, utodbl He ocraTbed 6e3 goMa, uid bobd oJny-
qAeT 3BOHOK OT JIOOUMOro BHYKA, KOTOPOro TOJAbKO YTO apeCcTOBAJIH,
BBIHYB H3 MAllTHHDI, HAWTMNHIOBAHHON CUJILHOACHCTBYIOIIMMHU Npernapa-
TAMH, 18 KOTOPBIE €My HHUKTO HE BBIITUCHIBAJ PELENTa, U Tellepb HY>KHbI
5000 1a anBoKaTa, a HX HeOTKYAA B3sTb. [lepBast mpobaema seraer nepey
TBHICSYCH AMePUKAHCKHX CCMel eXeHeenbllo, 0Co0eHHO 060CTpAsICh,
Koiya cpaubie «Kopbon» TpH HEJLe/IM TIOAPSIL HE MOTYT OOEIUTD comep-

HUKA C HV)KIH)IM nmeperec ()M" Br nnaq C RAHHHHHQMM rmvnvrpnnn TAK JXe

00OBIYHE, U ee He H30eraior 1asxe JydIlue CeMeicTBa — HapuMe]p, CeMbsI
AnvGepra Fopa’. U Bot, Bama sriosde MOPSIAOYHAS COTPYHUIIA BHE3AHO
OKABBIBACTCS MTepe BLIOOPOM: BbI HIIH €€ JIOM, Bbl WK €€ BHYK. Bbl He MO-

' Mapra Crioapr (p. 1941) — usBecTHas aMepUKAHCKAS TeAeBeAyllas ¥ OHCATeAbHHULA,
B 2001 1 Bocnonwosunzmb MHCANIePCKOR HHGOPMAIIHel /Ul urpbl Ha OUpIKe, 3a 4TO
fONY9UId 5 MeCsILeB TIOPbMBIL.

* «Jlannacckue kopGown» (Dallas Cowboys) — dbyTbonnuas xomanna us r. Jlaymaca.

' Coina Gbisurero puiie-upesugedta CUIA Anvbepra Topa, Ansbepra lopa-mnanwero,
1 2003 1. AOAUIMST APCCTORANTA 30 XPAHPHUE HAPKOTHKOR.

Mnasa 16 BOPBI KAK Mbl 1M

JXeTe praBHHTb peajlbHBIMH HJIHM MHHMBIMH HY>XIIaMH C()’l‘py,II,III/IK(i HH
4epes 3apInarTy, CKOJbKO Bbl €€ HY IOBbILIAATE, HH Yyepes DOHYCDl, HU
Yepes MOTHBAIIHOHHbBIE CEMHIApPD], 1M Yepe3 MOOUIPCHUS 33 OTIIHYHYIO
paboTy, HU Yepe3 JIUTENIbHbIEe B3aUMOOTHOIICHHS!, HU UYePe3 WICHCTRO
B OAHOM U TOH Xe nepksu. HE moxere.

HManee, cnocoGHOCTD ONpaBaAaTH Kpasky. Bol He MosKeTe YIIPABISITD
MBICIIAMH YEJIOREKA U MPOHUKATE B €0 UIRPANIECHHA VIO JIOTHKY. Bot,

TaKy1o, HallpuMep:
m Jla y Hac uenast KomHara Oymaru juis kcepokca. Hoaymaerninn, O/ia

nayka!

'1

» Jla TyT Henslit ckaaj wokonanok. [lonymaelns, o1Ha IHTKA.

m ] TYT BKaJBIBAIO, [10KA OH (XO34MH) OTTATHBACTCSl HA IUISIKE CO
CBOEMN MTOAPY>KKOM/ TYCYeTCsl C mpUITeIaIMHu B ronbd-kayde / npo-
xIaxaaercs Ha apmapke B Jlac-Berace, xyja st HUKO1a He FLOLLALY.
1 a10T skanHbIA YOMIONOK MHE y3Ke ToJ| He MOBBIIIAN OKIa... S 3a-
CITY>KUJI KOMIIHCAITHUIO. .

a Crosy, Kapon u Tap Tak genawr. A s 9TO, PbIKHIA?
m OH CTOJIBKO JIYIUT C KJIMEHTOB, YTO BIOJIHe 00oiIeTcs Hes...

R nhrren nrr
oomeM, BEI

TINITCTTII
o L Tavly s 11U 1.

Fe O3 938

A coderanue CUIbHOH HYK/IbI M TOTOBBIX OHPABIAHUI — 9TO y>Ke UTO-
t0. Korna s 6p11 peGenkoMm, Hallla ceMbsl SKUJIA BecbMa Herioxo. Korma
cTa NOAPOCTKOM, MbE HencrsoBanu. OTell mpeBpaTHICS U3 «6OraToro
nane» B «0egHoero namy»' B ogHouacse. HeCKoIbKo et ou nepebuBaICs
C OIHOM IJIOXOW M HM3KOOIUIAaUMBaeMoi paboThl HA APyryio, a dalile
BCEro BKaJIBIBAJI HA JBYX NapaulebHo. Paboran na pabpuke okoll, Ha
sanpaske. B mectHoii rocruanue ceru Holiday Inn 3anumancs odopmie-
HUEM 3aJI0B [UIS1 3aceflaHuil U HAHKETOB, PA3HOCHI e/1y N0 HOMEeDAM.
[lo cpaBHeHUIO C €ro MnpexKHUM 006pa3oM >KU3HH 9TO ObLJIO YHHSHTEAbHO
u Tspkesto. Ho oH Bcerna pesan CBolo paboTy XOpowLIo, HUKOIJA HE Xai-
TYPHJL 4 He AOIYCKaJL, YTOObI [JI0XOE HACTPOCHUE CKa3bIBAJIOCH 1A Kaue-
crBe paboTeL. Orer ObUT «XOPOIUM PAGOTHHKOMY. A elre OH ObLI B [IPHH-
Lure OJTHUM U3 CAMBIX Y€CTHHIX JIIOAEH Ha 3TOH m1aHere. Emy 6b1 11MKOT-
1ia B TOJIOBY He IIPHUILJIO KOro-HUbyaAbL 06okpacTs. Ho B To Bpems Jena

! Asrop cepitaeTcs Ha sHaMeHHTYI0 Kupry Pobepra Kutiocaxu i 1apor J lexrep «Boraroii
nana, fefuit nanar,
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y HAC HUIH HY [IPOCTO U3 PYK BOH IUIOXO, M 9TO HH I KOro He ObUIo
cexperoM. Ol ez a pabory 1a MOeil pasBaslioxe, KOTOPYIO ST KyIIHJ
3a 25 J10U1apoB, MOTOMY UTO €ro MAliHa (JIOMAIACh, H PEMOHT CTOMI
Obi IIECKOIBKO COTEH JIO/UTapoB, KOTOPBIX Y HAC He ObLIO, @ Ha 3alpaBKe
MbI 38/I0DKAMM JIMKYIO CyMMY 3a Oensut. [109ToMy KOrza nara ogHasK /bt
rnociae pabodero aHs HALIeN Ha CUEHbEe MAlUHHBL OOJIBIIYIO YIIAKOBKY
SAMOPOKCHIBIX raMOyprepoB U KOpoOky Oyiouek, oH 6e3 JIMITHUX BO-
POCOB OTBE3 BCE 910 JIOMOT, CKA3aB HaM, 4To 9TO «daesbler. Mx, KonedHo,
yKpaJi C KYXHU U TIOUIOKWIL B Malunny wed-nosap. Mot oTer 1ypakoM
He ObLIL 3Ta UCTOpUS IIOBTOPSUIACH PETYIISIPHO B TeUEHHEe HEeCKOJIbKHX
mecsies. B ocranpiiom nana 601 pabOTHHKOM, KaKUX IMOUCKaTh. Beerpa

{1t MEeCTe, HUKOraa He oraszbiBaj, 3HaJl CBOe €10, pa3dyMHO ITOAXOIHIT

1W(aTe TMOUTH He HUOKNANICI R unﬂgope u pa6OTaﬂ Ha COBECTD, 3360T,§[Cb

mne
K paboTe, NOYTH HE HYXKAQICA B Ha, JI HA COBECTD

O Kauecree U 0 COOMONEHNH TEXHONOTUH. 1 B TO >Ke BpeMsi OH pery/sipHO
COODIMINMYAI B Kpaxkax. He coOMHeBaOCh, YTO MHJIOCEPAHBIN H1e-110Bap
fe 3abbiBan u cebe B MalUHy UTO-HUOYIb HONMOXKUTE.

KoneuHo, v raib! Ob11a 0TMEeHHAas! KOJIIeKIHs ONpaBiaHui, Iepeync-
JSEED KOTOPbIe 31€eCh sI He CTaHy. S IOMHIO IITYK AEeCSTh, KOTOpble OH
OJIACHIL, KOTAA S CTaJl AONBITHIBATHCA. EMy Maso IaTsT, OTejeM Biaaje-
¢1 0OJIbIIAs KOPIOpaLMsl, IpUHAIIEXalas O0raTelM JIIOASIM, KOTOPbIE
[PONAKY YIAKOBKH CBUHDIX OTOMBHBIX win fecstTi GyHTOB Oudrrrexca
JLADKE HC 3AMETST; HaYaibHHK — »J100; U TaK gajee u Tak jalnee, moc
HANIA OCTpas, 0CTpas HyKa B efe. Y Mbl Jaske Jench 100brued ¢ apy-
rOM CCMbH, KOTOPBIN TOKe ObUI HA MeJi B TO Bpemst. PoOuH ybi!

110 1papae rosops, moOoil M3 BAC HaBepHsKa 1oBes 0bl ce0s Tak xe,
ecsid Ol OKaszancs B NogoOHOM CUTYauuH, BasKHO MOHSTH: OHU — 80pPb
KaK mbi. HekoTopble — Xy>Ke HAc, MHble KPaayT CHoco0aMu, KAKIMU Mbl
ie crand Obl, Ho MHOTHE KpajyT TOUHO TaK, Kak 1 Mbl Obl Kpanu. Tak 4To
HET TPOCTOTO ACJICHUSI HA «XOPOUIHX» U «IUIOXUX» Jiofeld. Mbl roBopumM
0 90% mopen.

MTak, BBl He MOXeTe KOHTPOJIUPORATE HYXKJIHI JTIKJIEH U He MOXKeTe
KOHTPOJIMPOBATD UX OIpABAaHHS.

BB rex cexkTopax po3HHUHOM TOPrOB/H, e padboTan MO BBILIEYIIOMSI-
1YTHIF KJIMEHT — 3KcnepT no 6opsde ¢ KpakaMH Cpefu epcoHasa, peH-
TabenbHOCTh HACTONBKO HU3KAS, YTO BOPOBATHIE MPOJIABIbI C KypbepaMu
KIA/LYT JbBHHYIO BLIPYUYKH Marasuia cebe B KapMaH — [IPHYEM, B OT/IHYHe
0T XOZIUHA 3TOTO MaraznHa, 0e3 BCAKUX BJIOXKEHWI, PUCKOB, XJIOMOT

[naga 16. BOPb! KAK Mbf 113

Ocmaemcsa moabKo y8epeHHOCIMb 80pd, HIMO
emy gce cotidem ¢ pyk. Imo eduncmsenHoe,

YUMo 8bl MOJNCEME U CONNCHBI KOHMPOAUPOBAMD.
Bnpouem, ecnu sam upasumces cmompems, Kax 8opbi
py6am sawy kanycmy, Moyceme Jcumb KaK paHbuie.

C apenon, 06opyA0BaHUEM K HAMMOM nepcoHana. Moxer ObiTh, y Bac
He Takas y>kacHast cutyauus. OJiHaKO BaluM pabOTHHKAM M 1€ HYXKIIO
Kaxk/Iplid JICHb KPACTD IOMHOI'Y HIH OECIIPOCHITHO XaNTypPUTh, ITOODI Bbl
CTOJKHYJIMCDh C NEePCHEKTUBON BBIATH HA NEHCHIO COBCEM HEe TAKUM CO-
CTOSITENIbHBIM YeJIOBEKOM, Kak Ianupyere. f moHuMaio, 60abuIMHCIBO
BJIAJIE/IbLIEB MPENNPUSATUN 3TA MBICHD BPSJ JIK 3aCTABUT ILICBEIUTHCS.
Crpannoe nes10: GU3HECMEHbI, KOTOPbIE BIALYT B SPOCTD, 3aCTyKaB CO-
TPYJAHUKA 33 Kpa’Kel HaNWYHBIX U3 KacChbl WIHN 38 PACTPaTOl CPeJCTs
€ PaCYeTHOrO CYeTa KOMIAHHH, CMOTPSIT CKBO3b HAJLIBI HA ipyruc Gop-
MBI BOPOBCTEA. [IoTOMy fiaBaiiTe-Ka s1 KpaTko Mpoderych 1o 9TUM IPYTrHM
¢dopMamM, OT KOTOPHIX ¥ BaC, BO3MOXKHO, 3aKHIIUT KPOBb B 5XKHJIAX, U Bbl
peLINTe, HAKOHEL, YTO TePIeTh ITOro OOJbIIC HEeIb3sl.

Bot noyunrennuas ucropust. Biranenen kpynnoii aynuropckoit Gup-
MBI paspaborain U Hayas npoBOAUTh OOIIMPHYIO MPOMOKAMIIAHHIO C Bbi-
Jaueit nogapros. Korna Hoswiil Kident oOpauancs 3a pacyeTom HaJloros,
eMy mpeziaranoch Belbparh cebe OAMH U3 NOAAPKOB: HAOOP KYXOIHbIX
HOXef, OOABUIYIO KOKAHYIO CYMKY, OpaciieT ¢ GHAHHTAMU HIIH XOPO-
IIeHbKHHA MasieHbKHH ¢oToannapar. Ha kaxaoM nogapke 6LU1 HeHHHK,
U CTOWIM OHM OT 50 10 99 nosnapos. A enie cpeju KIHEeHTOB PashlPbiBa-
sacek nmyreBka B Jlac-Berac, rae Bcerna MOXKHO BeCesio CriyCcTurs BO3Bpa-
LieHHble HAIOTU. Ha MapKeTUHIOBOM JKaproHe 9TO 30BETCS «CyIIeCTBeH-
HbIE 60HYC». Tak WK HHAaue, BaJenel] KOMIIAHUH [IOTPATHII MACCy CBO-
€r0 JparoleHHOro BpeMeHH HA TUIAHUPOBAHUE 3TOM AKUMH, HANHCAHHE
TEKCTOB JIJIS1 peKJ1aMbl, IPUAYMBIBaHHE (i1aepoB, pasMenienue o0 bsBiie-
HUP H NPOBeJeHHE OYTOBOH PACCBUIKH (MHBecThius Homep 1). 3arem
ol noTpaTii okono 10 000 non71apoB HA 3aKYTIKY PEKJIAMHBIX IUIOMLLAJIEN,
NOJIMrpadUIo ¥ IOYTOBbIE PACXOABL (MHBECTUIMA HoMep 2). Taxoke #a JaBe
HeJled NPOoBedeHH aKIIUH OH HAaHJ AOMOJHUTENbHBIX pabOTHHKOB
(nuBecTHnus HOMep 3). OnHAXKABL OH 3amien B cOOCTBENHDIH KaGUHeT
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C 4CpHOTrO X0/4a, He3zaMedyeHHbIA CCerTap[HCﬁ, U MMOACHAyINas, 4TO OHa
ropopujia HOBOMY KJAHUEHTY, KOTOprﬁ npuaen € KynOHaMH aKIKH!

— Hy, 8bl 2ice nonumaeme, 4mo mo gce pazsodka? Mot 6occ no-
kynaem 9mo 6apaxao 3a fecyenox Ha kakoii-mo pacnpodaice, K momy
Sice BbI BCE PABHO NAGMUME 3d IMOM NO0apoK, NOMOMy MmO HaWlU
vestyau 2opazdo dopoxce, yem y mex dice H&R Block. A noe3oky s Jlac-
Bezac, MO2Y CROPUMD, BbIUZPAEM KAKOU-H ubyob c2o0 pooCmBeHHUK.

W xnvieyr noiuesr BOCBOACH.

[lony4uB TAaKo@ yAap, Halll repoy pemui usyuuTh, Kaxk paboraioT
OCTWILHBIC €TO JIOAM, U BBIACHHJ, YTO CEMepo U3 JIeCATH ayAUTOpOs,
PACCHUTLIBASL KITHEHTY HAIOrH, He coobmanu (1 He cobupanuch coob-
1@th) €My O APYTHX Opea1araeMbix KOMIaHued (PUHAHCOBBIX YCOIIyrax.
OJiHH M3 DTUX CeMepbIX Opas ¢ KIHEeHTOB B3ATKM B ICCATD JIOJUIAPOB 34
10, 4TO OOECIeUUBAT UM MPHWIMYHYIO CKU/IKY, 3aHIDKAs CTOUMOCTE OKa-
3aHHBbIX YCIYT.

OnHUM CJ10BOM, 9Ta pupmMa Kuitiesa BOPaMH.

1Ipe/ionoKuM, BIOXKEHH XO3sIHHa (10 000 monnapos, OTPAUCHHBIX
1a pexsiamy, 1 pabouee BpeMsi Ha 10 000 gosnapos) npussiexiad 400 HOBBIX
KUTHCHTOR, KAK/AbI M3 KOTOPbLX OOOLIC/ICS B 50 nonnaposn. Buixonur, npe-
jasiee obiee J1e10 CeKpeTapia, OTIYrHYB KIHEeHTa, yKpaia 50 monna-
poB? A BOT U HECT. Mpl He 3HaeM, CKOJIBKUM KJIHeHTaM OHa coobuimna cgoe
BHJ/ICHIIE CUTYyalHUH, HO Y>K TOYHO Gonpitie yeMm ogHomy. Hai repoit, yurs
HQGERTHBHOCTD PEKJIAMBL M €1lle HEMHOTO NOIMIIMOHHE, 3aKJIFOYUIL, UTO
rakux ObLI0 He Menblite 50. 3HaunT, YKpageHo yxKe 2500 nonnapos. Ho oo
ere 6e3 ydaera yNylmieHHOH BHIOAbL JIOXO/I0B, HE HONYUCHHBIX C STHX

KJIMeHTOB W PCeKJIaMbl, KOTOPYIO OHH HE cnenanu pupMe cpeid CBOUX
ITHPeKJIAMBL, KOTOPYI0 OHM CHAeJIaJIH. Hroro,

L
L Gxis cRAid

JIPY3CH H 3HAKOMBIX.
fipefiaTesIbHUIA YKpaaa KaKk MUHHUMYM 50 000 ronrapos. Ito Gbiia Kpa-
K- JTHBEPCHSL.

M BOT UTO HEBEPOSTHO: JIHMYHO BHIUMCINB BOPOBKY, 9TOT [IAPEHDb €Ille
ULl ee nepeno MHoi. Y Hee 6bLn naoxol denb. Hoocanyi, ona
npusd, 4imno 3ma dkyust He npogeccuonanbHo NpudyMana u nOXoxHd Ha
Ganazan. Ona yyce 0asHO HA HEZ0 patomaem. OHa NOKAANACk, UMO
Gonbue mak ne 6ydem. Xappuem HydcHo pabomams 8 npodascax. OHa
3apbigdem CBOU MajidHm 8 3eMJ0.

Mmaga 16. BOPHHKAK Mbl 115

3aMerum, 4TO PUPMA NPUHOCHT BAaAenbily 0koso 200 000 gomrapos
YUCTBIMU. BIXOAHT, TONMBKO 3TA ceKpeTapia ykpana 25% ero joxoma.

PazymeeTcsl, BBl He MoskeTe cebe MpefcTaBuTh, 4TobObl Takoe 0e3006-
pasue TBOPHJIOCH B Bawem OuszHece. Ho 9TO He 3HAUMT, UTO TAM BCE B T10-
PSIKC. TO 3HAYMT JIMILL, UTO ¥ BAC MI0X0E BOOOPAKEIHe.

Kcrari, BOPOBCTBO He Beeria OpIBaeT CTob BOMHoIe. Bot, MokeT OuITs,
KaKO-HUOYAB IIMHUYHEIT BOJIK IIPOAAXK PACTACEACT HOBUUKOB, PACCKARLL-
Basl MM, YTO Bbl HH a38 HE CMbICJIUTE, YTO Ballla peKkjaMa rpuBiaerder
TOJIBKO JH0OUTE e XaJaBbl, KOTOPHIM HUYEro HeJib3sl IPOIATh, U UTO HO-
Ka3bIBATh KJIHEHTAM Ballly [IPe3eHTAIMI0 — TOJbKO JapOM TepsITh BPCMsL.
3TOT UeNIOBEK KPAJeT BallK AeHbIH. FlIi, MoKeT ObiTh, OHA COTPYIHANA
BMECTO TOro, yToOBI 0O3BAHUBATEL TAIIMEHTOB, TOPUHT HA Myspace.com Hit
nesiaeT noKynkd K Poskgectsy Ha eBay (a To ¥ cama Tam CAerka nogrop-
rOBbIBAET), @ OTYETH 003BOHA HoebBaeT. OHa TOXKEe KPaJeT y BAC.

EcTh TONBKO OAMH CIOCOD 3aTKHYTH ABIPBI M COIIAAATE BOPOBCTBO. BoT

IEeKIHSA O IUTFOUIKAX», KOTOPYIO OOBIYHO YHTAET KJIMEHTAM MOFL ApYT-
3KCIepT:

Manenbruti xcorHu cudum doma ¢ Mamotl, boabue HUKo2o nem.
Mama ucnekna OricuHy WoKonadHwx niowek. U pewuna cxoounis
K NOYMOBOMY AWUKY Yy 8Bopom 3abpamb nucbmd. Ecau ona xouem,
umoOb! K ee BO3BPAULCHUN) NIOWEK HE CMAN0 MEHbe, ell CImoum
no3sams MAaneHvko2o JDICOHHU 8 KYXHIO U CKA3AMb: «/[DICOHHU, Mb
¢ moboti ucnexnu 12 nuowek k nanunomy npuxody. He mpoaati ux,
noka meHs He 6ydem. Ecnu mbt caews xomb 00Hy, 1 meGs HAKUAICY.
JDrconnu, doma Hem HUKo20, Kpome Hac ¢ mobot. Hu nanwi, HU CO-
6axu. Tonwbko mot u 1. Jlasaii nocuumaem noowxku: 1,2, 3,4, 5,6, 7, 8,
9,10, 11, 12. Tenepb a notidy 3a noumoti. Ter ocmanewves 0duH. Kak
MOABLKO 1 BEPHYCh, Mbi € MODOL Nepecuumaem NAWKu 3aHos0. Eciu
ux okaxcemest MeHbe dsenadyamu, mee garemumy.

HayHuTe nepecyUTbIBaTL NNIOWKN —
U He oCTaHaB/IMBanTecCh

ITOT COBET B HEKOTOPBIX CIIYHASIX HANO UCIONHATD OYKBAAbHO, DTO Ha-

3bIBaeTCSt MHBeHTapu3alus. JlomycruM, Bol AaHTHCT. KaskgoMy 1HOBOMY
mauHenTy Bel Aapure TIOOHK cnenuanpioi 3yOuoit nacrul 4 ¢praxkon
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3yOHOro snukcupa. B navaie mecaua y sac B mkady 36 tiobuxos u 36 dia-
koros. Ecau 3a mecsiy y Bac O6pU10 30 HOBBIX MALMEHTOB, TO B KOHLE Me-
CALa y Bac JIGIDKHO 0CTarhest 6 TIOOUKOB 1 6 6yThinoYcK. BOJILIIMHCTRO
TAHTHCTOR [TOPYYAIOT YYeT U 3aKYIIKH OAIOMY H TOMY JX€ COTPYIHHUKY,
To eerh MasiCHLKHL JIKonnu cam cuurtaer nmowkH, Y o 6s1cTpo coob-
PABWT, 4TO MOXKHO CTAIIUTh LITYUKY-/PYryto 6€30 BCSIKOro pUCKa.

Ho, Kax rpaBusio, IpocToro nepecuera «wioiex» Opisaet Masno. Kpaxky
BpeMeltH WK caboTaxk BuIBUTE Tpyaiee. Ho Bce-Taku MoxxHoO. B riase 13
9 HHIY, KAK OTCIICKHBATh HCIOJIb30BaHUE KOMIboTepa U MHrepHera
1 OPpAHUUHBATh IPUMeHeHre Ha paboueM MecTe MOOMIbHBIX TeedOHOB,
HAUMHEIIHBIX MY3bIKOH, (HILMAMH, UI'PAMU U Jaske nopriorpaduei. Tam
HJIET PeUDb O BHJICO- H ayIHOHabMOAeHHH, TAHHBIX [IOKYIaTeNsIX U IIITHO-
HZKe, KOTOPbIe TIOMOTAIOT BbIABISITD Cab0TaxK 1 XalAaTHOCTE 51 BKJLIOUH
BCC OTO I KHUTY He 3aTeM, 4ToObl Bac n103abaBuTh.

He MOry 3aKOHYHTD 1By, He pacCcKasas JHOOMMYI0 UCTOPHIO O Tya-
nerHoi Oymare. JlaBubpIM-1aBHO 51 IPHILUT HA €0 PYKOBOZCTBO KOMIIa-
HUEeU, 33aHUMAaBILICHCH PACITPOCTPAHEHHEM ayAHOKYPCOB HA KACCOTAaX: Mbl
3AMHCHIBATH NPOTPAMMBI [0 APOJAKAM, MEHEIPKMEeHTY, MOTUBUPOBAHHUIO
M CAMOPA3BITHUIO MO 3aKazaM NHCATeJel, JIEKTOPOB, KOHCYJIbTaHTOB
W TDeHUHTOBRLIX KoMranuil. CKi1a, rae Mbl XDaHHIH BCIO 3TV IPDOIVKILHIIO,
Opu1 oropoxken 3aH0pPOM U3 CeTKU-PabUIBL M 3aKPBIT HA THTAHTCKUM 3a-
MOK. TTo1acTs BHYTPb MOSKHO ObIJIO TOJIBKO 110 IPUCMOTPOM OJHOIO HU3
JIBYX KAQ/OBUIHKOB, y KOTOPBIX OBUTH KIIOUH.

Yepes HeCKOJIBKO MecsifeB pabDoThI g 3aMeTH, 4TO TyaneTHyio OyMma-
ry, OYM@KHDBIE TIOJIOTEHLA, MbUIO H IPOUYYIO OLITOBYIO MEJIOUb MbI 3aKY-
naem paronaMu. Bee 9o Xpanuinoch B KJ1a10BKe, YA0OHO PACIOTOXKeHHON
BO3J1C BHIXO1A ¢ habBpHKKU U He 3arupapuieiicss HY Ha KaKOI 3aMOK. §1 BbI-
span ynpasssgiomero ¢Gabpuroil v ckaszas: «$1 BBIYHMCIU, [ToYeMy Y Hac
Takasl HASKAsS 0POU3BOAHTENLHOCTD. Cy/is 110 3aracam TyasneTHon byma-
I'H, KOTOPbIC Mbl PACXOAYEM, KaXKIbli paDOTHHUK NPOCHKUBAET HA TOTUKE
0o 6,8 uaca B ey, S pesen meHeaKepy 0CBOOOAUTDL CKAJ OT Kaccer
1 3aneperh TaMm TyaneTHylo Oymary. PaboTHUKH He CTaHyT KpacTb y4eo-
HHKH 110 camopdassuTvio. Ho ryanernyio Oymary — He BoLpoc!

[1pakTnkyeTe nu Bbl
CUTYaUNOHHYIO 3TUKY?

— Munbiit, nocMoTpy,
370 NNaThe MeHs He NOAHUT?
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Pa3butble oKHa,
pa3pyLweHHbIn busHec

Bostbwue dsepu depicamaes Ha MAACHLKUX NeMJIsX.

B. Knemeur CroyH, aBTop KHUIH «CHCTeMa ycnexa,
KOTOpast Bcerna pabdoraer»

C aMast Jyulas, [IpasayBas M Mnonesnad OU3HEC-KHUTA U3 BCEX, YTO
stumran — a 91o donee 300 urryk — kuura Marixoia Jlesuna «Paséutsle
OKHa, paspyurennsii Ousnec» (Broken Windows, Broken Business), u Bac
51 IPHBBIBAIO TOYKE KYMHTD ee, [IPOUeCTb U 3a1yMarthcs. «[eOpHIo pasduThix
OKOH», KOTOPAsl JIEKHT B ee ocHoBe, chopmynuposanu B 1982 rony B Xyp-
HAWILHOM CTaTbe ABa KpUMUHOIOra. E€ cyTh B TOM, uTO akTiBHAas HGopphHa
JLoKe ¢ MeJb4alIluMHA HapYIHeHHUsIMU HOPSAKA, Bpoae HaAlucen Ha
CTeHdx WIH OPasjHoro WaTaHus 110 YIUIAM, MOXKET CHU3UTh YPOBEHb
MPCECTYNIIOCTH B padOHe, TOCKOJIbKY HACeNeHUe YBUANT ITPUHIIHIIN ANb-
Y10 O3UUMIO BJIacTed. IrHopupoBaHnie MenKkux npecTynieHnil aBTopbl
TeOPUM CPABHHBANU C pasOUTBIMU OKHAMH B 34aHUU — 3TO CUTHAJ, I10-
OY>K/IAIONIMI K JlajlbHEeHIIeMy paspyiienuto. [1o Ux coBaM, ecsid 0jHO
pasOUTOe OKHO OCTABUTH He 3aCTeKJICHHBIM, CKOPO NepebbioT U OCTalb-
Hible CTerIa B 34aiiy, @ KBapTasl, Tle Takue 37aHust CTOST, 3aXAeCTHET
BOJIHA TIPECTYIIHOCTH U XA0C. Pas0MTEIe OKHA MTOKA3BIBAIOT, YTO BIAREIb-
aM HEeJABUKHUMOCTH H MECTHOH BJIACTH HAIUIEBATbh. 3aKphIBas rjia3a

Ha HOII,O6HbIe MEJJI0YH, O6HI€CTBO MNPpHUBETCTBYET aHAPXHIO.
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OcMestHHAS MHOTHMMU YHTATESAMH U3 CUCTEMBI [IPABOCYAHS, 3TA TEO-
pus nocayxuna mapy Helo-Hopka Pynonedy Ixynuasnyu oCHOBOM s
€ro MOJUTHUKU «HYJIEBOH TePIUMOCTU» K JMIOOBIM [IPABOHAPYIICHIIM,
[MO-HACTOALEMY BO3POAUBIIEH ropoA. B roxpt npasnenus J3K ynuany
4HCI0 YOHIACTB U APYIHX TSOKKUX Npecryienuit 8 Hpro-Hopke causn-
JIOCB, SKYTKHH rOpojl CTaJl BIIOJTHE NMPUTOAHBIM JJISI SKU3HH, 3HAMEHHTDLIC
MecTa Bpose TarMc-CKBep NpeBpaTUIHCh U3 OCTPOBOB MPOCTHTYIHH
1 HAPKOTOProBAYU B MECTa POCHHS TYPUCTOB — M BCE 3TO HAYAJIOCH € Ha-
CTOMYUBOro cMbiBanust rpadgduTH ¢ Barouos merpo. Pacuncrka Hpio-
Hopka mapom Jxynuanu noxpo6bHo onyicana B Kaure Jlepuna KaK 1IpU-
Mep st Gu3HeCMEHOB. JIeBUH rOBOPHT, 4TO B OM3HeCe

«pazbUMbIM OKHOM» MOMNCEM OKA3AMbCS 3AMbIZ2UHNDIL NPUIABOK,
HeyOdauHO BLUIOMHCEHHBI MOBADP, HEYNOPAJOUEHHOE MEHIO UL pabom-
Huk-2pybusin. Ymo-mo mamepuanwvroe, spode obaynuseiics Kpacku
HA CMEHeE, UNU CUMBOIUYECKOe — Hanpumep, 83UMAHUE ¢ NOKYName-
neti mosgapa naamut 3a obeayycusanue. Kozda xauenm 3sonum ¢ o-
npocom, kak cobpamse senocuned, a e2o 3acmasnsiom 20 munym
#cdamsp Ha Aunuu, — 3mo pasbumoe okno. Kozda nokynamennuya
cnpawiusaem, nouemy OHd HEe MOJCEM BEPHYMb KOYMOUKY, KOMopast
eil He nodowna, a eii omseuarom: «Takue Y HAC npasuna», — 3mo
«paszbumoe OKHO».

B o6miem, n3 manenbkux npobnem BoipactaroT Gonbinue. Henasno
s 6611 'y cTOMarosnora. Knunuka y Hero — uucro Tajpk-Maxar: POCKOIII-
HBIH 1eKOp, Kode narre ¢ neyenpeM GUCKOTTH, (POHTAH, CTeHA-AKBAPUYM.
Jlpy>KemoOHbIH NepcoHal B OTYTIOXKEHHBIX yHupopmax. Hax 3yGospa-
9eOHBIM KPeCIOM — 42-A10HMOBbI TEICBH30D C IIOCKHM 3KpaHoM. Bee
COOTRETCTRORAJIO HORUITHOHNUPORAHUIO RPAUa KAK «IVUIIEro» HA PLIHKE
U €r0 BeCbMa BbICOKMMH LieHaMHu. Ho B yriy kabunera, npamo Haj| 3Tum
KPYTBIM TeJICBU30POM, BUCEJIa MaJieHbKasi IayTHHKA. B apyrom ymry —
HaAJOPBaHbI 1 CMATH 000U. U OKHO ObUIO IPA3HOBATO. ITH TPH MU3bsiHa
3araau MHe B rOJIOBY M COBEPIHEHHO BBITECHUIN cob0i Bech OpocKuil
nusaitn knuHuky. [losxe B Gecesie ¢ KEM-TO H3 Apy3ei s 3arOBOPHII
HMEHHO 00 3THX «pasOUTbIX OKHAX».

3HAMEHUTHIA KeHTYKKCKHH KOHe3aBO/, I7I€ i HECKOJIBKO JICT JIepKa
IJIEMEHHBIX KOObLI, MMeeT [UIMHHYO-AJIHHHYIO NOIbEe3AHYIO LOPOry.

I1o 06¢ CTOpPOHBL HOPOTH TAHETCSE Henast H3rOpOib B 1PH LICPEKIUMHIIDI,
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3a KOTOPOH NAacyTcsa JAOCHsIHecs aomand. Xo3sera 3apoja HaHUMAIOT
CIEeIHAJIbHDBIX HOACH, KOTOPBIE LEJIBIH IeHb U BCIO HEJIeI0 3aHsIThl UC-
KJIIOYATENbHO OKPACKOH u3ropoaed. OHM HAUYMHAIOT C OMHOTO KOHIA,
BBIKPAIIHBAIOT BCIO H3rOPOJib, @ TOTOM Pa3BOPaYUBAIOTCI U CHOBA KPACHT.
H30 ans B genb. 3aueM? «3aTem, — CKa3aJd MHE X03sl€eBa, — YTO O HAC
CY)UIT HO HAILUM NPSCaaM».

Oy UMeJI B BHJY, YTO €CJIH JIIOAH BOCIPUHHMAIOT Ballle 3aBej[eHue
KAK «BTOPOCOPTHOE», YK€ HE MMeeT 3Ha4YE€HHS, HACKOJIBKO XOPOIIO Bbi
JleideTe CBO0 OCHOBHYIO paboTy, HACKONBKO NpodeCCHOHaNbHO yXasKu-
pacTe 3a JIOUWAAbMU, CKOJAbKO NobeAUTeNeH IPOU30ILII0 OT BAIIUX JKe-
pebuos. JleBuH muiler, 4TO BIEYATAEHHE — 5TO UTOT OJHOro Oeriaoro
B3msaa. S Opl JOOABIIL UM OAHOM CKA3aHHOM BaMH [Iynoit ¢ppasbl,
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NpekpacHas ofep)XUMOCTb

[Tpormie rosopsi, Bbl JOJKHDBI HE TOJNBKO NPHHSTH MOJUTUKY «HYJIEBOH
TEPIIUMOCTH» B OTHOIIIEHUH PasbUTHIX CTEKON B CBoeM busHece. Bol 0IDK-
HbI OBITH €10 oficp>Kumbl, Ckaskure cebe, uto Menodeii ne Opisaer. Huuero
HEJIB3s1 CIIYCKAaTh Ha TopMo3ax. Hu ofHOro coTpyIHHKA, HCIOPTUBILEro
MMUW/IK BALEH KOMIIAHWH B I/1a3axX KJIMEHTa, HeJlb3s OIIpaB/aTh «Heypau-
HBIM JiHeM». KoHeuHo, O0NIBIUMHCTBO Bia/enbles Ou3Heca CKaxyT, UTo
3TO COBEpLUIEHHO HePa3yMHO. B KOHIle KOHIOB, KTO MoXeT cefe Mmo3Bo-
JIMTHL HAHHMAaTDb JIOJAEH TOJIBKO JUISL TOTO, YTOOBI KPACHUTHb 3a60pbI, MBITD
OKHE, HEMEUICHIIO NOJAKJIeHBaTh 000HU: B 00IIleM, CNEeUTD 3a TeM, YTO
roBopsIT O BanieM GU3HeCe CTeHbl Baulei KOHTOPbI? HenpaBuibHbIi Bo-
npoc. Bel He moxerte cebe nozponuth HE HAHUMATh Takux mopei. JTu
pacxofbl — HUYTO NO CPABHEHHMIO C TEMU IIOTEPSIMH, KOTOPBIE Bbl HECETE,
KOI'/Ia BKJIAJblBAeTe Ky4y JeHer B PeKlaMy U MapKEeTHHT TOJIBKO 3aTeM,
4TOOB KJIIHEHT, IepecTyuB HOpor Baiieil GUpMBbL, TYT 5Ke IOJIYYHI O Hek
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JIyPHOE Bilet
cAyyawrcs y Beex, npapaa? Hukakux neyjpaunpix aHeit! Bawu aonu
JIOJDKHBI HOSIBJISITLCS. HAa paboTe B MO/HOM 60eBOM rOTOBHOCTH, WIIH YK
YCTh OCTAIOTCA I0MA, a OT «HeYIa4HOro AHI» [IYCTh CTPajaoT uxX Onu3s-
ke, ITO HUCXOMSIMIT npoitece, Kak B Heio-Mopke. Kak y Honanbaa

nasa 17. PASBUTBIE OKHA, PASPYLICHHBIM GU3HEC 121

TpaMHa, 3HAMEHHUTOro CBOUM O6C€CCI/IBHO—KOMHYJIBCPIBHI)IM MMOBEJICHUEM
H BCIBIOKAMH SIPOCTH I10 rnosony MaJsenien HEAKKYPATHOCTHU B €rgo
BJIIGACHUSX, TUIIA OJUHOKOIO OKYDPKa Ha 110J1y Tyajsera. Bor nosknbt oJ1ep-
>KHUMO, YIIOPIIO H BOMHCTBCHHO, C OPJIMHBIM 3DEHHEM W KOLLdYbHM CILYXOM,
HIKOJIATE, BOCITHTLIBATD U HAIIPAB/SATH CBOUX JONEH,

Be3xajlocTHAS

BcrriHa Ne 5

Honyctumoe yucno pasbuTbix okoH — Hu oaHOrO.

Uspannyio 4acTb «Hy/IEBOI TEPIUMOCTH» BAM HAJIEKUT TPATHTD Hi
nepconasn. CHosa uurupyo Jlesuna (Kypcus moii): «Korna COTPYAHHMK —
Kmo 6bt 3MO HU ObL1 — BPeAUT KOMIIAHUH, OH CTAHOBHTCS PA3tUTLIM
OKHOM, KaKOBBI ObI HE ObUIM MPUYMHBL €10 AeACTBHIA, 4 BOI3BAHHDIH HM
apexT JOMHHO MOKET pyuHUPOBaMb BECh BaLl GU3HE Y.

A KaK HacuyeT pasyMHOM TEPINMMOCTH K UeI0BCYCCKUM cnabooram,
oHIubKaM, HecoBepiueHcTBy? lanbie Jlepus:

Y HbtHewHUX GusHECMEHO8 3amMemHa mpesoxcnas menoenuyus
npow,ame Hanepekop 30pasomy cmuicay... PaGomuukam daxce nu
MUHUMANILHOU ONIAame Henwb3st NO380AIMb cnamsb Ha X0dy, K020 ohu
pabomaiom ¢ kauenmamu. Henv3st no3sonsms um mpamumis padouce

#M
PergomMeH JoBaWwHbID
PcTouHIE Ne 5

Maiikn NleBun Hanucan 17 kHUr no busHecy, B Tom
dncne «PasbuTbie okHa, paspyweHHblit GusHecs,
KOTOPYIO 1 OYeHb peKoMeHayl0. 3a AoNoNAHUTENbHO N
nHbopmaumeit obpawanTecs Ha cait www.LCOonline.
com vy www.BrokenWindows.com.
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BPEMSL BRYCMYIO: KAXHCOBIL KOHMAKM € KAUEHMOM QONNCEH YKPENISMb
penymauuro komnanuu. Cezodna Hedonycmumo, umobbl nodu om-
HoCWAUCh K pabome KAaK K 3aHAmMuio, OMeaekaou,emy om JHcusHu...
8 HAWL OHU X035€8a CAUKOM YHC HE CNEWwam y80abHAMb. YBOb-
HAMb HYICHO OONbLUe. MHO2UX HYHCHO yBOIbHAMb HeMeOneHHo. Tlo-
vwemy? Ja yrce nomomy umo oHu He sbinosinstom pabomy, Ha KOMo-
DPYIO 8bl UX HAHUMANU.

AMUHB.

Koe-uto 0 MOpanbHOM aBTOpUTETE

MHOI0 neT nasal Ko Mie OOpaTHIICS Bpad, pyKOBOAMTEb OONBIIOH K-
HUKM MaHyajJblio# Tepanuy. Ero orop4asno, 4To COTpYIHUKHU MTOCTOSIEO
OHABABIBAIOT 1A padOTY, [O3HO BO3BPAIMIAIOTCS ¢ 0OeIeHHOTO NepephIBa,
u, Kak ckasan 6ut JIeBHH, CIIAT HA XO/Y 110 NOHEAeIbHUKAM U MSITHUIIAM.
OH 11OIPOCHI MeHs! IPUATH U IPOBECTH KOPOTKUH CeMHIAp M0 «YBCJIH-
UEH IO JTHYHOH IPOLYKTHBHOCTH», HAIeACh TAKUM 0OpPa30oM HCIIOABOIDb
0O yAUTh COTPYIHHKOB 10OPOCOBECTHEE OTHOCHTLCS K pabore. 3aHaTHe

nazuagunu ¢ 9 1o 11 gacor yTDa R Cyﬁﬁn'rv nocne "ero — uehONsIIn

T
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paty. CaM AHPEKTOP KIMHHKH JOJKeH Obil 3abpaTh MeHs! Ha MallliHe
or orens 8 8.30 yrpa. On npuexasn 8 9.05. {1 ysxe xunen or anoctu. Y odu-
ca Mul oKazasice B 9.20, 51 He cran naBaTh Ty Npe3eHTAaIUI0, KOTOPYIO OH
[IPOCHIL H KOTOPOH >xaait. Sl oTkarasn «oberdyeHHsIii BapHaHT» 1 HEMHOTO
nopassiek ayAuTopuio. Koraa Bce 3aKOHYHIIOCH, s1 CKA3al TOMY JIOKTODY,
YTO HAlllesl KOPeHsb 314, 1 9To Hefia He B COTPYAHUKAX, HO UTO HH OH, HH
% He HMEJIH MOpaibloTo TIPaBa B TOT JICHb YWTATh MEPCOHANY JEKLMH
0 HepexkHOM 00pALeHHH CO BpeMeHeM U 00 OTBeTCTBeHHOM OTHOMIEHHH
K paGoTe. Mo# KIHEHT caM Obis1 CBOUM pa3OUTHIM OKHOM.

[JIABA 18

C Apyrou CTOpoHbDI,
y)Ke XopoLwo —
y)Ke XOpoLuo

Bpau moxncem noxopoHums cgor owuky,
apxumeKkmop passe 4mao nocogemyem 3axKa3uuKy
YBUMb CIMEHbl NJIIOWOM.

dpauk Jnoia Pair

BCErZa NPU3bIBAI0 KJIMEHTOB HEe FHATHCS 3@ COBEPIICHCTBOM.

Tllepdexnmonusm napanusyer. [lephekinonusm 10poro 06XOUTCS.
U yBOIUT B CTOPOHY OT peasbHOCTH OU3Heca, ¢ ero nobe1aMy H Hoparke-
HUAMU. Ero 4acTo BOCIeBaT B KIUrax ¥ CeMUHapax Kak HEeKH CBITON
rpaanb, K KOTOPOMY HY>XHO CTPEMHTBECS BCIO SKU3HD, OIIIAKO €CIIH TBOS
IJIaBHAs LeJIb — MAKCUMAJIbHAS IPHOBLIB, TO HOTOHS 3a COBEPLICHCTBOM —
COBEPINEHHO uyx/1aa Tebe 1esb.

51 TBEpAO BEpIO B NPHHIHMN «iydilee — Bpar xoporero». W npir-
JAEPKUBAIOCH €ro IJIe TOJIbKO BO3MOXKHO. Hanpumep, B 3T0i1 KHUIe pejlax-
TOPBL ¥ KOPPEKTOPBI OYAYT KOBLEIPSITLCS HE OJIMH MECSILL 3aX0TSIT HABI3ATD
MHE UEIbHYIO IPAMMATHKY M CHHTAKCHC, OYAYT CIIOPUTDL O KaXKAOM
HEIOJIMTKOPPEKTHOM WK rpy0oM 060poTe, KOTOPBIH MOJKET 3a0eTh XOTs
OBl OIHO CAMOHHMYTOKHEHIIEE CYIIECTBO, H, KOHEUHO, BO3HAMEPSITCSL HC-
[paBUTh BCE OMEYaTKH A0 eAUHOH.
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COOTBETCTBEHHO, MOEMY H3/IaTeNI0, KAK U BOOOLIe 60nbmHHCTBy H3-
Jarenci, rpebyerca ot Noayroga 10 rojaa, YtoGnl MOCTaBUTh HA HOJMKU
MarasuHoOB y>Ke HalMCAaHHYIO KHHTY. A U151 cBoero Ousiiecd st MUY I5ITh
PACCHUIOK B MeCSIL, HeCKOJIBKO KHHT B TOJI, e>KeHeenbHbIN (Parc U He oauH
JIECSITOK 3AOYHPIX KYPCOB €Keroino. Bee 9To s TYT >Ke re4araw U pac-
HPOCTPAHSIO, M TAM CTOJIbKO ONEeYaToK U OUIHOOK, UYTO KaKOH-HUOYADL
BJIOBOH YUYHIIKE — CHHEMY YYJIKY [IPHIIOCH ObI TIOJITO/a CHIETD, He pas-
ru6agch, 4To0b HX BLIUHMCTHTBL. Mos HeumeanbHas [IPOAYKIUS BIIOJIHE
yorpaBaer DoJlee ¢Ta TLICSY JOBOJIBHBIX, BEPHBIX U HOCTOSHHBIX KJIHEH-
TOB M MATACT HCCKOJBKO MPOIBETAONIUX OH3HEeCoB, BKIIOUAI0 caMylo
MAacCoBYIO H OBICTPOPACTYIIYIO B CBOEI! KaTeropuu IJIaTHYIO II0UTOBYIO
pacchulky. [leHOoM necopepmieHcTsa 3Ta IPOAYKIUSA OBICTPO HAXOMUT
pbuiok. Ho royemy moit HeGesynpednbiit TOBAP TaK YCIIEIIHO PACXOAUT-
¢a? OTBeT IIPOCT: IIOTOMY, YTO noTpebureneii ropasio 6ombiie HHTEpeCy-
10T MOKM LECHHDBICe COBETHI, & TAKXKe UX YHUCJIO U CKOPOCTb HOCTYIICHHS,
YCM [1PABHIIBHO PACCTABJICHHbIE TOUKH U THpe. U ellie notoMy, 4To s Ha-
MCPCHHO [IPHUBEYal0 HMEHHO TaKUX TPE3BOMBICISIIIIUX KJIWeHTOB. M no-
TOMY, 410 s YYTKO PEArHpyio Ha ux O>KWJIaHUs U BCeryia Aai UM Oonblie,
HeM OHH OXHJIAMY, U Dosbule, ueM ofeman (3aMeTbre: He OoJbllie, yeM
MOXKeT CMEPTHBIE denoBek. [Tpocto Gosbie, ueM obeniasn, u Gonbiiie, yem
OHH PACCYUTBHIBAIM). M 1151 MEHSI, M JUISI HHX MO€ «yKe XOPOILOo» — 60JTb-
11e, YeM «y»Ke XOpOouIo»!

TaK MTO HMKAKOrO CYULHOCTHOrO NPOTHBOPEUHsI MEXKIY «HU OFHOTO
OKIa pasOUTBIM» U «YIKE XOPOIIO — YKe XOPpOII0» HEeT. ITH TIONOKeHUST
abCoORIOTHO COYeTaeMbl. A CTHIKYIOTCH OHH C TIOMOIIbIO «CTAH/IapTOBY.

YcTraHoBUTE ONTUMabHble CTaHAAPTDI
ANnga cBoero 6u3Heca

lerepan Hopman llpapuxond, KOTOPLIf J0OBKO NPUBEN HepBYIO BOIHY
i [lepcnyickoM 3anuse K 6bICTPpOMY U HOGEJOHOCHOMY 3aBepUICHHUIO, ABA
[Ojid BHICTYIIAM BMECTE CO MHOM Ha MyO/MUHbIX CeMHHApax, KOTOPBIX
y HAC COCTOTOCH 061MM cueToM 30 uiu 40. Beskuit pas MbI IPOBOAKIIM
BMECTE B IPHMEPHOM 110 4acy WIH OKOJO TOrO, H YCIIeJH HEIJIOXO I10-
SHAKOMUTLCSL. 1 cunTaro, uro [lBapukond — npamoit yesnosek, 6e3 Beg-
KOTO npUTBopeTsa. [loaroMy iekuus o nugeperse, KOTOPYIO OH YUTAN
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¢ kadephl, TOUHO OTBEYAsa ero ACHCTBUSIM Ha rose 60s1, 6e3 cayraresnei
u suneokamep. U g orinune or rex TiodIKoB, YTO KPONaioT Ha 9Ty TeMy
KHH>XKH, OH ﬂCﬁCTBHTeHbHO NIPpHMEHJT CBOW MNPUHITHMIILL B pezlm,uofa
KU3HHU. B cBOeil peun OH NOAYepKUBAl, UTo B Ou3nece onHOKa, KAk rnpa-
BUJIO, IPUBOJUT TOJBKO K norepe Aexer. Ha BoftHe — K 110Tepe >KHUSHECH.
U ropopu, uro raasHbiil GaxTop, MO3BOISIONHE chepetns KaK MOXKIIO
HoblIIe COMAATCKUX KUSHEEH, IPUTOM YCTIENTHO BOOS 1 TOOex/1as1, — 9T0
«CTaHAapT». 51 NOIPOCHI €ro B 4aCTHOM Hecesie MOICHUTD 9TO YTBEPIKLe-
HUe, M reHepas CKa3all, YTO «HIAHChI» XOPOIM IS Tpela 10/, CHrapy
M BUCKH, @ «"HOKOCTB» — 3TO IyTh B TPSICUHY. B yeioBuax peansoro 6os
caMoe aydinee, 9ToObl N0 OB IPUYYEHBl U YMENN JIeHCTBOBAT
B paMKaxX HelpepeKaeMbiX NPAaBUI U UHCTPYKIMIL 51 yBepel, uro B Ons-
Hece BCE TOUHO Tak Xe. HeOpesk HOCTb MOSKET CTOUT SKH3HH.

TobKO BbI (M BAlIM KJIMEHTBI) MOXKETe 3a71aBaTh CTAH/IapTh! BAIICMY
Ou3HeCy, 4TOObl OH CTA MAKCUMAMbHO YCIEeNHbIM Ha poiHKe, Ho 3aj1a-
BaTh UX HYXKIIO.

Hocmorpure na pecropannbiia Ousnec. Tam ects McDonalds — orpom-
Hasl, yCIIelHas ¥ 1ayke IOCIIOACTBYIONAs] HA PhIHKEe HMITEPLS], [TPOUHON
OCHOBOT KOTOPOI CIYXKHUT cpedHeHbkas eaa. Jlbon us mac, Oyib y ie-
ro jlaxke KyPHHBIE MO3IH, SKH3HEHHbIN ONbIT JeCsaTrierHero pebenka
1 xOTA Obl Napa-TPOHKa BKYCOBBIX COCOYKOB, IPEKPACHO 3HAET, YTO BO-
KPYT [OJIHO HOPMA/IbHBIX MECT, T/1e raMOyprepst BKyctee. 1o He CeKper,
McDonalds u ero kaxeHT bl JOrOBOPUIKCH O CTaOUIBHOM CPeIHeM Kade-
CTBE €7bl, HU3KUX [eHax U OBCTpOM O6CAYy>KUBAHKHU. JTO CTAIIAPT.
TpaTHUTh JIEHbIH H BpeMs, 9TO0bI raMOyprepsl CTanu BKyCHEE KM CBEXKee,
s McDonalds 6b110 651 6eCCMBICTEHHBIM MOTOBCTBOM M PA3HOBH/ L0~
CTDIO MAPATU3YIoNIero nepdeKHOnU3Ma. YIIYUIHIb BKYC — HEH30CKHO
MOBBICATCA [EHBI WK YIALET CKOPOCTb OOCIY>)KUBAHUS, TUK YO BPsi/L JtH
nybnuka otenut crapauust. Ho crefikxaycst spoae Palm wnu Smith and
Wollensky sarttounim co CBOMMY KIMEHTAMI COBCEM MHbIe COIANICHHSL,
Tam xo3sieBa 0643yIOTCS TOTOBUTL OTIIMYHYIO €1y, & KIHEHTH He BO3-
paskaroT NOAOKIAATh, [I0KA UM ee MPUroToBaTr. OQUIMaHThl JODKHBLL ObTh
CBEIYITHUMH, APYKETOOHBIMH, BHUMATENbHBIMH H yMeTh MOMIEePX)KaTh
Oeceny, HO MeJIEHHOE OOCTY>KUBAHHE TOXE BXOJHT B IAKET. A €1L(e B 9THX
MeCTax UIYMHO, KaK B ajiy, 4 9TO TOXKe B [opsiake pereid. (XoTure THIIH-
ubl — uauTe B Flemings). Starbucks, Dunkin’ Donuts, Denny’s, Domino’s —
KaX/1asl CeTh PeCTOPAaHOB YCTAHOBHJA CBOU JIOTOBOPEHHOCTU C KJIHCIH-
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TAMH 1 IPHAEPIKUBACTCS COOCTBEHHBIX CTAHIAPTOB OOCIYKHBAHHUSI.
Kpanne pe/Ko 9TH CTangapTbl NPEAIIONaraoT, YTo KaxKAbH aclekT 1o-
CTABNIEMOTO CEPBUCA I0JDKEH ObITh «HAEAIBbHBIM» WU A@Ke MPOCTO
«OTIIHYHBIMY». KauecTBo cBepx Heo6XOAHUMOro 1Mo COTIAeHUI0 PeaKo
Oyner oxynarbes. OIHAKO HEBBLINOIHEHUE CTAHAaPTOB, OTOBOPEHHBIX
B COMIAIICHUMU MKy OH3HECOM H MOTPeOUTEISIMH, 1aKe CaMOe Maslo-
3daMeTHOe, He YCIeellb U 171a30M MOPTHYTb, PaspylIUT U IIOTYOUT TBOM
OusHec,

Hantu BonwebHylo Touky-yxe

To, 0 uem notAeT peys HHXKE, HeOObIYAHHO 6)1arozlapﬂoe, XOTS ¥ OYeBU/ -
HO HEMpoCTOe yMelHe, XOTSI UCKaTh TOUYKY-y>Ke BCe-TaKH U BIOIOBHHY
He TAK MYUYHUTENBHO, KaK HPCCIOBYTYIO TOUYKY JKH!

Touka-y>ke — 3TO TOUKA «y>Ke XOpOoIIO».

Bama nugepckast ponb — BbIMHCIWTD, YTO BANIU KIHMEHTHI LCHST
HOMBIIC BCETO, M YTO OHU LCHSIT MEHbIIE BCEro B OTHOLIEHHSX ¢ OUsHe-
caMu runa pauiero. He To, yro BaxkHo ana sac. He To, uro, mo BalleMy

MUCHIT, JOJHCHO Obumb BAXKHO Al HUX. A TO, 4TO NEHCTBUTENLHO BaK-
HO sl HHUX. YCTaHOBHTD, KAKHE rPaHH Ballero OU3Heca MaiT BO3ZMOX-
HOCTE BHI3BATDL Y KIIHenTa pocxuuiennoe «Orol», KOTopoe cTaHeT BaliuM

3AMCTHBIM KOHKYPEHTHBIM IIPEUMYILECTBOM — Oe3 HeHY)KHbIX H3/IePIKeK
u Ges napanusyiouiero nepexkuuoHnsMa. U sicHO 0HeCTH CBoe 3HAHME
JIO OCTANBHDIX.

Bam HY>KHO 00pectd yerkoe ITOHUMAaHUE, /i€ HAXOAUTCS TOYKA-yXKe
JULSL KAXKI0TO U3 aCleKTOB Ballero OU3Heca. 3Mech HAYMHAaeTCS MAarus
BBICHIETO TTOPsKA. C €€ MOMOUIbIO Bbl MCUHCIUATE TO, 94TC ManO KTO U3
OusHeCMeHOB CItocofen HcuueanTb. QUUCTUTE OT MeICHBI HeyBepeHHO-
CTH, [TyTAHUIBL H CMYTHDBIX NIPECTABAEHUA U COOCTBEHHOE BUIEHHE Be-
I1CH, 1 «3PCHHE» BAIIUX paOOTHHKOB, OCTABIIUKOB U KIHEHTOB. SIcHOe
U UCTKOE ITOHUMAHHE, [J1€ HAXOAWTCS] TOUKA-YXKe [ KaKAOTO dCIeKTa
Balero OM3Heca — 9T0 CaMblil MOIIHBIN IIPOPBIB B MEHEeDKMeHTe, KAaKOH
TOJILKO MOSKeT ObITh, 1 caM 1o cebe on crout B 100 000 pas Gospine Tex
JICHCL, UTO Bbl OTAAJIN 3a 9Ty KHEKKY.

Yrobbl y MeHST He 0CTas0Ch COMHEHUI, YTO S BCE M3JI0KUI IIOHSITHO,
PaccMOTPUM MPHMEPBI TOUKH-YKE B ACMeKTe TOro, KOrAa U Kak ObICTpo
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JIOJDKHBL OTBEYaTh Ha TenedOHHbIE 3BOHKU B pasHbIX OnsHecax. ABOKAT
M0 YrOJOBHBLIM Jies1aM, OPYUNTEeNb IO/ 30T WIH NHAPIIUK, KOTOPbIA
ITOMOTaeT 3Be3/1aM 3aMHHATh CKAHIaJbl, OUeBULHO, JOJKEH OTBCYATD
C IIepBOTO 3BOHKA 24 yaca B CYyTKU 7 AHEH B Hejemo. L{BeTouHbIil Marasun
moxxer orsedard ¢ 9.00 go 17.00, naTe gHeN B Heueso, ¢ TPeThero Uiu
YeTBEPTOro 3BOHKA — 3a UCKJIFOYEHHeM OOJIbIINX NPasAHUKOB Bpoae s
Martepu wiu [laa cestoro BasnenTuna, Korna uMeeT CMbICI OTBevarTs ¢ 7.00
110 19.00 ¢ mepBoro 3BoHKa. Jy1st GU3HECOB, KOTOPBIC MOTYYAI0T OCHOBHYIO
MaCCy 38KA30B 4epes3 razeTHble 00basienus (HarnpuMep, CAaHTeXHHKH WK
MaHyaJbHbIE TePAIeBThl), KaK [OKA3bIBAIOT XKeJe3Hble IMIIUPUUIECKHUC
CBHUJICTEILCTBA, YPEBATO OIPOMHBIMYU (GHHAHCOBBIMH HOTEPAMH HE OF-
BeuaTb Ha 3BOHKH KPYIVIOCYTOYHO 0€3 BHIXOAHBIX M MAKCUMYM C TPEThE-
ro ryaka. KJMeHTsl, y KOTOPBIX €CTh CPOYHbie MOTPeBHOCTH, He OYayT
OCTaBISITh COOOLEH ST 1 X AaTh. OHHU IIPOCTO MO3BOHSAT 10 CJIEAYIOUIEMY
00'BSIBJIEHHIO, @ IIOTOM M0 CJIEAYIOUIEMY, [I0KA TAe-HUOYAb He OTBETSIT.
(Topazno adderTupHee, yeM ronocosad rnouta, paboraeT repeBoy 3BOHKOB
¢ obucHBIX TeseOHOB HA MOOHJIBHBIE HOMEPA COTPYAHUKOB HIIM HA
BHELHHF KOJUI-LEHTP, pabOTHUKHA KOTOPOTO BOOPYKEHEI IIPABHILHBIMH
CUEHAapHUsMH Pa3roBopa U YIIOJMHOMOYeHH Ha3HAYATh BCTPEUH MM XOTSI
6Bl rapaHTHPOBATh, YTO KJIIMEHTY [HEePE3BOHAT B TEUCHHE ONpPeIesICHHOI0
BpeMeHd. MexXay TeM MHoTrHe OH3HECH YITOMAHYTOI'O THIIA [EePeHall pPaB-
JISIFOT 3BOHKM Ha ros10coBYI0 rtouty 30% paboderc BpeMedn U 110CTOSIHHO
B Hepaboyee BpeMst). A BOT KOMITAHUH, TIPUBJIEKAIOIIMe KIUCHTOB CPejl-
CTBAMH IIPAMOro MapKeTHHIa U TOCTABISIONIHE 3KCIIEPTHBIE YCIYTH,
IIpejaraoliie NPOoAYKT, K BBIOOPY KOTOPOIro KIHEHTHI OOLIYHO TIO/IXO/SIT
Hosnee TiarenpHo (HanpuMep, GUHAHCOBBIN KOHCANTHHI), KAK HPABHIIO,
MOTYT yCIemHo paborars Boobile 6e3 XuBoro npuema TenchoHHbIX
3BOHKOB. MM Z0CTaTOUHO NPUHHUMATE coOOUIeHts, U [1epe3BaHUBaTDh
B T€UEHHE KAKOT0-TO OrOBOPEHHOro CpokKa. B Moem oduce yske muoro ner
HUKTO He [IPUHHMAeT BXOASIIHE 3BOHKH. KITHEeH TR U/ TTOTeHIUaJIbHbLe
KJIHEHTBl He MOI'YT MHe IO3BOHHUTD (€3 NpeBapuTeIbHOr0 HasHauelns
BpeMEeHHM, KOTOPOro UM HHOTAA IIPHXOAUTCS KAATh 110 ABE-TPH HE L.
Knuenrer komnanuu Glazer-Kennedy Insider’s Circle naBno npuyuennt
001AaThCs ¢ HAMU B OCHOBHOM 110 (GaKCy M 371eKTPOHHOI [10YTe, U 3HAIOT,
4TO €C/1U 3BOHUTB BXXHBYIO, HUKTO He OTBETHT. Kak BUIHTE, TOUKA-YKe
CHATHA TenedOHHOH TPYOKM HAXOLUTCS Y Pa3HbIX OU3HECOB B PA3HbIX
Mecrax! POBHO Tak ke fesno o6CTOUT U CO BCeMH OCTAMbIBIMU aCIEeKTAM.
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Balna 3ajlaya — HAATH BCe TOYKH M HOCTPOUTH TAKOH CIIMCOK 0CobeH-
HOCTEH CBOCTO OU3TICCa, KOTOPBIH MOMOXXeT MPAaBUJIbHO ero HO3ULIHOHH-
POBATD.

Bauia poJib KaK Mapkerouora — 00beIHHUTD BCE 3TH TOUKH B YeTKOe,
NOIITHOC ¥ ITPHUeMIIeMOoe comialeHue ¢ KIMeHTaMH. PoiHOUYHAS T1O3HUIIHA,
peKaMad, MapKeTHHI, HHQOPMAHUOHHOE COIPOBOXKIEHHUE, nyGuKanum
B MCJ/IMA, HPOJIAXKH, 371aHUS H HHTePbEPhl — BCE, UTO IMPEACTaB/AET Ball
ONBHCC, — JIOJIPKIHO YIPABISTD OXKHAARHUIMUA KIHEHTOB,

Bor BecbMa OYEBHIHBIN CEKpeT NO-HACTOSIIHEMY ITPOUBETAIOIIHX
KOMHOAHHHA — Y HUX €CTh YeTKHE U HeABYCMbIC/IEHHBIE COrJIalneHusI
¢ iotenaTami. OTHYHLIN HpuMep — Komianust Southwest Airlines. SI 6b1
OIMCUI UX cOoIIdlelne rak: «bes efpl, HUKAKUX ITPUMOYeK, JOBOJIbHO
yp()}h"l\i(l}l SArpysKa B CaMOJICT: CCJIM Thl 4YTh-UYThb 3a3eBacs, T€6€ 10~
CTAHCTCS KPeeIo B cepeuHe; B NIPHUHLIMIE HAIlM CAMOJIETbl — MIPOCTO
anToOYCLI ¢ KPBbUIBSIMH, 1O Mbl B JIENCIIKY pactundemcs, gTOObI B3JIETETDH
()(33 3AJEePAKKH U BOBpEMsI 110CaJuTh BaC B IMYHKTE HA3HAYECHH, 4 BCE
HeynoGeTea My TeliecTBHs HallK JII0U CMsruaT JOOPBIM IOMOPOMY.

V JlucueineHA0B COTJIAalllCHUE C KJIIMEHTAMU MCYepIibIBaeTcs onpeae-
geHueM, Koropoe aan Hexkorna cam Your HuchHen: «CaMoe c4acTIuBOe
MecTo Ha 3emie». TaM Bce Bpems opraHuayioT BceoOriee cyacrpe. Cka-
30UHBIC TICPCOHAKH PAs3/aloT aprorpadnl, yCTpanBarOTCs IICCTBHUSL, 3BYUHT
pajLOCTHEL MY3DIKE, M KaXXKJI0My COTPYAHUKY — BILJIOTb 0 KUOCKEPOB,
KOTOPLIC MCLSIOT JICTHIIKAM CYBEHHPHBIE 3HAUKM, U II0AMETa/bIIUKOB,
KOTOPBIE BCET/ld FOTOBbI IEPBLIMU MPEIUIORUTE TOMOIIb 11000MY Ioce-
THTENO, KOTOPBIA BBIIJISAUT pAaCTEPSIHHBIM, — MO3BOJIEHO U ITOPYUYEHO
NPeBPANATH HECUACTHDIX JIIOACH B CHACTIAUBBIX, MOMEHTAILHO paspenias
ux sarpyaienust. [locae/iHUi pas, Korja s TaM Obl, sl BUjes, Kak B ode-
peJIn JKeNAloIHX 10CMOTpeTb Ha [hiyTo 0JlHH Masbllll YPOHHII MOPOXKe-
HOC H paciiarancs. K HeMy TYT Ke MOJCKOYMJ JUCHEEBCKUI [1apeHb
Y CKaszaJs, 4To Ceruac rnpuHeceT HOBOE MOPOXKEHOe, KOTOPOoe Uepe3 MU-
HyTY U BpYUMIL. Y KaXKA0M NO-HACTOSIWEMY YCIICIIHON KOMITAHUHU — CBOE
YeTKOC CorauleHye ¢ KianenraMu. M nupexnust, U KJIHEHTBL paBHO I10-
HUMAIOT, TZI¢ HAXOAHATCS TOUKU-yKe. U moHnmMaroT OIMHaKoBO.

Bama MeHeAKepCcKasi poib — NepeBecTH 3TO COTJIAlIEHUE B CUCTe-
MY YCTKHX CTAHJApToB, 10 KOTOpEIM paboTtaeT Ba GM3HeC, 10 KOTOPhIM
HPOHIBOJSTCL, yIIZlK()BI)lBEiIOTCSI H JOCTaBJISIIOTCSI BAUIW TOBAPDL, IIO KO-
ropbiM paboTaloT BAIK COTPYAHHKH U IPOAAIOT BALUIXA NPOAABUbL. Bam
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HY>XHO YMETb TOYHO U HecriepeOOfHO BIIONHATh COOCTBEHHbIE CTatlap-
o1 Bce 100% BpeMeHU U B TO Xe BpeMs He TPAaTUTb BpeMsl, JHePruio
M IEHbI'H Ha IIOMCKU COBEPHIEHCTBA WIH «OTIMYHOTO KAUeCTBAY, He [IPC]L-
YCMOTPEHHOIO CTAHJIaPTAMHU UM IIPEBOCXOAALIEr0 HX. 3HAK, 3HAIO, 9T
31I0POBC IPOTUBOPEUUT TOMY, YTO BBl YHTAMU U UTO CIABLILIAIH OT BCEX
9THX OArOMBICJIEHHBIX TEOPETHKOB B 00/1aCTH KPEATHBHOCTH, JTHAEPCTRA
u MacrepcrBa. CaMble 3HAMEHHTHIE «Y4eOHHKH IIPEeBOCXOACTBA» IPOCIAB-
JIAIOT KOMITAHUH, KOTOPBIE CHAUYasAa IIPOLBETANH, @ ITOTOM PA30PHIINCH
WM CKaTWIHUCh B ayTCAHIEPbl — HE B MOCIEAHIOW OUepelb U3-34 TOro,
YTO TPaTHAM PeCcypchl Ha MOTOHIO, HePEAKO YCHENIHYI0, 33 BHICOKUMH
CTAHIAPTAMHU Ka4yecTBa, He NPeyCMOTPEeHHBIMU COIJIAllIEHHEM MEXY
KOMIaHUeH U KIMeHTAMU, U He OTBeYAION[UMHU OCHOBHBIM YCTAHOBKAaM
norpebuTeneit. ITU cTangapThl 00€CeYUBaIUCh JOPOroi LUCHOMR TpH
HUUTOXHOM peHTabensHocTy. Crpemiierue K abCoNMIOTHOMY COBEpIlIeH-
CTBY — CHUMIIaTA4YHAasl Teopus. Ho peanbHOCTh TaKOBA, UTO BCE caMble
yCriemnbie, CTabusibHble, IOMUHUPYIOWIAE Ha PHIHKE 1 CaMble OpUObLIb-
Hble KOMITAaHUHU B J11000# obnacTu OM3Heca HaxOmaT 1 cebs Kako-To
ONTHUMAJIbHBIN OATAHC, KAK s OMUCAN Boite, OHU BHICTPAUBAIT BCeo(h-
E€MJTIOIIYIO MATPHITY TOUHBIX CTAHAPTOB U COOMOnAIOT ux. U e nbi>kar-
Cs1 TIepeIUIIOHYTh CBOU JKe COOCTBEHHbIE YCTAHOBKU. EC/IM BBI H3yHHTEe
Y IIPOAHaU3UpyeTe AeCATOK-APYroH YCHeIlUHbX KOMITAHUE Yepes 3Ty
npusmy, To 6BICTPO yoeauTech B MO npasore.

U HakoHeIl, Bamia KOHTPOJAUPYHOIIAs Poib — 0DCCIIEUHTh COONIO-
JeHue craHaaptoB. bes uckinroueHuit, 6e3 YKIOHEHH, TBOPYECKHX Pa-
LUHOHAJN3alHH U UMIIPOBU3ALIHI. «ObecreynTL BCeMU cpencrBamu. He
TOJILKO 00y4YaTh JMtofieit (xoTst 06y4YaTh HYKHO), He TOJILKO MOOLIPSIThH
(XOTS HY>KHO 4 9T0). 3aCTaBINATh.

IdTta ponb HUKOMY He 1o ayuie. [fogTH Bce CraparTcsl YBUIBHY b OT
Hee, OTUASIHHO BbIHyMbIBaQ O6OCHOB8HI/I$I (‘.B()E‘,My ]I€3€pTYIpCTBy, TIBIJIKO
€ro OIrnpaB/bIBasl.

YBb1, 00 3TON 00S3aHHOCTH BAaAeNbla OM3HEeCa B KHUIax U JICKLIMIX
MO TEOpHUH MeHemKMeHTa Hpentyt Gonblie, yem 0 060 apyroi. Ilo-
YHUTAB U IIOCIYIIAB 3TO BCE, PUCKYEIlb 3aUMETh HeXUJIbIH KOMIIJICKC
BUHBL CTaThH, KHUTH U CeMUHAPHI TIPOHH3AHBI COTHSAMM [OPAXKEHIECKHX
CY>KACHMH THUIA «eC/IH BBl He JOBepsieTe JIOASAM, TO KaK OHH OyayT j10-
BEPSITb BaM», «HeJIb3sI YIPABIsTh KOMIAHHEH, KAk TIOPbMOF», «BCE ITO
yCcrapeBline MeTOMbl, KOTOPBIE He CpaboTaroT ¢ HOBBIM MOKOJICHILEM»
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u .1 Ha Bragenbua Ou3Heca, KOTOpoMy U 0€3 TOro HeyloTHO B PONH
iepbepa U OUeHb XOUeTCsl HpaBUThCS pabodKUM, KOTODbIH HE IIOHUMAeT
MCTMHHOI MPUPOABl OTHOLICHUH MEXAY HaHUMAaresreM ¥ HaeMHHKOM
1 GOWTCS MABUTH HA JIIOAE, 5Ta MIHAra AeHCTByeT Kak KoxauH. Y He

MEeHbIIE KOKaHHAa ornacHa 41 HEro.
bena B TOM, 4UTO KAk 6bl 8bl HU cmapanuchk BCe aenaTb IpaBUIbHO

H 11PABHJIBHO YCTPOMTD, €CU He OyIeT KOHTPOIIS K IPHUHYK/IeHHS], BAIIH
TpybI NOMAYT HacMapKy. JIIoObie HHBECTHIIMU TIOTEPSIOT B eHe. Kaxk-
JIOTO KJIMeHTa Bbl PUCKYeTe YIIYCTHTD B 11060it MOMeHT. Bes mpunyskae-
HMs1 BCC KJIACcCHBIe UeH, O1aropoiHble IPUHITHMIIDL, YMHbIE MapKeTUHIO-

Bbie CTpATECrHH TEPAIOT CHITY.

8

o ——————
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C COTpyAHWMKaMU

Pucydok 18.1. Yetbipe obazanHocT Bnagenbua busHeca B oTHOWIEHMSAX

Nupepcreo (MoTuBayums)

Pa3 B rop, B TpH, B NATb 1 B fecaTs:

¢ PoxpaaTb reHepansHble Maew.

« Bugets nepcneKTMBbLI — NPO3peBaTh
TO, Yero noka He NOHUMAKT oCTanb-
Hble.

e QopMynupoBaTh LENb U MUCCUIO:
«3a4em BoobuLe 3TOT BUsHEC?»

¢ 0603Ha4aTb OCHOBHbLIE Lie/in
W HanpasNeHna — HUKOIAA He Tepss
13 BUAY raBHOTO UMNepaTuBea —
npubbiny.

¢ BnuAte Ha KynbTypHyio cpeay:

— JINYHBIM NPUMEPOM U MOPENLHbLIM
aBTOPUTETOM;
— cTpaTeruyeckuMu nporpaMmMamm

MexegxMeHT (BonnouieHue)
Pas B roa, B kBapTan, 8 Mecau,:
* [lepeBoamnTb reHepanbHbie Maeu B:

— npakTnyeckue niaHbl 4encTBUIn
u npoekTol (BKNIOUAs NNaHbI
MakcuMusaumuu npubeinul;

— cbop v pacnpeneneHne pecypcos,
HeobXxoanMbIX AR BLINONHEHUS
NAGHOB;

— NPOIPAMMY, onuceiBatowyto, kak
BCE [OSKHO AenaTbes;

— NOANTKKY NOOLLPEHWUA, NPU3HAHKA
3aCAYr, HAarPaXXAeHUA, NPUHYKAEHNs
M HAaKa3aHUN;

— CUCTeMYy OLEHKM U yueTa.

e Cornacoatb [TPOTPAMMY ¢ oxupamu-

AMU, KOTOPbLIE 3343eT MAPKETUHI.

* CRyXuTb MapkeTUHIY BCEMU BO3MOXHbl -

MU Criocobamm

KoHTtponb (npuHyxaexue)

Kaxaywo MUHYTY, Yac, AeHsb, Hefleno;

vi BHE TpadwKa no Abomy nosoay:

¢ Bce koHTpoAupoBaTthb

e CrnepnTb 3a UCRONHEHUEM
MPOrPAMMBI

e (Ocobo TiLaTeNbHO OTCAEXUBATL
vcnonHeHue [MPOTPAMMbI Ha 3Bene
MapKeTUHr-Npoaaxu

¢ BCe KOHTPOIMPOBATb.

e lncumnauHuposaTe U, Npu Heobxogn-
MOCTY, YCTPaHSATb HE UCNOAHAOWUX
nporpamMmy.

e Bce KOHTPOIMPOBATH.

» [Jlobusatsca cobniogenun rpaduka.

* Bce KOHTPONUPOBATH.

¢ Co3paBaTtb 06CTaHOBKY A9 MAKCU-
ManbHOW NPOAYKTUBHOCTH.

* Bce koHTpONUpoOBaTh.

» Jlobneatbca HaMeuYeHHoW Npubuinu

MapKeTuHr [npueneveHue u yanepxaHue
K/IMEHTOB, ONTUMN3ALMUA LeHHOoCTEN)
a3 B HECKOJIbKO JIET, Pas B rof, KBapias,
Mecal, Hegeno, AeHb; KaXAyn KaMinakno,
KaXALIA npoexT, kaxaoe cobwitue:

* [IpeBpawath [eHepanbHble ugen
B «MO3UUMOHMPOBAHUE» HA PbiHKE.

e CocTansiTh COrNAWeHNns ¢ KJIMeHTaMm
no NOBOAY BCEro TOT0, B YeM Ball
Bu3Hec 0cobeHHOo ycneuleH.

s [lpusnexatb Hanbonee nogxogaLnx
W BHIFOGHbLIX AN BU3HECa KNMEeHTOB.

* OTKIOHSTL HEMOAXOASWMNX U HeBbITOA,
HbtX A5t BruaHeca knuenToB.

e OpraHuuHo obbeaAnHUTL peknamy,
MapKeTUHT, NPOAAXU U BLITIONHEHWE
MA3HOB.

e (ObecneunBate yCnewHoe BoiMoIHeHUe
COrNalerHmnit, 3ak/I0UEeHHbIX C KITNMEeHTa-
My (ona vero obecnewnTs nHTerpaumio
MAPKETUHIA ¢ MEHEJIDKMEHTOM
u KOHTPOJIEM)
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«Ho Moun busHec
"0BCeM He TakKou...»

Muicnn Onsi: Kaxcdoe ympo sce dypaku, KOmopbix mbt 3HAEWb, cobuparomesa
BMCCTIC U COCMABNASLIONT NIAHBL, KAK COCNAMb MBOI0 HCU3HD elle mpyonee,
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MAPKETHHTOBBIe CTPATETHH, KOTOPBIE sl NPeACTaBIsii0 B IPYTUX KHUTAX
n3 cepHi «bes 1ypakoB», HAMAeTCsl 3TOMY CBOe omnpaBiaHue. Y TaKux
OercTeo OT PeAsIbHOCTH HePeJAKO HauMHAeT sl CO BCTYIUIEHUs «fl ¢ BaMu
[OJIHOCTDLIO COrMIAce» U Beeryia Britouaer s cebs ¢ppasy «Ho moit busHec —
CORCEM JIPYTOHY.

$l c/nIny ee Tak 4acTo, UTO y Hac ¢ MOMMH KJIHEHTAMH U IMpeaIpu-
HUMATEISIMY, TPHESKAIOM[IMMH Ha CeMHHApPhl, 3TH CJIOBA CTall CBOEro
pojia JEKYpHOM 1uryTKOA. OJMH KJIHEHT a’ke MOAapuil Mue OONbIIOi
SKEeNITbit Danmep ¢ 910l WAHOTCKOM POpMyIoi, 4To0B! I MOBECHII €ro
B [1ePETOBOPHOM.

Ty FOADY ONT I no o rrr oy

bBam Y KHO YCBOMTD ABC HCTHHDIL

[lepsoe. Her, 310 He Tak. Bam 6usnec — He Opyroii.
N sHn4ein — He ApyTOMN.

llpeycnesalie Ui pasopeHue, IpoIBeTaHUe HIK Npo3sbanue modo-
ro OUBIIeCd OTIPC/CISICTCS KOPOTKHUM CITHCKOM OJIHHX U TEX Ke pelaio-
mux haxropos. BJIMHCTBEHHOE BO3MOXKHOE UCKIIOUYEHHe ~ KOMITAHUH,
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KOTOpBIE MPOHU3BOASIT U IIPOAAIOT HMPOJAYKT TOJBKO /J1s1 [IPABUTENLCTBA
CHIA. TaM nm0Aa1 MOI'YT CTPOUTE KOCMHYECKHE UeJTHOKH, KOTOPBIE TOTOM
aCTPOHABTHI HA OPOUTE NATAIOT CKOTYEM € IPHMEHEHHEeM CTCIUICPOR,
H CIIOKOHHO II0JIYYaTh JKaJ0BAaHbe M3 HAJIOrOB, 3alJIAUCHHBIX HAMU.
Ho Bce — noBTopsiio: Bce — 0CTa/bHble KOMIIAHUWH BBIUIBIBAIOT HJIM TOHY'T
B 3aBHUCHMOCTH OT TOr'O, CIOCOOHDBL /1M OHH CAe0BATh HECKOJLKHUM OC-

N
<)

......... paBMUnaM HUIy €M CKOpee Bbl H:

1 abCyPAHOL BEPBI B TO, UTO Balll OM3HEC — HE TAKOM, KAK BLE, TCM CKOPCe

CMOYKeTe 33aMMCTBOBATD JIYUIIHE HICH ¥ CAMBIX PA3HOOOPA3HBIX KOMIIA-
HMI 32 HpeaeaaMH Ballero OrPaHHYeHHOTO MUPKA, U UCIOJIb30BATL MX
IUISL YIIyHIeHus: COOCTBEHHOIO Jiesia. ITO jdeT OOJIbIIoe KOHKYPCHTHOE
[IPEUMYIIECTBO, IOCKOJIbKY BCE BAIM KOHKYPEHTBl HMEIOT OJIHHAKOBO
Y3KHUH KpYrosop. PaclIMpHB CBOH, BbI YBHJIUTE TO, YErO HE BHASIT OIH,
[paMeTe TO, YTO APYIMEe aBTOMATHYECKH OTBEPTaioT, U K CBOEI BLIrO/Le
HCI0JIb3YeTEe METO/bI, KOTOPbIX YYPAIOTCS BAIIN COMEePHUKH.

BUTECH OT OTYHIISIIOIICH

w

Bropoe. KTo xopoio npuaymMsiBaer onpasaaHus,
HHUKOTJa He CMOJKeT XOPOHIO xelaTh AeHbIH.

370 ABA B3aHMOHCKJIIOYAIOIINX Hadopa yMenuit, Herrbe «110 MOi 13-
HEC — COBCEM JPYTroi» — ne Guiiee deM olpasianne CoOCTBEHHOMY MO~
roJIeTHEMY HEeXEJIaHHUIO UTO-TO NMoMeHsTh. Kak 6b1 )kanobHo Bbl HIT Co-
KPYUIAJIUCh O COCTOSIHUK COOCTBEHHbBIX JIEJI, 9TO BE/ib Bbl HUYErO HE XO-
THUTE MEHSTh, TAK YTO JIyUllle [IOMAJIKUBaiTe. 3HAETEe YTO: €CJIN BhL He
VAQBIETBOPEHb! CBOMMH JOXORAAMH, IIONPOOYIITE NIepecanTaTh CBOU OILPAB-
nauust. O6b4HO GeHble 0K BeCcbMa 6OraThl OrpasaaHHIMHU.

Be3maslocTHAT
nceriza Ne s

OnpasgaHus 1 NpubbiNb HECOBMECTUMBbI.

B kavecrse oTcTyrienust sameuy, 4To CKA3aHHOE OTHOCUTCS B IIEPBYIO
ouepeb K BaM, HO KPOME TOrO — H K BalIUM OJMDKHUM: [TAPTHEPAM, Ha-
eMHbIM paboTHUKAM, Ausiepam. Bousch ¢ moapMu, KoTopbie XOPOIIO
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MPH/IYMBIBAIOT ONPABIAHMST 1J1s1 Ce0st U IPYTUX, BBl IOTPYKAETECh B KYJIb-
TYPY COPBaHHBIX CPOKOB M HEBBIIIOJIHEHHBIX OOeU[aHui, YIyIleHHbIX
KJIMEHTOB, HCCOCTOSIBLIIMXCSI IIPOJAK, ITYCTBIX TPAT U GECI0Ie3HbIX XI10-
1107, B KOHIIE BCIKOM MIPBL KTO-TO 0OEX1aeT, KTO-TO Npourpeisaet. Cuer
[TOKA3bIBaT Ha Tabs0. CIUCOK ONpaBAaHMil IpoUrpasuiero Ha Tabsuo
HHUKOIA@ He VBWJHLIb. 3HaeTe nodemy? [loromy 4ro oHM He UMeIOT 3HA-

genms. M a1o — HacTOgIUl noaxos nidg raiero Ou3neca.

[JTABA 20,

KoTopylo Hanucan ap. Yapnss B. Maptun',
ctoMmatonor, yned MAGD, DICOI, FIADFE

MeHepKMeHT
Ha cerofHs M Ha 3aBTpa

T ¢ BeI cobupaerech OTKPLITh OU3HeC, B KOTOpOM OyZIeT 3aHAT KTO-T0
A ellig, KpUME BAC, BBl aBTOMAaTHYECKU IIPHHHMAaeTe 00s13aTe/IbCTRO
BeCTH 3a cOOOM 3Ty Ipymnny e U yIpaeIaTs ew. Jlaxke ecnn Vv Bac
TOJIPKO OJtMH MOJYHUHEHHDIH, Bbl JOJIKHBI UMETh COOCTBEHHbIH, YeTKO
OIpeNC/ICHHBIN B3IJIAN HA MEHEAXKMEHT, & TAKXKE JINJePCKHE HABbIKH.

;JIfoiu — Baw rIaBHBIA PECYPC U B TO 3Ke BpeMs Baila riapHas cdepa
OTBETCTBEHHOCTH. ECNM Karouesble wieHbl KOMaHIbl pasiesisioT Baliy
e/ M BAalllK B3[JISIIbI, BKIIQABIBAIOT CHJIBI, TPYA U CTPACThb B Balle J1e710,
TO yCHex 0043aTeIbHO TPUIET.

Ha nuarpamme bl BupuTe [{UKI MaTpuIls! TuaepCTBa, KOTOPBIHA §1 HC-
HOJIb3YI0 B CBOeM OHM3HECEe U KOTOPOMY 00yuaio CBOMX KJIHEHTOB. Jra
JuarpaMma HarIsSJHO [I0Ka3blBAeT COCTaB/ISIIOUHE yCIexa Io0oro Ous-
HECA, HE3ABUCHMO OT TOTO, BEJeTe JIH Bbl €r0 B ONHHOUKY HIH Y BAC eCTh
HITAT COTPYAHHUKOB,

! lp. Yapnba B. Mapruu — ocuopartens xomnanuu Affluent Practice Systems. Ecnu st
XOTHTE y3HATh Boble 0 porpaMMax AOKTOpPAa MapThHa, 3afliiuTe HA CAHT Www,
AffluentPracticeSystems.com Wik Ha CaHT €ro CTOMATONOTHUECKOT KIHIIIKH — WWW,
richmondsmilecenter.com. - pum. asm.
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JINYHaA ACHOCTb

Bwl BUiuTE, 9TO B HEHTPE MATPULIbl HAXOAUTECH BbI CAMU U BalllH OCHOR-
Hble JurdHble HeHHOCTH. [lpore rosops, ecinu HaeMuble COTPY/IHUKH He
SHAIOT, YTO [UIs1 BaC IUYHO HanboJlee 1eHHO, UIH He TOHUMAIOT BaIero
Habopa LUeHHOCTe!, — KaK Bbl MOXETE PACCUHTBIBATE, UTO OHH OV/yT
Kar-TO OpHEHTHPOBATBHCI HA 3TH HeHHocTu? Henbas TpeOOBaTh OT HUX
TCJCIATHYECKUX CTIOCOOHOCTEN.,

M3 BalllUX IMaBHBIX JTHYHBIX HEHHOCTEN PACTYT BAIIHU JIEJIOBBIE 1[CH-
HOCTH. M3 TMYHBIX U JIENOBBIX IIEHHOCTEN BOZHUKAET Ta JHEeprus, KoTo-
pylo Bbl BKJIaJbIBACTE B coszpanue csoero Ousneca. Bel cozmaere croii
Onanec kaxncowiii denn. U SICHOCTB TYT KPUTHUECKH BAXKHA.

YTo BUAUWBL — TO U UMeewWwb

busmnec HAaUYMHAeTCsa ¢ UIOCH, U 3Ta nues J0JI>KHa 6I>ITI) CocCTraBJIeHa U3
OLPCACTCHHBIX YaCTeH U aeranaei. I9To Haa3bIBaeTcsa: ecmb BU@GHUG.
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To camoe «uaenne». O HeM BCe rOBOPST, HO BECbMA HEMHOTHE 1pe/L-
NPUHUMATEJH CTIOCOOHDI HPEBPATUTD €10 B CEPHIO IPAKTHUCCKHX 1CH-
CTBUI.

CloBO «BHIEHHEY, KOHEUHO JKe, IPOUCXOAUT OT CJIOBA «BHJIETh». Kakim
BBl MBICJIEHHO BUHTe cobcTsennoe Oyayiee? ECn BaM TpyaHO mpei-
CTaBUTDH 6y11y1uee, KaKuM 61)1 BbI XOTCJIH eI'0 BHUJIETD, IIOTrOoBOpUTE C C()L()()Ifl
o Oyayiiem, Beiyx u 1po ceds1, ONUITHTE ero CA0BAMH, H, SKeaTelbHO,
3aMUUINTE CBOM CJI0Ba. A erle Oyay1iece MOXKHO OYYBCTBOBATE. Onuinm-
T€, YTO BbI XOTe/HN OBl UyBCTBOBATD B OTHOMIEHHUH CBOETO JIeNia MK opra-
Husauuy B Oyaymenm. CocTaBbTe CIMCOK IMOTIHIL, @ MOTOM NMONpPoOdyiiTe
TOHATD, YTO AOJKHO COBEPIUINUTHCS, UTOOB! BbI MX N0y, Uermonbays
oba MeToaa, Bbl HApUCYeTe KAPTHHY OYAYIIero, BRIKOUAOILYIO B CeOs
U [IPEACTABIeHUs, ¥ aMoUUH. [Ipuderas K 9TUM ABYM TEXHHKAM, MOXKIIO
NPOSICHUTD H YTOUHUTH 060E BHCHME.

JKU3HEHHO BaXXHO MOHHUMATh, YTO OT SICHOTO BHIEHWS [eJIeH 3a-
BUCAT MIyGMHA M CHIA BHEPTHH, C KOTOPOIl Thi OyIelb 9TH [esIH npe-
cneosaTe. PacnnbiBuaTeie Waen He BOIUIOTHAIOTCH.

Kaks a
cBOe BUAeHue

MHorue npeanpuHUMAaTesI He MOTYT BOIJIOTHTD B SKH3Hb COOCTBEHIIOE
BUAIEHHE OYNyIIero, I0CKOIbKY HACTOMYHBO BOCIIPUHUMAIOT GU3HEC KaK
paborty. PaboTta — 910 TO, 4TO AEAIOT. BU3HEC — 3TO TO, UTO COBLAIOT.
Xouews ycnexa — paboTait Had cBouM GuUsHECOM, a He 8 Guzmece. 3nech
€CTb OIPOMHES! Pa3HUIIA. .

Koneuno, naunnas cBoe neso, Tel cam paboraeius B Hem. Ho eciu 3a-
BSI3HEILb B OOPO3Jie, CPa3y MOJOXKHUILD IIPEJie)l POCTY CBOEro GUaHeca,
a ce0st IPUKyeLIb K MOThIre — (aKTHICCKH [HOCTABHIIb CaM ceBsl Ha a-
€MHYIO paboTy, TONbKO Ge3 IPeMHUI U OTHYCKOB.

Korna Ber cocraBunu npezcrasienye o Gyayiiem, ONpeJesiIich ¢ HeH-
HOCTSIMH M 3a/la4aMHi U 4eTKO 0003HAYHIM UX, Bbl IPHHMMACTECh HX
mparncauposams. [1o CyTu nesna, nepsblii, KOMy Bbl X TPAHCIHPYETE, — 4T
BBl CAMHU. 3aTem — OMIDKHUM, KOTOPBIE JI0JDKIbI [IOHUMATD, K KAKOE Hesu
CTPEMHUTBCSL. ITO COCTABHASL YACTb JIMJEPCTBA: IOKA3ATDh HANPABJICHHe,

a HOTOM MOOYAUTD APYTHX TYAA HATH.
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Crpaterus

Hrak, e nocrasnensl. But pacckasbiBaeTte o HHX caMoMy cebe u K-
nemy kpyry. busnec-uenu Hy>XHO 0ObSICHHTb U npenoOHecmu YjeHam
KOMAaH/Ib! TaK, 4TOOBI JIHOJIM UX IPHHSIIIH.

Jlastbine Hy>KHO COCTABHTDL CTpaTerHyecKuit mIad, paboTast o KoTo-
pOMy Ballla KOManjaa JOCTHIHET 3THX HaMedYeHHhIx ueneit. Crpa
CKMIl IJIaH — 2T0 rpyObiit HAOPOCOK, OO 1Al neficTBuil. Ha 3ToM
aTane nogpobHOCTH He Hy>kHbI. TAKOH rU1aH 06bIYHO 3aHUMAeT He 6OIb-
1€ IBYX CTPAHHMIL

BaxxHO oTMeTuTh, 4TO 1A 3TOM 3TANE MHOrHE NPEANPUATHS TEPHT
Heynady. Ecim Her crpareruu, Kotopast OT/IM4aeT OT KOHKYPEHTOB, Tb
CTEHOBHMILDBCSL [IPOCTO eile OAHON Turorpaduert, eme ofHUM U3NATeb-
CTBOM, IOPHIHYECKOH KOHCY/IbTAUHEN, CTOMATOIOTHYECKOH KIIMHHKOL,
MSICHOF JIABKOMH, HeKApHEH, CBeUHBIM 3aBOJIUKOM U np. Ewe O0HOUl KOM-
MaHuer.

3HauuT, cTpaTerds o0s3aTeNbHO NO/DKHA OTBEYATh Ha Bomnpoc: «Yem
Mbl OT/IMYAeMCA OT JIpYrHx? B yeM Hallla yHUKaNIbHOCTH? B ueM Hamm
CHJIbHBIC CTOPOHBY Kak HauM HOKYNATeNH/KIHEHTH/TaleHThbl/3aKas3-
UMK — JHO/H, KOTOpble OYAyT npuoGperaTs HAIIM TOBAPHL U YCAYTH, —
CMOI'YT OLEHNTb HAC M HALI NPOAYKT! M KaK MBI OTTONKHEMCS OT 3TOTO,
TreOBl HATH AQALHIC? Ipenynpexaai: eciu Bl B orBer 3aroBOpHIN
0 KQuecTBe WIH 0 BHHMAHHUHM K noTpeburesno — yaauu! Tak ropopsrt sce,
H OTH (JIOBA y>Ke HU HA KOTO He IeHCTBYIOT. Bce 310, KOHE4HO, BaXKHO, HO
nofodubIe Bely B HalleM 0011eCcTBe, OrTyIIeHHOM PEKNaMHBIMHU MIPU-
3BLIBAMH, KAK OBl PA3yMEIOTCSA caMi COOOIL.

Hmenno na ararne crpaTernyeckoro naaHa HAYMHAETCS U MeHed -
MEHM — Beib 9TOT MJ1aH OYAYT 1IPETBOPATD B AEHCTBHUS BAIIH MO,

Hrak, xorna crpaTernueckuii IUiaH roToB, MEHEIKMEHT JI0/KeH npu-
CTYIIUTD K €r0 BBINOJIHEHHIO. FIMEHHO B 9TOT MOMEHT MBI IpeOIONeBaeM
NponacTb MeXAY JHAePCTBOM U MEHeDKMEHTOM. B peansHoctu aTo
O3HAYALT, 110 €C/H B BALIEM Jiesle eCTh 4€/10BeK, KOTOPbI KOOPIUHHUPY-

eryye-

€T BCe Ipouecenl, HUMEHHO €My — B COTPYAHHYCCTBE C JIHUAEPOM KOMaHipl,
T.€. C BAMH — HY>XHO NpeBpaTUTh CTpATErHYeCKHUM IUIaH B CEPHIO TAKTH-
YE€CKHX nporpamMm.

Y6€III/ITer, 4TO NpOrpamMMbl BeIIIOJTHUMDbBI IIPH UMEROIIIHUXCA pecypcax:

«BOT 3TO 6yIIeT pa6OTaTb, 9TO BBIIIOJIHUMO, 3TO MbI HCIIOIb3YEM, 3TO HpPH-~
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61M3UT HAC K near». CKOJb OUeBHUAHBIM HH KAXXeTCS 3TO IPABHIIO, MHO-
rve OU3HECHl pajiul BHIIOJIHEHUS CTPATETHYeCcKOro IAaHa BIe3aioT
B OrpOMHbBI€ JOJITH U MPHOOpeTaoT pecypchbl, KOTOPbIE UM He 110 KapMa-
Hy. Takas omnbKa yaie BCero BejleT K HelnaTeKecrnocoOHOCTH 1 OaH-
KPOTCTBY.

TakTudeckas nporpaMma, He oTpakalomas ueuaen, u3JI0XeHHbIX

el sHabopom
JeHCTBUI, HUCKONBKO He IIPOABUIAIONINX K HeaH. K coskanenuio, umMe-
HO TaK 0OBIYHO U 0O6CTOAT /lesia B OOJIBIIHHCTBE BGU3HECOB, H MaJIbIX
4 OOJBLUINX.

Eme xysKke, Korga TakTH4eCKHe [UIaHbl [IPOTUBOPEYaT CTpaTerndecko-
my. Tak ObiBaer. Bor g, Hanpumep, Bce BpeMs paboTaw ¢ JAHTUCTAMH,
H KaXJOMY U3 HUX CTAPAICh CO3[ATh B €r0 MECTHOCTH PeNyTaI[HI0
«TOrO Bpaya», K KOTOPOMY 00paIanTcst B 0000 CIAOKHBIX CAYUYAsIX
(«cromaTosoruueckux Karacrpodax», KaK BRIPA3HICS OOMH MO K-
€HT) — KOrja HeoOXOAMMO CIIOKHOE XUPYPTHYecKOe BMeIlaTelbCTBO,
Tpebyoliee oT Bpada ocoObIX YMEHUH, TalaHTa ¥ onbita. ¥ ecau Moit
KJIHEHT-CTOMATONIOr [IPY 9TOM MPUMEHSIET elle TAKTUUeCKH I/1aH, Ha-

HpaBHeHHbIﬁ Ha IIPUBJICYHEHHE BCEX BO3MOXXHBIX KJIMEHTOB, TO OH pa6o—

taeT npoTur cebs. [ing ero kpanuduraumy HY>KHL KIHeHTH 0CoB0ro

THIIA, C BIIOJIHE OlIpeJe1eHHbIMU HpO6H€MaMI/I. HMeHHO Ha HHUX HY>KHO

COCpEOOTOYHUTBCI.
TakTUyeckue rnaubl IMAWIYTCA 711 BCEX ACIeKTOB Baliero 6H3H€Ca,

Cpefy KOTOPBIX MOT'YT OBITh:

1. Cs3u ¢ 00MIECTBEHHOCTDIO.
MapkeTHHT.

Kanposas nonutuka.
PunaHChbL

Hpopasku.

B
Konrponp kauectsa u 3pHeKTHBHOCTH.
PernameHT 1 nepuoAHYHOCTb COBELAHUIL.

CTMOTIITaag o
Lpliiniinna o

DR W

L » N

dUHAHCOBBIE IOTOKMU,

Bce IepevrCiieHHbIe COCTABIIAIONINE TOJKHBI B 3HAYHUTENIbHON CTelle-
HH YIIPpABIATBCA TAKTUYECKUMH NIporpaMMami.
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Hasnee, OCHOBHDBIE TAKTHUECKUE pellleHUs BKIUAIoT B cebs:
1. Kro uro 6yaeT McnoaHsTs?

2. KaxoBbl NOAHOMOUMS KaXK/10rO UCTIOMIUTEAS?

Kakast cymma oTiymieHa Ha npoBeJieHue nporpaMmbl?

K KaKOMy CpOKY BCe [0/KHO ObITh TOTOBO?

R

Kax ouenusatb paboty orBeTCTBeHHMX? UTO CUUTATE YCIIENTHEIM
pe3yJIbTaToM?

Hp()CTbIC BOIIPOCDI, Ha KOTOPLIe f{eO6XOZLI/IMO OTBETHUTD... HO MHOTI'Hie
TAK M He oTBeyaloT!

Mpubbinb

BH3Hec XKUBET U ILIIUUT POBHO B TOM MEpe, B KAKOH OH IIPUHOCHUT npH-
Obwib. M BB JOJKHDI 3HATD, KAKOBA OYAET cpeduss npudBUID B 0OBIYHBIH
€Hb, [IPH 3alaHHOM YPOBHE NPOH3BOAUTEILHOCTH TPYAA.

Uro0bl OLI@HUTD MOJI0KEeHHE, 8, HAPHUMep, MOCTOSTHHO AyMaro, Kak
MOJKHO YBEIHYHUTD 10110 pabouero speMeHH, HNPHHOCAILYIO JOXO,
Kakyio padOTY MOXKHO JeAeTHPOBATD? Kaxyto Bosce He genats? Ine ynpo-
crirbh? Uro oraare Ha ayrcopeunr? A uto, Haobopor, 3asectu y cebs? Mue
HOAXOAUT TAKOH 00pas AeACTBHA, IOTOMY 4TO MOSI [IPAKTHKA B YeThIpe
pasa KpynHee CpefHEeCTaTHCTUUECKOM, AeCATb HelleIb B Loy Y MeHs OT-
LIYCK, U 4 B/l elle 4YeThipe Apyrux OusHeca. ITOMY s TaKKe obyuaro
CBOMX KJIMEHTOB.

FJTABA 21

Kak cpenaTtb
Ka)xapoe paboyee MecTo
LLEHTPOM nNpubbINK

Ecmb dsa cnocoba omauvuamues om dpyeux...
nepsblll — UMEMb MAKYH BbICOKYH) GOHCHOCTb, UMOObl MONCHO Obit0
yxodump domoii do 380HKA, ecau 3axouemest. Bmopoii — umems cimonsko
pabombt, Umobbl OCMABAMBCS B8 OPUCE NOCAE MO0, KAK BCC OCTIUNLHBIC
yiidym. Te, Kmo HACAAHCOACMCA NCPBbIM, B CBOE BPEMSI BOCHONLIOBAILCY
npeuMyueCcmeamu 8Imopozo.

Terpu Gopn

C bIO3dH OTBEUAeT Ha TeJeOHHbIe 3BOHKH. Beb B Barity GUpMy 3BOHSIT:
HaZo 0TBeuarhb. Ho 3Ty CTaThio pacxoaos, Hen3Oe KHbIX JUIs1 GU3HeCH,
MOXXHO JOIONHUTH CTAThel JOXO/0B.

Chi03aH MOXKET 3a7aBaTh 3BOHSIMIUM KOe-KaKue BOIPOCH, cobupast
CBEJIEHHS, KOTOPbIE [I03BOJIAT YTOUHHTD CETMEHTAIMIO BAIIErO PeKlaMHO-

pacchInouHOoro cnucka. QHa MoKeT coobInaTs KAKIOMY O CIeIHANALIIOH
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AKUHH, KOTOPYIO Bl IIPOBOJUTE B 3TOM MECSIE, UM HANPABISTL COOC-
CE/iHWKA Ha Baiil bCU cam', TAC pasMeIncHd HOBas Crdrbsi. Ewin Corosar
NpUHUMAET 3aKasbl, TO NYCTh YOEKIaeT MOKyIaTess BuOpats Honee 10-
pOroii ToBap WM YTO-HHOY/b B AOMOTHEHHE K OCHOBHOM HOKyNKe, Bt
OHA NMPHHHMAET 3BOHKH OT [OTEeHIHAIbHBIX KIHEHTOB, NYCTh codupaer

O HHUX PasBepHYTYIO KOHTAKTHVYIO Hud)opmaumo. 9T00BI HOHOJIHSTH CITH-
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COK afpecaroB MOYTOBOM pacchUIk. OHA SIBHO MOKET AeNaTh GOoJblle,
4eM [IPOCTO CHUMATh TPYOKY.

lopuuunbie B OTese JO/KHBEI Npudupars Homepa. Ho npu 3ToM oHM
Mornu 6b1 B K&KI0M HOMepe KJIACTb Ha BUAHOE MECTO KATajlor TOBAPOB
Bane KoMIanuu (KaK 3To AenaeTcs B CeTU oresieil Westin)., C n06bimM
MOCTOANBIEM, KOTOPOro OHa BCTPETUT, FTOPHUYHAS MOTIa Obl 3aBOJHTH
PasroBOp Mo rOTOBOMY CIUEHAPHIO, COBETYSI €MY BeUYepoM MOCMOTPETD
TPaHC/SILMIO BaKHOIO MaTdua B ciopT-6ape oTessi ¢ GecrlaTHbIMK arle-
PHTHBAMU.

B pecropane opuunanTe! 1 6apMeHs! [104A10T ey U MUThE, TPUHUMAa-
0T 3aKa3bl H PACCYUTHIBAIOT KJIMEHTOB. Ho HOMHMO 3TOr0 OHU MOTIH OBl
B Pasropope ¢ MOCeTUTeIIEM NPeANaraTb eMy BCTYIATh B KIyO HMEHUH-
HHKOB unu B VIP-xnyd pecropana, 3anonHsaTh ankeTn (HeT Hudero Homee
HEeHHOro JUsl PECTOPAHA, YeM CIIHCOK KJIHEHTOR C JHSIMH POXK/ICHUS).

B 3yOHOR KJIMIHKE CTOMATOJIOrH-TUIMEHHCTDl OTOESTUBAIOT dMalb
H CHUMAKOT 3y0HbIe KAMHHL. A ellle X MOXKHO O6Y4HTh, HACTABUTD U 3a-
CTaBUTb BO BpeMst paboTbl POAABATH MOMOIIb JJAHTUCTOB-TEPAIIEBTOR
1 xupypros. Kinnuke npunercst skaaaeisats 40 000 1on1apos B rof, HO
34TO OHA CO3ACT MOIIHDIH LEHTD IPUOLUIH, IIPUHOCIINHI €KeronHo He
meHee 100 000.

Bce aTi KOMOMHALHE MOXHO IPOCYUTATH H OIEHHTb, d JaJIbIIIE, CCIIH
3axorure — sauHTepecydre awiner u sHeapsire. Coreryio BaMm. MHue
HPABUTCS, KOTJIa Y KaXI0ro paboTHHKA eCTh BO3MOXKHOCTD 3apaboTaTh
cBepx OOBIYHOTO XAJ0BAHbs CTAOWIBHYIO AOTUIATY 34 «IIOTY THYIO pabo-
Ty», a jiydiie — GOHYC B 3aBUCHMOCTH OT BKJIaAa B IPHObLIL KOMIAHHU.

Moune AU PhIBOK BIIEPE] COBEPINUT 110005 OHU3HEC, eCH 3aHIThIe
B HEM JIHO/IH TTOUMYT: BCE, 4YTO OHH JeJ1aI0T, — 3TO MapKeTHHT, U KaXK/IbIi
JIOJDKEH Y4aCTBOBATD B MAPKETHHTIE IPaMOTHO. YV /TI0s1eil eCTh ecTecTBen-
Hdsl CKJIIOHHOCTE OTIENSITh «MAapKeTHHT» OT CO6CTB€‘HHO «pa6OTbI>>, H OoT
OTOrO [PEANPUHUMATENb HeU30eKHO HAUYMHAET CMOTPETb Ha HEKOTOPbLE
OTEPAITHU U COTPYTHUKOR KAK HA URTePKKU ¥ HeU30eKHOe 2710 M BHUAUT

PACXOABl BMECTO LEHTPOB MpUObLIM U OH3HEeC-BO3MOKHOCTEN.

[JIABA 22

Co3paBauiTte xopoliue
pabouue MecTa, YTobbI HonbLLE
TpeboBaTb oT paboTHMKOB
(M BbicTpee ux yBonbHATL)

Komnanuu, komopsie nodnumarom modet, nodnumarom csou Jdoxo0b..
Komnanuu, komopeie ynuscarom moded, YMeHswaom 0oxoob. .. Hocmompuime,
docmamouno siu 8t BKkAA0BIBACME 8 UENOBEUECKUE pecypest.

Tom Konennan. B Bonwe6nom xoponescrse

Hy)KHO, 4TOOBI BCE KIIIOUYEBBIE JOKHOCTH B BAIIeM GH3HECe Bbuii
«XOpOIHMU MecTaMU». Jliobast pabora, Ha KOTOPOIT BAMIMUM JHOIIM
IIPUXOAUTCS KOHTAKTHPOBATh C KJIMEHTAMH, OIKHA ObITh M0-HACTOS -
meMy saBuHou. [natute Gosnbine cpenuero, crupatite yandopmy 3a cuer
$upmer, cosnaiite Xopomryo pabouyio arMocepy, Ha3HAUBTE Oy THMbIE
OOHYCbI 3a BHITONHEHHE IPABUL, 33 Pe3yJIHTATUBHOCTD 1 34 JOCTHKEeHH S,
& TAKOKE MOOMIPNTE CLIUHTAHHO, HEOXKHIAHHO 1 pazHooOpasto. Coana-
BaiiTe paboume MecTa, Ha KOTOPBIX A€HCTBUTENIbHO XOUeTCs paborats
H KOTOPBIX IMPHJINYHBIE JIOAU HE 3aXOTAT JUIITHTHCSL.

3ayeM 3TO HYKHO JIe1aTh?

He panu Benuxkonymmus. He uro6m HpaBuThca. He uas narpa.

A uTO6BI pabOTHHKY GOSUIHCH BALIEro KPOBABOTO TOIOPA, a Bl (e3s
Ko7ebaHMIt PyOHIIM TOMOBHI, KOTAA HYXKHO,
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UcknovyeHue
U3 NpaBun

Hukoeda ne cwb 8 3asederuu nod Hazsamuem «¥ mamouxu».
He uepaii 6 kapmui ¢ naprem no npossuuy Tepmbili
U HC CIU € JICHWLHOU, Y KOMOPOoil Mapakamos 8 0A08€

Goabue, uem y meos,

Henbcon Ourper, aMepUKaHCKUE ITUCATEb

JKasp, s He 31aa smux npdsut, Ko2oa 6wt mMojaodvim!

Hsur KeHnenu, aBTop 3TOH KHHUIH

moboMy OH3HECMeHyY, Y KOTOPOro 4acTo OOHOBISIETCS [1€pCOHAT,
K BPEeMsl OT BPEMEHH HPUXOAST [10-HACTOSIIEMY He3aypsAHbIe paboT-
HHUKH: OOBIMHO OHH KaK [PHXOAAT, TAK H yXOJAT, HO HHOTAA 3a/ePIKU-
BAOTCSL.
Y 0/1110T0 M3 MOMX KJIHEHTOB B LITATE [1S1Th AUCTAHIIMOHHBIX IIPOJIaXK-
HMKOB, ¥ K&X/IbIH U3 HUX JIO/DKEH IIOCTOSHHO IPUHOCUTD IpUObLIE. OnHa

nesu paboTaeT v Hero B TAKOH ponu yxxe noBpwii mecaroxk ner. Oma —
11e00BIKHOBEHHDLI caysxanil. JiobuT coto padoty. JliobuT xoporuii
noxoa. Ona 651arofapHa 3a AaHHYIO €l CAMOCTOSTeAbHOCTb, 38 CKOJIb3SI-
il rpadyk, 3a MUHHMAaIbHBI KOHTPOJIb, 38 BO3MOXKHOCTb CaMOII Bbi-
Oupath Bpemst oTnycka. OHa BLINIOJHSET WM NEPEBLIIONHSIET HOPMY,
KOTOPAg rapantupyer, 4ro pabOTHHK IPHHOCUT NpUOBIIL KAXKAYIO MU-
nyry pabodero spemenn. Bojee TOro, OHa ¢ yAOBOJbCTBUEM YIUT yMY-
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pasyMy HOBHUYKOB, KOTOPbIE MOSBISIOTCS B HCYE3A10T 3a YEThIPhMsl CO-
CeHMMH CTOJIAMH CO CKOPOCTBIO IypreHa B KHILKAX HOHOCSIIEN S YTKH.
A uT06BI OCTA/IBHBIE YeTBEPO MPUHOCHIIH XOTSI ObI 110 70% 1pUObLIH, KO-
TOPYIO IPUHOCHT 3T1a OecLieHHas KeHIMHA, TPUXOANTCS 3a IO HAIsITh
U yBOJMMTD OT 16 10 24 yenoBek. IBepp He yCrmeBaeT 3aKphlBaThCA.

M a0 nipn TOM, YTO S U3PAAHO NOMOTE, IPHAYMbIBAS CHCTEMY HATIMA,
KOTOpasi 10JDKHA OTOUpATh ABOMHUKOB 4yA0-COTPYIHUIILL, & HE IPOCTO
IpUBJIeKaTh 6e3pabOTHBIX TOPTOBHIX MPeACTABUTENEH, U H0BaBII K 3TO-
MY LEJIBIX ABA JeHCTBEHHBIX METONA OlIEHKU KAHAUAATOB B X0/e cobece-
nosanud. Bpems oT BpeMeHH y 3TOro KiInMeHTa NPHOBUIN TON3YT BHMS —
3TO KOTZla OH YCTAEeT HAHMMAaTb U YBOJIBHSITH CO CKOPOCTBIO MIBEFHHO
MalIHMHKY, HO TYT y7Ke HA4Yero He nogenaems, Kak ropopurcs, 4to nmeem,
TO uMeeM. Ho paau HeCKONbKUX MHUTHOHOB FOJOBOTO OXO/E, KOTOPBIE
NPUHOCHT MOEMY LPHATENIIO ero OM3HeC, 3Ty «3aCay» MOKHO U I1OTep-
nerb — TeM bosee, 4ro 6e3 MOROOHBIX «3acan» He 0OXOAUTCS HM OnUH
BBICOKOIPHOBUTBHBIN Ou3Hec. M HaleMy repoo IpUxoauTes obpamiarh
MeHeKePCKHe CIIOCOOHOCTH CKOpee Ha YIpaBJieHHe CBOMMMU SMOLIMSIM U
110 IIOBOAY NOJYYMBILIEHCS Yexap/bl, YeM Ha YIPABIEeHUE CaMHMHU 3THMH
JHUCTAHIMOHHBIMA TIPOLAKHUKAMY. YHHUKATIBHOM JIEAN YIIPABJISITh TIOUTH

TO HE

TYF NI ATT O R

He Tpe6yeTcs, a OCTaNbHEIMH YETBEPEIMH NOPYKOBOMMTD OH [pO
yCIIeBaer.

YTo KacaeTcs JIMYHO MeHd, TO S 3a BCE rofbl B OH3Hece HauuMa 56
unu 57 4eI0BeK Ha pasHble THIIbL pabOTh U Ha PA3HO BAXKHOCTH TIOCTHL.
MHe npuxoaunoch B pasHble MOMEHTBI HAHUMATh YJICHOB CBOEIl CeMbH,
M HaJo CKa3aTh, YTO M OTEll, ¥ MaTh OKA3aJHCh TOXKE He3aypsAHbIMH
paborHukamu. OroBOpIOCh: OTMEHHBIMHE, HO He WAeaNbHbIMH. «OTMeH-
HbIH PabOTHUK» IPUMHOCHUT GOJIbINE NPHOBUIM U MEHbIIE POGAeM 1O
CPaBHEHHUIO C OCTAJIbHBIMU COTPYMHUKAMU HA TOM K€ CAaMOM MecTe. ITO
OTHOCHTEJIbHAS, 4 HE KAaYeCTBeHHAsl XApaKTepUCTHKA. Heckonbko JieT
MOUM 0HCOM yTIpaBIIsIa JKeHa U TOXKe ObIIa OTMEHHBIM PaGOTHUKOM.
A Celf4ac A yoKe MAThIM Ml WeCTOR FOI CYACTIHE ¢ MOEH HbIHeIIH e
€IMHCTBEHHOH COTPYAHULEN ~ CeKperapeM, pedepeHToM, JOMONpaBH-
TeJbHUIIEH U [IP. B OIHOM JIHIle, — KOTOPAsl B OJJMHOUKY YIPABJISIETCH
B MAJIeHbKOM OQHCe, PaCIONIOKEHHOM B MPOTHBOIIOIOKHOM OTHOCH -
TeJbHO JABYX MOMUX JOMOB KOHIIE CTpaHbl. I HUKOrma He OBIBAKD TAM.
Hawe o6uwenue orpanmunsaercss GpakcoM v KpaTKUMHU TenedOHHbIMH

IIEPEroBOpaMu TPUXKABI B HEJIENIO, a M0 ISITHHIAM MHe OPUXOIAT AKKY-
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paTHble 6aHAE POJIH CO CUeTaMH, 0YToM, GAKCAMH, IPUTIANIeHUSIMH HA
BCTPEYH, YeKAMH U T.JI. MOS IOMOUIHMIIA — UCKIIOUMTEeNbHA. Kak u Mog
OpraHM3anysl Jiesd, Hapyuranias Ueibiid paji 5KeJle3HblX [1paBuil, Ipu-
BEJCHHBIX B 9TOM KHUIE, ¥ IPEXX/IE BCErQ — MPAaBHUIIO BCEro UMeTh H0IIb-
[11e 4eM Io OAHOMY.

BripoueM, HusHec y MeHs Cel4ac NpOCTOH JOHENb3S, U B HEM SI MHOTOE
yMero cam. A Botr B koMmrauuu Glazer-Kennedy Insider’s Circle Bce unaue:
19 corpyaAHUKOB, 1Ba 0QuCHBIX 371aHuUs B BanTuMOope, u BHIle-TIPe3HUIIeHT,
OTYHTBIBAOLMILCA Tiepes buwtom [nerzepom. S 6piBaio Tam Bcero pas
B I'0Jl, 10 PACIHCAHMIO CO3BAHUBAIOCH C DHJJIOM B yCTPaHHUIICS OT BCSKO-
O «PYKOBOACTBA». *

Eine /1Ba MCKJIIOUUTEBHBIX B CBOEM pojie pabOTHUKA, KOTOPHIX 5 He-
CKOJIBKO JIeT HaHUMaJl, — CyIIpy>kecKas 4dera u3 JIaTMHCKON AMepUKH.
Criavana oM paborany y meHs Ha ¢abpHKe, HO TaM OT HUX TOJKY OBUTO
MZJIO: 9TU JIIO/AM NIPOCTO HE MOIVIM NPHUXOTUTH Ha paboTy BOBpPEMS XOTs
Obt HECKONMBKO AHel noapsz. Y HapHsI KOMMYHHKATHUBHbIE HABBIKYA paB-
HSUIHCH HYIIHO, C JOAbME eMy ObUTO He 1o cebe. Y B 9ToM, U B psazie Ipyrux
OTHOUIEHHE OHM HAPYLUIaad MOPSLOK, HEOOXOAUMBIN B 1I000M apMum.
[lokenag To npeanpuatye, s MO3Bal 9Ty NAPOUKY ¢ cOOOH B HOBYIO, He-
DONLIMYIO U KOMNAKRTHYI0 QUPMY, MDEINIOKUR CAeTYIOMWE JI0TOROD:
PHKCHPOBAHHAS 3dPIUIATa BMECTO TIOYACOBOI OI1aThl, CBOOOIHDIN rpa-
bux, nonHag coboma pacopsLKaThCst pabOUYUM MECTOM U €JHHCTBEHHOE
rpehoBaHne — Bca paboTa K KOHIlY Hefenu A0/DKHa ObITh Cjlesiana, Bce
HOCTYIIUBIIHE 3aKa3bl COOPAHBI M OTIIPABJICHDI 3aKa3UMKy. PaboTHI y HUX
OblBAIO B MHYIO HELEIO LIOMEHbILE, B UHYI0 T060bne. Jru pedsra no-
CTABUIHN Y ceDsl XONOAMMBHUK H MUKPOBOJHOBKY, aMa OPUHOCHIA TIPO-
IlYKTbl 1 TOTOBWJIA exy. MIHorma sl He BUAEJ UX LeJsIbli J1eHb, 4 OHH IpPH-
XOOWJIH IO HOUaM, BMeCTe ¢ peOeHKOM, U padotanu Jo 3apu. Paborainy,
B OCHOBHOM, BMecTe. Sl JIaTHJL M BBIIIle CPeHEero U CTapalics He BMe-
mrBarbCad. OHU OBUIM CYACTIMBEL U TPYAUIUCH HA COBECTh, ITO ObLI

NPAKTHYECKH yiKe ayrcopcuHr. B obmem, Mol nosgxon cpaboran.

Obmasack ¢ KIMEeHTaMH, s YaCTO BHKY: KOMY-TO JIOCTAJICH MCKIIOUH-
TeJIbIBIE Kap, 1 ‘{'1'06bl €ro yaep>Xatb, Hy>KHO CO31aThb HCKIHOYHUTEIIbHbBIC
(1.c. HeCTaHAapTHHIE) YOTOBUA. U eCTH HX MOXKHO CO3aTh — BAM H KAPThI
B pyku! Ha nnpoussoscrse, B KosiekTuse U3 40 ¢ JIMIIHAM 4eNI0BeK g Obl
rex JlarHHOaMepKaHiles paborats He octasui. Ho B cBOI Masbiii GusHec
s MOT HX B3SITh, U B35JI, M CeNYac IOCTYNHIL Obl TAK Ke, He 3ayMbIBASICh.
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Sl upotus ypaBHMNOBKHA. [1ara 1o Tpyly — NpakTHYECKH eIHHCTBCH-
HBIH cIOCO6 OPraHU30BaTh OOBIYHYIO 3AYPAAHYIO PAbOTY H OpJIbl HCILOJI-
HAIIKX ee mofei. Ecin y rebs Konpeiiep, ocTaeTcs TOALKO [L1ATHTL
pabouuM 1O eZIMHOM CeTKe M NPUMEHSTh OOIIHE ISt BCeX CPeNCTBa MO-
ruBauny. Ho xorga ects Tonkas padora, u ee fenarT HCKIIOUN TeILHBIE
JIOIH, CTIelyeT BHICTPAUBATDL U PAbOTY, M CUCTEMY KOMIICHCALKMH [1ePCO-
HAJIbHO MOJ, COTPYAHHKA. Bojee Toro, noneiTka 3amuxHyTh HCKIOYH-
TEJIbHYIO JINYHOCTD B «HE370%, BRIIHUJICHHOE [10]] PAJOBOr0 4eJ0BCKA,
HepeJIKO 3aKaH4YHUBAETCA TEM, YTO COTPYAHUK, KOTOPLIH Mor Gbl CTATL
¥ BaC CaMbIM NPUOBLIBLHBIM 38 BCIO UCTOPHIO, YTPAUHBAET CBOM TOJE3HbIE
CBOYCTBA HJIM NPOCTO YXOAUT.
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K yepTty
crnpaBenyiIuBoCTb!

Bce »cusomupie pasnbt. Ho HeKomopbte #usomHble pasHee 0py2ux.

oropmk Opyaywn. CKOTHBIN ABOP

Y vamenwrni hyrhoakaeit Tpeded JHkuMMu JDKOHCOH OJTHAXIBL CKa-

31 MEE:

— 3Haerp, ecsid IMMuUTT CMUT BAPYT HA COOPAHUU KOMAH/IbI TIOMOXKUT
rOJOBY HA CTOJL M 3ACHCT, MBI IOACYHEM €My IIOAYIIKY H IOCTaBUM KOTO-
HUOV/Ib PAJIOM CNeATh, YTOOBI, uero Ao0poro, He yras co CTy/a, Korma
npoctercs. ECIM 3acHer Kakou-HUOY/Ab TOPMO3HON J1aifiHMeH, KOTOPbIH
114 [IPONIDION Hejesie B OAHONM Urpe YeThipe pa3a npo3esan 3alllMTHHKOB,
Q1 IpocHeTeda npojaaunniM B byddao.
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Tpoden
3abupaet nobeagutens

ITPABUJIO Ne 5:
Bbt umeeme npaso na edy, odexcdy, kpbiwty Had 20510801
u Meduyurckoe obenyxcusanue. Bee npouee — npusunezuu.

U3 npaBu BHYTPeHHEro pacrnopsaiKka TIopbMbl Anprarpac

He nymaiire, 6yaro s Kapabac-Bapabac ¢ XJIBICTOM, U I1epej; MOUM
CTOJIOM YCTPOEH JIIOK B II0J1Y, CKBO3b KOTODBIH I OTIPABJISIIO BIAB-
IIMX B HEMHJIOCTb COTPYAHHKOB Ha CheAICHUE TOJIOAHBIM aKy/1aM: CCTh
Y MEHS1 B Y MO€H CUCTeMbI IPUOBIIBHOTO YIPABIEHHSI JIFOALMU 1 Apyras
rpanb. Mel menpei, kax Canra-Knayc k pebsitunkam. §1 BEPIO B UVYJIKH,
NOoJIHbIe Urpymek. M B uynku, Haburele Kyckamu yris.

Heronanexy or moero goma B ceBepo-Bocrounom Oraiio na N0PpOre
MEXIY ABYMA OPOAKAMH CTOMT OAHH XOPOUIMH pecTopa. TaMoiiuii
AAMHUHUCTPATOP IIPOBOAUT CEMUHAPDI 17151 0pULMaHTOB «Kak 3apabarhi-
BATP CTO THICAY B To1». M OHA NEHCTBHTENBHO CUMTACT, 4T0 oM HAHTH
MOTYT AOCTH b LWIECTHSHAYHOIO JOX0Ja. XO3AHHY XOUeTCst, YTOOBI OOJIb-
1e ToyYan ToT, KTo paboTaer nyunie. B TounoCTH MOS Miest TOro, KaK
AOJDKHO ObITh TIOCTABNICHO Heo B 06oM 6uzmece,

Kto paboraer nyure apyrux, nomken 3apabarbiBaTh Gosnbliie: GObIIIe,
€M MeHee IIPOAYKTUBHBIE TOBAPHIIY, U DOJBLIE, UeM ITATSIT HA [TOXOKIK
AOCIKHOCTAX B IPYTUX KOMNAHHUAX. CBOUM JNYYIIHUM pabOTHUKAM Bbi

JIOJKHBL TUIATHTB JTydilie, yeM JIo00i apyroii paboToparein,
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Opunl ManyalbHbIH TeparesT, HeKOT7a MoCeaBIIMi MO CEMHAHAPBI
[0 MAPKETHHIY, BBIJIAI IISITH CBOUM IIOMOLIHMIIAM I10 HOBEHbKOMY Ka-
Opuonery. OHH MO NOJIB30BaThCSl MalUUHAaMH, KOrga ¥ KakK 3aXOTsIT,
I COBepHIeHHO GeCIUIaTHO, TIPU YCIOBHH, 4T0 OYAYT OTBeYaTh MUHUMAIb-
HBIM ZI0JKHOCTHBIM TPeOOBAHUAM H €5KeMeCSYHO NPHUBOAUTD B KIMHHKY
110 /{BA HOBLIX NALHeHTa U3 CBOoero Kpyra obiienust. JJOKTOp peiin, 9To
510 00ECHeYUT KAaK MUHUMYM JIECSTh HOBBIX NALKEHTOB B Mecsw 0e3 3a-
TPAT Ha MApPKETUHT U peKysiaMy, ¥ pazyMHO [ojarasl, 4ro COTpyaHHLe,
Ly auTUpOTT e XBATAeT 9HTY3HasMa U yOeIUTebHOCTH IPUBJIeYDb XOTs
Obl JIBYX KIMCHTOB B MECSI[ H3 UMCIIa~cOOCTBEHHDIX JIpy3el, cocenen,
SHAKOMDIX WIH UeHOB CeMbH, 6€CCMBICIEHHO 00IaThCs C NAHeHTaMK
u B kiauHKke. Kpome toro, cucreMa, pAayMaHHast JOKTOPOM, OJKHA
HLULL BOOJYUICBHTL H MOTHBHPOBaTh 1epcotan. OguH pas B 110/1roaa
[TO3BOJLSLIOCH HE BBITOJHUTE MECSUHbIA IU1dH 110 HOBBIM llauueHram. Ho
¢CJIH He BLUIOJIHKAA HOPMY XOTs OBl ABA MeCsILA U3 1IeCTH — Ha CIIepy-
FOIME [(OJITOAA IPOIIAHCcs ¢ MallluHOM.

[Mperocxoaras uaest, U pesyabTaTbl NOAYYHIHCH BeCbMAa TOYIHTEIbHBIC.

Osrra 13 JICBYHICK 110 JIOCTOMICTBY OLielniia 3aMmbicen 60cca, KaXK bl

MCCSIL, BBITIONHSIA HOPMY, IPUBJeKast 0ObluHO Aaske OOJIbIIe ABYX HaL-
crrToRr, U oTiuyHo paboTana B knuHUKe, BnarojapHaa 3a ManeHbKUR
naaupiii KabpuoseT, 0Ha HUKOr/a He YHbIBaNa, C pafgocTsio Opasna fo-
HONHUTENbHYIO paboTy U BCera NOLNEep>KUBaIa JOKTOpa B ero HauuHa-
ausx. Elle Be IeBYUIKH BBIMOIHSUIA HOPMY Oe3 c60eB, BIIOJIHE YIOBIeT-
BOPHMTEJILHO CITPABJISISCH C OCHOBHBIMH 00S3aHHOCTIMHU.

Uerpepras, UTO Ha3blBAeTCs, BUCEd HA Bonocke. OHa Bpemst OT Bpe-
MCHH OMa3biBaga Ha paboTy (@ 3Ha4uT, y>ke He COOTBETCTBOBAa MUHH-
MAJILHBIM TpeOOBAHUSIM) M 32 TPH FOJIA, O KOTOPHIX MHe H3BECTHO, JINLIA-
JIACh MAIIMHBL JBasKApl. YacTeHbKo ObiBana He B HACTPOEHHH, U OT Hee
OBLIO Maso TOJKY B KJIMHHKE. B KOHIle KOHIIOB OHA yBOIHjack. [laras
Horepsld Kil()pl’lOJlC'l' cpasy >Ke “d Hea0TsrmBajia 1o BcemM OCTaJIbHbIM

OoraITAa DQ{‘TYJ I‘QRG anﬁr\ T Naz-
, Li@daa pCULM LTUn 1 py Ul i pPaos

APaskKuTeJ1bHO H KOH(b.TII/IKTOBaTb C OCTaJabHBIMH, TAK UYTO €€ MPHUNIIOCh
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B 00miem, Bee padoraer kax uackl. «Kabpuosieruast cucreMa» BbIHYXK-
JlaeT JIOKTOpA CHOBA M CHOBA — pas B rOj, WIM B HOJArofa — YBOJBHSATH
xypmue 20% nepcouana (T.e. OAHY U3 INATH MOMOIIHHUL). XyAIas U3
OCTABHINXCA YXOAUT caMa. A JIy4lIUM J0CTaeTCsl Harpaja.
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IIpuseny npumep nompole. ONHaKABL S IPUHSII PYKOBOACTBO OUEHbD
pobaeMHON KoMnauued, rae paborano 47 yenosex. OnosgaHus U 1po-
ryJIsl Cpean pabouYUx U CIy»Katux ObUIM pUTYeEt Bo asbiiex. Torna s BBel
OYeHb NPOCTYIO CUCTeMy IpeMupoBanus — 100 1oa1apoB B MeCsIL KasK-
JIOMY, KTO HH pasy He onozgat M — Hau! Panbine HUKTO He MOT IPHUEXATD
Ha pabory BoBpeMs, a Habyluek 1pu cMepTH y HUX ObIo 5OAbIIE, YeM
uauoTos B Konrpecce. A Terepb Bce 0Ka3blBaAUCh Ha CBOUX MECTAX MH-
HYTa B MUHYTY, 6O/IpbIe, ONPATHBIE U TOTOBBIE K pabore. [Tpapaa, VAHBL-
TenbHO? BripoueM, yeTBepo COTPYAHHUKOB TAK M HE CMOTIIH ceOst peo/io-
neTob. JIBoUMxX BCKOpe MPHIIIOCh YBOJIUTB. A OCTaBIIHECS JBOE KasK7bIli
MeCsAL, XMYPUINCh K IEPEMHMHAIMCD C HOTH Ha HOT'Y B 3aJHUX ps/aX, Ha-
6momas, Kak ApyTHe MOJIYYalT CBOM IIpeMUalIbHble. MeXay MpoUuuM,
OJIHOM JIeIM U3 3TON NAPOYKH JONOJHUTENbHAS COTHA Oblia Obl OUeHD
KcTaTH. Ho ee HY>KABI MeHst HUYYTh HE BOJHOBAIH. 5 ¢ Aerkum Cepaiiem
IUIATHII €M [10-TIPEXKHEMY, IPeMHPYST OTIHYHUKOB. ([PyCTHO, KOHEUHO, 4T
BCE UX OTIMYHE COCTOSJIO B NOSBIEHUNU Ha pabore 0e3 0noajpaHus, Ho
HAaJl0 Be/lb C Yero-TO HAYHHATB.)

OnmMH MOl IpUSTENDb B CBOE BPEMs BIAJIe) HEMAJIEHbKUM COOPOUHBIM
3aBonoM. OH pa3fenni CBOUX pabounx Ha ABe KOMAaH/bl, HA3H UYWL Kd-
IHTAHOB ¥ 00'bSABUII COPEBHOBaHUE. EXXeHeneapH0 KOMAaH/a, TOTYCTHR-
mast MeHplile Opaka ¥ TOUHee BblaepKasinas rpaduk NpoH3BOACTEA,
nonydana npus. Kanuran — 100, a Bce ocranbuble — 110 50 1017apoB
npeMuanbHelxX. B Ty nopy, B koHie 1970-x, 370 66110 3aMeTHOIT IpHOABKOL
A1 pabounx-cOOPIINKOB HA MUHMMAJbHOI 3apruiaTe. Pas B se Henenn
MOH JIPYT MEHSUT KAlIMTAHOB MECTAMU, TAK UTO KaK/bL LIOTYY&Jt B 1L0]1-
YHHEeHHe KOMaHAY CONEepHHUKA. A BpeMs OT BpeMeHH TACOBaJ U CAMHU
KOMaHJBbl.

Heynusuresnbho, 4to 3a 48 nezenb takon pabore 36 pas — T.e. B 75% cy-
JyaeB — NOOEKAAM OAUH U TOT 3Ke KanuTaH. [IpUMepHO 0 ToM Ke OJHAXK-
JIbl CKa3ajl 3HaMeHMThIH QyTOosbHbIN Tperep [o Bpaflant no npossHiny

Mengenp: «B neproM taiimMe g pazoOpio TeOst Co CBOUMH

OM TaiMe g p BIO T€DS CO CBOMMH pebaramMi, & 110~

aTaMi, a
TOM MbI IOMEHAEeMCI KOMAHIaMU, U BO BTOPOM TaklMe sl CHOBa Pa300bio
Tebsi». Wy kak-To TaK. Sl He Guorpad Bpaitanta u He cTaHy pasbICKHBATH
TOUHYIO UTaTy. Ber nonsnu cyTs. [Tobenurens nodexnaer, npourpasimi
npourpeiBaet. Ha saBoze nyqmuit kanurad 3apaborai 3a rog 3600 non-
napos npemuanbHbiMu. Hy, a «cepebpsaubtii nipusep» — peero 1200, Tax

U JIOJDKHO OBITh.
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Y menst camoro 3a royel paboTet GusHeCe ObUTH OTAEABHBIE COTPYAHHU-
KH, KOTOPbIM $1 [U1ATHII FOA0Bble OOHYCBl — MO YCTAHOBIEHHOM hopMy-
e, — poxoausine 10 300% saprnatel. M mnaTtun ¢ pagocTeio. A Apyrum
HPHXOAUIIOCH AOBOJILCTBOBATHCSI MUHUMAJIbHBIM NIOOIPEHHEM: IOIAPOY-
HOIt Kapro# Ha 25 10JJ1apOB | XJIOIIKOM I10 IUIeYy.

[TTABA 26

Korpa 60oHychbI
obAa3aTenbHbI

ITnamume anumenmsbt — 8C€ PABHO
umo nokynams 0gec 0as mepmeoti 10wao.

bar3 basp, aMepHKaHCKHI IOMOPHCT

IH&XK/bL B IATHHLY, Hepes 06efoM 51 oKasasics B oduce y CBOEro
KJIMEHTAa ¥ HEeYasiHHO MOJCAYIIA, KaK ero CJyXamue o0CyKaaim
CIATHHYHYIO THIIY»: 33 BHUIOJIHEHHE HeJebHON HOPMBL IIPOAasK 3TOT
napeHb UMes OOBIKHOBEHHE PACKOUIENIUBATHCA HA MUY, COHABUUH U I'a-
BMPOBKY AJs1 Bcero odrca. Cyas mo Bcemy, TaKoe CIydanaoch JOBOIBIO
gacTo. ¥l ofnH U3 crykanmx ckasasm «JTOT KMOT FOTOB 3aKa3aTh y KOTO
YTOJIHO, TUIIb OBl EMY JATH CKHUIKY!».
51 ¥ caM B OHO BpeMsl, KOI/ia y MeHsl ObLI0 MHOTO HA@MHBIX CTY KaIl[HX,
tak xe omubancs. [lyran «GoHych» ¢ «1106e3HOCTbIOY. Ec/u Harpajia cTa-
HOBHTCS] IPUBBIYHBIM JI€JIOM, €€ IPHHUMAIOT KaK J0/UKHOE, H OHa I1pe-

A TT
BpamiacTCAa B OCCIIO/IC3HYIO TpATy ACHCK 11OMHH

CKHe KaHUKyIb» ¢ UeBn Uel30M, rie IMaBHbIi repoi 1 BCe ero JoMOodaziLibl
TaK TBEP/AO PACCUYHMTHIBAIN HA POKIECTBEHCKUI OOHYC, 4TO, He NOJIyUUB
€ro, yCTPOWJIM KPYTYIO 3aBAPYXY U AXKe MOXMTHIIHM XO3SIHHA KOMITAHHH.

Haunem ¢ ¢punocodpckoii nozuuuu. MHOrHe nNoCHUTAIOT, UTO
GoHyc — 3TO Harpaja 3a B LeJIOM XOPOIIO CAETAHHYIO pabdoTy 1udo —
eIe TOro Xy>ke, Ha MOM B3I/, — UX 00sg3aTeIbHas X0 B 00LLelt
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i1puOpL Komnanuu. C 3TOM TOYKOM 3peHUs 1 He COrIaceH KaTe-
ropudecku. COpUTD IeHbIaMH, He 00eCIIeYnB HUKAKOM N3MEPHMOI peH-
TabeIbHOCTH BJIOSKEHMI — 3HAUUT NOCTYIMTLCS CBOCH I7IaBHOM 06s13aH-
HOCTBIO KdK eHepayIbHOro AUPEKTopa: o0ecrnednsaTh NpUObIIb aKIHO-
1iepam. Bul Moxere ObITh U AMPEKTOPOM, U €IMHCTBEHHBIM AKIIMOHEPOM.
OT 91010 BamM 00A3aHHOCTH HE MEHSIOTCSL.

H, xak nmokasviBaeT HCTOPHSE IIPO «<KMOTA», TAKUM CIIOCOOOM He Ky-
HHIL HE JIOSVIBHOCTH, HU NOJYHHEHHA. f cunTaio, uto OOHYCH — 3TO
[UIATE 32 YTO-TO [EHHOEe W TOYHO H3Mepumoe, Mx MOXXHO NpUMeHsTS,
qTOOBI HCTIPABUTDL HENPUObUIBHOE [OBEJEHHE, CTHMYIHPOBATh MPUOLLIL-
HOC, OOLLPHUTD PAGOTHHKA, HONy4aolierc 06pasoBaHye U IOBBIIIAIONIe-
ro KOMIIeTCHLHIO, 100 YCIEIIHO BEIIOIHSIOUIEro TPYAHYIO HIH Herpu-
sirHyto pabory. 3To He OAAPOK H He 0093aHHOCTD, ITO HHCTPYMEHT.

Be3xadglocTHAag
MernHa Ne v

BOHbe! — 3TO MJ1aTa 3a HeYTo ueHHoe.

Hapafire 330410 HPOSICHUM PA3HUILY MEXTY «OOHYCOM» H «IIPU3HAHU-
em». Hanpumep, nepexozsuiee napKoBOYHOE MECTO IS JIYYIero COTpy-
HHKA [POUUIOro Mecsaua — 3TO NpH3HAHMe, & He 60HyC. BoHyc — arto
JACHBIH, JOMOTHHTEIbHbIA BHIXOAHOH WM TO, YTO MOJKHO 38 JI€HbI'H KY-
MUTh, CKAXKEM, I0€31Ka Ha OTABIX WIH KaKHUe-TO UHbIE MOTPeOUTeNIbCKIe
Outara. A HOOUIPEHHe — 310 BBIMIIEJIbl, 3HAUKH, CTAThsI B Tasere, IapKOBOY-
HOE MeCTO.

Bouycsl — x10noTias ey, 0CoOeHHO IpyINOBbLIe WIH KOMAaHAHbIE.
HecTHO TOBOPS, st HE YBEPEH, YTO B 9TOM 00,1aCTH €CTh KaKUe-TO TOYHbIE

DEHENTh, XOTs HEKOTOPhIe MeTOAUKY IBHO Xy:Ke, Muorue enamensis
Ou3HCECOB M IPOHULATE IbHbIE KOHCY/ILTAHThI IOKa3bIBaIH MHE pa3pado-
TAHHbIE HMH «CHCTEMBL» IIPUMEHEeHUH OOHYCOB, U B KA KIO0H s 3aMeuart
KaKHe-TO U3BSIbL.

Sl HE CTOPOHHMK IPYIINOBBIX OOHYCOB, YBSA3aHHBIX C YPOBHEM ITPOAAXK,
[IOCKOJIbKY HA 3TOT [10KA3aTeJb BAIIH JIIOAH MOTYT HOBJIHMATH JUIIb B He-

3HAYHUTEIbHOU CTelleHH, a IIpeMus Jyauie BCero OKa3blBaeTCs He II0 3a-

frasa 26. KU LA BOHYUS UbH3ATE) IbHbI 155

CAYram BeJIMKA /ISl OMHUX H HeCIIPpaBe UIHBO Masla JUlst ApYrHux. [loxoxe
YTO JIy4llIHe Pe3yabTaTbl HPUHOCUT LeTIeBOH, HHIAHBUIYAILHBIN OOHYC-
IJ1aH, NOOIIPSIONIHI HY)KHOe paboroaareno nopefenye. Takue riann
0ObIYHO pa3pabaThIBAIOT, YTOOB MOTHBUPOBATh PAOOTHHKA BBIILONHAITI
NeACTBUS, KOTOPbIX OH CKJIOHEH H30eraTh, 0 KOTOPBIX 3a6BIBACT, KOTOPH ¢
CUMUTAET HENPHUITHBIMU WJIH TPYAHBIMH, U 5TUM OOLIYHO JIOOMBAOTCSI,
4TOOBI U 3TOT PAOOTHHK, U CaMa ero MO3ULHUA B KOMIIAHHHA [TPHIOCIUII
Gosbinyio npubsLte. Ho Takue GOHYChbl BOCIPUHUMAIOTCS KAK FAPAITi-
pOBaHHbIE, U CTOUT BAM I€PECTaTh UX IUIATHUTD, KAK UCITAPUTCS U KYILICH-
Hast UM UCIIOJIHUTENBHOCTL Iepconaa. Mucruryuuonaansaiirs O0my-
COB MOXET ObITh BEChbMA II0JIE3HOI U MPHOBIILHOLN, HO, IPEKAe UeM 1a
9TO IIOMTH, HY>KHO OTH@BaTh ceOe OTYeT, BO YTO BBl BBI3bIBACTECH, (-
MEHSITb HOCTOSIHHBIE OOHYCBI — 3TO KOLIMAP.

Jlaxe ecnu ODOHYC yCTaHABIMBAETCS /151 IPYIIIBI, 1y ULe BCEIO CYSITT
Habop Bo3HArpaxaaeMblx GOHYCOM MOKa3aTeNedl A0 TeX, KOTOPbie Ha-
IPSIMYIO 3aBHCAT OT AEUCTBUEI JAHHON PYIIH COTPYAHUKOB. Bot, 1a-
npumMep, oQUC WIK JeMOHCTPALMOHHBIN 34, KyJa TOTeHLHAIbHC
KJIMEHTBI TPUXOMAAT 110 OPeJBAPUTENbHOM JOTOBOPEHHOCTH C areHTOM.
CKONBbKO OTEHUHATbHBIX KJIHEHTOB, CPEArHpOBABIIMX HA PCKAAMY

VU NOIROHHABUINY, TIDUNET B UTOre HA BCTPEUY C AreHTOM, IPAKTHICCK

HAALLLY j 283 LA POy s

-

LHeJHKOM 3aBHCHT OT TpeX MPUHHMAIOMUX 3BOHKU ONepaTOPOB, HO OT
9THUX OIIEPATOPOB IOYTH WM BOOOILE He 3UBUCUT, CKOJIDKHE M3 MPHILICH-
WX YTO-HUOYAb KYNSIT, © MHOTO JIM oHM Kynst. U ecnn 6omyC 91y
Tpoux OyzeT 3aBUCeTh OT IPOLAXK, ITO MOXKET UX JeMOTHBHPOBATH, OCO-
OeHHO KOTa NMPOAAXKHUKH He OaewyT. W1 BosbMeM CepBHCHOE mpuji-
NpUSTHE: PECTOPaH, XUMYKCTKY U np. Kaccupiia, nabopaurku, nosapa,
LIBEHINAP U IIAPKOBUIMK — HUKTO M3 HUX HPAKTHYECKH HUKAK He BIUICT
Ha YPOBEHDb IIPOAAXK, 3aBUCAILME OT 9DGEKTHBHOM peknaMbl 1 MapK-
THHI'A, UCHOBOM [TOJIMTUKH H, NOXANYH, faKe aapeca 3aseaenus. [lpn
9TOM BCE OHHM B 3HAYHUTEJBHON CTENEeHH BIHSIOT HA TO, BEPUETCS JIH

r Ry
O

Ky O OH OYICT 3aX0JUTh.

QTP Arrr 7@ T2 Yok U
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Kak coctaBuTb 60HYC-nnaH

[lpenycmaTpuBast GOHYCHL U1l OTAENBLHBIX PAOOTHUKOB UM UL TpyL,
[PeINPUHUMATEIb JI0JKEH MOy MaTh, KAKHE «IOMOIHUTEILHBIE YCHIIHL»
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o1t xores Obl 3d 9T0 IOJIYUHTH, UTO AJIS HETO LEHHO, U CKOJIbKO OH T'OTOB
[UIATHTD 34 9TY NEHHOCTL? 3aTeM HYKHO IIOHSTH, KAK JIydile BCEro MO-
THUBUPOBATD YeJI0BEKA UIIH IPYIILY HA T€ YCIUIMS, KOTOPBIE BbI IOKYIIAETe
3a ¢BO¥ 6OHYC. MoTHBALHIEN MOTYT OBITH JIGHBIH, 8 MOTYT M Jpyrue 67a-
ra WK KOIAa-ToO OJHO, & KOI/1a-To JIpyroe.,

Hanpumep, 1 0HOrO KJIHEHTa 5 NPOBOHI TECTUPOBAHUE, Mpej-
narast mofam Ha Bpibop 100 7017apOB HAJIMYHBIMH WM [TOAAPOYHYIO
kapty Wal-Mart, Olive Garden nu Restaurants, Bed, Bath & Beyond roro
Ke HOMHHAJIA, U KapTy IPeInowIr Brpoe 6osbIie UCbITyeMbix. [Touemy?
[HoToMy 4TO MHOrHE, NONYYHB HaNHYHbIE, OyAYT YYBCTBOBATD, UTO JOJDK-
1Ll MCTPATHTD JICHBIH HA OILIATY CYETOB. A C KAPTOHM MOXKHO CIIOKOHHO
MOUTH U CYCTUTDH BCe Ha COOCTBEHHBIE YA0BOMbCTBUS. [lonyuus 750 goi-
TAPOB HA PDYKH, Bawl COTPYAHHK MOXXET DCIUHUTD, YTO caMoe BpeMsl YMEHb-
HHTTE PPOMAJAHBIN JOAI 10 KPCAHTKE, — M TOIAA IUIAKA er0 YHK-OHJ
s ATHUHTHR-Card. Topasio s@dekTHBHee MOTHBHpYeT TAKOTO OIUIAYeH-
HbLIEL OTEb, PECTOPAIl M IOY IUIFOC CTO A0/UIAPOB HAJMYIILIMYA Ha Ka3HHO.

3arem HY>KHO PeIUTb, CTUMYJIHPOBATH JIH TO NOBEICHUE, KOTOPOE BbI
HORYHAEeTe U BOSHAIPAKAdeTe, OIMHAKOBbIM OOHYCOM KasK/blil Mecsi
LM ePelOBATh B TeYeHue rofa GOHYCH ¢ HHBIMH BHAAMH MOOIIPeHHSI.
[1pu aTOM IIOCTaparTech PaCCUUTATH, KAK YACTO BRIUIAYUBATH OOHYC MY,
110 KpanHen Mepe, Kak 4acTo Bbl Oyzere 3amMepsith NMoKasaTeny paboTs
NPEMHPYEMBIX COTPYAHUKOB.

Hakoneu, Hy>XHO pelliUTb, BBOAUTD JIM ITOT II/1aH KaK [MOCTOSIHHBIH
HJIH KaK BPEMEHHY10, KpATKOCPOUYHYIO IPOTPaMMYy, KOTOPYIO IIOTOM CMe-
HAT Apyras.

W nocinennee, uTo s xouy CKasaTh Ha 9Ty TeMy: OOHYC-[UIaHbI HY>KHO
pACCMATPUBATD TONBKO B KOHTEKCTe Baileil 0OI1eil CUCTeMbl OILIATHL
Tpysa. Muorue paboTosarenu, KaKeTcs, IIATAT CBOUM JIOASM IIPOCTO
sa nogwienne na pabore. [lo-HacToAmEMY XKe Bbl JOJKHBI IIBITATHCH
KYIHTH ONPCAeNeHHoe MoBeaeHue paboTHuKa U obecredeHHbIe 3TUM
NOBC/ICHUEM padouMe OKa3aTest, OXOTHOE U Aa3Ke VBIeYeHHOe YUACTHE
B Bauued [Iporpamme. [oaTomy m100bI€ BBIUIATL COTPY/AHHKAM JOJKHBI
OBITH [IPSIMO M TECHO YBSI3AHBI C 3TUMHM LeIAMHU. MMoskanyii, npas 6
Byuu Asien, ckasas, YTO BOBPEMs! TTOSIBUTBCI HA MECTe — 3TO y3Ke TpeThb
yenexa. Ho korpa ynpasnsenis monbmu, tedst £0/0KHBL 3a60THTH Jpyrye
AB€ TpeTH!

[JTABA 27,

KoTopyto Hanucan bunn Meizep!'

MoTtuBauusa
3aMepoM

O KOHYHB KOJIJIEK, 81 CTas padoTaThb B HAIIleM CeMCHHOM JIe/C: B Ma-
rasuHe MY>XCKOH OfieskAbl. Korja orer oTouien ot jes, s BO3raBil

roov. B 1991 v g 67KkD TOPOI Maii-

1Yk OPY. O 1uui 1L A OTKPDIJ BT

TTATIN 7T Vel 2 e b )
piturige ] /_\HXAAL_yJLxA pLonu o

Vel 2 4
Cy 1

Guin

786354

e
3uH, 6M3HEC POc, H BCKOPE sI CTaJl CAMBIM YCIEIHHBIM TOPTOBIECM MY K-
CKHM IUIaThbeM B 1Tare M3puijeH] U HaHUMan 65 rpekpacHbix pador-
HUKOB.

B 1998 r., BHsAB HACTOHYUBLIM coBeTaM [dona Kennean, s OTKpbLa Mup-
KEeTHHIOBYIO KOMIIAHHIO U CTasa AABATh POZHUYHBIM TOPIrOBIAM BCCX
KaTeropui KOHCY/IbTAIIUH O «[1€PEAOBbIX» U peHTabenbHbix Gopmax pe-
KJIaMbl 1 MapKEeTHHTa, IIOMOTast UM IIPHBJIeYb OOAbUIE HOBBIX KAHCHTOR,
JIyYIIe YAep>KUBATh CTAPBIX U YBEJIUYHTD JIOXOALI OT KAXKA0T0 KIHCH T,
Hagepuoe, g Gbin y [loHa He nocsieqHuM yueHukom: 8 2003 r. ou ripej-
JIOXKWJ1 MHE CTaTh OIEPAUUOHHBIM JUPEKTOPOM €r0 KOMIIAHHH (KOTOPs
tenephb HaspiBaetcs Glazer-Kennedy Insider’s Circle), koncyanrupyionieit
B 00s1aCTH MapKeTHHra ¥ NpuObUIbHOCTH Hosee 130 000 GH3HECMEHOB (0
BCErO MHUpa. 3a TPH C ITOIOBHHOI TOJa HAIllero CoTpyaunuecTsa ¢ Jonom
uHaw 6usnec pripoc Gonee uem ga 2000%.

! Busn [Jeitsep — Jly4Iuuii B MHpe KOHCYABTAHT 110 MAPKETHHIY PO3HHUHIX GH3LIeCOs.
Brrazenpipl MAarasuHOB H TOProseix GHPM, He HPOXOIUTE MIMO CIO CAITA Wivw,
bgsmarketing.com. — IIpum. asm.
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Ho ynpassisil 11 1 MaraamHoM OJeX/1bl, HIIH MAapKeTHHIOBOIH GupMOit
¢ MHOTOMHIJUTHOHHBIMH 0060pPOTAMHU, OHO OCTAeTCsl HEM3MEHHBIM: I BCEe
BpeMst CABIITY, KAK X0351€Ba U JUPEKTOPA >KaTYIOTCs Ha JIIOEN, KOTOpbIe
y Hux paboraior. [IpUunHA HeJTOBOIBCTBA: HAEMHbIe COTPYAHHUKU JI€NaI0T
padory unade, yem ciesian Obl CaM XO3IHH WM JUPEKTOP. I'pybag peann-
HOCTb, O/IHAKO, TAKOBA, YTO 3TH KaJ00bl aOCOMIOTHO HE MOMOTAIOT UC-
IpaBUTH CUTYAIMIO.

51 yOexRICH, 9TO JIIOJU B MHPE AeJSTCs, B 001eM, Ha JiBe KATerOpHuH.
[lepsas — 110 MOEH TePMHHOJNIOTHH, «IISITHIPOLEHTEPb». ITO IpPearpH-
HHUMATENH U BIajeablbl OM3HECOB, cocTapisiomue 5% or Bcero TPYAO-
cnocobHOrO Hacenenus. Bropas — «MEeBSIHOCTOIITUIIPOLICHTEPRI», T.€.
95% macesieHus. ITo HaeMHbIe PaOOTHUKH, OYUHEHHbIE «IISITUIIPOIeH-
TepaM». A Telepb pajMkanbHas uiaest: 9T 95% HeoOXOAUMbI TOUHO TAK
AKC, KUK HIe 5, HOTOMY 410 0e3 HUX HHYero B MUpe He [eIaeTcs.

3071y MANTeCh: €CTH Obl He JIeBSIHOCTOTSITHIIPOICHTEPEL, KTO Obl CBapHJI
M 104 HaM yrpernui koge? Kto 3abotusics 6b 0 HAIKX MOKyNATeNAX,
e Tax M nanpenrax? Y rasdoe, kro Obl [IOMOr 1AM HOCTHYDL HAITHX
ueneit?

Ha cpoeM npeyipMiuMaTe/IbCKOM MyTU S BCTPETHIT HEMAO JIIOAE,
OKAZABITUX CUThHOE BAMUSHUE HA MOU npencragnenus ob yrpagneHue-
cKof rayke. Ho fosbiie Beex, HaBepHoe, OB HA MEHS TYPY MEHE/IK-
MeHri 1o aMern Bude Supriond. [loMHIO, B EpByIo HAIly BCTpedy OH
JLUT ONPeseIeHHe MeHEeKMEHTY, KOTOPLIM 51 C TeX MOp U H0Jb3YIOCh,
ITOTOMY UTO OHO JyUIllee U3 BCeX, KaKHe s TOJABKO CIIBLINAN. BOT OHO:

CHEJTATb JEJIO CUJIAMU JAPYTUX JIIOHOEN

51 11e HOBINON CTOPOHHMK «MOTHBAIUHY, KAK €€ IOHUMAaeT 60IIbIIHH-
CTBO, T.¢. OKCHCACADHbBIX, 10 0COG0MY MOBOAY WIH AAXE BHESALIHbIX
oOpallleHUi K ITATY, CEMUHAPOB, HAPYAHBIX 3HAYKOB U BOOZYIIIEBISIO-
IIMX TUIAKATOB. I CUMTAIO, YTO MOTHBALMS HE UMeeT HUKAKOTO CMblC/Ia
Oe3 3aMepa Pe3yAbTATOB M 0€3 CHCTeMbl BOBJICYCHH .

Hike npuBeieHbl ABa 1y4ITHMX METONA, K KOTOPBIM s TIpuberato, Kor-
AW HYOKHO GLEIATh 4T0-TO CHJIAMU IPYTHX, U KOTOPBIE IIPeANoNaratT

I BOB/TEUCHHWE, M 3aMep.
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MeTon 1.
3aMepsinTe Bce BaXKHble NoKa3aTenu
M BbiBelnBalTe LUDPbI Ha CTeHY

BcniomuuTe, 4To BB BUAEAH, KOTAA B MOCAEHMIT pa3 XOMMIN Ha Oefichon.
Bor 6plomuii uner K «IOMY», @ Ha OONBLIIOM Tabio MUIITYT ero UMs1, a HH-
K€ — UrpoBble noxasaresy. CpeiHUMN NPOHEHT NONaAAHHI, CKOMBKO XOYM-
PAHOB, CKOJIBKO CbIrPai Urp 4 Npoye BaskHbie (UQPHL.

Kak BbI nymaere, zauem a1o?

Bo-nepsbix, mis Toro, urodn nybnmka Ha TPUOYHAX MOIIA OLIEHHTD
KadecTBa CIIOPTCMeHa.

A BO-BTODBIX, 3TO MOTHBHUPYET ero camoro. He kaskercst nu Bam, aro
CIIOPTCMEHY NPUSATHO, KOTJA HA 3TOM OIPOMHOM 3KDAHC BHIBOJITCS
OTJIMYHbBIE IIOKA3aTeu, KOTOPBbIE BUIST THICSYH JIIOAEH, B TOM UYHC/C
MEHEJKep KOMAaHMb, TOBAPHUINM 10 KOMaH/e U BiIafenbunb Kayha?
Ecnit y nero ects ropnocts, murdper Ha Tabio 3acTaBsT €ro CTapatbest H30
BCEX CUJ.

BobIIMHCTBO NpeAnpUHEMAaTeIelt 1 YIPAB/IeHIIeB He TPe/iCTA BILTIOT
ceBe, xopomro nu padorareT ux moan. Hanp HMCP, B/Aiajiesi pOSHHYIIbIM
6H3H€COM, s y3HAJ, 4TO OOJBUIMHCTBO MArasMHOBIIAAEbIER OTCIIEKH-
BalOT IIPOAAXKH K@KJIOTO NPOAABLA. 3TO PABHUJIbHO, HO 3TOrO MAaJio.

Enpncreennpiit ciocob 06beKTUBHO OLUEHUTD paboTy JMIOKEN — 910
3aMepsITh BCE 3HAUKMMBIE [TOKA3ATE M.

Muorue ¢ 9THM He cornacHel. OHH HHYEro 0cobo He MepsIoT, a APOCTO
TOBOPAT JIIOASAM: «HIH U ITOCTApAiCca Ha COBECThH.

3TOT cnoco® — HenpaBIIbHEII,

HenpaBuibHBIA, HOTOMY YTO «HA COBECTb» — HE 06S3aTENBHO «KAK
Hy>xHO» TouHo Kaxk B Geiic6one. Ecnu cpenauin pedTHHT OBIOIINX B KO-
MaHnze Komednercs or 0,225 1o 0, 310, To cnoprcmeH ¢ pefituarom 0,115 we
BLIHIET HA I0J1e, KaK Obl JOOPOCOBECTHO HuU 1iaXas HA TPEHUPOBKAX.

BoT nmouemy Hy>KHO TOYHO 3aMepsITh BCE BASKHBIE TOKA3ATE/IH.

[lponymaiiTe, Kakye MOKa3arean HYXKHO U3MEPHUTD, YTOObI O YYD
HY>KHBIM BaM Pe3yJIbTAT, U KAKOBBI TOYHO AOJDKHBL ObITh MHHHMAIIbHbie
HODPMBI IO 3THUM [MOKA3ATESIM.

B mMoux marasunax Mbl eXXeLHeBHO BBIBEIIUBAIU OIlC, T.e. «Oryer
O IMTPOIYKTHBHOCTH CTY>KALUX». MBI XOTeH 3HATh, KaK paboTaCT KasK/bIE
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COTPYIHHK, H, 4TO He MCHEee BaXKHO, XOTeJNH, YT0Obl CaMu IPOAABIEl BHU-

JICJIH, XOPOIUO JIK OHU CIIPaBIISIIOTCSI.

[TossosbTe pacckasaTb BaM, Kak Mbl 3TM OTYETHI [1OJYYaad, — U Bb
VBUJIHTC NPHHIMIIBI, KOTOPBIMK MBI DYKOBOICTBOBANMUCh. Bl MoxxeTe
NIPHUMEHUTD 3Ty CXeMY JUIst VIIPABAEHUS COOCTBEHHBIM AEIOM — HeBayK-
HO, B Kakoi cdepe Bl Benere GusHec.

Exxemecauno Mbl u3Mepanu 15 pas3HBIX NMOKa3aTesel, KOTopbie, KaK
MBI BbISICHHJIM, OHCBIBAIOT IPOAYKTHBHOCTh OPOAABLOB:

1) mpoueHT OT OOUIUX MPOAAK B AEHbD: [0 PO aK JaHHOTO
npoaasua (JAIT) B COBOKYITHBIX AHEBHBIX MPOAAXKaX IO AHSM;

2) nonnapos B AeHb: HA Kakyio cymmy Il npomasasn B AeHb, 110
JIHSIM;

3) ToBapoOB: CKOJNbLKO eAuHUIl ToBapa Il rponasan B A€Hb, [0 AHSM;

4) 4eKOB: CKOJILKO YEeKOB coduparn B genb JI1, no nHaM;

5) cpemHee YMCIO NPOAA>K: CPEIHEE YHUCIO INPOAAX Y KaKIAOr0o
poJasia,;

6) TOBApOB Ha CHEJKY: CPe/Hee YHCIIO eJMHUI] TOBApa Ha OAHY

NPOAAKY Yy KaKAOIro NpoAaBLa;

7) cpenHas MHEeRHAS CYMMA MPONASKU: CPEHA CYMMA NPOJIaKy
vy AIL, no gusamMm, B gosnnapax;

8) oxxumaemoe 3a MecsIIy; OKHaeMblil o6bem npogax JI1 3a Mecsr,
pacCUHTAHHDLIM HA OCHOBE MTOKAa3aTese, UMEIOMUXCS Ha MOMEHT
pacuera,

9) 3BOHKHM KIHEHTaM: YUCIO TenedOHHBIX 3BOHKOB OBIBIIMM MO-

KylaTeJsIM U YHCI0 HazHavyeHHbX Berped y JII1 B nenb. (3aMersTe,
Gosee 30% uaumx 1Mpouask NPOHCXOIHIHN 1O npenBapUTebHOMN
JIOTOBOPEHHOCTH — H 9T0 B MarasuHe MY>KCKOM ofexabl!);

10) mucbMa KaIHeHTaM: YiCiI0 6J1arofapCTBEHHBIX KAPTOUeK HelaB-
HUM TIOKYyNaTeAsIM, oTiipassiacHubix JII1 B geHb, o gHIM;

11) cocrosBmmnecss BCTpevH: KOJIMYECTBO COCTOSIBIIUXCS BCTpEY,
nagiaveHHnnix Ha ceronus y Al no gaaMm;

12) nmpoaa’ku Ha BCcTpeyax, B Ao/aaapax: o0umas cyMMa IpoAask
NpUIeAIMM Ha Ha3HavyeHHble Betpeud y T 3a Kaskablil geHs;

13) aneXTpoHHAas MOYTA: YHCIIO SIEKTPOHHBIX aIPECOB, COOPAHHBIX
JII 3a nens, 1o aHgIM;
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14) pedepanbr: UMCIIO HOBBIX KIMEHTOB NPUIIEANMX B MATA3HIL 110
pexoMenanuu npexxaux kuenros I, mo aaam;

15) KpeauTHBIE CUETA: YHCIIO KPEeAUTHBIX CYHETOB MAra3uHa, OTKpbL-
TeIX KnuedntaMm JI1, no pusim.

Mb1 pertiny, 4To B Halrem GU3HECE UMEJIO CMBICI 3aMepPSITh HMCHHO
9T LHOKA3ATENIH. BaM NPUIETCS CAMUM PelllaTh, KAKHE BASKHBI JUISI BALLCTO.
OrGupast, urd usmepsTh, 3ajaitre cebe YeTblpe BONpOCaA:

1. BaxkeH 51 3T0T nokazaresn?

2. MO>XHO JH €ro HCUHCAUTE?

3. TToAMYT 7K ciyKalue Takyo CTATHCTUKY?
4

Otpasar au nonyyeHusie tu@pel UMEHHO TOT napamMeTp, KOTOPbII
BaM Hy>XXeH?

Haia mporpamMmma nonavasny BCTpeTua akTHBHOE COMPOTHBIEHHE,
[Iponasuet 3asB15171H, 4TO 9TO HENPABUIIBHO, KOTMIA OCTAIIbHBIE BUIAT, KaK
bl paboTaelib, 3a6aBHO, HO FOBOPHIIM TO KaK pas npopaBUbl C CaMOi
HU3KOM IPOU3BOIUTEILHOCTDIO.

3aTeM OYeHb CKOPO MIPOM3OLLIIH ABE JHOOOTbITHBIE BelIlH.
Bo-nepsrix, Hac mokunynu rce Headbextupnne

3

- r Uervrrvr
CAABUDLI. YHIJi

[

B4
HMEHHO T€, OT KOr0O HaM C/1efloBaio u36aBUTbCA. OHU He OAXOMFUTH JULST
9TO# paboThL

Bo-BTODEIX, OCTaBIIMECS 3HAUUTENHHO TIOJTSIHYJINCH 10 BCEM T1OKA3a-
TesisiM. Mbl IIOHSUTH, YTO XOPOIHe NPOAABIbI 06T AYX COPEBHOBAHIL.
Onu GyyT CTAPaTHCs! BLIATYH HA IIePBOE MECTO I10 BCEM IIOKA3ATEIIAM,

Bce 15 nokazaresiesi Mbl CBOIIUIIH B e3KeIHEBHO OOHOBIIsIEMYTO TaBIHILY,
KOTOpast BHCesa y ABepel B Mol KabuueT. Kaxkipit JEHDb [1POJId BULULLBI,
NPOXOIsT MUMO, OCTAHABIMBAJIMCH U YMTAJIH €€e. ITO UM HPABHIIOCh, HOTOMY
HTO TaK OHH TOYHO SHAJM CBOM MOKA3ATEH M MECTO B 06IEM pefTHHTC,

IIporpamMma paboTana Tak XOpolIo, YTo Mbi paclIMpUIIH e¢ Ha BECh
[E€pCoHa, BKIOUas NOPTHLIX, KACCHPOB, CCKpeTapiii u Oyxranrepos. Tax
4TO He ZyMaiTte, 6yATo TAKOH IOAX0H MOXKHO MPUMEHHTD TOJIBKO B 1IPO-
naxax. Jlrobas xommanmus, Y KOTOPOH €CTb IUTAT, MOXKET (U JIO/KHA)
paspaborars u3MepUMELe KPUTEPUH [TPOU3BOAUTEIILHOCTH.

ECTb HECKOJIBKO IIPaBUIL, KOTOPBIX CTOUT JIEPXKATHCA, KOT/la PeLIAClb,
4TO 3a KeM cuuTarb. Haunnaiite mMemienHo. B mepebii rox s 661 o1cie-
SKUBAJ He GOJIee TISATH [I0KA3aTeNet: TOTOM Bbl MOKeTe pacCUIHPHTL CIH-

-




[image: image79.png]162 AECTRIAV MEHEAKMUIT: 3ACTABBTE SHOAE PABOTATD HA PE3YJIbTAT

cok. Kpome Toro, g Obl e3KeroiHo nepecMaTpuBasl CIIMCOK [TOKasaresielt.
Besikuit pas cuoBa sagasaiite cebe HAUIM YeTbipe BOIIPOCA.

MeTop 2.
JloBUTe niogeu, Korpa OHU BCe Aenalor,
KakK Hapo

VismyLest, Kax TBOi paboTHHK caenan uro-1o xopoiee? Kpuuw: IOTIAJICS .

WUrpa «[lomancsl» — npekpacHbIf Crioco® MOKa3aTh, YTO CAYKAIIHAe
B{OKHBLL BAM He MeHbIle, YeM KJIHEHTBI, U HOOLIPHUTb B CIY>Kallux Ipa-
BHJIBHOC [MOBEICHHE.

[Ipoepamma npocma u secbma apekmusHa.

1. Kaskjplfl COTPYAHHK MOMXKET 3aCTyKaTk CBOEro TOBApHINA 3a Ipa-
BUJIBHBIM BHIMTOJIHEHHEeM pabOTHI.

2. CoTpyAHHK, 3aCTYKABIIHHM TOBApPUINA, 3aHOJHAET CIIeLUalbHYI0
«Kaprouky zacTykanHoro» (cM. puc. 27.1) 1 cOpaceBaer ee B sIIUK,
MECTOMONOXKEHHE KOTOPOro HAa TEPPUTOPHU KOMIIAHHM BCEM H3-
BCCTHO.

3. Kaxxneit Mecau noCTarmeHHRIN HA 3TO 110 MEHeIKep IIpocMma-

TPpHUBAET KapTOYKH U OT6Hpa€T HECKOJDbKO JIYyYUIHX.

4. Ux copepxkumoe nepenocurcs B Ceprudurarsl Cyrnep3Be3aHOCTH
(puc. 27.2), a KAPTOYKH BHIBEIIMBAKTCS HA JOCKe OO'bSIBIEeHHII.

5. B KoHIile Mecama cynep3sesnaM BuIIaioT HX cepTU(HUKAT B IPUCYT-

cTB BCECX COTD

e
p Y AR EARAT.

U x yemy 9T0, no-pamemMy, NnpuBOINT?

[Ipasunbio. JiogaM HpaBUTCH, YTOOB UX JIOBHJU. ITO NBCTUT CAMO-
o610, OHH HauMHAIT padoTaTh NPABHIBHO. VX JIOBAT, U MOC/E 9TOTO
OHH el1Ue NYILE CTaparTCs BCe eaTh, KaK ¢JIeayeT, IOTOMY YTO UM Hpa-
BUTCSE OBITI pe ppManng. M 210 3apazno. A BaM xouercs, 4ToOb
LEPE3UPAKATUCH BCe BAllK paOOTHUKH.

Bor BBl M y3HAMM O ABYX JIYUIIHX H3 BCEX HM3BECTHBIX MHE METONOB,
OO YK AKX «1eBIHOCTONATHIIPOIEHTEPOB» Aenath paboTy TakK, KaK
5TO HYKHO BaM. Kaxkpiit U3 J1IByX MeTo10B paboTaer u caM 1o cebe, HO,
K@K Bbl [IOHUMAeTe, eCJIM UX KOMOMHHPOBATD, JIIOAX HAUHHAIOT paboTarh

Clle Jryuuare.

[JIABA 28

«KoMmdopTHOE»
paboyee MecTo
WJn NpoayKTUBHoe?

Ecnu mbt xomum 6imb KoHkypenmocnocoGuvimu 6 XXI 8CKC,
cnedyem kpailie cepyesHo OMHECMUCH K 8ONPOCAM «pA3BIACUECHUS .

Ibxopnx E, 6s18uinit MunucTp GusaHcos u HHOCTPAHHBIX jleN
B Ipasurenberse CHHranypa

OBOJIBCTBO» — CyO'BeKTHBHAA 3MOLHSL. Sl 3HAKOM C OTHOM JaMol,
<< H KOTOpast IPHHOCUT CBOMM HAaHUMATEJISIM OTPOMHYIO [T0JIb3Y, «I14-
IIeT» He IOKJIaAask PYK, U KOTOPYIO OECUT BCe, UTO MOKET OTBJIeUD OT Jl¢-
na. IlpasnHoBanue KHeH POKAEHHI, DO, UIPAIOILEE B COCEMHEM Kbio-
OUKJIe, TOBAPHILY, YBICYeHHbIE npasaHoi 60sroBHel. Ef HYKHO O1HO:
4TOOBI €€ OCTABMIIU B [IOKOE U [1a/IH, HAKOHelLI, nopaborars! Ona npesiio-
YUTAET YCABIATD HATh COB BMECTO MATUCCATH. Torna oHa 6yrer 1o-
BONbHA. ORHAKAB! S IPHIIEN K OAHOMY KIHCHTY B KOMIIAHUIO COleI'I"d'l'()M
npumepHo 100 yenosek U OOHAPYKUII TaM BMECTO ouca kakoit-ro
CKOTHBIH 1BOp. /IMKO M 1eCTPO yKpauIeHHble paboUme MecTa, JIO/H, Fo-
HSIOMIKE 110 KOHTOPE Ha CKeHTOOPAAX, TAM U TYT UMIIPOBU3HPOBAHHbIE
COBEIlAHMUs, TPOE MapHed y A2JIbHEH CTeHbl OPOCAIOT MSIU B KOJIBIO, 00-
Cy>Jas, KaKk yrOAUTb BaXXHOMY KJIMEHTY, @ 00/l B TOT IeHb PaCTSIHYJICH
Ha JIMIIHUX [10749aca H3-38 JHEBHOTO TOK-II0Y, B KOTOPOM KTO-TO TaM
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BbICTYAL. Bitazienen HacTauBasI, U4To ero JIOAM ropasio NpPOAYKTHBHEe
palOTAIOT, KOT/Ld OHU JIOBOJBIIBI, @ BCErO JOBOJIbHEe OHH, eCsn B 106011
MOMEHT MOT'yT [10pa3BjiedbCs. ATOMHBIT BeK. 51 oao3peBaro, 4To ONTHMYM
ULl Batero OU3Heca JEKHUT IAe-TO NOCPeanHe MEXY OBYMS OMCAHHBI-
MH MHOH KPaHHOCTSIMH.

Hut k yemy BaMm COTPYIHUKAM MOXOMUTD HA IePOSI CTAPOI pexsiaMebl
Dunkin’ Donuts, KOTOPBII 3aCTaBisieT cebst BCTaTh C IOCTeNH u, 6opMoua
MO HOC, YTO 1I0pa nevb NOHYHKH, HeXO0T 1aeTeTcs Ha pabory. Beperu-
Te€Ch «CHHIPOMA Ceporo 4Yea0BeKa» — KOHTOPBL, TAe BCe Cepoe: JIMIA,
OAEAKAQ, MPICIIH. HO s yBepeH, 4TO U HerpepbIBHbIA AETCKHH YTPEHHHK
¢ KJIOYHAMH BalleMy OU3HeCy He HY>KeH.

Mue 10 1 AeJ10 NPUXOAUTCS CIBILATD O TAaKUX «<KOM(POPTHBIX U pa-
AOCTHBIX» KOHTOPAX — a HHOrAa ¥ ObIBaTh TaM. JlesoBast npecca 4acro
BOCXMINASTCH HMH, HO Y Mellsl J3JICKO He CTOJAb BOCTOPKEHHOE OTHO-
[eHHe.

B magasne cBoel Kapbepol, €Ba OKYHYBIIHUCh B PEKIAMHBIA GH3HEC,
5L TOXKE MPeACTaBIsI cebe, KaK OTBSI3HDbIE TBOPUECKHE JTMUHOCTH, KYPHYB
XOPOLICH TPABKH, JKOHIIIMPYIOT HAeAMH. B 1efCTBUTEIbHOCTH CO3IaHUe
o(perTUBHOTM peKITaMBE BLIVIAAMT COBCPIICHHO HHaue. Eime s MOHSI, YTO
moboit BUBHEC YCTPOeH COBCeM He TaK, KaK 3TO KakKeTcs co CTODOHHI.
BobumMIICTBO yenemnbix npeanpusaTuii CBOUM YCIexoM ropasao 4arie
00513aHbl OPrAHHM30BAHHON, perraMenTHpOBAaHHOM, OTIAKEHHON 10 aB-
ToMaTu3Ma pabote, ueM BeCesblo.

Hampumep, B Te gecsThb €T, 4T0 4 MOTaCs 10 CTpaHe C eXKeHeae b-
HBIMH JIEKLMAMH, £ 3apabareiBai 9TUM OONbIlle MHJIMOHA B To, Y MeHst
ObUIL IeTANBHO PA3PAROOTAHHBLL CIEHAPUH U TeKCT BBICTYIUICHHS, 3aCTAB-
JISIBUIHIL MOJCH PACXBATHIBATD MOU KHHUTU M ayAHOIIPOrPAMMSL, U 51 CJie-
JOBAL €MY € TAKON MEXaHHYECKOH HeYKOCHUTENBHOCTBIO, YTO MHE Ka3a-
10¢h, OYITO SL CTOIO Y CTAHKA, U, MIPABAY CKA3aTb, BECENbSI B 3TOM ObLIO
Maio. 5 11e TOBOPIO, UTO MHE He HPABUIMCh JPYTHe JEKTOPHl U3 Hailei
KOMAHJIBL, PeOSITA U3 TEXHUYECKON CIYKObI, MECTa, TIe Mbt ObiBany,
U JIIO7IH, C KOTOPBIMH BCTPEUaIHCh: BCe 9T0 ObUIO 310poBo. Ho Bee Becesbe
(IPOHUCXOAMJIO KAK-TO BOKPYT paborTbl, a He B caMoil pabore. Cama xe
paboTa BLI3bIBAIA HANPSIKEHUE, YCTAIOCTD U otynenyde. Mae npuxonu-
10CH BUACTH USHYTPH KYXHIO pasHbix GupM B Goinee uem 150 chepax
Oustieca. U y Beex YCHEUHbIX HPEeANPUATHI eCTh Takas obumas yepra:
paboTa TaM He OUEHB-TO Beceasl.
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Iony4aTes yrosonscTBHe OT paboTh, oT KONIeKTUBA, JIeAATh TO, Y10
SHAelIb ¥ YMeellb, F'OPAUTECS CBOei paboTo 1 BHZIETEH OT/1A4Y — COBCEM
HE TO >Xe CaMOe, YTO [IPeBpAlIaTh pabory B secenve.

Beceijibe

Bei, HaBepHo, yxxe nymaere, GyATO 51 IPOTHB TOrO, YTOGHI JOJH panona-
nuch pabore 1 TeM Gosee — BecemMIHCh Ha pabore. Boobute-to posio
Haoboport. Ha camom siene KOMIIaHHST, KOTOPO¥t 51 HOJIbIIIE BCEX BOCXUIIA-
I0Ch, HE YCTaK0 MI060BATHCA, KOTOPYIO MOCTOSIHHO HU3y4al0 (M aKIusIMuy
KOTOpOH Biazero), — 31o Disney. U Southwest Airlines ¢ ux Becensimu,
HOIOMHUMHI ¥ UIYTSAIUMH CTIOAPAECCAMU M HeMIMEHHO 3a00s1aMbIM
YPOBHEM OOCTY>KHBAHUS TOKe YHCAUTCA B MOeM CMHCKE CAMBIX HHTe-
pPeCHBIX OH3HeCOB.

Ho MHorue npeanpunumareu, BRoxHOBIeHEbIE HpUMEPOM NoA00HbIX
KOMIAHUK U CTRPAIOIIHECS UM MOAPAKATD, HE TIOHHMAOT TOIO, YTO BHJIIT.

JlBe KoMnanuy, KOTOPHIE 51 ceftyac Ha3BaJ, — W MHOIHe JIpyrue, 31a-
MEHHTBIE CBOOOTHOM TBOpUECKOil aTMOoChepoit, 1 r1e oA HACTONbKO
Becessres 3a padoToH, uto ona [IpeBpaIaeTcs B Urpy, — ZEACTRYIOT, 10O
CyTH aena, B chepe paspaeucnuis. Mx NPOU3BOJACTBCHHBIE OOLEKTHI —
CHEHBI M rpuMepHEIe. K Tl Jke KaTeropun MoskHO OTHeCTH SHAMEHUTBHI
PBIHOK Ha [lafik-rtefic B Custne!. Ha HOACMOTPEHHbIX TAM HJIeIX K-
ACTC ONyIpHAST KOHCAATHHIOBAsS KoMnarust Fish?, CIICHHUATHBHPYIO-
HAACT B KOHUENIMY «BeCeibst Ha paboTe, UyONHKYIOWAs KHUTH -OecT-
CCJUIEPDL, BLITYCKAOUWIAsT 3HAYKH, KCIIKH H TIPOYYIO O0OHYIO aTpUby-
TUKY. ABHakomnauus Southwest Airlines cospana ocobylo «KyJIbTypy
AYPaKABAJAHUSL, YTOOLI KOMIICHCHPOBATD yboruit — Ha 0T MOMeIIT —
CEPBHC U KOHKYPUPOBATD C MEPeBO3UMKAMH, ¥ KOTOPBIX KJIMEHTbI MOTYT
PESEPBHPOBATH MECTA 1 eCTh GU3HeC-Kace, 00e/ 1 KHHO Juls 1acCaxu-
poB. CTPAaTernu 9TUX KOMIAHUIT BORCE He 00513aTeIBII0 JOJDKHDI B HEHS-
MEHHOM BHIE NOAOUTH APYruM Gu3HecaM, He OTHOCSIIUMMCSL K HHJLy-
CTPHH pa3BjeyeHHIt.

1 . - N
Peiok na Haiik-mredic B Cusrie — CTapeHinui peHok B CLUA o rypHeTHUCCK s No-
CronpumMedatensHocts Cuaria. Ha teppuropun PBUIKA HOCTOSHHO BHICTYIRAIOT AP THCTI,
MY3bIKAHTBI, YIIUYHbIE TEATPBI U 1.

2 s S . -
Fish (anan.) — pwiba. Peraok na Harix-ninenc ueropnyecku 6pus PbIOHBIM.
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C npyroft CTOpPOHBL, HET HHYEro JYPHOTo B TOM, YTOOBI JIOASIM HpaBU-
nach pabora, KOJUIeKTHB ¥ arMocdepa Ha MpeAnpUsTHH, TaK 9TO HeKO-
TOPBIe (PpArMeHTH KOHUENIHH «KoMbopTHOro pabodero Mecra» MOXKHO
¢ M3BECTHBLIMH OrOBOPKAMU IIPUBETCTBOBATH B MoboM busnece. Urax...

3a dacanoM UIpsl U Becesibs Y 9TUX KOMIaHME paboTaeT CIOXKHbII,
CKPYIYJIE3HO NPopaboTaHHbA U HEYKOCHUTEIbHO COOJI0NaeMBblil KOM-
IJIEKC CTAHAAPTOB H HHCTPYKITUH, OOECIednBAONTHX HAHHUMATEIII0 KeCT-
KHI1 KOHTPOJIb HAJL CTOsIb 6e33a00THBIMH U HE3aBUCHMBIMH C BURY paboT-
HUKAMMU... Y HAlleJeHHBIX Ha yIpaBaeHue npubbiibio u ee yuer, CTOpoH-
HUT HAb/mogaTes/b BUAMT UMIIPOBU3AIIMI0, IOCBANIEHHBIN 3HAET, YTO BCE
CTPOTO CPESKUCCHPOBAHO. VIMeTe B BUNY: OONBINMTMHCTBO KHHT, BOCIEBAO-
[IMX «KPEATUBHBIA OU3HEC», IPOCTO CMAKYIOT OAMKH M pACTIPOCTPAHSIOT
JICTCHJIBL, IPOTAIKUBAIONHE U €3 TOro JIerKo NpOAAIYIOCS HACK —
OVIATO JOCTATOYHO CO34aTh KOMMOPTHYIO pabodyio cpeay U MyCTHTD
CYACIHBBIX JUOAEH TaM Pe3BHThCS, U IPUOBUTL TAK MM MHAYe [TOSIBUTCS.
9'rH KHHUIH [I0YTH HJIH BOBCE HUUETO HE TOBOPSIT O CTPOro¥ PEsKUCCYPE.

OnHaXBl 51 TIpUBeJl PPYIITY CBOHUX KJIHEHTOB Ha obell B KOMITAaHHIO
Disney, rie npucyTCTBOBANIN ABOE ee COTPYAHUKOB. Korga Mou 10oTolHbIe
CITYTHUKH NOJACTYTIH/IN K X0351€BaM C BOIIPOCAaMH, Te ITOHAYANY He XOTEIN

oBey:R1aTh «ynpapnenue no uudpams, KOTOPOMY B AHCHEEBCKHX MapKax
HOAUHHAETCS BCe 0 nocaegHux menouert. Ho yerynus nanopy cobece;t-
HUKOB, [IPU3HAJIH, YTO BCE U BCS B KOMIIAHMH HOCTOSHHO TI0/ICUUTLIBAET-
ca. HanpuMep, KaK0r0 U3 KU3HEPANOCTHBIX KHOCKEPOB, UTO 3BEHSIT
3HAYKAMH Ha IepeBsI3sIX U, [0 BUAY, 6e3MEpHO pasyloTcs, MeHss | Mpo-
JLaBAST 3TH BHAYKH JeTHIIIKAM, MOHHTOPST [TOMapKOBO, IOCMEHHO, IIepCo-
HABHO, B CPABHEHHH C TEM K€ JHEM IIPOILUIOro ro/ia 1 ele B HeCKOMBKUX
ACTICKTAX, YTOObI PELIHTD, CTOHT JIH TOMY WIH HHOMY KHOCKEDY U Ja/Iblle
SAHIMATD 5T0 MecTo. OUeBH/IHO, IPOAABIIL], POAAOIIHe DOblIe BCeX
3HAUKOB, HOIYYAIOT OT CBOeH paboTsl y/I0BONBCTBHE, H UM OBbIBaeT Bece-

JIO, HO UX BeCeJIbeM YIPaBJIsItOT — pajan HpI/I6bIJII/I.

Boobitie, y Disney Bce OPraHN30BaHO [0 CTPOTON Wepapxnu. Haj me-
HEJDLKePOM — CIeNYIOMKE MeHeayKep, I0TOM elle; Hal CYIepBU30paMu —
CHCJLYIOUIME YPOBEHH CYNEepPBU30POB, U BCe OHU 00eCceduBaoT BHIIOMN-
tense sxectkux [Tporpamm. Tam Bce crpouTces Ha 0E3yCIOBHOM ClIeioBa-
HHH MHCTPYKLIMAM, HAIIHCAHHBIM Ha BCE CJIyYau >KHU3HHU. KaK OTBeYarTh
Ha TenedOHHBIA 3BOHOK, KaK 00pamaThcs ¢ HeJOBOJIbHBIM KIMEHTOM
1 np. Bee BECEJIBE, koropoe mbr B JlucHeiinene BUAMM, He BBIXOAUT 34

o ——— 12 et e e
P i S —

e e o et e e
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PaAMKM TOYHBIX U JKCCTKMX NAapaMeTpoB: 3TO Kak napa cobauek B paauo-
OLICHHUKAX, PE3BAIIAACS Ha JIYXKAKE Y IOMa, — HX OKPYSKACT HEBH -
Masl [71a3y U3ropojp.

Y Southwest pubsin 3aBUCAT OT ee TeXHONOIHH WICCATUMUHYTHOR
FOTOBHOCTH». YHUKAJIbHOH U HUKEM He HOBTOPEHHO CIIOCOOHOCTH 34

-

JAECATb MHHYT NPU3CMIUTE CaMOJIeT, BRICAJHTE HacCaKHpOB, iprbpats
B cajioHe u 3anpasuth HGaku. OT mozei, HCIONHAIOIUX 3Ty paboTy, Tpe-
Oyercs u3psfHOe Hanpspkenue. Bee meficTBus pacnmcasst jio MeJtoued,
HE IOy CKAETCsl HU MAIEHIINX OTKJIOHCHHH, U HET HH eJIHHO CBOOOHON
MWITTMCEKYH/BI HA WYTKU-TTPUOAYTKH. AArOPUTM paboTel OTAUT B HeTo-
He, CeKYH/Ibl TUKAIOT, U TOpe TOMY pabOTHUKY, KOTOPBIF rie-uubyab co-
6bercs — Beceso €My 1p# 31OM OBLIO WU HerT.

OIHUM CIOBOM, BCSIKOE «BECeIbe» Ha pabore MosIesHo, TONBKO ecsiu
KOM6HHpreTCH C APYrdMH BaKHBIMH KOMIIOHEHTAMH, HU OfTHH U3 KO-
TOPBIX HE «BECEeNIO» HU 0OCY>KAaTh, HH HATAKUBATD. ECITH BbI MONBITAeTCCh
CKOIUPOBATD ceOe TOABKO OIHO «BECEJIbE», TO PAHO WIH MO3QHO OKAXKe-
TECh KJIOYHOM B COBEPIICHHO HE BECeJIOM UIOY 110/ Ha3BAHUEeM «CNyuIa-
HHE JIeJ1a O HECOCTOSITE/IbHOCTHY.

o
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HACTEHHHIE UACH

"~ HPOWY KAKAOTO
PACCKA3ATL,
YTO ETO BOCXMUWAET
b ETO COCEAE.
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noAyuuT
HATPALY!

Vincent Palko
www. AdToons.com

[TIABA 29

HaHuMauTe
TOJICTOKO)KUX

Hnoti obpemaem nelGbisanyio 81acmv,
8 MAlIHbIX epesax ybexcdan cebs,
YUMo poXHCOEH BEPLULMb CyObbl.

Aunpio Kaprern

pocxuiamch Jouanvaom TpamiioM. Omun OBIBIIME, W 4BHO Daa-
}IO6I/I)K€HHbII7I, HAeMHbIF pabOTHHK HAIHCAI O HEM JOBOJIBLHO 3J1YI0
kaury. Tam, KpoMe npouero, npuBoaarcs 6aiiku, pucyiomue Tpamra
3J100HBIM, CKaHJAIBHBIM, HEITOMEPHO TPeOOBATEIbHLIM M aACKH MPH-
JHpYHBPIiM HaHHMAaTeseM. S cripamusan Diiaa Pandnda, nodeanress
nepsoro cezona Apprentice!, kakoso 310 — paborarb Ha Tpamna. B
TIOWYTHJI B OTBET, YTO, BUAMMO, HACTOSIIUI TOGEUTEND 110y — TOT, KTO
IIpHINesT BTOPLIM U He MOIYYHII IIPejuioxkeHus. 5 6oaee ueM ysepelr, uto
pabora y TpaMna — He BOCKPECHBII MHKHUK.

Onuako, ecu B3sTh 0000 M3 BCeX 3HAKOMBIX MHE ITO-HACTOSIHIEMY
YCHEITHBIX TIPeATIPUEUMATEIeH, Cpesii ero pabOTHUKOB, M ObIBIIMX U Ha-
CTOALIMX, HAHJETCS HeMaJIO TAKHX, KOTOPBIE CKaXYT, UTO paborarh y 01o-
ro JesioBeka — npocto af. Ilepedpasupys npesuaenra lappu Tpymoua,
CKa’keM, YTO BAAJENblbl YCIEUIHbIX KOMIAHHN HUKOTO He KapyaT Ha

! Apprentice — peanutu-moy JloHanbaa Tpamria, 1poofipas poccHickoro moy «Kauun-
nar» ¢ Aprajinem HoBHKROBLIM.
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crosopoaax. [lpocto paboTHHUKAM KaXKeTCs, YTO B 3THX KOMIAHUSIX He-
MHOT'O >KapKoBaTo',

Tanautaupas 1 ymHast nucarenbHuna Kapen CanMaHCoOH B cBoeH
kuure «Hacretpueie» (Ballsy), mumer: «He 6biBaer HecxpeOeTHbIX POK-
spesst. becxpebertpix acrponasros. BecxpeberHbix HoOenmuaros. becxpe-
OeTHBIX reHepaJbHblX IUPEKTOPOB». Boobuie-To BCe JTI0AH, KOTOPHIM
yJlaeTesl Mo-HacTOsIIEMY MHOTOIO JOCTHIHYTh, — HaxajbHble, TpehoBa-
TULbHDBLE, HETEPIICJUBblE U HeTepIUMble, OHH JIETKO BHIXOAAT U3 cedd,
OPYT 1 WBBIPSIOT [IPEAMETDL, 3aCTABJISISI MAJIOYIIHBIX B CJ1a00BONbHBIX
pasberarnest B HOHCKAX YKPBITUS. Y OONBWKHCTBA U3 HAC IIPOCTO HET
BpeMeHH Ha LePEMOHHHU.

Bosspauiasich x kHure o Tpamie. B urcne npounx 0OBUHEHHI aBTOD
YIOMMEACT MAIHAKAABHYIO cTpacts Tpamna pobusarbes 6esynpeuHoin
YHCTOTLI BO BCEX INPHIIAIIICKALMX CMY OTCASX. 5 HOBTOPIO 3/1eCh C/IOBA,
KOTOPBIE CcKazal TpaMIly JMYHO, KOrAd MBI BMECTe BLICTYIIAMIH Ha OJHOM
MEpONIPHSATHH: s OCT@HABJIMBAJICS B ThiCS4Yax OTeNeHd, B COTHAX OTesel
NPOROIIII BCTPeur U KoHdepeHIuy caMoro pasHoro maciraba. § cny-
CTHJT 11eJI0€ COCTOSIHHE B CaMbIX IOPOrux oTensax, Briouds Ritz-Carlton
1 Four Seasons. Korza s moBes 11e60piyio rpymmny KauenTos B Trump
Plaza B AtnanTuk-CHTH Ha ABYXIHEBHBINH CEMUHAD, g He MHOTOTO O>KUAA
OT 3TOTO OoTend. S nonumas, uro Arnantuk-Cutu — "e Jlac-Berac. U oxxu-
Al gero-Hubyb Bpose 0OIArOPOXEHHOIO MOTES ¢ TOPrOBBIMH @BTO-
marami. I fadke npeayIpeint y4aCTHUKOB IPYIIbL, YTOObI OHK HE CIIHIII-
KOM pacCcTpauBaNChb M3-3a CepBUCA U YCIOBHH. JOJDKEH MTPU3HATD, UTO
Grut npuMAaTIO yauBaen: OOABLIIC HUIC H HUKOTAA 51 He BHIEeT TAKOTro
NOrOJI0BHO NMPOGECCHOHANIBHOTO, YUTHBOTO 1 A0OPOKENATENbHOro Nep-
conana. CJ10Ba «HeT» g He yCabllal TaM HH pa3y. X0Ts Halld rpynna
Obuld MAJICHBKOM, ¥ 0OCOOOM BBITOBL OT HAC HE OKHUIATIOCH, KAXKIYIO Ha-
uty nnpock0y yrosieTsopsanu 6u1ctpo u Geszorosopouro. Cepsuc 6buI,
HaupuMep, GeckoHeuHo ayuuie, uem B xpaseHoM Bellagio B Berace. Kom-
Hi'l'bl - HUCTbIC M BCEM 06(“(‘1‘[(“{(’HHBI(’A F.]'[H — BeJIUKOJIeTIHA, TOT, KTO
PYJAT 3THM OTefeM, MHOToe Jlejaer NpasuibHO. M eciiu 510 M3 onHOrO
JIMILL MAZIOAYIUIHOrO cTpaxa nepefi TpaMnoBbiM peIKOM «Thl yBoJIeH!», TO
51 JIBYMSI PYKAMH 3@ TaKYI0 CHCTEMY.

"lpesunent CLIA B 1945-1953 rr. Tappu Tpyman (1884-1972) nocun npossume [appu
Sagan-Xapy, uTo OAHAXKAbl IPOKOMMEHTHPOBAN TAK: «Sl HUKOMY HHKOIZA HE 337310
AAPY.. 5 HPOCTO FOBOPIO TIPABLY. OT KOTOPOH KOMY-TO CTAHOBHTCS KAPKOY.
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sI paboraio B OCHOBHOM C NPENIPUHUMATE/SIMU, @ He ¢ HAeMHBIMH
yIpasjieHUaMH. 1 npearipuHUMaTeNSIM 51 COBETYIO: HAHUMANTE TOJCTO-
KOKHX. JIiozest, cnocobubix paboTaTh B CTPECCOBOM CUTYALIMM, HE Peari-
pOBaTh HA BalllM BOIUIM WU NPHIAJAKU IHEBA, HEe CKHCATh OT BHE3AIHBIX
M CPOYHBIX IIPUKA30B, MOMEHTAJIbHO [1epeCcTparuBaThCsl, AaBaTh CAavy,
JaepkaThb yaap. He 6epute HESKHbIX U XPYIIKUX PaboTaTh PSIIOM C BAMU
WX B OPSIMOM B3aUMOEHCTBUY C BAMU.

Eciiy1 BbI 9HeprudHbIi1, TPe0OBaTENbHbIN U YCHEIIHbI NIPETIPU-
HHUMATEeAb, TO B HEKOTOPbI€ MUHYTHI HAXOXUTHCS PSIIOM C BAMU He
0cobeHHO Beceno, 0c06eHHO JTI0AAM ¢ TOHKOH AYHIeBHOI OPraHH-
3amueit. Ho BoI He doncHbt MeHstThes. ObiT Hay4uJI MEeHS, YTO YCIIeL-
HBIHA NPEJITPHHUMATENb — 3TO YHHKAIBHAS U XUTPO COATAHCUPOBAHHASI
KOMOMHAIMs JUCOYHKIMA, ITTOXHX [PHBbIYEK, AYPHBIX UCPT XaPAKTCPA,
a TaKXXe HeBEepPOSTHON OJapeHHOCTH, 1ep30CTH U sHeprun. Hepasymuo
6bLI0 ObI BMEIIUBATHCS B TAKYIO TOHKYIO CUCTEMY. Balll CTH/Ib NOBEACHIHsI
cebs1 onpasabiBaeT, U B OJIIMKHEM KPYIy BAM HY)KHbI JIIOAH, KOTOpPbIe
CMOTYT NPUCIOCOOUTHCS K TAKOMY CTPAHHOMY CYIECTBY, KaK Bbl; Bbl 5Ke
TIOZ, UX CTHJIb IOBEIEHUSI IPUCTIOCAONIUBATLCS HE HOKHBL.

HasaiiTe ripeAcTaBUM, IO y HAC €CTh CKA30UHO ObICTPAst U MOIHAsI
FOHOUHAS MANTUHA C DAKETHRIM TRUTATENIEM, ¥ KOTODOH XRATUT CKONOCTH,
uTOObI T0OeauTSk B 10601 roHKe. Ho oHa Ky TKo Heyno6Ha B 06 panieHuu.
Taxoi1 rpy6o# cutof 1 6e3yIepsKHOM CKOPOCThIO TPYAHO U CTPAILIHOBA-
TO YNPaBIATh. B ManiuHe He NpeycMOTPEHO HUKAKUX YA0OCTB, [109TOMY
BOXX/ICHHE Ha IIpefiesie CKOPOCTH TpeOyeT HanpssKeHU s KAXKAOH MBI,
COTPHCAET BCE OPraHbl M Y OOJIBIIMHCTBA JIIONEN 3aBTPAK HEIPCeMECIIIO
npocurcst oopaTro. KonanuuoHepa Het, B KabHHe KapKo, KaK B [1eu.

Yiipasienue y MallMHbl CYyNepuyBCTBUTEIIBHOE, IOITOMY MAJICHHICe
HEBEPHOE ABWKEHHE PYKOH MJIM HOTOH — U OHA JIETUT C TOPOTH KYBbIp-
KoM. Kak Mbl pacnopsigMMcd TakOH MattnHOU? Byaem Jin nepesesbBath
ee, yTOOBI Hama 6abyns MorjIa ¢ Hell YIPABUTLCH, HE HCIIAUKAB [aHTa-

TTCINTIT T AT ros et

CNIA B3 HYXKHOIC TECTd, KOTODbI
9TOH MAaIlllMHE U MOXEeT Ha Hel MoOeXAaTs, 1a U CHAO[ UM MAUuIHHy
U MUJI0TA caMoil OBICTPON, YMHON U [€10BOM Ha MIaHeTe KOMAHL0i
TEXHHKOB? JTa MallUMHA — Bbl, MOH ApyT. BaM Hy>kHO, uro0pnl BAC OKpy-
SKAJIH 1 TOJJIEP>KUBAIIH JIIOAX, KOTOPbIE IIOHUMAIOT BAILY [IPHPOLY, C110-
COOHBI Y>KUTBCSI C CAMBIMH HEYLOOHBIMH YepTaMH BAIIeil JHYHOCTH
1 MOryT paboTaTh ¢ BAMH HA MAKCHMAJbHBIN Pe3y/IbTaT.

NHOAXOAUT
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Be3xallocTHAad
Betriea Ne 8

OnacanTech MeHATbL cebs, uTobbl NOACTPOUTLCH
nof «Hux». MoMHuTe, 310 OHK paboTaloT Ha Bac!

{
l
!

[TTABA 30

YnpaBneHue
npoueccoM npojgax

I'nagrHas npo6aema Hawiezo BpemMeHlU — PACIIbLIBHAmMoCmy OHcudanutl,

JI>xxo Jl. baTteH, aBTOp KHUTH «KeCTKoe ynpasne}me»‘

COXKAJIEHUIO, Y MHOTUX KOMITAHMI TIPOAXKH — 9T0 aKT, 4 He [POLeC
Pacrpocrpanennas omnOka. Bee pasneneno 1 u30auposaHo. Pexsia-

ma, Mapkerunr, OHY TPUROAGT NOTEHIHUATLHOTO MOKYIATENST B QT
Mpogasx, u gaabule ycnex OU3Heca HeTUKOM 3aBUCHT OT BEChMA HEeHA-
JeskHbIX [[poaBLioB, KOTOPEIM I103BOJIEHO IOCTYIIATD IO COOCTBCHHOMY
YCMOTPEHUIO, IPOABAs BCSIKHIL pad Kak 00or Ha ayiy noaoxkut. [otom
xiauenra orgyroonusaior B O6CnyKuBaHue, rie OH MoIy4aeT YTo-To —
XOPOUIO, eC/IH BCe, — OOLIAHHOEe MTPOABIOM.

BosbMuTE NpakTHYecKy 000l Ou3Hec, e IpojakaMy 3aHHMaeTCsl
GosIbille OJHOrO YeJNOBeKd, U Bbl YBHAMUTE, YTO KAXKABINA IPOJABeI] TaM
paboTraer no-cBoemy. Bor B Gyxranrepuu Bce HCIOMIB3YIOT OMUHAKOBLIC
KHUTY 4 OnaHky, 242 TaM Bcerjga paBHo 4, u Touka. B npojaxax e, o

KaKOH-TO UAMOTCKOH JIOTHKE, pa3pelieH0 «Urparth I1o ciyxy». Ecau o

v wery TAAATIT ITUIA TTRIIAT ITIT. A RY TG OTILImA M ARt i TF YA
0 1V1u1\L,ruuunun_yxu llyILUULJIU, 11U D2V EIYILIC LQAIYIDIYL _y\,ll\:lu'

pa6OTbI C HOTEHIHAJIBHBIM KJIMEHTOM, H BCE IIPOJAAKHUKH

anis

HbIN aJITOPUT

k<

! Tough-Minded Management. B pycCKMX HCTOUHHKAX YHIOMHHAETCS TAK Ke, Kak «(rofi-
KOe yrpassieHue».
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OYyIyT ciaefoBaTh TonbKo eMy. Hyxkna [IporpamMma nponaxku, ¢ KOTOpoi
OY1yT CBEPATHCS BallH JIOAU.

Bce npomapupi, yyacrsyroue B [IporpaMmme, 1OKHBI BOOPYKHUTHCS
CHLCTEMOM, KOTOpas HaZIe>KHO BeeT IOTCHIIUAIBHOTIO NOKyaTesst rnpe-
IMCAHHBIM MapIUPYTOM — IO HAMACIEHHOMY Xeno0y», KaK 9TO Haskl-
paer oopen ycnexa BluBlockers! u asrop uynuoit kuuru o npopaskax
u mapkeruure «Tpurrepb» (Joe Sugarman. Triggers), rypy MapKeTHHTa
JI>ko [lyrepman. CucreMa COeHHSIET PEKJIaMy C MAPKETHHIOM, d [I0TOM
¢ npojaxkamu, GuiIbTpyeT NoTeHUHANBHBIX IOKYTIaTeIeH U IOATOTABIH-
BAET UX K COBEPIIEHHIO NOKYIIKY elle 10 TOro, KaK Ha HUX CTAHYT TPATUTD
BPCMsi H CHILLL TIPOAABLBL, @ PABHO oOserdaer n paboTy NpojasloB, U OT-
cnexxupanue ee agdexrusHocru. 060 BceM 9TOM JIy4Hie MHOTHX CKA3aJ
ABTOPUTETHEHINNE OGusHec-TpeHep Jlapna Catyep, cos/laTesb CUCTEMBI
npogax Sandler Selling System, koTopas ceftyac npernozpaercs 110 BceH
AMepuke. [1oBua rosoput: «ECIM y Bac 11eT onpejeneitiod CHCTCMBL, 110
KOTOPOH BbI [IPO/1AETE, TO BBl C/IaeTeCh Ha MHJIOCTb CUCTEMBL, 110 KOTOPOHN
MOKyIaeT Baul KJaueH. 51 Obl 10OaBuL HIH He MOKYIaer.

Cucrema JoJKHA ObITh MOCTPOCHA KaK HA MAKpPO-, TAK U HA MHKPO-
ypOBHE.

Ha MaxpoyposHe ona 06beJUHAST OTAENbl PEKIaMbl, MAPKETHHTa,
cBsizeit ¢ OOIIECTBEHHOCTBIO, NPOJAK U ONepanuil — oOIUMH HAEesIMH,
SICHON KIHCHTCKOH NOMHTHKO, 1, KaK 5 y>Ke FOBOPUJI, NNPCLIECCOM Naj-
KOT'O [IPOJIBHZKEHMST IOKYIIATe sl 110 BCEM 3TallaM, OT [IEPBOro I1POSIBICHUS
3aMHTEPEeCOBAHHOCTH 10 COBEPIUEHHOMN MOKYNKHU. TaK Bbl YIIPABIseTe
NOTeHUHANBHBIM KIHEHTOM U NponeccoM. MUKPOYpPOBEHE — 3TO BCe, YTO
NPOUCXOAUT MEXKJY KJIHEHTOM M BallMMH JIIOAbMH: CEKPETAPSIMHU, KJlep-
KaMH, a [Pe3KJie Bcero — npojaasuaMu. TaM Bbl yIIpaBiisieTe COBEPIUarD-
LIEACs TPOJIaKel H JIIAbMH, KOTOPBIE €€ COBEepHIaT.

Cerozitia HA HAC NOTOKAMM JILIOTCSL OpenHu, 6YATO HPOAABIAM HYKHO
HPe/LOCTaBASITh CBOOOY, YTOOBI COXpaHsUIACh HEMOCPEeACTBEHHOCTD, YTO-
bt OHI TBOPYCCKYM TOAXOANIH K IENY, U T. 1. ¥ T.11. Bee 970 uynib cobaust.
Ipofiaky — 3TO HaYYHBIH M MEXaHUCTHYECKHH IPOLIeCe, ero He ChIMIIPO-
pusupyewrb Ha xoay. Met ¢ TomoM XONKHHCOM, 4€10BEKOM, KOTOPOTO
MHOI'HEe TIPUZHAIOT JIYYIIIMM TPEeHepOoM I10 HpojakaM BO Bceil AMepuKe,
rOpO CTOUM 33 HCIIOJIB30BAHHE CTPOTUX ClieHapueB. Kak aBTop-konu-

' BluBlockers — Mdpka COSMLE3AITHTHBIX OUKOB.
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paiTep, Koropomy mnarar He Menbuie 50 000 10a1apoB (IUHOC IPOLEeHTDb!)
3a Texct, 6ynb To pexiaMHoe OObABICHHE, TUCHMO HIH BeG-CTpanuna,
s1 MOTY BAac YBEPHUTD, UTO JUI PEKJIaMbl OYeHb Ba>KeH BHIOOP CIIOB, T.e.
SA3BIK. MOM TEKCThI — 3TO «1poJaky Ha Hymare». Ecsiu BuiOop ciros sasken
TaM, TO U B <KHBBIX POAAXKAX» OH HMCET He MeHblliee sHaueHue. OnHa-
KO eCJIH IPOAiaBer] paboTaeT XXUBbEM, TO BaXKHbL HE TOJILKO BLIOPAHIIbIC,
YIOPsIOYeHHbIe U IPOU3HECEHHbIE (JIOBA, HO H BHEUIHOCTb IOBOPSIIILEL),
€ro OfIeX1a, IIACTHKA H S3BIK TeNa, 00CTAHOBKA Mara3uHa, mepeMenieHms
[OTEHLUAJIBHOrO MOKYNaTels C MeCTa Ha MeCTO, CUAUT OH HJIH CTOUT,
KaKoO¥ BHIHUT «PEKBH3HT», 1 MHOroe jipyroe. C moel Koneroi Cumm
Bupan bappoys Mp1 HaspiBaeMm ato xopeoepagueti npodarc. U cuuraem,
4TO CPEXKHUCCHPOBAHO JIOJDKHO OBITH BCE, C CAMOT0 [IePBOIO LATd, KOTOpHil
AeNaeT NOTEeHIHAIBHbIA MOKYIATE b IBUXEHUE 3a JABIDKEHUEM, MUITYTi
33 MUHYTOH, PETIJIHKA 38 PeInuKoil. Koneuno, aToft uaee MHOTHE conpo-
THUBJISIOTCS, BeAb OHA TpeOyeT OT IPOAABIOB U BCEX 3aLeHCTBOBAIIIIDIX
COTPYAHUKOB U3PA/IHOA pabOThI YMa, TBEPAON JHCHMIUIMHDL H [TPAKTHK] ),
a OT yIpapleHLEeB — HEYCHITHOTO H aKTHBHOTO KOHTPOJIsL. Mory pac sa-
BEPHUTD, UTO T€ HEMHOI'MC, KTO IPHMEHSIET 3Ty CHCTEMY, TONYYAKIT KOJIOC-
CaJIBHYIO OT/aYy.

PeromMengoBaHHbIT
BeTouugr Ne s

Whdopmaumio o Tenecemunapax Sales Design Cugn
bunan Bappoys, ee KoHCynbTaUMOHHbBIX YCNyrax,
TPEeHUHrax no npogaxam n obCny>XMBaHMo KNMEHTOB
cornacHo cucteme Sales Design/Sales Choreography,
a TaKkxke 0b opraHusauMmu ee NeKUMA MOXHO NOAYHUTL
Ha canTe www.SydneyBarrows.com.

w

B xoH1le KOHLOB 51 NOATAJIKUBAIO CBOUX YUTATENEH, TPEHEPOB, oL~
[IMCYHUKOB H KJIIMEHTOB K «LeJIOCTHOMY noaxoxy». [louru Bee, uto g gejaio,
KacaeTcs TOH HJIM MHON 4aCTH MeXaHu3Ma, 00eCIIeuHBAIonero LPOJAKY.
Sl NIPUAYMBIBAIO CHCTEMBI ¥ TIMILY TEKCTHI, MOOYKAAIONHE WIeaTbHOrO
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MELIE 3ACTARKTE FHER DAROTATE HA PEIYNRTAT
AR OALTADD T o PADL

176 Lo
NOTEHLUXANBHOTO KJIMEHTA HOAHSITD PYKY, CAEIATD LIAT Bliepes ¥ IPOHTH
[10 MApLIPYTY, BBICTPOCHHOMY TaK, YTOOBI 3TOT YeIOBEK IO ITYTH IOy IHI
KBWIHPUKALMIO H [T0JrOTOBKY, 1 K MOMEHTY BCTPEYH C IPOAABIOM, KOT-
J1a IIpy/ieT 1opa peliarTk, MOKyNaTh WIK HET, OH y>Xe BOCIIPUHUMAJ IIPo-
Jasila Kak 9KcernepTa U JOBepeHHOro KOHCYJIBTaHTa, CYUTAN 9TY KOMIla-
HUIO YHIKAJIBHOI U X0Tes Obl KOHCYJIbTHPOBATLCS Y ee [pejcTaBuTesnei
2 uokyua'rb y Hee. Sl yuy BiaienbueB KOMIIAHUN CaMuX pa3pabaTbiBaTh
TUKHE CHCTEMbI M TEKCThL. EC/IA HY>KHO aKTHBHO 3aHATHCS MIPUBJ/IEUEHUEM
rpaduka Ha BeG-callT, apeHnoBaTh 6@3y paccbuiky, o0padarbiBaTh BXO-
JISILL e 3BOHKY WIH 0OCIyKUBATh ITPOrpaMMHOe obecrieyeHue, yrpasis-
folTice «IOTOKOM JHAOB» (CM. (IeAYIOLIYIO ITIaBy), Ha 3TO Y MeHS ecTb
KOHCY/IBTAHTBI U TIOCTABILMKH YCAYT, K KOTOPBIM S U OTIIPABJISIO KJIUEH-
ta. JIisi Toro aTana, rje NoTeHMAbHbIA MOKYIIAaTeN b TpedyeT BHUMAaHUS

Z MH U IDY-
uere nepeonana ¥ sCTynaeT B JIMYHBIM KOH {T C IpoxapnamMu u apy

I'MMH COTPYIHUKAMH, €CTh, HAIIPUMeEP, IIPOrpaMma yAaIeHHOro 00yueH s
SalesDesign, koropyio et pazpaboranu coemectHo ¢ Cunau bumgnn bap-
poy3, CHIHM ¥ caMa BHIe3XKaeT Ha KOHCYNbTAalHH K 3aKkasuuky. Cucrema
SalesDesign war 3a maroM pacinucblBaeT BCe, YTO MPOUCXOAUT € NOTEH-
[[HU1LHBIM [IOKYIIATeNIeM B Ballel KOMIAHHH, U BCE, YTO €My FOBOPHTCS:
KA 0C «€CJH OH CKAaXKeT Tak-To, CIelyeT OTBETHTb Tak-TO», obecreun-
paloiee C/AeVIOUWE NIar B HalpasJaeHUu! NPOoAakKu.
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CaMoe 3aMeTHoOe ynyuyuieHue,
KaKoe Bbl TOJNIbKO MO)KeTe caenaTtb

B POQIU MeHeKepa no npogaxkam, —
3TO 0TKa3aTbCA NPUHUMATDL pe3ynbTaTt
MeHbLUe AOJKHOr0

Ecnu BR OOJThITIe HUUEro He BhiHeceTe U3 3TOH KHUTH U HUYETO He [per-
[pUMeTe MOCTIe ee MPOYTEHHs, Bbl, 10 KpaliHel Mepe, 0Os13aHbL [10CMO-
TpeThb CBEXKUM, TPE3BLIM U XOJNOAHBIM B3ITIAI0M Ha TO, U4TO IoIydaere OT
CBOMX MOAEH B L1eJIOM H OT KaXJIOro B OTIEJIbHOCTH 3a T€ JEeHBbIH, UTO
TpaTHTe HA HHX.

BOABIIMHCTBO BIaAe/IblleB KOMIIAHUI MUPSTCA C paHTACTHYE-
CKM HH3KHMMH NPOAa’KaMH, Kak 0yATo 3T0 HopManbHO. B Toproere

TMPOLECCUM HIPUJLAX 177

CIIYXOBBIMH anmapaTaMH «IPOLEHT 3aKPLITHSI», T.e. OKyIaTeneil ot
4UCIa 10/1ed, KOTOPBIe [IPHIUIA B MarasuH, MPOBEPUIIH CITYX K YBH/IeC-
JIM NIOJIHYIO Npe3eHTAaLHIO ToBapd, KosebneTcs or cnabeubrkux 25 40
npuingHbiX 40%. Ho 9TO 3HAYMT, YTO M3 KAKIBIX CTA YEJIOBEK ¢ OCIa-
OJIEHHBIM CIIyXOM, HY>K/LQIOMIUXCS B anapare 1 YIKE NPULIEITHX B M-
razuH, or 60 no 75 HE mokynator! Kak MoXHO Takoe NpUHATE? B TOp-
rOBJIe aBTOMOOHIIIMH U3 BCeX KIMeHTOB, SBHUBLIMXCS B BLICTABOUHDIIL
3aJ, MOKyHnawT Ha MecTte nmpuMepHo 20%. 3to auaquut, uro 80 uz 100 no-
KynaTesneH BHIUUIM U3 IOMA, CeJIM B MAIIHHBL, JOEXaIH 4epes3 BeCh ropo/L
A0 MarasuHa, IPUCMOTPENIN aBTOMOOUIIB, NPOEXAJH TeCT-IPAE ¢ HIUC-
ro He Kynuau. [lo-Moemy, 9To Kakag-to anyb. YKacHo. Hermocruskumo.
OnHaxo MeHemKephl M0 NPOAAXKAM ABTOMOBHIIEH TONBKO TIOKUMAIOT
IUIEYaMH, KOrja st UM 06 3TOM roOBODIO, M OTBEYAIOT: «Hy, 2TO B nopsixe
Bemier». Her. He B nopsyike. Y JaHTHCTOB, MRHYAJIBHbIX TEPATEBTOB U B ipY-
I'HX OA00HBIX KaOMHeTax ManueHTaM, IPULIEIIHM HA KOHCYJIBTAIHIO
U OCMOTP, OOBIYHO MPE3EHTYIOT KAKHe-TO MIPOAYKTHL 3/1ech Habmonaercs
NOpasUTesIbHbI PasHOOOM: y OXHOTO Bpaya NOC/Ie Ipe3eHTall L HOKYILa-
10T moutH 70% nauueHTos, y Apyroro — ene Hadbupaerca 30%. Orkryna
TAKOM pa3pbIB?

Pacckaxy o nonobroit npopaxuoin CHTYaLHM, JIMYII0 MIICIO Gpratiii-
30BAHHOM, U rAe BCe ObUIO Y MEHS M0J KOHTPOJIEM: Mbl OPOBOAMIIH TIPC-
SCHTAUMH AJ1s1 MEIUKOB, ITpUIJIaliasi PPYIIIbl IOTeHIIHANbHbIX KIHEeHTOR
Ha BCTPEedH MPOAOJDKUTEIBHOCTBEO HECKOJIBKO YacoB. Tak BOT, Moi1 napt-
HEp 33 MeCs1 yCrieBas NPOBeCTH TAKHE BCTPEUH IIPUMEPHO B 25 roposax,
@ 51 — TOJbKO B [I3141. 3d TPU TOAA HPOLEHT 3aBEPLICHIDBIX CCIOK y HEro
HH pa3y — HH pasdy! — He nagan Hike 85. Mot kosebanca okoo 80. Kak
[PABHJIO, Y MOErO HAllaPHHKA [10C/1e Pe3EeHTAIMH OCTABAIACH HEe3AKPbL-
TOH TOJIPKO OJHA C/EJKA, M OH €€ 3aKpbIBaja Ha CIeAVIOUUI JeHb MO
Tesnedony. MHOIMe JIOAM, KOTOPbLE NBITAIHCE NpOAABATh I10 TOH XKe
CXeMe WK UMeJIH OIIBIT B TOKOOHBIX POaskax, FOBOPIIIH MHE, UTO TaKHUE

1udPE «<HEBOBMOIKIIBDS, H 4 MOU COTPYAHMK, HABEPHOE, «KAKO-TO

Kypbe3 NpUpoabD». ITH o omubaTes. Takue nudpr! He TOALKO BO3-
MO>KHBL: HMEHHO Ha HUX CJIe/lyeT PACCUMTBIBATS, 9TO A0JKHA GHITH HOP-
Ma U NPUBbIYHAS KapTuHa. [JocTHub Takux udp HaM MOMOIIH 06CTOSs-
TeJIbCTBA, KOTOPbIE KTO YTOAHO MOXXeT OPraHM30BaTh B J060M GUsHeCe:
Ha MakpOypoBHe y Hac Oblia CUCTeMa, OCTABIISIONAs 3aHHTEepeCcoBal-
HBIX, OTOOPAHHBIX W MOJTOTOBICHHBIX [IOTEHI[HAbHEIX MOKyNaTe el
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B HANTY 2y/IMTOPUI); HA MHKPOYPOBHE y HAC ObUIA BUPTYO3HO CAEIaHHAS
npeseHTalMs, KOTOPYIO Mbl 6€3yKOPU3HEHHO «OTKATHIBAJIN» KAXKIBII pas.

Eenm monn upuim nokynars, KAXKJIbIM us HUX BOMKeH KyIIMTh.
Ecnu aroro He npouMCXonuT, BaM CTOHT MOJIOMATh FOJIOBY HAZ TE€M, 4TO

HMMCHHO BbLL JieJlaeTe He Tak.

Yenoseveckun ¢pakrop:
eC/in Bbl Ucnonb3yeTe NPoAaBLOB,
oTbupanTe X NpUMANPYMBO
M ynpaBnsiiTe UMM XKECTKO

«¥YMeer i oH(a) riposasare?» Bornpoc He B 9ToM. «Byer nu on(a) npojaa-
Bare’» u «byper sin ov(a) mpogaBaTh 34€Ch7» — BOT [JIABHBIE BOIPOCH.
Metst Hay U1 3TOMY BbIAAIONIMHACS KOHCYJIBTAHT [0 YIPABJIeHHIO MPOo-
Havkamu buin Dpyke, 1 9710 1yboko BepHoe HaOIIONEHHE. Mexny npoumnm,
OHO KACAETOST HE TOMBKO MPOABLIOB, HO U JIIOOLIX COTPYAHHUKOB HA JIFOOBIX
NOJDKHOCTAX. Jlerno B TOM, UTO XOPOIINHA COTPYAHUK KOMIIAHHUH A B KOM-
naruy b Ha TOR sKe JOJDKHOCTH MOXKET OKA3aThC HUKYAA He FOIHBIM.

RBoT noveMy Tax TpYAHO HAHUMATE TIOHEN 110 pezIoMe,

Ho kax takoe Moxxer ObITh? B KOHIlE KOHIOB, IPOAaka aBTOMOGH-
et — Be3jie NPoAaXka aBTOMOOMIIEN, U [TapeHb, KOTOPBIH yererHo pabo-
ran y nunepa Cadillac 8 Ynkaro, nonsken cnpasnsarses u B canone Cadillac
B Kuniene. [lapenb, KOTOpBIA yorenrHo npopasan B YUKaro «kaguiia-

nponaraTe B TOM Xe UMKRAro u «rexCycs

»

Kil», s$iIBHO ﬁyjitf'y XODOUIO
A stejii, koropas Oblila BeJIMKOIENHON cekpeTapiiieit y onHoro GUHAHCO-
BOrO QHAJIHTHKE, TAK K€ OTJAMYHO YIIPABUTCS U B OQHCE APYTOro TAKOro
e, Hpasripno? Hudero nmogoOHoro.

Pacuperer uesoBeK WK 3aCOXHET, 3aBUCUT OT OOCTOSTENBCTB.

Ho nasafiTe HauHeM C IepBOro BONpOCa: yMeeT JIM YeX0BeK Ipo-

pasats? ECiM BB HannMaeTe IPOAABLHOB CO CTAXKEM, Bbl MOXKETE MOy~
YHTH OTBET, O3HAKOMHUBLIKCDH C pe3loMe, IPOBePUB PEKOMEHAAINH, yhe-
NHBINTHCH B TOM, YTO KaHJAW/1AT NOJIY4Yall XOpOolIie KOMUCCHOHHBIe. Ecn
Bbl HAaHMMaeTe mojaer 6e3 oneira paboThl U CAMU UX YYHUTE, TO MOKHO
HpHOCTHYTH K PA3BePHYTHIM CoOecenoBaHUAM ¢ 0OCYKIeHUeM BapHUaH-
TOB [IOBC/ICHHS B pasnuU4YHBIX CHTyalusxX. KpoMe Toro ceiluac MHOrue

KOMITAHUN Pas3pabaThiBAIOT TS HAHUMATe el TecTsl Ha npodnpHroa-

TO Ka4eCTBaX, [I0JIE3HbIX IS TIPOAAsKHUKA. Hanpumep, onun moii kuenr,
BJlajiesiell O4eHb YCIIeMHON TOPrOBOL OpraHH3alny, HAHUMACT B TIpO-
AABIIBI TOJILKO JIONEi 6e3 onbita NPOAAK, U HAa COOECEeNOBAHMH 3a1aeT
BONIPOCHL «Bbl Korja-aubymp 4eM-HUOYAL T0OHBAIUCE yerexa? v «Bbpi-
BaJIO JIY, UTO BBl OMJIMCH HAJ| KAKOH-TO TPYAHOH 3a7auell u V2Ke XxoTenu
CAATbCs1, HO BCE XK€ He OTCTYIHIIUCE U TOOe ML

Bropoi# Bonpoc: 6yner nu on npoxasath? ONATh JKe, CCH BbI HA-
HUMAETE ONBITHHIX NMPOJIABIOB, TO MOXETe 3AITIAHYTh B UX NOCTY>KHON
CIHCOK. ECiK v yesnoBeka 6buiu B3JIETHI, MaJIeHUd U HeCTaOUIbHbIe [10-
Ka3aTe/IM Ha MPEeXHUX MeCTax paboThl, TOABKO BECKUe APTYMEHTH! 3a-
CTaBAT BAC IIOBEPUTH, YTO 3TOT KAH/IMAAT He HPOJIO/DKHUT B TOM XKe j1yxe
H Y BAC. A eCJIM OH C KaXKJIBIM rofj0M YBEIMUYHBAJ CBOM NPONAXKHU U MIPH-
ObLIN HaHUMAaTeNeH, ecTh Hanexna, 4To oH OyIeT CToMb Ke noxesed
1 BaM. Ecnin ke yposens rpogax rogamu OCTaBaJICSL Y HETO HCU3MEHHbiM,

Kuuru no npopaskam, koropsie on megasmo TIpOYeIt, CEMHHAPDI, KOTOPHie
B HOGICAREE BpEMS IIOCETHIL, CAMBIC HHTEPECHBIE IIPHEMBI, OCBOCHHDIC 3a
TIOCAENHUE TO/I. UTO OH MOJKEeT CKa3aTh O CBOMX uensx. Ecnu ke sbr na-
HUMaeTe Jitofelt 6e3 onbITa Ipoax, To MoKere UYTO-TO M3BJE€Ub U3 KX
pestome. Paboran nu kannunar Uke na ABYX paboTax, 4ToOb! IATUTD 34
y4eby, MM KONy OnIauuBana mama’ Ectb nu y mero onwit paGorn
C KIIMCHTAMU: MOXET, OH ycries nopaborars opunuanTom? Cepbesuo nmu
OH HaMepeH Nle1aTh Kaphepy B Npojakax uiu [IpOCTO pelm1 nonpo6Ho-
BATD, HE 3HAS TONKOM, YEM XOYeT 3aHuMarbes? Eciu ero HaMepeHHs1
CCPHESHEL, OH y>Ke YHTaeT KHUTH 10 Hpoaxkam, CIyniaer aysiuonporpam-
MBI, YUUTCSI U TOTOBUTCS K paboTe,

Tperuit Bonpoc — caMbIit CKOIb3KHI, Ecnn kaupmnar ymeer u Oy-
AET IIPOaBaTh, 3TO €lle He 3HAYMUT, YTO B BAINEH bupme on nokasker
cebs ¢ camori Jlyuiest croponsl. Koprnopatusuas KYJBTYpA Ballen KOM-
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NaHHH MOXCT CHABHO OTJIHYATHCA OT TOrO, K YeMy OH IPUBBIK Ha MpesK-
HHUX padorax. CriocoObr npe3enTalmu, KOTOphle Bbl 0OsIKeTe ero UCHob-
30BaTh, MOLYT IIOKA3aThCSl €My HCUCCTHBIMH, HeJOCTOMHBIMU HJIU HEITHY-
HbIMU. Mnu Ha000pOT, OH 4yBCTBYET ce0a CBI3aHHBIM T10 pPyKaM ¥ HOT'aM
BAHIUMH CTPOI'MMH MOPAJIbHBIMH OrpaHUYeHUSIMHU. Bo3MoOXXHO, Bata
[Tporpamma, ciregoBare KOTOPOit Bl Tpebyere, npopaboTaHa deTde, ueM
y €ro npeapnyiero HavyaabCTBa: TOT4a AUMCIUIUIHHA U OpraHu30BaH-
HOCTDB MOTYT TIPHHTHCH HOBUYKY IO HPABY, @ MOTYT U, HA00OPOT, AYILIHTD
ero. Bee 9TH Matepun CTOMT MPOSICHUTD B CEPUH NOJITHX, OTKPOBEHHbIX
1 Conep KareNbHbIX PA3roBopoB, eC/IM KaHJUAAT Bac IM0-HACTOSINEMY
sanHrepecosasn. Her cMblcna HaHMMaTh NpodeccHoHanbHOro Ipoasiia,
HEe O3HAKOMMB ero ¢ Bauen IIporpaMmoi U He YBeTOMHB, KaK XeCTKO Bbl
Oynere TpebopaTh ec CobMOIeHHS.

lMpaBunbHas cucrteMa npopax +
+ [IpaBusibHbIE NpopaBubl =
= Bolpaowuuncs pesynbrar

C YIOyui€iiiibiMK, HO HE

AT ATy

Mo, H OAHOPO 3BCHA — CBJIBAHHOTO

0D vTInmaam
38 A 1 1
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DL (R

UKOHYATEeNIBHO [TOTePSHHBMH KIHeHTaMHU. BOJTbUIMHCTBO CUCTEM, KOTO-
PBIC OPTAHH3YIOT JIBHXKCHHE KIHEHTA B HalpaBJIeHUU MOKYIKY, CAMII-
KOM PAHO H CJIMIIKOM JIEFKO CAAKTCS U OCTaBJSIOT ZOMNPOAAXKHOE
OOMIeH e ¢ KIMEHTOM Ha yCMOTPCHME TIPOAABIIOB. ITO H0sIbIAs ONIHOKA.

aK IipaBHIio,

T YA YT ATTomO T s T s

BHTC/IDHO XOPOIlo NpoAdioT,

Upopasupt, ROTOpLIC ACHCT
COBCPHICHIO 1€ YMEIOT U He XOTST «IIPUMaHUBaTh» U «3aTAruBarTb», Onu
HA3bIBAIOTCS «[IPOJAABUbBIY, & He «[IPUMaHUIUKU». B cienyromiei riaase
10/IPOOHO PACCKA3aHO O TOM, KAK 3a/1e/1aTh JLIPHL B XYJI0f CUCTeME J0-
HPOLAKHOIO OOIIEHHST ¢ TOKYIATeAAMU. ABTOP IJIAaBBl — MOW KJIHEHT,
da CHIC 51 HCIIOIb3YK) YHUKaJbHOE NPOrpaMMHoe obecneueHre, KOTOpoe
CO3JaeT ero Komrnanus. imenHo na Hem Met paboraem B Glazer-Kennedy
Insider’s Circle, ero ske ucnonbayet GOIBITHHCTBO MOUX KIUEHTOB. U 9ro-
Obl YK COBCEM PACKDPBITH KAPTDHL: 51 eIle M AepKaTellb aKIHil 9T KOM-
[TAEHH.

BOT wro BaXKIO, M BOT YTO HAJIO, TAK HJIM HHAYe, HANAAUTD: eC/IH KJIH-
CIIT MTOTSAHYJICS K BaM, MPOSIBUII HHTEPEC K BALINM MPOAYKTAM, YCAYTaM,
DCHICHMSM 1M MHOPMAIHH, H BBl HAYAAH C HHM paboTaTb, TO ero

Inasa 30, YHPABIEHAE [TPOUECCOM MPOJIAX 181

HY>XHO MPOABHTATh B HANPABJIEHUH MOKYIKHU B NPEAITHCAHHOM, XOTs
U TUOKOM, TeMITe, IIOCTOSIHHO [TOATAAKUBAS OTKPBITKAMH, 371€KTPOHHbIMH
nMcbMaMu M GaKCaMH, 3aBJIeKas Ha CaiThy, TeJIeCeMUHApDI, BeOUHAapbl, —
9TO cTaHAapTHas o6paboTka, a /g Tex KIMEeHTOB, KOTO 9TOT Temr Ha-
IIpATAET, CTOUT MpeaycMoTperh HoJiee r1aBHoe U HCTOPOMJIMBOC ABHXXC-
Hue. BOJIbIIMHCTBO KOMIIAHHE TepsieT IbBUHYIO J0JO BIOXKEIHbIX B pe-
KJ1aMy CPEZCTE, I0TOMY YTO, BO-IIEPBBIX, He UCIONB3YeT 9Ty Periamy /st
CO3MAAHHUA U YACPKaHUS IMOTEHIHANBHDIX IIOKYIATENEH, a BO-BTOPLIX,
IUIOXO U /1200 MOAAeP>KUBaeT KOHTAKT C TeMHU OOTEHIIUAIbHbIMHY KJIH-
€HTaMH, KOTOPBIX BCE-TAKH YAal10Ch 3310y UUTD,

Kpome Toro, u nocnernpoaaxkaoe obnienue ¢ TIOKyIarejleM Helb3sl
cOpachiBaTh Ha MPOAABLIOB. IponaBisl TOMUMO BOIM BCera COCpeaoTo-
YHBAKOTCst HA HOBOM 7100bIUe, HOBOI 0XOTe, cenylome npogake. Ho Bol-
TO JIOJKHBE ObITh 3aUHTEPECOBAHDI B CO3/AaHUH, OTCIEKUBAUNY M Hapa-
IUBAHKUU JOJTOBPEMEHHON UEHHOCTH Balleil KOMIAHHHK JUISL KAsK/A0T0
KaueHTa. YToObl BCe 9TO NMPOUCXOAHIIO, KIIMEHTA U T10C/e NPONAYKU HY>XK-
HO BIIEYATIISITh, IIOCTOSHHO M YaCTO NOABASITHCS B [OIE €10 3PCHMSL, 110/1-
JAEep>KUBast ¢ HUM KOHTAKT.

B ob1ueM, OTHOIIEHUAMU C COCTOSIBUIMMUCS U TIOTEHIIUAbHbIMH KITH-

eHTAMU HYXHO VNNRARIAame
CHTAMUW HY3XHO YNDABIAME,
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KoTopyio Hanucan Knent Mack!

Kak yBennuuTb

LEeHHOCTb Npoaa>kHUKOB
N MapKeTtoJsioros

I‘I OFOBODHM HATIPAMYIO, KaK JIe/10BbIe JIF0U. Y BAC OT/IMYHBINA TOBAp
Hian cepsuc. W Gospline miadpl ¥ HALEX(bl — BB He HaMepeHbl
OCTABATHCSI MANBIM NpeanpusTieM. Bam xodercsa passute cBoe neno. Bot
BIVIQJIBIBACTE B LEro CTpacTb. Bol yBepeHs: B ycnexe, TpyAUTECh, HE 110~
KJIAZas pyK, 1 y BacC y>e MHOTOe MoJydaeTcsl.

Ho, HecomMueHHO, nHOTA@ BAM XOUETCS Pa3ABOUTBCSL.

Hasepro, b1 y>xe 3naere, 4To npHOBIIBHOCTS BALICTO fej1a HaIPSIMVIO
3aBUCUT OT 3PPEKTHBHOTO YIIPABIEHNS JIOAbMU U pecypcamu. Y oco-
OCHIIO 5TO BepHO, KOrma peub Wjier o MapKeTHHre U npogasxkax. Eciu 6
POABKO DLUKATL 3 MApKETHHIA H IPOAWK ellle HEMHOTO — U IpUObIIH
Cpasy monuid Ovl B ropy...

KoMy 3HaKOMBI Takie paccyskaeHms, Toro B 91O IABE KIET BAXKHOE
1 BojlyIotee Hocnarme. Horomy uto Best oHa pacckasbisaer o EJJUH-

' Knein Mack, COYHIpCAUTENb H FCHEePANbHbIA AMPCKTOP KOMIaHuH Infusion Software
AKTHBHO puém*am" HAJT CHCTEMAMU NPOJEK JUIH UPEUTTPUATHI PASHBIX BUIOB U O6’b€MOH.,
Cuerema Infusion CRM paspabotana cuenuanbao 151 yoGHOrO W JIerKOro YIpaBJIeHUus
MUOTONIATOBLIMH 1 MHOTOKAHAIbHBIMK CTPATETHSIMU BEAGHHS KIHEHTOB H HOAXOAUT
KAK JUIst Masloro OM3Hec, Tak U VIS MPeANPUSTHIL ¢ MHOTOTBHICITHbIM [IITATOM rpo-

HaBIOB. Y3HATDL G0JIbIIE BRI MOXKETE HA CAHTe www.RenegadeMillionaireSoftware.
com. - {Ipum. asm.

PUAEONTY 1A R A O ET O AN T AT
FIVERUD VI IVIAE AL T WU WD

CTBEHHOM wusCcTpyMEHTe, KOTOPBIH rapaHTHPOBAHHO NOBBLICHT BallH
MIPOAAXKU. ITA I71aBa HEJUKOM IIPO TO, KAK COXPAHUTh KOHTAKT C KJIMCH-
TOM: 111 KPATKOCTH U yAoOcTBa Mbl HyeM [anbllie Ha3biBaTb 3TOT IIPE]l-
MeT «BeJeHHeM» .,

Hrak, BCe 110 IIOpsIAKY.

MHoro Jier Ha3al MO KOMIAHUA obecrievynBana [porpaMmmHbMH
raKeTaMu HeOoJIbLIKE MIPEIIPUITHS, CTPEMSIILIUECS 110 BO3MOXKHOCTH
aBTOMATH3HPOBATH CBOIO paboTy, UTOOB! pACIIUPHUTDL ODHM3HEC. MBI AU
[IPUIOKEHHU M0O0r0 TUIIA, HA 33Ka3, HO B OOIBINHHCTBE 3TUX POTPAMM
npeAyCMATPHUBAINCH MOAYJIN /ISt YIIPABIEHUSI KJIMEHTAMU.

U BOT OOHaK/IbI IPUXOIUT [1APEHD U 3aKa3bIBAET NPOrpaMMy JUIst y/100-
HOTO VIIPABJICHUS JAaHHLIMU O NOTEHLNAIBHBIX U COCTOSBIIMXCS MOKYIId-
tesisix. OH CTPeMUJICS YOOPSIAOYHUTh CUCTEMY BeAEHUS KIHeHTOB, HO 10-
CTOSIHHO rjie-HUOY/Ib oprauil. TPaTiuL Kydy BPEMEHH Ha YIOPSA0UHBAHC
CBEEHHH O TOTOBBIX U BO3MOJXKHBIX [IOKYTIATEJSIX, O KOHTAKTAaX ¢ HUMH.
O6s3arenbHO rIe-TO MYTAICs, U Je/10 Y Hero LUUI0 HH IIATKO HH BAJIKO.

Tax uTO OH 3aKd3aJ1 HAM OPOrpaMmy, Kotopas OyIer asmomamuyecKy
BECTH KJINEHTOB U «IOTEHIHAJIOB», OTCIEKHUBATb U XPAHUTh BCHO 11€pe-
MUCKY, pa3roBOPLL U BCTPEYH, pasbUBaTh 0ODHEKTLI [0 TPYNaM, H CHCTe-
MaTHU3UpOBaTh BCe AaHHbIE. [IporpaMma, KOTOPYIO MBI HANMCANH, TIPH-
BeJIa €ro B BOCTOPI, U OH yIllesl BeChbMAa JOBOJIbHEIM.

Ho Bckope npuitien K HaM onsTh. OKasanaoch, YTO Cpeid ero KIHEeHTOB
€CTh HECKOJILKO HITOTEUHbIX BDPOKEPOB, KOTOPBIE TOHSIM, KAK UCIIOb3Y-
eTCs Halla MporpaMma B e2o OHU3HeCe, U 3aX0TeJIM TaKyIo e A7s1 cedsl.
Hy 4To0 3K, MBI ITyCTHUJIU HAI TIPOAVKT B CEPHIO U IIOCTABUIN €0 HeCKOb-
KHUM JECATKAM UIIOTEYHBIX OHPOKEPOB, KOTOPBIE TYT K€ MPUHSIINCH Pac-
XBaJIMBATh €ro Ha BCE JIAJBL

Jlena ¢ 6pokepaMH MOLUIH TaK XOPOIIIO, YTO Mbl IlepecTanu paspada-
TBIBATH NIPOrPaMMBI 10 HHOWBHAYAJIbHBIM 32KA3aM U [1ePEeKTIUHIIMCH
LeJIMKOM Ha [IPOAiaky Hallle «MallllHbI BeJIeHHsI» HIIOTeUHUKaM. S jaru-
HO 3aHHUMAJICS NPOAakaMy, FOBOPUJI ¢ BO3MOKHLIMHU HOKYNATesIsIMHU,
IIPO3BAaHMBAJI 3aIlelIKH, PACCKAa3bIBaJ O IPEUMYIeCcTBAaX HaIlero mpo-
AYKTa U Op.

! «Benenue» — (follow-up) — LOTOTHUTENbHAS KOMMYHUKALIUSA C KJIHEITOM € [[eJIbI0 CO-
oBIUTE €My MAKCHMAaJIBHO PesIeBAHTHYIO MHGOPMALIUIO O UPCIUIOKCHHH KOMITAHHM;
TaKast NpaKTHKa [I03BOJIsIET NPeABOCXUTHTb OXXHAAHMS KJIUEHTA H CKIOHHTE ero spiOop
B CBOIO TIONTR3Y.
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H npousonuio koe-uro HUHTepecHoe,

Mbi camu npunsncs uenonp3oBaTe B [Ipoakax U MapKeTHHTe qy-
ACCHDIC BO3MOXXHOCTH CBOEH MPOrpaMMbl, H TOrAA MHE CTAIH 3BOHUTH
JHOJIH, C KOTODBIMU 51 IPE3K/1e HU Pa3y He FOBOPUIL, 1 coob1aTe, YTO OHU
POTOBBL KYITHTDL HALl MPOAYKT. A erie IPHXOIIH KJIHEHTBI, C KOTOPLIMH
*l B IIOC/IE/AHUH PA3 CBA3LIBAICA HECKONbKO MECSIIeB Hasaj, a ¢ Tex mnop
HX «Bes1a» TO/AbKO Halla NporpaMma,

Hogble nokynarenu nesnn uso Bcex iesen,
Ha3BaHHBAJIN MHE H 3aBaIMBAIH SIUK MOYTOLL.
Hm Bcem He Tepnenocs KYIHTh HALI TOBAP.

TyT st nOoHs, 9YTO MBI TOTANY B a0104KoO.

1 mam 6usnec npeobpasuics. CerofHs AecaTKU Thicsd YeJI0BEK exxe-
AAHEBHO MOJIB3YIOTCA HAIeH [IPOrpaMMoii, 4To6bl NOANEPKUBATb CBSI3b
¢ KIHEHTAMH U «[IOTEHUHANAMH» — CO37aBas V HUX HY>KHOe (POHOBOE
SHAMHC, BbICTPAHBATD IPOYHBIE OTHOUIEHUS C HUMH — M HapamnupBaTh
NCHHOCTD COOCTBENON KIIMEHTCKOH 6asbL, Haima riporpamma 8o Maorux
ACIOCKTAX 1I0MOTAeT MajbiM OH3HecaMm BbIDACTH B OOJIbIINE, U ee TIaB-
HEeHIIAs YaCTh — 910 «aBTOMAaTHYECKOE BEJICHHEeY,

Kakast ot ncero atoro nonsza pan? Kax 57a HCTopHs LOMOXKeT 8am
B YNpaBleHnuH NpojaXHUKaMK U MapKeToaoraMu? A BoT KakK: BaM He
HPHIETCS CaXKaTh Hesylo apMUIO Ha TeaeOHH bt MapkeTuHr. Bul mpocTo
YCBOUTE W HPUMEHHTE HECKOJIbKO MPOBePeHHbIX NPHUEMOB, OpraHU3yIo-
X BeIeHHe KaMeHToB. O6eInai — epa Bbl HaYHeTe UMH [10JIL30BATHCS,
Baill OUBHEC MaMenuTCY AC HeysHanacMoCTy. OHu OPUAYIYT BAIIHM po-
AQKAM 1 MAPKETHHTY HECJIbIXAHHYIO spdexrusnocTs. U mossonst sam
100HuTLCS ropasno 6osplest NPOAYKTHBHOCTH OT IIPOJIaXX U MAPKETHHT4,
KJIKOYEBbIX OTHEN0B OH3Heca.

Bot nocrapure MAPKETHHT HA aBTOIUJIOT, @ 3TO JIYYIIHIL CIIOcos 1nony-
HHATH MAKCHMAJIbHYIO OTHAYY OT CIUCKA KJIHEeHTOB U «IIOTEHLMAIOB», He
HAHHMAs OPAY TeleMapKeTepoB, KOTOpBIE BEAYT KIMEHTOR 34 BAC.

ro x, Teneps, Korna Bol ITOHSITIH, OTKYIA ST TAKOH B3SJICS, IO3BOJILTE
3a4/1aTh BaM OJUH, NPEIION0OKUTENbHO HEIPHATHBIN, BOIIPOC:

— Honnep>kupaere n1u Bor IIOCTOSTHHO, METOAUYHO U AaKTHUBHO
o6paTHy10 ¢cBa3b co BCEMH ceoumu HOTeHITHANTbHBIMH
H peaJIbHBIMH KnueHTamMu?

nasa 31 KAK YBEIMYWUTE UEHHOC TS TFCAAKHVKUE 1 MAPKETGAOT U 1 85

sl 3anasan 9TOT BOmMpoOC GYKBANbHO JECATKAM ThICSY OusHeCcMeHOB,
LIPOAXKHHUKOB M YCHEUIHbIX MEJIKHX [peAnpuHuMareneil. U amaere 4ro?
999 pas us 1000 orBeToM 6bIT0 GONMBIIOE 1 KUPHOE COKPYUIEHHOE

«HET».
Sl mpeanonaraw, 4TO U BB — He HCKIOYeHHe. HepaskHo, Kak v Bac

cervac HAyT fena: Tak cebe, xopomwo unu CYIIEF, Bce paBro BbI 3HUETME,
YTO MIPOXOOHTE MUMO Kyuu JIeHer,
Tenepp uyTe Menee KaBep3HbIH BOIIPOC:

— Yro nmpou3soiiner ¢ Bamum OusHecoMm,
ecu Bbl GyJeTe NOCTOSHHO, METOTMYHO H AKTHBHO
MOJEeP>KHUBATh OOPATHYIO CBA3b CO BCEMU NOTEeHIHaAbHBIMH
M pearbHbIMHU KIMeHTaMu?

Bnpouem, noskanyii, stor BOTIPOC TOXKE OBONBHO HEePHSITHBI.

B cmeicne, npencraebre Ha Mur, ckoabko 3BOHKOrO MeTaula U Xpy-
CTAMUX OAHKHOT BbI OBl [IEPEKUAANH Ha CBOLU DAaHKOBCKUL CYeT B [po-
UUIOM TOAY, ecJIH Obl TOCTOSIHHO, 006POCOBECTHO M AKTHBHO O EPIKI-
Basu 0OPATHYIO CBS3b CO BCEMU NOTeHUHEATbHBIMH U PCAJIbHBI M KJiH-
eHTaMM?

MaTb cekpeTtos
ycnelwHoro BegeHus KNMeHToB

C 2aUUTON OT gypaka

I/ITaK, 0661118}03 €CJIU Bbl NpUMEHUTE MOH CEKpeThl B CBOEeM MapkKeTHire,
y Bac B 2~4 pasa BbIPACTYT NPOXAKH HIH YHCIIO KJIHEHTOB IIPM TOM JXe
CaMOM 3arnace JII/IZIOBI, MYUYUTEIIbHbIE pasaymes o KOTOPOM JUINAIOT BAC
IIOTHOEHHOro CHa.

Hlepskoe 3asBnenue, s 1OHUMAIO. .. HO HTO eure He Bce! Bul He Tonnhko
6y,u(3Te «3aKpbiBaATb» ropasno 6OJII)U_I€ JIU0B: BbI IIOTpATHTE HA 9TO ropas-
A0 MEHbIIIe BpeMeHH, Balmu HpH6bIJlI/I NOAHHUMYTCS, M BAlU 3aHSITHI
CTaHYT BAM B PaNOCTb, KAK HUKOI/A MIPEXKJle, [I0TOMY YTO CBOM TOBapbI
M YCIIyTH BB OyzieTe IpOAaBaTh KaK BCEMH YBa>KaeMbrH okcnepr!

Y un (ot anen, lead — HABOAKA, 3d1ETKa) — NOTCHIMANBHBIN KIHelT.
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Cekpet 1.
Tpn Tna nupos, unun He Tonbko cnMBKM

Junibt, cobpantisie B xone 0601t MAPKeTHHIOBOI KAMITAHUM, JICISTCA Ha
TPH KaTeropuu:

1) e, kTo YXE rotos («ropsume»);

2) Te, KTO ellle He TOTOB, HO CKOPO co3peer («rersie», KPUTUUYECKU
Ba>KHbIe JIJIST BAIIErO yCHexa);

3) «oxMe», MM XOJIOAHBIC, MBI, KOTOPBIE MOTYT H BOBCE HE cpa-
HoTaTn.

[Tpobnema B TOM, 4TO Bbl HE MOKETE C XOIY PA3IOXKUTh JTHUABI [10 Ka-
TerOPUSIM: KAKOA KyJa OTHECTH, CPasy e MOHSATHO.

Tax 4ro BHI MM BAllM JIFOJH, HarnpuMep, NpoAaKHHUKY, pa3a Mo JBa
[ICPE3BAHHABACTE KAKAOMY JIMAY U IIOTOM TPAaTHUTE BpeMs TOJIBKO Ha Tex,
KOTOpbIe, KaK BAM II0K&3a70Ch, TOTOBLI CO3DETh.

Tax nesaer mo6oit CMBILLIEHBLA HPORASKHUK, pabOTAIOIMI 38 KOMUC-
CHOHIDbIE, -~ OH CTapaercs usbderars yCTIX XA0moT!

W npasunsHo. TTpogaXHMKH B OCHOBHOM CHHMAIOT CIMBKH. JTO ecre-
CTBCHHO, HOTOMY 4TO!

1) nponaskHUK UMeeT C NPOAAXKH BBHICOKHE KOMUCCHOHHBIE;

2) NpOA@KHUK HE MOXET IIOHSTH, XOJIOHbI nepex HUM JIUA, UIH

TEIJIBIH, [10KA He BCTYIIUT C HUM B KOHTAKT,
3) ecnu aredT BHIIEs HA JIU/ B HeyIa4yHBIN MOMEHT, TO OH He CTaHeT

N
JA2IBINe TP

Dpen i1& COXpPaHCHKE KOHTAKTa C 3TUM JIHAOM.

T a
O LPCH

il

KOHEUHO, HeT HUYEero AyPHOTO B TOM, YTO IIPOAAsK HUKH IpearounTa-
10T Topsiune bl «[IpobaeMa C/IMBOK» BOZHUKAET, KOT/la BAIlK areHThl
HauHHAIOT npenebperaTs TeruibiMu!
KOHEUHO, KaKAbIH areHT 2080pum, 4To HaMepeH OTC/ICKUBATD ¥ OCTANb-
HbIe JIUIbL, «KOrAa OyaeT BpeMs», HO B AeHCTBUTEIbHOCTH HUKTO ITOTO
HE JIC/IAeT.
Jif, eCJIH KTO-TO U BeJIeT TEILIbIE JIJBL, TO €My 003aTeIbHO He XBa-
TACT NOCTOAHCTBA, MCTOAMYHOCTH H TPAMOTHOTO MOAXOAA, IOTOMY 4UTO,
10 COBECTH CKa3aThb, ITO TAKAS MOPOKA...

YeM BRabIBaThH HA HYHOM OKYYHUBAHHH KOJTEOIIOMIMXCS, MPOAAKHH-
KW JTy4ine IMOAOKAYT HOBOU [APTHM JHUJ0B. A TEM BpeMeHeM Telljlble

Tnasa 31. KAKYBESIMYATH UEHHOC Th MPOSIAXHVKOR 1 MAPKETONGI OB 187

JIAABL U3 IPOUINIOH NAPTHH CTAHOBATCS BCE XOJIOAHER, H 0 HHX BCKODE
3a0piBatoT. [IpolLie roBops, OHU YXOJAT B TIECOK.

He saGuisatire, uto, Tparscs ua pexnamy u MAapKeTHHT, BbI [IOKYIIaeTe
He TOJIbKO TOPsTYHE, FOTOBBIE H JICIKO3AKPBIBAEMbIE JIH/Ibl. Bbl 3aIIaThIM
CLUE 1 3a TeLUIbIE JIJIBL, HE FOBOPS Y3KE O XOIOAHBIX, KOTOPbIE TOXKE MOIYT
CO BpeMeHeM pasorpeTnscs!

Jlnapt Hy>kHO 00pabaTHIBATE He KaK 6O Ha AYLIY HOTOKUT — A TONL
KO TaK 1 BHIXOZIMT, KOT/1a Bl COPAChIBAETE HTO 3aHATHE HA IPOAABLOB. O
MMEIOMAXCST IHA0B MOKHO MOAYYUTh FOpaso Gosblie, yem BB [IOJY-
daere cendac. Bol 0/KHEL nonyyare Gosbine ot csoux munos. M kora
a10 byner Tak, npubbLM Bamero Gusneca MONAYT B ropy.

CekpeT 2.
Bce peno 8 MoMenTe!

Bor BaMm emre oxHO BaskHOe mpaBmIO: MIOMK MOKYNAaIT, KOIAa OHU
FOTOBbBI KYIIMTh, @ HE KOI/A 8bl [OTOBBI POAATH.

1 370 ¢ HeMBOEXHOCTBIO 03HAYACT: BBI JOMKHBI OKA3ATECS PAAOM,
KOr/a noTeHIHaJIbHbIA KIHEeHT 3aX04eT KYIHTD.

WHbIMu cIoBaME, BB IO/DKHDE 33 HEM CICHHTD. . HEOTCTYITHO.

Ho no-nacrosuiemy sbdexrusnoe crnexenue — sto [IPOTUBHASE, HYIL-
Hasd, Tynas u TspKenas pabora, u 4To6bl €e BBHIMOMHHTD KAK caenyer,
HY’>KHO HANpPsKEHHE BCeX MEHTATbHBIX PECYPCOB Yel0BeKa, a MOTOMY
NPOdeCCHOHANBI-IPOLAKHUKM [IPOCTO H3GEraror ee., Uraxk:

1) HY>KHO BeCTH TenJible 1 naxe XOJIOAHBIE-HO-He-0eCrepCrie K THBH bie
JIMJIBL JIOITO M [TOCIIEIOBATENBHO, YACTO HAIIOMHHAN UM O cele:

2) 110 3TO 7e10 Henbss JOBepATh CIyK0e Impogask;

3) BaM HYKHBI CHCTCMA BEAECHUS JIMAOB U MHCTPYMEHTHI 151 HaJla)L-
KH TaKOW CHUCTEMBI.

Cexpet 3.
Coenunnn npogaxu c MapkeTUHrom

B Gonbummcrse koMnaumit cobupats s — 1o 3aj1a4a MapKeTHHIA,
a IIPOSBAHMBATE MX U 3aKPBIBATH CEJIKH — paboTa CiyKObi IIPOJTAK,
OnHaKo Mexxy «10ObIUel THAA» H «3aBepiieHuem IPOJAsKU» — [TPONIACTb,
Ecm ee ram ne 6yaert, npubbuii sserst 10 nefec,
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UroObl 3ACHIIATH 3TY NPOIACTD, BB JO/DKHbBI TOHUMATh, 4To:
1) paboTa MapKeTHHra He OrpaHHYUBAETCs J00bIYel IUL0B;

2) pabora npoJaXKHHKOB HE OTPaHUYHBAETCS IPOBEPKON «TeMIepa-
TYPBL JAUTOBY,

3) M CaMoe II1aBHOe: KTO-TO U3 HUX (MapKeTHHT WIH MPOJIasKH ) MOJDKEH
OTBEYATh 33 «Pa30TPeB» JIUJIOB, XOJNOJHBIX CEHYAC, HO FOPSYHX
B [IePCIEeKTUBE,

B npoTuBHOM CJlyyae OT/el MAPKeTHHTa IIPOCTO CITYCKAET B YHUTA3
JICHBI'M, TOTPAYEHHbIE HA [IPUOOpETeHe XOAOMHbIX U TeIUIBIX JUJ0B.
B OYKBAABHOM CMBIC/IC PBET CTOAOIAPOBHIE KYMIOPbl B KJIOUKKM M CMbI-
BACT B KAHATIM3AI[UIO.

A oTIe POk BILYCTYIO TPATHT BPeMs U JEeHbIH, IIbITAsCh HPOLABATD
HCIOTOBLIM KJAUCHTaM.

Y10OB! HATSIANO YBUAETH NPONACTD MEX/Y MAPKETHHIOM U Hpoja-
SKAMU, ITOJIYMAHTE BOT O 4eM: Ha KaXKJI0M OPeANpUITHH eCTh 1LeX 110
HPOHBBOACTBY AHA0B (Cnyxba MapKeTHHra) U LUex 10 HUCHOIb30BAHHIO
1108 (enysk6a npogaxk), HO NOYTH HUTIE HeT OT/ena MO MOATOTOBKe
JAHA0B K HCHOABL30BAHMIO. YTOODLI MCPCKMHYTh MOCT Yepes3 IpPONacTh,
HY>KHO 3aBeCTH HEJOCTAIUA 0TAe. Bee mpocro.

Tenepr, koraa pul ypuacsH, YTO HYKHG CACAATD, HO3BOJIBTE AATH BaM
II51Th COBETOB, KAK 3TO CAEIaTh.

1. Perysi1pHo, HEYKJIOHHO M YACTO CHAOXKAATE KAXKAOI0 [TOTEHIUA b

TIOVIYY I TTTIOTEY UAAOSOTTTATT T ATTAnIrnTy vrssrh A sy Al 1 ~ yorTo e
BULU RanCoira yMioLinUrl vl 10T Lup),

[10Ka OH HE€ KYIIHUT, He YMPEeT WU He IIONIPOCHT O HOLIIaI[e!

IGHAC3HOH vl

vl 2 T~ maox
iA{POPMALFCH, 10 TEX

2. TlpoaykrusHO obuiaiTech ¢ KAUEHTOM, He 3al[MKIMBANiTeCh Ha
JHYHDBIX BCTpeYax — 070 1eyAo0ublit 1 rpoMO3AKUEA criocod Be-
JLCHMST

3. 3apegure TEXHONOIHIO (QUKCALMKU U XpaHEHUs] BCeX KOMMYHUKA-
UM MEKIY BAMIHM OQHCOM H [OTEHUHMa/bHbIMU KJIMEHTAMU.

4. W Bpl, 1 BalWlK NPOZAKHUKU JO/DKHBI UMETh HATOTOBE JOIMOJIHH-

TeJbHY0 MHPOPMAIHIO, KOTOPYIO MOKHO JIaTh NOTEHIUATbHOMY
KJIMEHTY 10 ero 3anpocy.

(2l

OrcneskuBanTe JUHAMHKY Ka>KA0r0 JHAA, YTOOb! B 11000H MOMEHT
3HATh, HA KAKOM 3TArie HAXOIWTCH KaKIbIH 13 HUX.

]
}
l
r

Masa 31, KAK YBEAMMU b i4EHHOC TR BROAKHMKCH A MAPKTL TONOL 00 189

|
)

Cekper 4.
BaM Hy>Ha XnBasa v akTUBHAaA KinMeHTCkas ba3a

Kax GOIbIMHHCTBO MEIKUX MIPeANpHHUMATEEEH, Bbl, JOMKHO ObIThb, X0-
THTE TAK BeCTH HHU3HeC, UTOOB He NPUXOAMIOCH 38BHCETh OT PEKIAMDI
U HACTYNaTeJBHOro Mapkeruura. Xorure, yToOsl pedpepasos U NOBTOp-
HBIX 0OpaleHuit b0 CTONABbKO, 4TOObl He IPUXOAMIOCH FOHITBCS 34
HOBBIMU JTHAAMH K YOEKIATh HE3HAKOMIIEE, YTO OHM JOJDKHDI OKYIIATI,
MMEHHO Y Bac.

SI KaskAplil geHb 00M@anch ¢ IPeAnPUHHMATCISIMH, MeqTAIONIUMI|
0 IOJIHONEHHOH KJIMEHTCKOM 6asze, KoTopas 00ecieuuT CrloHTHO MOTOK
MIOBTOPHBIX CAEOK.

Ho crour MHe cIpOCHUTDH, KAK HMEHHO OHU BOILIONIAIOT CBOIO MCUTY
B JKM3HD, 51, KAK ITPABHJIO, CJIBIIIY B OTBET TY MM MHYIO BAPHAIMIO CYIK-
neHusi: «HeMm ponpine st B GusHece, rem OOJIblIe y MCHS HOKYHATEeN,
a 3HAYUT, HOBTOPHBIX CAENOK U pedepanony.

OnHAako aKTHUBHBIH IIOAXOM TOMOT Obl 3@MEeTHO YBEJIMYMHTL HLPHObIIL.

Ynomsuyrtas GopmMyia npearonaraer, yTo Bale Joaroierie B OH3He-
Ce aBTOMAaTH4YEeCKH CO3/1aeT BaM PeryTAaIHIO AYUIIeIo CPegu BAHX K-
EHTOB U «IOTEHLiWaMI0B». A 3TO HE TaK.

[TpoxomdaT Mecsaupl, B ObIBIITHE KIHEHTHl, COCTOSIBUIMCCS ¥ TIOTCHITH-
anpHble, 3a0b1BaOT 0 Bac! TakoBa cyposas peanbHOCTb. Kakorit Ol 3aMe-
4aTebHbIM CEPBHUC HJIH TOBApP Bbl HU NPEUIATAIM, Y BAIINX ObIBUIMX
KJIMEHTOB XBaTaeT CBOUX 3a00T. BeposaTHel BCero, OHH He [TOMHAT HIl
BaC, HU BaLlK LPOAYKTb, 1 BPsL| JIM BAILIE UMSI IPO3BYUYHT Y HUX HA OJ1H-
KafuieMm ceMeHHOM NMUKHUKe, KOrAa I JKeK 3aroBoput o Hosdkay,
OT KOTOPBIX BBl TAK yCIIeliHOo u3bapisere!

YTto6BI CO3AATh CAMYIO MOLTHYIO KITMEHTCKYIO a3y, KAKas BAM TOALKO
IO CHJIAM, BBl JIOJDKHbBL €€ aKTUBHO, CUCTEMATHYeCKH U MeTOAHYCCKI
CTPOUTE.

«Kunag v akTURHAS HA33 JAHHBIX» — 9TO HE npocro TabaMuKa B KOM-

NbIOTEpe UM KapTOoTeKa, CoAep Kalliasl CIIMCOK KIHEeHTOB U «I1OTeHLHa-
s10B». OHa 0JDKHA OBITh NTOCTPOEHA TaK, YTOObl BBl MO apdexTuBHO
BECTH BCeX ee IIepCOHaKemn.

Hazn 6a30#1 HY>KHO aKTHBHO paboTaTh — MeCSIL 3@ MeCciaueM, HEACTo

, ACHDL 34 AHCM. D HCH JOJ/IKHAG XPaHUT
1

[¢]

3a Hepeneu bCs ITOJIHAS MH{POPMa-

1M1 O KaKAOM MEPCOHAKE: YTO 3aKadbiBajl, Cuerd, HAKJIA/HbIE 1 1D,
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YuyactnukoB 6assl ciemyer IPYTIIHPOBATD IT0 OCMbBICJEHHBIM KaTero-
prsiM. TaksKe HY>KHA BO3BMOSKHOCTD COPTHUPOBATD UX ITO PAa3HbIM MPHU3Ha-
KaM, 4rodbl B 060 MOMEHT BBITALLHUTD KJIMEHTOB, KOTOPbIE MOT'YT Cefuac
IPHIECTU TPUOLIID.

Yrobel, HanpUMep, BLl MOIIIH TIOIYYHTD CUMCUK KJIMEHTOB, KOTOpPbLIe
B HocnenHue 12 mecsiues npuodpenu IpOAYKT X, HO He rnpuobpenu npo-
AYKT Y. MAM CIUCOK MOTEHIMATbHBIX KIHEHTOB, KOTODBIX BbI pa3pabdaTsi-
BaJIM IIOCJIEANME TTOJITOJIA, X KOTOPbIE HUYEro He KYTIH/IH 110 OfAHOH U TOI

xe KOH!(}')ETHOH TIpHMIIIIC,
B obumem, coueras MOIIHYIO KJTHEHTCKYIO 0a3y C OCTOSIHHBIM, HEOT-

CTYNHBIM U TPAaMOTHBIM BeJeHUEeM KJIMCHTOB, Bbl 6YILET€ FOTOBBI ONTHU-
MH3HPOBATH HEHHOCTb KAXK0TO U 11000r0 KIIHEeHTaA.

Cekpet b.
OcsepomneHue, nosTopeHune
n pasHoobpasue

sl nosTopsiio 1 nosropsI0 Cinosa «MIOCTOSTHHO, METOAUYHO U aKTHUBHO».
IlrrpIi cekper — 210 KAk pas ux sHaveHue. Ho cHayana moroBopuM o Tom,
qero HE Hapo genarte.

bBonpimmnerso Mmenkux 6Guziecon (IpOABUTAIOT CBOM TOBAPhL U YCIyIy
IIPUMEPHO TaK.

IMar 1. [TokynawoT napTuo 1108 Wil TEHEePUPYIOT UX C MOMOLIBIO

HOYTOROW PACCHIIKY MIM HHOH MAPKCTHHIOBOL KaMIAHUH,
Hlar 2. Pasgaior auasl TOprosuim OpeiCTABUTEIISIM.

llar 3. Toproseie npepcrasurenu 003BaHUBAIOT JIUABI B MOMUCKAX
«FOPSYHX», IFOTOBBIX KYIIHUTh YK€ ceifyac.

ar 4. ¥ paboraior ¢ ropstanmu JIMIaMH, coBepiast ObICTpbIE 11po-
JLAKH,

lar 5. Oroxsuras na norom, orépaceisas wim npocTo 3abuiBas Te-
IUIBIE M XOJIOHBIC JTUJIDL.

Hlar 6. BosspaT ua war 1.

Bor ke HOJDKHDBI IIPUMEHSTh KOM6I/IHI/IpOBaHHO€ BeoeHNe KIMEHTOB,
Coueralomnee TPH CACAVIOIUIHUX 3JIeMeHTA,
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1. Ocsedomnenue. PacceliaeMple KIHEHTAM MaTepUabl JLOJKHDI
OCBEIOMIATh UX B yeM-To. [Ipegnaraiite uennyio uipopmMaIuio.
Ecnm Bamy nosieenust He 6yayT HUUYEro AaBaTh afgpecary, Bbl Obl-
CTPO HCYepIlaeTe KpeAuT JoBepHst. Buyrnre KiMeHTy, 4TO BB i
€ro CTOPOHE, YTO BAM MO3KHO BEPUTb. ITO IOJIYUHTCS, €CIH Bbi
fyznere MOCTABAATD €My TOUHYIO H OCMBICACHHYIO HH(BOPMATHIO,
O6111eHU3BeCTHO, YTO CAMA CHTYALUs] KYIUTH-TTPONAXKH OTIYTHBAET
Jlionn xomsam poBepsThb Bam, Jlaiite uM uuboOpManuIo, KOTOPaAs UM
HY>KHA, U OHY BaM caaayTest. [lomorasite um. Ciyxure un. [1peno-
CTaBIANTe CBeJICHUS, U OHU HOM00AT BAC.

2. losmopenue. Haykol 10Ka3aHO: eCH Bbl XOTUTE, UTOObI U€OBCK
YTO-TO YACHHIL, [IPUAETCS IOBTOPUTD O/IHO U TO K€ IoC/aHue He-
CKOJIBKO pas. 3TO NpaBHIO paboraer Be3ne, B TOM UHCIE B MAPKe-
TUHIe ¥ NpoJaKax. Bel-To 3HAeTe TOBaphl U yCJIyTH COOCTBEHHOTO
Ou3Heca KaK CBOM IISITh NAJILLEB, Aa BOT HOTEHIHALIbBIC KJIUCHT;
C MepBoro pasa He ycsausaroT. He nymatire, 6yaro, yenbiias pas,
Ball a/ipecar BCe BOCTIPUMET, 3TO He Tak, Beposriee Bcero, He BOC-
npumert. [JoBTopuTe noc/iaHue elne u emle pasox.

3. Pasznoobpasue. Hert, peunb e 0 TOM, 4ToOBI BApbUPOBATH HOCIAHUC,
Ero-To BBl HOBTOPSIHITE HEU3MEHHDBIM, 4 BOT CIOCOOB! JOCTABKH
JIOJKHBI MEHATBCA. ECIIN BBl XOTHTE MAKCHMUSHUPOBATH [TPONAKLI,
Ballla TAKTHKA BEJCHUSI KJIMEHTA NOJKHA MPEanoIaraTh mo-
C1e0BaTeIbHOE H YMEJIO apaH)XKUPOBAHHOE HCHOJIb30BAHME
Pa3HBIX KAHAIOB: IIOYTOBOM PACChUIKH, Tene(ona, 3JIeKTPOH-
HO¥ no4Thl, pakca, roT0COBbIX COOOmenHit u mp. KTo-1T0 noj-
HHUMET TPYOKy, KTO-TO OTBETUT Ha 9JIEKTPOHKY HJIH OTPEArHpYeT Hi
MHUChMO, KTO-TO IIPEAIIOUTET H0sTee COBpeMeHHbIe (popMbI OOLLIEHH s
U IPHMeET [pUITallleHye na TeaeceMuHap Wik BeOuHap.

MAaTb cekpeToB, CNOXKEeHHbIe BMecTe,
AaayTt a¢pdekxT, Kak sce 500!

Ecnu BbI NIPUMEHUTE BCE IISTh ONMUCAHHBIX B 3TOH IVIABE U He TAKHX YK
CEKpPEeTHbIX CEeKPeTOB, COCAUHHUB UX B HEJTOCTHYIO aBTOMATH3HPOBALIHYIO
)5 6630TK33HYIO CHCTCMY, Bbl YBUJAHTE HE TO YTO POCT HPOJASK, & HACTON -
HIYIO PEBOJIOLHIO B CBOCM 6H3HL’C€.
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KOTOPYIO Hanwcan Maikn MuaxeT!

Kak, ynpaBnsasa
npopa)>kHMKaMu, obxoanTb
WX NCcUXonornyeckue
bapbepbl

B HPOARKAX eCTh HEeKHH TaHHCTBeHHBLN I'a3, BbIXOMAINBAIOILMUEI CAMBIE
[IPOAYMAHHbBIE MAPKETHHIOBbIE CTPATEINH U TOPrOBBIE [IPe3eHTAIIH.
Ol oTpaB/iger H NPOAABIOB, U AMPEKTOPOB, U JaKe CAMOTO BIAAeNbIA
KOMIIQHHH. ITOT Ta3 Heb3sk HH YBUJETh, HU YUYATD, HO €r0 BO3MeHCTBIe
BBI JICTKO 3aMeTHTe, ecu Oy/ere 3HATh, HA 4TO oOpalaTh BHUMaHUeE,
M cosn BOBpeMsL e 1lepeKphITh HCTOYHHK rasa, IPOJAXKU TAK U He TO-
SLHIRLY FU L0 SAOPOBOLO YPOBHSL, & UTU [IOJOXKUT LPEAesibl POCTY Ballero
Gusneca. Ilepsble rojipl 1 caM cTpagan oT 3Toro SIBJICHMSI, HaOmonas, KaK
TAHHCTBELHAS OOe3Hb KOCHT IIPOAABLIOB, U Tellephb Y MEHS €CTb CIelu-
AIbHAs METOAMKA JIHArHOCTHKU U JIeYeHUs], KOTOPOH g 06yyaro Baagenn-
[IeB [IPeANPHSITHI.

' Maiikn Mumker — BIajencil v NpesuaenT unotedHol komnanuu Shelter Solutions,
pacnonoxemrHoi B Cent-Jlyuce, wrar Muccypu, KOTOpasl CrIeNHaIN3UPYETCS HA TOM,
w106l MOMOUDL JIOMOBIA/ENbIAM OCBOOOIUTBLCH OT HOJIOB. Bnanenen KoHCanTUHT-
AreTeTBA V1S UIOTeYHBIX OPOKepOoB, rie 00y4dIOT IPUMEHSITD crpareryd OH3Heca u

MAPKCTHHIA HA MCCTHBIX PLIHKAX. SdHAUTE HA ero CaiT: www.MaverickMortgageBroker.
com. - [pum. asm.
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A J1eno 31ech BOT B UeM.

Y [IpopaBLOB UMEIOTCS ICUXOAOTHYECKHE Dapbephl — CAMOBH YLICH-
HbIC YCTAHOBKH HA 3aHIDKEHHBIN pesynsTar. Takue yCeranoBpka Moryy
OCHOBBIBATBCS! HA ObUIBIX IOKA3aTess1x paboThl MM 3aaBaTbCsl OKUJLA-
HMSAMH HLIHEWITHX HalMMaTeICH H ToBapu el no padotre.

Hanpumep, xorna s Hayan paborarb KpeJUTHBIM MCHEDKEPOM, Mile
HY>KHO ObU10 3apadarsisars 20 000 40/U1apOB KOMHCCHOHHBIX COKEMECSIUII0).
C KaoKI0M CAeJIKH s TToy4dai B cpejiHeM okono 2100 goiapos, TaK 910

MHE HYXHO OBUIO 33KJIIOYATh 10 JeCaTh CAeNoK B mecarl. Tak s u nekt-
CTBOBAJIL.

Co BpeMeHeM, HAOPABUIKMCH OMBITA, 51 CMOT YBEJUYHTD KOMHCCHOHHBIC
210 3500 monnapos ¢ Kaxoro kpeura. U TyT si nogymMai: «Ornuasao! Bol
XOJIUT, MOSI HOpMa YMEHbUIHIACH A0 6 CAEN0K B MECSIL»

Posno 10 37081 HHUQPLI S M CHU3WI COOCTBEHH Y HPOU3BOAUTCIBLHOCTD.

Bmecrto Toro, urobni nogyMmarb, CKOJIbKO eue peuer g sapadboraio,
ecsu Oyny HO-NIPEKHEMY 3dKpbIBATDb 10 AeCSThb CAEIOK, s pENINIL, YT
Oyny paboTaTb MEHbUE, COXPAHUB TEKYUIHH YPOBEHD JIOXOJ0B. 3TOT
YPOBEHD 1 CTaJl MOUM IICHXOJIOTHYECKHM OapbepoM. S HACTONLKO K HEMY
IIPUBHIK, YTO IIPOCTO HE MOr npeactasurs nudp Oonpie.

Yepea HECKONALKO JeT, NDUIR 114 PAOOTY B CBOI0 KOMHAHMIG

P
)

[+]

1y x
KPEAUTHBIX MEHEIDKEPOB, 1 TYT XXe 3aMeTHJI, KaK UM MeIiaeT TOT XK
ICHXONOTHYECKHH Oapbep, Kakoi ObUL IPEex/e Y MeHs.

ITapens no uMenu Jxum Ha HPOIION paboTe NPUBBIK 3aKPLIBATH ABC
chenku B mecal. Jpyroi, no umean Mapk, Ha [IPeXHEM MeCcTe 3aKPbiBaJl
exxeMecsuHO JecsaTs. Kak Bot aymaere, yro 6bu1o pansmie? [paBuinio.
Joxum pentasn aBe npoaaku B Mecst, Mapk — JecaTh OpofaK. Y Kaxkoro
U3 HHUX ObJI CBOM IICHXOJOMHYIECKMI Gapbep, KOTOPDIH OrpanuHBLI KX
IpOH3BOAUTENBHOCT. 008 OBUIM XOPOUIMMHU NPOAAKIIMKAMH, COBIBAITH
OJIHO U TO K€ TOH XXe CaMOH UeJIeBOH ayauTOPHH M IPUMCHSUIM OJHII
M TOT Xe HaDop Marepuanos, HO UX IPOH3BOAUTEINBHOCTD 3A1ABANACH

CaMOBHYIIIEHHbIMU YCTAHOBKAMH.

Owunbo4HOCTb «NPUHLIMNA MOPKOBKM »

Hepenxo 6PI3H€CM€HI)I AYyMAIOT, 4YTO, IOBLICHB KOMHCCHOHHDLIC, MOXHO
JIETKO 3aCTaBUTDH NPOJIAKHHKOB MpoJAaBarh aktuBHee. Kaskercs, pacuer
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BEPHDLIH ¢CTIH [IPOAABEl] CTAHET HONydYaTh ¢ KaXXKA0H caenku Gosblie
JeHer, oH Oyjer npojaBath OXoTHee. X039MH KOMOAHUU aymaer; «Ecnu
S C1€1A10 MOPKOBKY YyTb ITOC/1alne, MOU JIIOAH panu Hee OynyT paboTarh
JIY4iie, COOTBETCTRENHO, Oy1yT 3aKpbIBATD OOJbIIE CHETOKY.

Moyt onbiT 1okaseiaer, 4to 9ta GOpMyna — BepHBIH peLent bunan-
coBon KatacTpodm. [enxonornueckuit 6apbep KasxmIoro Apoiasua ooby-
HO 3acTaBisier ero Npu NOBbIIMEHUH KOMUCCHOHHBIX CHUXKATb HPOIAsKH.
[Iponasen, Kaxk npaBuIO, OPMEHTHPYETCSA HA OMPEEACHHYIO CYMMY, KO-
TOPYR JopKen sapaboTarh 3a Mecsi, Koraa HyKHOe ISl 3TOTO YHCIO
IPOJIAK COCTOANOCDH, OH, 4ACTO CAM TOr0 He 0CO3HABast, COaBsSIeT TeMi,
NOCKOMbKY YIKe Penin I0CTasJIeHnyo nepes, coboit 3anaygy.

Tor ke pesynbTar MOXeT 1aTh H YCOBEPILEHCTBOBAHUE MaPKETHHIO-
1. 3aMCHsIs CHCTEMY «XOJIOAHBIX 3BOHKOB» M IMPOYHE KOH-

crpare
JLOBLIC METOJHKH 1IOMCKA KIHEHTOB 3QQCKTHBHON TEXHOJOTHEE po-
ABICKEHHs HPOJLYKTA, Brajiesnen GH3Heca pacCYUThIBaeT, YTo Tereps 9¢-
PEKTHBHOCTD BRIPACTET W B po@Kax. [10CKONIbKY HOBasi MAPKETHHIOBAs
cHeTema obecrieduBact npoaasuaM 6osbire BpeMeHH, COGHpaeT UM GoIb-
HIC IIPOBCPEHHDBIX JIHJI0B U JaeT B PYKH I'OTOBbIE MEXaHU3M IIOBBIIICHHS
POJIAK U KOMHUCCHOHHDIX, JIOJKEH OBITh M COOTBETCTBYIOWIUE POCT MpPO-
HBBO/IMTENBHOCTH TPY/AA BCEH CIIYKOB OpoaaxK.

BooOpasure cebe pasouaposanue Brasenniia, KOrja 1nocjie BCex ero
YCHJIMHA 1 3aTPAT II0KA3aTeN MPOJIak BUCAT Ha Npe>xHeM yposHe. U ec-
JIH 9TOT BAAJesIel] HUYero He 3HaeT O ICHX0J0rHYeckux bapnepax npo-
JAAKHHUKY, OH MOKeT OIUMOOYHO CYECTh, YTO HOBBIH MAPKETHUHI He Cpa-
O0oTaN, KOrja Ha JeNe «eperpouTHBATE HYKHO TIONEI.

[lcuxonoruyeckue Happepbl BCTPEUarOTCs Ha BCeX YPOBHSIX CHCTEMBI
nponax. Ha cemunapax it MMoTeYHuIx 6POKEPOB 51 4ACTO CIBIIY, KAK
KPeJAMTHDBIE HHCITEKTOPBI MEeUTaloT IePEeHTH K CAaMO3aHsATOCTH. OHU XOTST
HC3ABUCHMOCTH, [IOTOMY 4TO 3TO obernaer G6onblue AeHer, HO, NONYYUB
€e, ICHCTBYIOT, HCXOAS M3 PACUETa, YTO HYXKHO CHeNATh N0 MUHUMYMY,
4TOOBI OOCCICYUTD IPUBBIYIBIA YPOBEHb 10X0Aa. TaKas Mo3uIHa Meia-
¢ UM JIOCTHYb IOCTABAEHHON UeJH, T. €. AeaaTh OoJblie JeHer.

Jla u camu OGH3HCCMEHBI TOXKE 3a4aCTYIO HEe MOTYT PA3BUTh COOCTREN-
1L OHBHEC KakK CIen0Bato Gbl U3-3a CBOMX YHUKAIBHBIX [ICHXOJIOTHYe-
ckHX Oapbepos. He co3HaBas TOro, npeAnpuHIMAareb CTaBUT cebe Lenuy,
MCXO/IS U3 BBUIBIX OXO0B, ObL10M MPOU3BOAUTENHHOCTH TPY/Za U CTapbix
METOJIOR Betlends iena. [lcuxonorudeckust 6apbep MeniaeT eMy rnousThb,
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Mnasa 37, KAK, YIIPABASAA TPOJAXIAKAMMN, ¢

Kakux MacmTaboB ero 6usHecC Ha caMoOM Jiese MOXKeT noctuub. He paer
3aMevarhb U HCHOAb30BATh BOSMOXKHOCTH JIJIST POCTA WM KAKHEe-TO Iepe-
JOBble HOBIIECTBA.

OanuM CIOBOM, NCUXOJNOrHYECcKHe Gaphepbl MOryT CTPEeHOKUBATD
Ou3HeC Ha MHOTUX ypOBHSX. OHH YIEP>KHBAIOT NpOAaBLOB HA PHKCUPO-
BAHHOM K(pe Nponax, AEMOTUBHPYIOT YIIPABICHLICE, CBOJ Ha HET BCe
HX CTApaHHs NOATSHYTb MAPKETHHI U ONTHUMU3HPOBATL KOMITCHCAIIMN
1 pabouyIo Cpesly, ¥ IIyTAIOTCs B HOTAX Y BJ1AJeNbl1a, He JlaBas eMy Iepe-
IIPLITHYTH HA CJIEAYIOIHI 9Tall passuTHs OU3Heca.

Ckonbko geHer Bbl TepseTe B Mecsily
M3-3a ncuxonornyeckux bapoepos?

[Tenxonoruueckue 6apbepsl M CAMOBHYHICHHbIE OPPAHHYCHUS — 9TO yObIT-
KH: OT HECOCTOABUIMXCS IPO/AK, OT HUBKOH NPOU3BOAUTEILIOCTH TPYAA,
OT YIYHICHHBIX BO3MOXKHOCTEH. A e11e 3TH 6apbepsl — HCTOUHHK Orop-
YeHHH, CTPECCOB X pa304apoBaHui. KOra MapKeTHHIOBBIC HIIM TIPOAK-
HBble HAUHHAHUA TEPISIT HeyNaqy, Bbl BUHUTE cebs WM CBOH MePCOLAa,
a BeJlb HACTOAIIKMH BUHOBHHMK — IICUXOJIOTMYecKue nrabioHol.

Buumanue! ¥V mens ecrs ais Bac xopotnas HOBOCTD!

Ilcuxonornueckue 6apbeper MOXKHO yCTPaRHUTE. YPOBCHD NPHTA3aHHT
POAAKHHKA MOJKHO HOAHSITD, TAK YTO U €T0 POU3BOAUTEILHOCTD MOM-
JeT B pocT. YTOOB! AOCTUTHYTH 5K€TaeMOro, HA/L0 U3MELHTh MBIIIUJICILLC
NPONAXHUKA, a JISL ITOr0 — U3MEHHTb OOCTAHOBKY.

Kak nokasbiBaet Mot O1bit, cambiit 5GpdeKTHBHBIN CrIOCO6 CHATD 1CH-
XOJIOTHYECKHe Gapbepbl — 3TO CTPaTerHuecKn IPUMEHEeHHAS HAEes «lUTa-
6a», U «9KCOePTHOI IPYIIIbI».

Amepukanckuil punocod Harmoneon Xt B CBoell KiIaccHUeCKOIl
kuure «/lymait u 6orareii» yroep>xaaeT: «IKOHOMUUECKOE [IPEeNM YILIECTBO
IOYYHUT 000K, KTO CYyMeeT UCIIONb30BATh COBETbI, MYAPOCTBb 1 COyua-
cTHe rpynibi». Janxee XUt ONUCHBAET 1eSTelbHOCTh TaKUX YCIICUIHBIX
mozaed, kak Iuapto Kapuern, l'enpu ®opna, Xapsu Qdatpcroyn unu Tomac
IMHCOH, KOTOPBIe CO3MAaBaIH Bo3ne cebs KOMAaHAy 9KCIepToR, MOCTABIIIB-
mwHx HHOpMAIUIo, odbecreudBaBiux MIOIIEPIKKY U 0f00peHHe.

Ecrb HemMano nokyMenTanbHbIX CBHAETENbCTB YCIIeMIHOTO npUMene-
HHS «TAKTHUKH IUTH()OB». OILIIaK() ITO HACTOJILKO KJNACCHUCCKAS TeXHONM0-




[image: image96.png]196 KECTEAG MUHELKMEH 1 SACTABBTE JIOUER PABOTALD HA PEY/IRTAT

PHSL, HTO YCIEX, MOXKHO CYHTATh, rapaHtuposat. Bol, HapepHoe, caplany
O «KOMaax 9KCIepTos», HO NPUXOJMIOCH JIM BAM HJIH KOMY-TO U3 Ba-
HIHX JIPY3CH B TAKOH KOMAHJE COCTOSTh?

BrsuecMennt peiko Jessires Apyr ¢ Apyrom HHPOpMaLueii, 0cobeHHo
een padoTaAIoT B OAHOM CCKTOpe pbhiHKa. KaK/Iblil oracaercs, Kak Obl
KOHKYPCHTBI He HPO3HAIMU €r0 KYXHIO U He 3aBJajesIu JaHHbIMU U1
BHYTPEHHETO HCII0JAb30Banusa. Kpome Toro, BamM, BepoITHO, HE XOUYETCS
BLIHOCHTD 1A obuiee obcyskaeHne cBou crnabocru u npobnemsr. Komy no-
HPABHTOA, UTOObI 10 YUIICMISIIM, H KTO 3dX04eT LHPUSHATbCS, YT He
cnpasisierest? M moatomy, Korja Ha OTpacIeBoil BbICTABKe BAC CIpalluBa-
107: «Kak jresa?», Bol jukere, 4To BCe OMJILYHO, XOTS B 9TOT MOMEHT MYy4H-
TEIILHO IYMAETe, y/IaCTCs JIH B 3TOM MecsiIe ¢paboTaTh He B yOBITOK.

Korna s nadunnain cBoii OU3Hec, MeHs Toxe sBee 310 Oecriokouno. On-
HAKO CTOMJIO MHE BIHTLCS B 9KCIEPTHYIO IPYILY, KaK MOH OB3HEC [10IIes
B pocT. OKPY>XUTE ceHs1 IPYIIOA yCIIEUHBIX IOl — 3T0 OKA3a710Ch I
MEeHsI eJMHCTBEHHBIM CIIOCOOOM HPEOAOJIEeTh ICHX0NOrnYecKHe 6apbepbl
H CAMOOTIPAHHYIHBAIOIME YCTAHOBKUA. BCTYIIHB B 3KCHEPTHYIO IPYIIY,
St HOILYUHA BOSMOKHOCTD HAOJIIOAATH APYIHX YCIENIHbIX NpeIpHHIMAa-
TCACH, KOTOPBIE OXKHATH 60AbINero or ceBsl 1 OT CBOETo Aena. I JIHOnH
MOKA3aJIH MHE, KV/1a MOXKET BbIPACTU MO OUIHeC, eCTU MHe VAACTCA
HOANETD IJIAHKY OUEHOK U OKUAAaHHN. YToObl MOBBICUTD MacTepCTBO
£ TCHHICE, MPPAN ¢ TeHHHCHCTAMU siydie cedst.

HerpenpssrocTs sxcnepTHeIX rpynn 1 oduee o6CyKaeHne yAauHbIX
M HeYJIAUHbIX OU3HEeC-IIPAKTHK CO3/aeT CPENy, PACTBOPSIOUIYIO ICHXOJIO-
rudecke dapoepbl. MONM CAymaTeNnsm 9Ta nuTaTebHas Cpeia IoMOora-
Jla HOHHUMATh, Yero OHKM MOTYT IOCTHYb B HIIOTeYHOM OHM3Hece, IOMOorana
OUMCHHBATHCS OUBHCC-MOACISIMH, BIOXHOBJISTE IPYT APYra Ha AasbHell-
e YOTIEXH. JTda TeX1ITMKA HaCTOIBKO MOILHAE, YTO 51 OPraHU3YIo 9KCIIepT-
HVIO TPYIILLY, HIH 1Tal, Ul KaKI0ro CyLIaTels.

Lo spr uMeere coOCTBeHHOE €10 UM PYKOBOJUTE KOMaHOH npo-
JLABLOB, TO OOHAPYIKHTE U YCTPAHUTH NCUXOJIOrHYecKHe Gapbepsl — Balld
nepreiinias 3aaada. Brefitech B 9KCNepTHYIO PYIIY, pACUIMPLTE KPYT
JTTUHBIX W JICTIOBBIX NpUTA3ankil. Hayuurecs paciosnasarh coOCTBeHHbIE
NICHXOIOTHYeCKue Gapbepsl 1 yCTPaHsITh UX. 3aTeM MO3HAKOMbTE ¢ Uieeil
SKCIePTHON IPYNbl CBOMX NPOAABIOB. PaccKaskuTe, KAK 9TO HOMOIIO
BaM nepermarnyTh Gapeepsl. HayuuTe moneit pacriosnasars u YCTPaHATh
UX CAMOBHYIICHHBIC OrpaiiMueHusI.

Masa 32. KAK, YIIPABNSIS TIPOLAXHUKAMM, DLXOMMTH WX ICHXONON AECKAT LAMER 197

B ApTHCTA-aHHUMATOpAa npespamarbCs He HYXKHO. O]IIIHI\'() OTKPLIB
CBOMM JIKOZISIM IJ1a3a HAa T€ OKOBBI, KOTOPbIE HA HUX HAK/IA/DIBAIOT CPop-
MHPOBAHHbBIE OBUIBIM OMBITOM MICHXOJOTHYECKUE Haphepbl U CAMOBHY-
HIEHHble YCTAHOBKH, BBl CMOXETE 1IOKA3aTb, KAK LOBbICUTD LIPOH3BO/IH-
TEJIbHOCTb TPY/a U 3apabOTKH. A MPOBOAA y CeOs B KOMIITAHUH Perynsp-
Hble «IUTaOBI» U «IKCIIEPTHDIE IPYIIIIBIY, BB IOMOXETE KAKAOMY H3 CBOHX
JOfIEN PACUTUPUTD KPYT IPUTI3aH M.
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CekpeTHasa Muccus

Mbi Hawnu 8paza, u smom 8pde — Mbl camul.

Yourep Kentn, aMepHKaHCKMIT cAaTHPHK,
ABTOD KOMUKCOR «[Toro»

OMAMNYUCTA, He DOAYMATE, OYATO 9Ta KHUKKA — OHO OOJIbIIOE
2 2 OCYXKAEHME HAEMHBIX paboumx U CTy>Kalux.

MHOrHe H3 HUX He CIPABASIOTCS C paboTO, U TAKMX HALO IHATS.
Ho kyna Ooseiire cipaBuauce 6b1, HO e MOTYT, THILIB ITOTOMY, YTO HUKTO
TAK M 1Ie CKasal UM 4eTKO, YTO JIeNaTh, He TOTPYAWICS PacTOIKOBATE,
SAUEM, H HIC TOTPATHIICS HA HAYaJIBHOE H NTOCTOSIHHOE 00yuenue, uToObl
OHI MOIJIH, [IPH KEJIAHUH, pabOTaTh KaK CIeAyerT. [Ipeanpunumarenu,
CITYCKAIOUIHE el COCTOSHUE HA PEeKIaMy, Ha CTPOUTENIbCTBO H YKpa-
WCHHE OMCIIen i, Ha 000pYyI0BaHHUe, He XKeJIA0T TPaTHUTHCA Ha 0byue-
HHEe Nepconanta 1 CAUIUKOM 3aHATEL, 4T00bl 00y4aTh ero auuHo. [losann-
Hast OOJIE3HD! «CeKpeTHas MUCCHS» KOMIAHHH U3BECTHA TOJIbKO yIIpas-
JICHIEM,

Crusen Kosu B kuure «BochMO#t HABBIK»! IIPUBOJIUT JAHHBIE ONpOCA
23 000 cay>kaimx 13 pasiblX KOMIAHUE cdep npoussoacrsa. TonbKO
37% ONpPOILEHHBIX CKA3a7H, YTO BIOJHE NONKMMAIOT, KAKHE 1IeJH Npecie-
Ayerix npeanpusrie. Tonbko 20% Moran uerko chopmyHpoBars, Kak
nx pabora nomoraer [PEATIPUATHIO IOCTHUYD [TOCTABJIEHHbIX Ieeit. U 3a-

Koptt €. Boenmort naseik: O obe tHEIOCTI K senrmtnio, — M. AJIbaHa Tabsninep, 2012,
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KOHOMEPHO, 4TO TOJBKO Te e 20% ObUTH «yBIeYeHbI» HeJIsIMA KOMIAHHH.
Jansuie Koy npoBoauT cpasHerre ¢ QyTOONBLHON KOMAHMAOM: TOALKO
YeTBEPO U3 ONUHHAAUATH UIPOKOB 3HAIOT, IIle CBOUM BOPOTA, A IJIe YyKHe,
M TOJIbKO JIBOUM U3 OAHHHAJIIATH 3TO He BCee paBHO. TONBKO BBOEC U3 BCEH
KOMAaH/bl 3HAIOT CBOE MECTO U POJIb Ha I10JI€.

OIHH H3 MOHX KJIMEHTOB, BAajelIel] JOBOJBHO DOJbLUION KOMIIaHHH,
npozesnan CAeAYIOUIHH OMbIT: 3aHCaJl Ha JIHCTKE JO/KHOCTHDBIE 00s134dH-
HOCTH KaXJ0TO U3 CBOMX PaOOTHUKOB (KAK IIOMHWI, HEe CBEpSISICh € HH-
CTPYKIHMSIME) B PAH)XXUPOBAJI BCEX 110 BAKHOCTH UX PabOThl, KAK OH ee
cebe npescTasisyl. 3aTeM OH MONPOCHIL CIEJIATh TO Ke CaMOEe H CIIyKa-
mux. Mbl cpaBHuUNH noayuusmuvecs crucky. Huuero obuero. Honn.
Hu ognoro copnagenus. Hanpumep, MO KIMenT cuurail, uro v KACCHpPOR
m1aBHast 00s13aHHOCTD IIOANUCHIBATD IIOKYIIATENCH Ha 9J1eKTPOHHYIO PAc-
CbUIKY, HO TOJIBKO JIBO€ U3 HSITH KACCHPOB B €T0 ITIABHOM MArasuile, e
1 TIPOBOJIMUJICS OMIbIT, BOOOIIE YHOMSIIYIIM 9Ty 3aAauy CpeAu CBOUX 00s1-
3aHHOCTEH.

ITO KOHKPETHOE HEIOPA3yMEHUEe MBI J1erKO HCIIPABUIIH, YCTPOUE KPAT-
KHUH TEMATHYECKHI TPEHUHT, CHOPMYIIHPOBAB 3a7{d41 ¥ OI'OBOPUEB CTHMY-
JIBI, TIOOIIPHUB TEX, KTO XOPOILO CIIPABIISJICS, H YBOJIUB OJHOIO He CTipas-
nsBrerocst. Yepes aBe Hele M YHCII0 COOHPAEMbIX KaCCUPAMH 9JIEKTPOlL-
HBIX aIpecoB BbhIpoco ¢ 3 1o 30 3a neHs B cpenrem, ¢ 18 1o 180 za ueenio,
€ 939 mo 9360 3a rox. A MBI y>Ke 3HaH, YTO KJIMEHTHI, IOAYYAION[He Pa3
B JIBE€ HEJCJIM PACCBUIKY, TPHHOCAT B rog Ha 20 gosutapos Gospuie, yem
IpouHe, ¥ TaKUM 00pa3oM Marasul nonyuuia 187 200 jo/s1apoB WIHiHe-
ro» JOXO/a. A BCEro MarasuHoB Y MOEro KIMeHTa ObUIo BoceMb. B cymme
noiayuaem 1497 600 nonnapos.

B TOM, 4TO OH YITyCTHII TAaKyIO Ky4y J€Her, BAHOBAT ObUI TOJBKO CaM
x03stuH. Hukak ne ciayxanume. Ou cam. Koneurto, ov-TO Tak He cumral.
B KoHIle KOHIIOB, BeIb OH Besiesl KacCUpaM CoOUparh y HOKynaTenei
anexkrponnsle aapeca! Kak OyaTo 9To CHHHMAaeT ¢ Hero OTBEeTCTREHIIOCTD.
A 3a0bLT OH YOEOUTHCH B TOM, YTO KACCHPHI TTOHSIUIH, YEro OT HHX SKJLYT,
OOBSICHUTB UM, UTO 3TO WX raBHas 3a60Ta U OTBETCTBEHHOCTD, J1aTh
CLeHAapU#, 10 KOTOPOMY Y MOKYNaTesisl CJAEAYET 3alpaliuBaTh HyXKIIbIe
CBeAeHUsT; 3a0bl1 CIIEAHUTD 3 TeM, KAK HJIET JICII0, U3MepsITh pe3yasTarTh
Ka>KJIOro KacCHpa IeHb 3a JIHEM M M3BeIaTh HX BCeX O TOM, KaK padora-
€T KaXKZbiil B CPAaBHEHHH € APYTHMH, 3a0bIJ1 OpraHH30BaTh TAMHbBIX 110-
Kyraresneid H MOHHUTODHHI KACC, YTOOBI BCe CTapauch HA COBECTb, 3a0bl
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CTUMYJIMPOBATH U MOOIPATEH PE3YILTATHBHBIX, OBICTPO YBOJBHATH U 38-
MeIsIThL HepaauBbix. M kTo ke sunosat? Cam, cam.

Keraru, npuitien o Ko MHe 3ateM, 4TOODI 51 HAIIUCA €My IOMOBBICY
TEKCTBI JJ1ST PACCLUIKH H JJ1ST PeKjlaMbl, KOTOPbIe TIPHUBJIEKYT 1HKBAJI HOBBIX
nokyuarenac. Moi ronopap 3a sty pabory soroesn 6u1 3a 150 000 nonna-
pos. Tpatpl Ha pexnaMy U paccbUIKy BIpowId 6b1 ipumMepno Ha 200 000.
1o rex 6e3 MaIoro 1mojyTopa MHUIMOHOB ¢ JIONOJHUTEIbHbIX IPOAAK
OH ObI B UTOTC HE HOMYUHIL A TIOJIyYHI, IOTPATUB HEMHOIO BPEMEHH Ha
0OYUCHHE W HABOP U BIOXKHUB [0 AOJIIAPY B OOHYCHI 38 KAX/AbIA BaIHl-

ueli ajipec (74 880 gonnapos B roxn).
2'rO BCEro NMillb OIMH MAJICHBKUE TTPUMeED, CKOJIBKO TEPSAET U CKOJILKO

HCLONONYYAeT HPAKTHYECKH J100ass KOMIIAHHUS, YbI0 MUCCHIO OXpaHseT
o1 paboTHUKOE rpud «CexpeTHOD.
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KecTkKnm
MeHeO)KMEeHT
MOJIBbl U CNaBbl

Mbi He npocmo kaxicoylo HOUL nepexpauusaem ozpady.
B zasucumocmu om memnepamypuot u 81a¥CHOCMU Mbl HAUUHACM KPACUND
B pasnoe Bpems, umobbi KPACKA BLICOXAA K OMKPLIMUIO NAPKA.

Tom Komnwennan, oauH U3 THPEKTOPOB KoMmnatiiu Disney,
0 (aHATHYHOM U CKPYITYJIE3HOM BHUMAHHH K JIETAJIAM, ABTOD KHHIH
«BuyTpu Bonmebnoro koposepctsar (Inside the Magic Kingdom)

To, YTO PACCKa3blBAIOT O BalleM OU3HeCe ero coCTOsIBUIHECS U HeCo-
CTOSIBIIHECS KJIHEHTDI, IEUCTBYOT HEM3MePHMO MOLLICC BCCI'O, T
FOBOPHTE O HEM Bbl CaMH, H Y>K KOHEYHO MOLIHEe TPATHULUHOLHON OLDIA-
YEHHOH pekjiaMbl. Ha KopoTKkoe BpeMst pexjiamMa moMOMKET pAacIiypHTD
cOBIT, la>Ke eCII TOBAp CKBEpHbIH, a CepPBHC MapwMBLIN. Ho HuUKaxkue
JeHbI'H, HUKaKHe PEeKIaMible KAaHaldbl 1 HUKAKHE XUTPOCTH HE [TOMOryT
BaieMy OU3HECY YCTOSTD IIPOTUB CTHXUU IO HA3BAHUEM «1ypHAas cyaBan.,

BoT Kakyio HCTOpHIO paccKasas MHe OJJHH COTPYAHHK KOMIIANHH
Disney:

HonycTuM, Mbl OCTaBUIIN OPOLIEHHYIO XBAUKY HA TPOTYape, Moj
HaJBSIIAM CONHUEeM PIopuabl, H BBl HACTYHHIM Ha Hee. Ona paszma-
3aIach 10 Balleil Nojiolse 1 3adMIaCh B IPOTeKTOp. Beuepom b ro-
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CTHHHIE Bbl CHAHTE M BBIKOBBIPUBACTE €€ OTTY/A IIIdPHUKOBOIM PYUKOIL.
Baw enn ucnopuen. Jloma Bb pacckaskere BOCBMEPHIM CBOUM OJIIIK-
HHUM HE O TOM, Kak 3J0pOBO Pa3BJIeKIUCh B JlUCHeNIeHae, a O 3JI0M0-
JIYUHOH BOBHE C MEepP3KOH COoIUiell Ha 6OTHHKe. 3TH BOCEMb YeJIOBeK,
YCABILIL OHU OT BAC {OBECTb O YYJIeCHBIX BBIXOIUBIX, [IPUJSl AOMOW,
satnu Obl K HAM HA CalT, OANHCANUCH Ha Gecratabii DVD U, B KOH-
1€ KOHUOB, rpHexasiu Obl B napk. Kaskapii npunec 661 HaM 2, 3, a Mo-
KT, H 4 ThICSTYH 10J1apOB. M Kas/1blil MOT ObI IPHBECTH el11e BOChMe-
PHIX, 11O YIKC 1@ [IPUBE/CT. A KaK/bII U3 TeX HellPUBEACHHbIX — elie
Bocbmepoix. J1o 512 ceMeit, KOTopbie NOTPATHIH Obl Y HAC, CKAXKeM,
110 3000 gonnapos, a coobma — 1 536 000. Her, naxke OobIIe, TOCKOIb-
KY Ka>KJbLH M3 HUX JaeT Hadaio OeCKOHEeUHOH 1EMOUKe HOBbIX TOCTEI.
Bor rax He ropobpannasl BoBpeMs KBAUYKa CTOUT HaM MIJIHOHBL
AOJNAPOB.

e comuesanTecy, st 3Hal0, 0 4eM Bbl ceityac nogyMand. Yro npuMep
CMCXOTBOPHBIH, U K BAM He OTHOCHTCS, IOTOMY UTO ¥ BAC KK KITH-
CITT HC IPHBOJUT BOCEMb HOBBIX U He 00eClieudBaeT BaM TPHU THICSYH
3a pag. Kl Be1 xmere rteuamu: «Hy, Tak 210 Disney. A s ne Disney. 1 He
MOIY HePes KaKJipie ABa METpa CrasuTb yOOpIIKMKA B HAKpaxMaseHHOM
A0 Xpycra cusoleit ynudopme, KOTOpbEt OpocaeTcst Ha KaskAYIO IIbl-
AHHKY». M BOoT nmosTomy-to Disney — 9to Disney, a Bl HUKOrZa UM
He cranere,

MBICAHUIB ME@JIKO — TAK H OCTAHEeLIbCSI MEJIKHM; MbIC/IMIND HeIIeR0 —
Hascerga oOpedeH noHeso/Ie CKapeAHHIATh.

51 He rosopio, 4To Bamemy 6U3HECY HYXXHO B3ATh 3a CTaHAapT JUC-
HECBCKYIO MAHHAKAJIBHYIO aKKypaTHOCTb. He 311a10, HaCKOIbKO 9TO BaXK-
HO B BanieM ciyyae. B JipyromM MecTe 1 IHIIY O TOM, YTO pasHbIM KOMIIa-
HUSIM HeOOXOAHMMBL PA3HBIE CTaHAAPTHI, U JI00bIe MONbITKY HATITHBATD
Ha Beex «Oe3pasMepHbiey TIOHSITHS O «BBICOKOM KAuecTBEe» — 3HAUMT
OObILIE BPeAUTD, 4eM [TOMOTaTh. A CeHuac st UMEIO B BUAY, UTO KOr'Za Bbl
YHCHHTC, KAKHE MOMEHTbI BBAMMOLCHCTBHS KJIHEHTOB U HOTeH KA bHBIX
KJIHCHTOB € BAUIHM OH3HECOM BEPOATIEE BCCTO BLISOBYT JYPHYIO MOJIBY,
CCLH YTO-TO HOKJIET HE TAK, BAM ClefyeT 6e3KaloCTHO PeryIHpoBaTh 3TH
MOMCHTDL, 4TOObE TaM BCeria Bee ObUIO B MOPSIIKE.

OnHAKBE 51 KYIH Pa3peK1aMHPOBAHHYIO BbICOKOTEXHONOTHUHYIO
cyttep-nynep kposarh. Ho ceppuc y rex pedst 6bur camblil y>KacHDBIH,
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KaKOW 51 TOJIbKO BUJEJI 32 BCIO KH3Hb. OT NPOAABIA U AHCIICTUEPA CIIYIK-
OB TOCTABKH 110 HOCIEIHETO CTYIKALUELO, C KEM 8 0BIAICS, — Bee BPAIN,
He npunomuio apyroro cryuasi, 4to6bi MeHs Tak B36CCHIIO 06CITYKHBA-
Hue. B KOHIle KOHLOB 51 TO3BOHMJI BUIe-IIPE3HACHTY KOMIAHHU. Y HAC,
ABYX NPO$heCcCHOHAIOB AUPEKT-MapKeTHHTa, GbII0 MO0 0biero. 51 s
BJI3/1e/bLIa KOMIIAHHH, B KOTOPO#T 9TOT napedb paboTan paHblie. A oH
KHJ1 B OAHOM I'OpPOZie C MOMM KJIMEHTOM H OB ¢ HUM 3HaKOM. Ho naxe
9TO He MOMOIJIO. BHIe-TIPe3UACHT BSUIO U3BHHMJICS, HE [IDE/UTOSKUT HU-
KaKOH KOMIICHCALHH, & IOTOM 1pocTto ckasal: «Hy Beib cormacurecn,
KpoBaTb-TO X0poma’» U s nogyman, uro Her cmpicia yerpamsarh emy
CEMHHAP 10 MAPKeTHHTy capadannoro paauo. Jla 6yub 970 syuuias
KpoBaTh, U3 BCEX KOTAA-THOO CO3AAHHBIX YEJIOBEUCCTBOM H BCCX, Ha
KOTOPBIX MHE IIPUXOJMIIOCEH CIIATh, TOAAPUBLIASI MHE CAMDBII eCTPeBOX-
HBIH COH M HCHENUBIIas 0T 60 B ClUHE, — 5 BCe paBHO CTal Obl I'o-
BOPHTD BCEM BCTPEYHBIM H [OMEPEUHBIM, YTOOBL He MOKYTIAJH 9Ty Yep-
TOBY Xpetib. H s Tak u cenain. SI TyT ske MU AX 9eThIpex OKyLateeil
13 csoero Gmwkiero kpyra. U renepnb nepecxkasbisaio NOYUUTEIBIYIO
HCTOPHIO 3TOH KoMnanuu BaM u 100 000 ocTanbIibix unraTeserl. [Horomy
4TO KpOBAaTh U JONICHA ObiA OKAZATHCS NYUIIEH U3 BCeX, HA KOTOPHLX
MHE JIOBOIIUIIOCK criaTh. OHu 310 0bewjanu. ECnu ona 1 BIpsiMb OKazanach
TAKOH, 3HAYMT MPOJIABEL] BCETO NHILD BBIIONHHA MUNUMANLHBIC TPEHO-
BAHUS K Ka4eCTBY €ro paborbl. Jljisi MeHS — U, MOI'Y CIIOPUTH, MHOTHX
APYIUX COCTOSITENbHBIX MOKYNATeNeHd — ropasso BaKHee, YTo0bl e
TPATUAN IOMYCTY MOE JIParOUEHHOe BPeMs, YTOOb He NPUXOAMIOCH
AOJIrO ¥ MYYHUTENbHO YCTPAHSTD HE0PA3yMeHHsI, UMeTb J1e10 ¢ rpy0bi-
MU, PABHOAYIIHbIMH H HEKOMIIETEHTHBIMH CIY>KALIUMH U YTOObI MHE
He Bpanu. Ta koMnanus cOpBasa XOPOIKIT B eA0M TOBAp. XOTst Yy MOCE
KPOBATH OOHAPYXXUINCh [BE MEJIKMX HeAONEKH, MHe B3GECHIO U Ha-
CTPOUJIO MPOTHUB NMPOJABIUA HE 3TO. A TO, UTO Y HErO KOJAOCCANLHBIC [TPO-
61eMbI C MEHEeKMEeHTOM.

Camas MomHas cuna, KOTOPASE MOKET MOCY>KHTD BO 071aro Hm
BO BpeJ| BalieMy OM3HeCY — 3TO MOJIEBA. Obweussecmuast uernna. Ho
KTO [10-HACTOSILUEMY TBITACTCH VITPARJIATDL 3TOH CHIOi? BaMm CTomio 6o
CTIbHIIATH, KK MOH KJIMEHT croMaTonor Tom OpeHt pacckasniBa rpyIiie
A@HTHCTOB Ha CEMMHAPE O CBOEM «TyasleTe 3a MHJUIMOH». B 0fHOIT Kop-
SHHKE — IIITh COPTOB 8POMATHOTO MbUIA U MSTh PA3HBIX JOCHOHOB JUIS
PyK. B 1pyroii — manenpkue, kax NPOOHUKH, TIOOHKH IOMa/ibl # PJIIaKOH-
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RECTRIA METLJDKML T BACTABDLTE NIOARN PAROTATD HA PL3Y/IBTAT
YHKH JIYXOB: 4TOObI KaK/AbIH MAUENT MOr 3a0paTh JOMOE CKOJIBKO 3a-
Xouer. A ere BMecTo OYMasKHBIX TOJIOTEHEl — UHCThIE, AKKYPATHO CJI0-
JKCHHBIC [TOJOTEHUA U3 XOPOIIIei TKAHW, KOTOPbIE KaK/IbIH Beyep cTupa-
1. W coytarenn cranu ropoputs: «[lsits coptoB mbia? Jla CKONbKo xe
910 Dyaer crouts? Hy, st He COOUPAIOCH COPUTD A€HbFAMU H Pa30PSIThCS
Ha coprax mputa. My KOro ecTb BpeMsi KaK/bIi JIeHb CTUPATh, CYUIHTh
U CKIApIBATh NojioTermia’, Bor noromy-to y mokropa Toma npaxTHka
L MEULIHOHDL JJOJXapos. Ay ero ciyuiaresiei — Her.

Mounsa kosapaa. Bo-niepsbix, ee 6oblile BOJHYIOT MTh BUAOB MbUIA,
HOTOTCHIE U KOCMETHYeCKast MEJIOUEBKA B MOJAPOK, YeM YPOBEeHb IJ14B-
HOPO cepBHca — HArpumep, CTOMATOJIOTHYECKO ITOMOIIH. Ha OTJIMYHYIO
paboTy JanTHCTA NALKMEHT PACCYUTBIBACT Ge3yC/IOBHO. A PACCKA3HIBATD
Oyner o Tom, uero ne oxuAAL. U BO-BTOPBIX, Ky/a Cepbe3Hee, 4eM OCHOB-
HOM CepBUC HJIM TOBAp, CKAXKeTCsl Ha (J1aBe Bailero OM3Heca To, Kakue
y BaC paboTalo JIIOJAU U KAK OHHU BeAYT cebsl ¢ KIHeHTaMH.

B-rperbux, gypHas MOABA pOAUTCS Nerde, pacIipoCTpaHseTcs OpcTpee
1 JIOXOAUT 710 GOJIbIIero YMca mopxel, yem no6past. YTobbi 0 BaC XOpoIIo
OTSBIBAJIMCD, HYXKHO YTO-10 CHEeUHAIbHO NIPHAYMATb U MPHJIOKUTD YCH-
Anst. A aToOBI Bac IMOHOCHIN Ha KaXK/A0M YIJy, HY)KHO HUUEro He NpH-
AYMDIBATD, HMYEIO He IVIAHHPOBAThH, HUCKOABKO HE CTaparbes. [1IpocTo
OTTIYCKATH KJIHMCHTOB HeJOBONLHBIMH H CePHTHIMH.

HOTOMY =10 BB JIOTDKIIBL TBEPJO PEHUIHTD HH eAUHOR MUHYTHI He Tep-
etk y cebs HHUEero M HHKOro, CO3AAI0NIEro ypHYIO cnasy. Hukakoit
CKBAYUKH HA TPOTYApax».

Buepa g samren B oany 6yTepOpOAHYIO KYIIHTD Napy CaJlaToB HABBIHOC.
Jloxwmsianch ogepenu, St HATKAYICS Ha UX PeKJIaMy BBIE3HOTO 0OCITyKH-
Banumst. boapiuast kpacupas KOpoOKa, B KOTOPYIO NAKYIOT IOCTABISLEMYIO
e/1Y, TOKPHITAST TONCTHIM CJIOEM TIBbLIH.

Ha 6yab s MemeKepoM, si BbI3Ba Obl CI0A@ BECh MepCOHA, OMHA
KPHK, IBBIPHYJ 9Ty KOPOOKY HA 110J U PAaCTONTAJ ee, YrPoXKas KU3HU
KaX/10ro, KTO BIPE/b OCMEIMTHCS! OCTABHTh B PECTOPAHE XOTh MbUIMHKY.
Kaxyioe yrpo naunHanocs Ol ¢ nposepku B Genbix nepyarkax. 5 6ol
4eTKO 0OBSICHMII KASKIOMY, YTO TIPH OOHAPYKEHUH IIbLIH HEMEIICHHO
nozerstt ronosel. He notepnuno, He pagperuaio, He IPUMY HUKAKHX OIPaB-
lanni! UpesmepHas peakiuust — eCiii pedb MAET BCEero JIMIND O MbIJIH, He
CTHpaeMoM BTOpylo Hefemo. Copepuielino HeJoCTaTOYHas1, eCJIH UMETh
B BHY yTIyIIeine 1ieHOH B MHJUIMOHD! 10JL1dPOB.

AL 205

Tnama 34, XECTKUM MEHETNMEUT MOIIDE 1A

bosnee TOro, OCTaBuB 0e3 BHHMAHHS [1bUIb UIH PKBAUKY Ha IOJIY HITH
APAHbDb, IPUIHIIIYIO K paAKOBUHE B TyaJieTe, Bbl 3ajaere BEKTOD. [Toxazpt-
BaeTe roTOBHOCTb MHPHTBCSI.

Ewe pas: msepdo pewrumse nu edunoii MUHYMbI
He mepnems y ce6s HU4€20 U HUKOZ2O, cozdarowezo

dypHy1o cnasy.

Hanporus, npunymeisasite, Kak Bui3Barh j106pyio MOJIBY: TOCTARJISIA
NOTpe6GUTeNIO He TONBKO OTIMYHDIE TOBAPbI H yoIyry, Ho Honbliiee: me-
OKH/IaHHBIe GOHYCBI U HPUATHBIN OMBIT, KOTOPbIii noby>K/1deT YeoBeKa
JNeTUTHCS BICYATICHHUSMHU.
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— BHAYUAT, OUHTEPLITERH,
BH TOBOPUTE, AESTEAGHOCTE —
HE TO XE CAMOE, 4TO YCTIEXHT
YEPT BO3bMU, TIOUEMY BH MHE
PAHPIWE HE COOBUMUANT

. Vincent Palko
www.AdToons.com
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Cumynauns
NNOAOTBOPHOM
AEeATEeNbHOCTU

Tpydumbcs mano: u mypassu mpydames.
Bonpoc 8 mom, padu uezo smom mpyd.

lenpu llasun Topo,
aMepHKaHCKUI prnocod u nucaresn

E CJTH €AMHCTBEHHOE, YTO Bbl MOXKETE CAEIATb Y CeOd B KOMIAHMH — DT
BIIOJIOBUHY YMEHBUIUTb CUMYJIAIUIO TUIOLOTBOPHOM JAeATesbHOCTH,
TO YK€ 9TO Pe3KO NOJHUMET Bally NpUObLIH.

Kr0-T0 113 paboTHNKOB npsueT 3a hacagom AesSTeNbHOCTH 3a4aCTYIO
OYPHOH — OTCYTCTBHE BCSKUX PE3Y/IbTATOB. Hpyrue uckpeHue He nouu-
MaIOT PA3HHIBL MEXKAY JeSITEeILHOCTHIO H €€ IUIOLAME.

[Toromy HauHem ¢ onpenenenuit. OnpeaenuTs JesmenbHoCmb JICTKO.
Ber ee BuaMTE BOKPYT 1 CAMU €10 3aHATHI, MOXKHO CKA3dTh, KAXKAYIO MHHY-
Ty ¥ KOKIDBIH eHb. BOceMb 4acoB B IeHb KPOMe BBIXO/IHDIX Kyda HAPOJLY
3aHATA AeATeJIbHOCTBIO, HOCHTCS Ty[a-Cloa, He CO3AaBad U He 1oOuBasich
Hudero. Uayr copemanus. [lepeknaapizatorcst 6ymar. Bameraiores sux-
P OBUIK ~ HO KOIZlAa OHA PACCEUBAETCS, HE BHHO HUKAKHX [ICPCMEH.

Omnpenenursb n1000MBOPHOCMB UyTH TPYIHEE, MOCKOJIBKY TYT HYXKHA
cucrema oTcuerd, TpehyeTcs KOHTeKCT.
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PasHuia Xopouio BUjHa, nanpumep, s Gyrdone. Komania MoxeT pas- M MCCMH EHT’OAHEHA
\ L

BUTH AaKTHBHYIO AE€ATEJIbHOCTD B LEHTpaJbHOM KpPYyTe H HE 336I/ITI> HHU

oyiHoro rofa. OHa faxe MoKeT JOMUHUPOBATSH [10 HIPOBOH CTATUCTHKE —

11O UMY [CPEeAad, BHIXO0B K 4yKUM BOPOTaM U 110 BpeMEeHH BIa/IeHH HA ;MT?)ET ﬁggfgwfm Ab £ ‘ KOQ&Z,{;”;;“*W?
MSUOM — HO BCE PABHO NMPOUIPATh 10 cdeTy Ha Tabno. Ee jexreslbHOCTD BACTPEAbUIUKOM TIEFEMEH, ’ WAEHOB Mlém /}\EJ%AT:/TS
JI0/J0TBOPHA, €CI 3abuBAIOTCs TobL. [IpHdeM KexaTenpHo 3a0uTh Hﬂ'?g:&z%w”"w : K B GOPMUAMPOBAHUM MUCCHIA
HOJIBIIE, YEM MPONYCTHTD, BONpOC 0 pesy/bTaTax UMeeT OTBET, OUeBUJL- poTo -5 HALIEA KOMTIAHUAN.

BUAEHUS.
1IBI BCIKOMY Ha 10Jie U BCceM 3pHuTeiam. KapTuha scHa.

TOpA 4acos He XBaTUT. XOTs 3TO KAK pas NONpaBUMO: B OH3HEC MOXKHO
NPUBHECTH MOYTH TAKOe JKe HallpsKeHHne U Ty XK€ HENpeJoXHOCTb pe-
3yABTATOB, Kak To OpiBaer B Qyrbonbrom marde. ECin noayuurces, To
CIIEICTBHEM OY/IeT pe3KHil pbiBOK BIIepesl B epPCOHaIbHOM, THYHON H KO-
AEKTHBHOM 11POIyKTHBHOCTH. MBI eltie BEpHEMCsl K 3TOMY IIpeAMETY, a 110~
Ka 3aMOMHHUTE: U3MEepPATh NOCTHKEHUST KPYITHOM MEpOo# U 3a JAOJIIHH
cpoKk — rpybas ympapiendeckast omrOka. TofoBbie Wik [0ayrofosbie
OTUCTD], MOKBAPTALIBIF MOUHTOPUIIN AOXOJHOCTH — BCE 9TO HEAONYCTH-
MO 3aTSHYTOE UrpOBOE BpeMsl, IPH KOTOPOM A0 CMEIIHOTO JIETKO I1epe-

, 9 MPUTALMA
MOE AOCTUXEHUE . TEYEHIOWEK
AMANOT C AMAEPAMM O HOBOM U3 STARBUCKS!
CTPATETMMECKOM TIAAHE Y. @ :
HA CAEAYIOLIMA TOA.

Y TaTh, HCHasiiHG Wil HAMCPCHIIO, ACATEABIIOCTD C Pe2yITaTHEHOCTEIO.

Ecrb suameHnTast ncropus o Yapau [1zabe, 6mpKadiueM MNOMOIIHHUKE

R - = 72t 1

sardara Juapio Kaprern. Hapiu upuiyMai NpOCTERIIHE CIOCOO 11OBbI-
CHTD IPOM3BOICTBO HA CTANCIHTENHOM 3aBOJie — C MOMOUIBIO KYCKa MeJid.
[0 OKOHYAHUM JIHEBHOM CMeHbI M TIPEsK/Ie ueM IPUAYT pabodyie HOUHOM,
Yapau KPYIHO MUCAT MEJIOM Ha 1ojty nudpy — 00'bEM CTAJTH, BBIILIAB-
steunoil aHem. Hounpim pabouuM HIYero He Hajo ObLI0 00BICHATh. OHU
TOAKOBANM 5Ty UGy BEPHO — KaK BbI30B. M B KOHIE cBOEH CMEHDI CTH-
pAIM ee 1 LMCAaNN HOBYIO, 00JIbIIe. ITO COPEBHOBAHKE IPOAODKANIOCH /ICHb
34 MEM M HOYb 3@ HOUYb. B HAlIM J1H, 1yMalo, He MHOTHX pabounx
MOYKHO MOTHBHPOBATh TAKUM MPOCTBIM CIIOCOOOM. Beab TyT HeoOXOIMMBI
AYX COCTA3aTETLHOCTH, TOPAOCTb U TPYAOBas aThKa. Ho B To BpeMs Bech
Grneck [IBaGoBa pemeHust COCTOSJI UMEHHO B OBICTpPOTE, HPOCTOTE U He-
npesiokuocTu onerku. 90 munyT Matua. BoceMb 4acoB paboyert CMeHBbL.

BO-BTOpBIX, TYMAH M NyTAHUIIAd BO3HUKAIOT U3-32 OTCYTCTBHS YIIOMS-
1YTHIX HEOCTIOPUMBIX CTAHAAPTOB 7151 6@3KaN0CTHON U TOYHOM OlICHKH
pesyaLTaTUBHOCTH. ECNIU Bbl He 3HaeTe, Kak BRIIISAUT 0JIEHDb, TO MATH Ha
OXOTY Ha tero 6eCCMpICIeHHo U JlaxKe OnacHo. EC/in Bbl He 3HAETe, Kak

Copyright © Dan Kennedy 2007 {t! % Vincent Paiko
.AdToons.com

B buzHece TyMaHa 1mooospuie. LloueMys ‘
Bo-niepsbix, 34ech, 9T00bl OHSITh, NOOEIMI1 TH MJIH NPOHrpa, mojy- ,
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JIOJDKHDI BBITISIZIETh IOCTHIKCHHSI — CerofiHsl — KakK BhI [IOAIMeTe, He OHHU
JIM 3TO JIAKAIOT U3 JIY>KK Y BaC Ha 3aj/iHeM ABope?

C Bamero nospoJjeHus g NOSCHIO HA JIMYHOM rnpumepe. Mue 06pI9HO
YAAeTcst J0CTHYb 3a edb ropasnao 6onpue, yeMm GOJBIIHHCTBO JIIOAei
JLOCTHIAeT 34 HeICHI0, @ TO U 32 Mecsail. Y MeHst eCTh HeMAJIO Criocobos
OTO YBHJICTD, HO S He CTAHY YTOMJISITD BAC MEePCYUCIEHHEM — 3TO ObLIO
Obl HEPALMOHANBHO, — §1 Cpasy nepeiay K ToMy, 4ro OyaeT HOJIe3HO Als
Bad, H 1IPOILY MOBEPUTL MHE Ha ¢10B0. OfHAaKO 06 0AHOM CyOBEeKTHBHOM
[IOKasaTese pacCKasKy: BCe, KTO XODOITO MeHS AHAPT, Te. ATURKO IHAKOM
CO MHOWF MJIM, YATAs1 MOU PACCHUIKH, BUUT, CKOJb IUIOZIOTBOPHO U 23(-
GEeKTHBHO st paboTalo, XOTAT AONBITATHCS, KAKMM YYJIOM ¥ MEHSI 3TO NOJY-
4aeTcH. ITHX NIOOONBITHBIX CTONBKO, YTO 1 OTBETHI UM LEeJIOM KHUTOH,
KOTOpas HasbiBaeTcst «besskanocTHbI TalM-MeHePKMEHT IS IPeATIpH-
uuMareser». Ho BOT 0MH U3 MOHX IMIaBHBIX CEKPETOB, U OH IOBOJILHO
upoct. 3 seerna pemaio, yro mue nyxkuo CHEJIATB. He HayaThb, He I10-
IeaTs YaCoK, He nonpobosath cgaenaTth — a uMmenno CJEJIATD. 3atem
BBILEJISIIO HA BHITOJHEHHE KaXkK/I0H TAKOH 3afadi H3BeCTHOE BPeMs: OT
HETH WL JICCATH MHHYT J10 11apbl 4aCoB. YIIOPSIAOYUBAI0 3TU GJIOKU B pac-
UHCHIBAIO CBOH Aelb JI0 MUHYTDI, yCTPAHSIIO BCE IOMEXH H Pa3ipaskKUTeNlH
W Jles1a10 BCe, YTO HAMETHJI, B OTBEJECHHOE BpeMms.

PeromMeHHJoBaHEbIT
BcTouunir, Ne v

Bea nhdopmaumio o kHuxHon cepumn «bes pypakos»,

becnnaTHble raBbl U BUALO3AMNUCH MHTEPBbLIO
Hsna Kennenn us woy [lonansna Tpamna «Kanguaats
(The Apprentice) gocTynHbl Ha caiTe
www.NoBSBooks.com.

Ecnn y Bac XBaTUT CHJILI BOJIM OPraHU30BaTh CBOIO paboTy Tak Ke,
OepKaNOCTHO CeBsl KOHTPOJIUPOBATDL M OTOPACHIBATD JIOOBIE TOMEXH, BbI
CMOXKETC JIeaTh CTOJIDLKO K€, CKOBbKO si. COOTBETCTBEHHO, €CIH Bbl XO-
THIC UPO/IBHHYTL M APYIHAX HA HOBBIN YPOBEHD Pe3yIbTaTUBHOCTH, 06Y-
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YUTE UX 3TOH METOAHUKE U 3aCTABLTC €0 MOJIb30BATHCS ~— CBepsIS UX
€KEHEBHBIE ITJIAHBI HA cTapTe U Ha (l)mmme pa6oqero JTHSI.

1. PewnTe, 4To Bbl HaMepeHb! caenaTsb.

2. Bblgenute BpeMs Ha kaxgyto 3afauy.

3. 3apaHee pacnuwuTe CBOM AeHb C TOUHOCThIO o

MWHYTbI, BKAKOYUB B pacnncaHune BCe 3a/1auym 1 BCe
OTNyuleHHOe Ha HKnx BpeMs.

YcTpaHaiTe BCe MOMEXU U HU Ha YTo He
OTB/IEKAUTECD, NOKa He CAeNaeTe BCE HaMeyeHHoe.

Ecnu xe BBl He cobupaeTecs ciesoBaTh 5THM YeThIPEeM NpaBUiam
1 3aCTaBJIATh UM C/IeIOBATh CBOMX NOMOIIHHKOB, BaM OOIbiIE HUYCTO [[¢
IMOMOXKET, K Bbl HABEYHO OOPEYEHBI HCIIBITHIBATE SKIYUYIO HEYAOBACTBO-
PEHHOCTD, IIOPOKACHHYIO HCOKOHUYEHHBIMHU JIeJIaMU U OYPHOLT JesiTen-
HOCTbI, HPUHOCSIUEH MU3EPHBIA Pe3YIbTar.

Orpoc 25 pyKOBORUTEsEH BLICIHEro 3BeHA OfIHOL KPYNHONH KOMIAHHH
U3 ciucka fortune-1000 mokasa, YTo, 0o uX cOGCTBEHHBIM rojcyeram,
B CpEAHEM pe3ynbTaTHBHBL MeHee 40 MUHYT ux pabodero gus. Boabuim-
CTBO 5TUX pebaT paboraet 10 10 4acos. BHIXOANT, 110 HX e COBCTBEMHO
OLeHKe, YTo 9 4acoB u 20 MUHYT PaBGOTLI He IPUHOCAT HM HUKAKIHX pe-
3Y7IBTATOB. ITO BPEMS OHH OIMHCBIBAJIH KaK «6er1oes (Bpone Gernoro sy -
KJIIOYEHHOI'0); BpeMsl, YKPaJeHHOe OKPYKAIOLIUMH, BpeM4l, TTIOTePSIHHOe
6e3 BCAKOM OTHAYM.

Sl HUYYyTH HE COMHEBAIOCh B 3THX ITOACYETAX 1 MO03PEeBarn, 4To 6oML-
IHHCTBO OpCANpUHHMAaTes el padoTaer ¢ TAKHM e rayeBHbIM KI1J1.
Ho 3nece ectb 1 nosoa ans ontumusma. Ecu cefiyac V BAC NPOAYKTHRHE
TOJNBKO 40 MHHYT B JIeHb, 106ABHUB K HUM BCETO 1 yac 20 MuHYT (IIpHMCp—
HO CTO/IBKO OOBIYHO OTBOAUTCS HA 00CIeHHbII IIepepBIB), BbI CPA3y yTpou-
T€ JIMYHYIO pe3yJbTaTUBHOCTh. LCJIH y BAC NPOAYKTHBHBIX MHHYT 40,
MO>KHO PYKy aTh Ha OTCEYEHHE, UTO Y GONBIINHCTRA BALIHX TIOTYHHCH-
HBIX UX BCero 20. ITo 3BHAYUT, y BAC €CTb BO3MOKHOCTD H3PSHO Hapac-
THTb OOILYIO [IPOJYKTUBHOCTD!
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Ho Bce-Taxku uTo TaKoe 3Ta Pe3yyIbTATUBHOCTD?

PesyibTaTHBIOCTD HAMMIIO, €CTH TO, YTO JOJKHO OBITH CAENaHOo,
caenano. CenaHo To, 4ro 1ubo camo no cede npUHOCUT NPUOBUI, THO0
OTCIEKHBACMO M H3MEPHMO CAYKUT MOAKEPKAHUI0 HIH YBETHYEHHIO
LpuObLeH Bauzero 6uskeca. Hanpumep, yerpaHeHo npensarcraie, Me-
HIUOTILEeC MAKCHMH3UPOBATD [IPOU3BOJUTENBHOCTD TPYAA HIH JOXOH.
IpHHATO W BbIIOJHEHO penienne. PAGOTHHK HAHAT WX YBOJeH, HeoOXo-
JUIMDI JUMAJICp Nafijed W 3aKOHTPAKTOBAH, MAPKETUHIOBAsT KAMIaHHs
sauymena. llpofaska 3aKpeITa, KIUMeHT HafjeH. BoT IPOCTOH NPU3HAaK
PE3YALTATHRHOCTY: AEACTBUE OMTUCBIBAETCSI I71arojioM COBEpPIIEHHO-
ro BUAQ.

JlesarebHOCTD, HAPOTHB, COCTOUT U3 3aHSITHIA, He IPHHOCSIIUX TPH-
Obiin, 1 Ooee TOro — He3ABCPIICHHBIX 3aHATHI, KOTOPBIE TIPHBERYT
K HeH3BECTHO KAKOMY HTOTY U HEU3BECTHO Korja. lesTeqbHOCTb — 3TO
KOTJId HaJLOEBULYIO 1po6aeMy 001yMpIBAIOT U 0OCYK/AAIOT, TepeaaioT Ha
paccMoTpeHue KOMUCCHH U, B 00111eM, GeCKOHEUHO MaPHHYIOT. A pelte-
Lie e pUHAMAaeTcs. JleareIbHOCTb ONUChIBAETCs I71arojaMu HecoBep-

tidcilitol'o BRI,

YpoK Moei nepBoM packagpoBKH

PackapoBKa — 910 MHCTPYMEHT YyIpaBjaeHHs] BpeMeHeM M 3aJa4aMu,
HPIHAYMAHHBIA B KHMHO M IICPCKOUEBABIIIHH B MECHC/PKMEHT B OCHOBHOM
Outarojapst uiaesimM ¢ yerisim Marikiia Baiica, MHOTONETHEero KOMIaHbo-
Ha Yonra Jluctes. Maik HCHOb3YeT pacKapoOBKY /17151 BU3YaIbHOTO, KaK
OFH DTV HASLIBAET, MblTTUTe v, JIMYIO Mile 9Ta TexHoJIOTHS 10 AYIIIe, ¥ BOT
yIKe MIIOIO JIET 51 BpeMsl OT BpeMeHH K Hell nipuberalo. B o6uiemM, 1o cre-
HA MM UHAS TOBEPXHOCTh THUNA JOCKH U1t OObIBIEHUH, pa3jeieHHas
Ha TpH vt gereipe KotoHku: CJIEJIATD, JIEJIAETCS v CJIEJTAHO, vinm ke
CAEJATDL, AEJTAETCS, I[TOPYYEHO u CJIEJTAHO. Unen, 3anauu u 1p. nu-
IIYTCS] HA KAPTOUKAX, BBIBEHUIHBAIOTCS HA 3TOM CTEHJe U JIBUTAlOTCS U3
KOJOHKH B KOJIOHKY 110 Hanpasaenuto k CAEJIAHO.

[epByio packajgpoBKy s nocrasui y cebda 8 1979 rongy. B Mmoem xabu-
lHe'Te OHA 3aHNMatd Heayio oOUpHYIO CTeHy. S moTpaTuia HemMao Bpe-
MCHH HQ ¢e YCTPONCTBO H BeJl 10 Hell MHOYKECTBO CePbe3HbIX [IPOSKTOB,
AOKJIDHT H3 KOTOPLEX PACHON3aICs A Bee deToipe Kononku. Crena Owvina
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BCA ycaxkeHa 0ecuHC/IeHHbIMH PasHOLBETHDIM I Kaproukamu. B tor ca-
MBIH JIeHb, KOI|d 5 3a8KOHYMII YCTPOFCTBO PACKAIPOBKH, BCUCPOM KO MHe
B Ka0MHET 3ar/I9HY/1 Ha CTAKAHYUK BUCKU (Toraa g nus, ¥ HeMano, Tax
4TO IO/l PYKOM BCeraa uMenach OyTbUIKa 400poro CKOTIa) 3aKAaeHHbL1
1 ObIBaIBI BeTepaH aHTUKPHIUCHOIO MEHEeJDKMEHTd, KOTOPLIM Mbl B 1Y
1opy 3aHUMaIHCh. OH OCMOTPEJ MOIO PACKAAPOBKY, 3a/1a napy BOTpo-
COB O ee yCTPOHCTBE U Ha3HAYEHUH M OO BABIIL: «Y TeOs TyT eCcTh ceppes-
HBIH KOCSIK».

«Hy?» — OyprHy:n 51, yOMBHINE Ha YCTPORMCTBO PAaCKaApPOBKH 1le/bii
J1E€Hb.

«/lo ¢ura aumuero mecrta mis JHETAETCSI, a nora CJIEJIAHO u o mi-
HHUMYMY He XBaTaer».

W on npoposkuin: «BOALIIMHCTBO U3 HAC B CBOEM Ousnece, B Goiry
1 B YIPABIEHUU JIOAbMH OTBOJHT CJIMIIKOM MHOI'O MECTA H BpemelrH
U cavmkom mouaro repnur «JEJIAETCSH», a 210 TOoaBKO OTCpOoUHBaeT
«CJEJIAHO». Ho mnaTtuTs 1o cuetam Thl MOSKeLIb TOJILKO U3 «CHETIAHO».
Eciu rebe npuxoguT MHOTO CYeTOB, HY>KHO, 4TOOB! MI10ro 06110 CJIEJIA-
HO. A ecnu Kyya cyeToB y Tebs He onnaueHa, BBIXOJUT, Thl, HABEPHO),
B «CJIEJTAHO»-T0 HeploKnaAbiBaelb.

A
£AWVIKIE D,

He pacnucbiBaitTe MHe popoBble cxBaTKu —
noka)kurte pebeHka

HenasHo s1 itoTHO paboTarn ¢ 0 HOH HeMaleHbKOI 1 3aB10pOKPaAYCILIOfN
A0 KOCHOCTH KOMITAHWECH, 3aKa3aBUICH MHE TTOMHBIN epecMoTp BCCII ee
PEKJIAMHOH NOJUTHKH, MAapPKeTHHIA U MPOHAXK, — HTOT HPOEKT paccyu-
TBHIBAJICSI HA 4 MeCcAla U My4YHUTeIbHO TAHYICS Oombine rofa. s Mets
9TO PEAKOCTD, H MOTOMY KJIMEH bl — Y JUPEKTOD, U ITOIYH HSIBLIASICS eMy
Ipynna us 5 4eJoBeK — HOCTENeHHO HAYAMM MEHS 3JIHTh. Onuo 6oino
XOpOIIO — HTO 3TOT AHPEKTOP TOKE HAYAM 3/IUTBCS, U HE HA MCHSL, a Ha
CBOMX [ATEPbIX NOMOLIHHUKOB. OMHAXKIEL OH CIIPOCHJI, KK 51 CUMUTAID (T
Iero Kaxmaas Mejiodb OTHUMAET TaKyl NMPONAacTb BPeMeHH. S| oTBeTiLT:
«[loTroMy 4TO HUKTO U3 BamIMxX 6a10ECOB HE B OTBETE 34 pesynbrat. Ouu
noknaapBaloT BaM, uto JEJIAIOT, Bel pacckasbiBaere Mie, YTo o JIE-
JIAIOT, a npu 310M HUYero He 6bIIO CAEJIAHO!. 1ot napenb Kax/pli
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JleHb roayJdan O10/UIeTeHH O POAOBLIX CXBATKAX, HO peOeHOoK BCe He I10-
SIBJISIJICS1 HA CBET.

51 eute B caMoM nauyasie CBoei XU3HU B OU3Hece MOHsUI, YTO eJuH-
CTBEHHDIH Cr1oco0 JIOBOJIMT JIENa /10 KOHIA — 3TO MepecTarh YIIUBAThHCS
CBOMMHM POJIOBBIMH MYKaMH M HUKOTr/la He CJIYHIATh O Yy>KUX. 5| mo3Ha-
KOMHNCHA ¢ 9TUM OpasuiaoM B 1976 roay B oduce y omHOro KiueHTa.
SIokan MOMEHTA, 9T00bl Koe-uTo ¢ HuM 00cyauth. KpoMe MeHs B kaOu-
1IeTe IPHCYTCTBOBAN JIBOE BULIE-TIPE3HEHTOB 10 PETHOHABHBIM [PO-
JLDKAM, OJIMH HAYaJl YTO-TO TOBOPUTDL, HO HE yCIea OH CKa3aTh U AeBSITH
CIOB, LPE3HACHT ITOAHSLIL JIaJ0Hb 1 3aopasL: «Xsatur! PebeHka noxasnisa
1 nposanusait! Ecnu y Teds Her paborel, Tak y MeHd xpataeth TyT 4 mo-
1151J1, KAKOH CTHJ/Ib AUKTOBaJ TOT PYKOBOOHUTENb H UYTO HA CAMOM JEJIe
HMEHHO TAK M HY>KHO 'OBOPUTD € JIERCTBUTEBHO YCIEUTHBIMU TTPeAIpHU-
HHUMATEeNIMU.

MocnefHU M caMbl BaXKHbIN YPOK
Ha AAHHYIO TEMY

Tlermory sy v v myrngrsrmarrs vros S NMATTATYITY N A TE Yo rT T rem aTr YT ArmTeree

ACATCIDHOCTD B 3HAYMTCI/IDHOK CTEICHM COCTOMT H3 IIOIIBITOK AOCTHND
COBEPIICHCTRBA WIH NPUATH K 6e30mnbouHoMY, 6e3yIpedHOMY, OTKA30-
VCTOMUHBOMY W IKypocOeperamwnieMy pesyabrary.

Tyr Mo>xeT ObITH OTYACTH U Bama BuHa. Eciu Baite ynpaepieHue He
dboKrycupyercs 11a reHepupyroIUX NpUObLIb OCTHXKEHHAX, & 3aCTABIIET
JMOIE ©KEMHUHYTHO GOSThCS KaKOH-HUOYAb OINOKH, — TO BBl U BHHO-
BaTel. Y ecnu Bbl 0/1epP>KUMBI COBEPIIEHCTBOM H H0J€3HEeHHO BOCIPHHH-
MaeTe KPUTHKY, TO Bbl — MEePBLI Bpar cBoemy OusHecy. 51 yuy monest, 4ro
KYXI yCrexa — peersia B Oecrnopsijike; KOraa Bl UM BAIIH J0Nu HepyT-
€ 3& HOBOE /€10, BIIOJIHE HOPMAJIbHO, UTO HOXXH BaJISIIOTCS Ha CTOJAX,
1D OphizKeT HA TUINTY, @ YHCTOTA HABOJAUTCSA HA CKOPYIO PYKY.

bBunn Fetite, no Maorum onenkaM, — OoraTefilil yesJ0BeK Ha IjlaHe-
re. Bemycrrit mu Microsoft xoms 00HY OMHOCTBIO OTNAXKEHHYIO U Oe3-
yrpeunyio nporpammy? Apple npoaan 6omnee 200 000 aiiboHOB B 1epBbIi
Ke JAeHDb, IpeKpacHo co3Hasast, uto AT&T, BeposiTHee Bcero, HUKOTAA He
CMOXKET TMOAKIIOYNTh AO0OHEeHTAM BCE CEPBHCHI, HO M IIOHUMAsl, YTO HU-
KaKoe BOpUaHHUe pacCcepyKeHHbIX norpebuTesneil 4 HUKaKas MIyMHXA
B MACCMeAMa fe CMOryT OCAAOHTh NPEKPACHO CPEXHCCHPOBAHHBII CIIPOC
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Ha HOBBIH, MOJHBIN U... HECOBEPIUCHHbLI HpORYKT. /1t 91X KoMIAHMEL
3aMyCK OPOAYKTA K HONYYEHHE XOPOIero CObITa — yiKe MOCTHKCHHE,
4 I0BOZIKA 3TOTO MPOJYKTA — YIKe C/IeIyIOIIME 1Iar.

Ot CIIEJIAHHOTO, ycTth nocnemso, gaxe 1mioxo, nouru Beersia 00in-
Hie npubblId, YeM OT DeCKOHEeTHOro JleJlaHust, TAK H HE HOJIYUHBUICTO
3aBepUIEeHHS.

Ka>xbIi HeHT MOEero JUYHOrO COCTOSHMS H BCe yCIexu B Oustece
UMeI0T DEeCKOHeYHO GOJIbIIC OTHOIEHHS K CKOPOCTH, 4eM K Oeaynpeu-
HOCTH. Sl 3Ha0, KaK JIErKO THOHYT CTOSIIIME HAYUHAHHS BO spemsi JIEJIA-
HHUL, 1 motomy Beerna crpemmiocsk Kak MoxkHo ckopee CJIEJIATE — nyCrh
4EePHOBOH BAPUAHT, IIyCTh HE COBCEM TO, MYCTh OHO HesycioBno Tpedycr
AaNbHEHIUINX YAYUIIeHUH, — H BBIIYCTUTb IPOAYKT BOBHE, Ha HpoCToph
pbIHKA.

Mup, B KOTOPOM XUBY 51 U GONBIIMHCTBO MOUX KJIHEHTOB, ObLn Ol
CIIHIIKOM HEYIOTHBIM /7151 GH3HeC-MarucTpos, BHIPAILEHIIbIX B yuehinx
ayaHTOpHsiX. OAMH KIHEeNT, JUPCKTOP GpanvyaiisHHIOBON KOMIIAIHil,
JlaXKe caM roBOpUJI MHE, UTO ero OMsHec-00pa3oBaHHe — ero 3/eHILHi
Bpar, IMOTOMY MTO B KOJUTE/KE YUHIIH BCe JeJIaTh MOCeA0BATEIbHO, a K-
Bble OM3HECMEHBl BCE JCNAOT OJIHOBpeMeHHO. B Hanrem mupe cosonin
1 PSIIOM TIPOAAYKT 3anyckaercst 3a 48, 36 u 24 yaca, 1 9TH IPOJYKTHI 11p1i-
HOCSIT 10 MHJUIMOHY JI0J1J1apOB U GOJIbIIe ele 10 TOro, KAk OVILYT TOTOBIL.
3Aech HY>KHO YIPABIATL Xa0COM, @ HE CO3/aBaTh nopsiaoK. Jojpsam s
TPAAUIIMOHHON aKaAeMUYeCKOI U KOpIIOPaTUBHOU Cpe/ibl ObIBaeT He-
JIETKO 3TO MPHHATh. Y He BCsakuil cnocobeH tak jeficrsosatn. Tak 4To
HAaCTOPOXXEHHO CMOTPHUTE HA POCKOLIHBIE pe3loMe: 00AalaTelb TaKOIo
MOXeT MPeKpacHo QYHKIMOHUPOBATh B TPAXHIHOHHO YIPaBasieMoii
KOPITOPALHH, HO HU K Y€MY He TOIUTHCSI B BBICOKOIGPERTHBIION 1 BbICO-
KOpe3ynbTaTHBHOH [IPeIIPUHUMATEILCKOM Cpefe.

bbiTb TBEPAO OPUEHTUPOBAHHBIM
Ha pe3ynbTaT

Pacxoxxee MHeHHE DIACHT, UTO JIMACPCTBO — ITO [epeMelbl CBepXy BHUS.
Ho-Moemy, ato nmpasxa. OueBHAHO, YTO BbI 3a18€T€ TOH POHUCXOJISLIICMY
BOKpYT. Bo Bearom ciryyae, nomkubt. Jliogu, paboTaiomnue na sac u BOKPYT
BAC, NOJDKHBI HAXOAUTLCS MO BALIHM CHIIbHBIM B/IMSIHHEM, a4 1e HAa0b0-
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port. M no-moemy, Iyuimai npuMep, KOTOpbiil Bbl MOXeTe UM I10JjaTh — 3TO
TBCPJLAs M HCNPeRJIOHHAsg yCTpeMIIeHHOCTh K pe3yabraty. Eciiv Bbl cra-
nere odpeBaTh MOOOH pasrosop o ToM, urce IHEJIAETCS, u Tpe6osath
noxkaszars CIIEJIAHHOE unu ocrasuTh Bac B okoe, 4ToOH X0Ts Obl Bauie
BPCMsI e yTeKasno JapoM, JIONH YBHJISIT HY>KHBIHA BeKTOP.

YOeaurech B TOM, U4TO MECTO Ha Baliell packajpoBKe, peaybHOMN HIN
BOOOPAKAEMOM, PACIPEAE/ICHO KAK HY>KHO.

CAEAATE AENAETCA TIOPYYEHO

Copyright © Dan Kennedy 2007

6&6( % Vincent Palko
www.AdToons.com
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UMnepaTuB CKOPOCTH

O0HUM npbirckom Gbicmpee nyJiu 3Ackakusacm na 1ebockpeo...

Jlyuillee B MUpe OIMCAHHE Cyneprepos

}II{BBHHﬁ nokjaoHHUK Jkeka Yanua'. Hecmorps Ha 1o, 410 OH, NO-
MOEMY, CJIMIIKOM YK IIMKJIMTCS Ha «IMAEePCTBE». Lro AOCTHIKeHHS
p KoMmanuu General Eleciric — Heocuopumbiid gaxr. M gaoke 1pu seex
aTux «bafikax o JHAepcTBe» JDKeK — pacuerTnuBbil, TpedoBaTes bl
W HACTOMUYHUBLI IAPeHb, KOTOPOr0 UHTEPECYIOT TOIBKO YCIIEX M IPHUOLIID.

B uncne npouero [Ixkek Hayuun General Electric Toponurbost. O 33
B CBOH PYKH OIPOMHBbII, PA3AYThIH, 3a010POKPAYEHHDBIA U OTTOrO Uy/10-
BUIIIHO MEJUIEHHBII MEXAHHU3M C HaMepeHHeM OOJIErtUTD ero, OTIaiHTh
U 3aCTaBUTbh KPYTHTHCs ObicTpee. JIKek 6e3 yeTain Beman o ToM, KaK
«PBIHOK HAKA3bIBAET MEJUIHTEABHBIX». HO cerouis iakasanne Kyua skecr-
4e, HeXKeJy B Te AHY, Koraa Yard npuien B GE. Heraue me/uinresibibii
YCIIeBAET JUIIb K MIAMOYHOMY Pazdopy.

[MouTH BCeM OU3HECMEHaM, KOTOPBIX 1 BCTpeUas, BPeMsT OT BPeMeH
IIPUXOJST B FOJIOBY XOpolIue ujaed. JJMpeKTopaM NpelpusaTHil 1 Ba-
IeIbLaM MaJIeHbKUX KOMIIAHUH, IPeAIPUHUMATENSIM-0ITHHOUKAM 1 MO~
MM TOBAPHILAM [10 UeXy HHPOPMALMOHHOrO MApKeTHHIa U PCKJIaMBbL
KOIUpanTepaM, JIeKTOPAM, YCTPOUTENIM KOH(pEPEHIIUH, U3aTeIsIM.

¥ Ibxek Yanu ([xon ®@pocuc Yonu-MuafmMii) — 3HaMelHThIl aMepHKAHCKHI OHBHECMETE
u busiec-rypy, ¢ 1981 rio 2001 . - reHepaIbHbI AHMpPeKTOP Kopriopawn General Electric.
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Ho rpoui nena 106051 unee, noka oua se BOITJIOINEHA. Ckatb BpeMs OT
POXKIEHHS UEH 1O ACHCTBYS, OT HAavasa AeHCTBUS JI0 BOILUIOIIEHUST — BOT
HTO IIPUHOCAT NPUObLID.

Tak, ectb y MeHst oiHa [o7pyTa, U eil [IpHILes B TOJIOBY 3aMBICeJT Ipe-
BOCXOJIIOH KHHUIH, KOTOpas ONpefie/IeHHO JO/DKHA CTaTh OecTcenepom,
4 apTopd NpHBeCcTH B CTyAUI0 Ornpbl YUHOPH, caenaTh 3HaMEeHUTOCTDIO
H 3amerno oboraturth. Ho aBTop BCe ewle paboraeT HaL KHUrOM (nena-
er ee). Mecsint 3a MecsieM. BUIHO, MOSI IOApYTa He [IPH3HAET UMIePAaTH-
B CKOPOCTH.

[Toka npest He BomIoUIeHa, OHA CSKEMUHYTHO B OIIACHOCTH. BO-IepBbIX,
¢ K&K/BIM YdCOM 3aMbICesT KaKOH-HUOY/Ib HOBOM KHUTY IPUXOIUT B LO-
JIOBY 110 MEHDBLIEH MEPe MUUIMOHY Y€JI0BEK, CPEIH KOTOPBIX €CTh aBTOPbhI
VK€ H3AdHHBIX OecTCeNnepos, MMEIOLHE areHTOB U nanarteneit. Kasx ol
H3JuTeNb MOKET HAlevyaTarth 3a rojl HAMHOrO MEHBIIE KHUL, YeM eMy
NPHHOCAT, BeposTHOCTD TOro, YTO TBOM 3aMbICeN] YHUKAJIEH, XJIHMIIKASI.
Loipoc ne 00ofLer a1 KTo-HHOYAb MOKO TIOAPYTY — OBICTpee Hee 3a-
KJIIOYHB 1OTOBOP, HAIIKMCAB H BbITYCTHB KHUT'Y HA PHIHOK B TOM JX€ Cer-
Memre?

Kpome Toro, unpen umMeioT 0ObIKHOBEHHE TEPATH CHILY, IO Mepe TOTO,
Kak MX HOCHTEIIM K HUM OXJ1a/ieBatoT. Fineu kak Obl pacceusarorcst. U ec-
S BaM BAPYT B3OPEIO B FOIOBY KYIIUTH PAHYO MIJIAX B MATHAECSITH OT
roposa, uTobbl GepMepCTBOBATE [0 BBIXOAHBIM, BEPOSITHOCTD TOTO, UTO
NOMOOHDI CKKET B BALeH KU3HH COCTOUTCH, OyseT BO MHOI'O U MHOTO
pas Bbilile, eC/IU Bbl HE CTAHETE XJATh U Pa3AyMbIBaTh, @ B ONMKaini
K€ YUK-9HJ T10eeTe U KYIIHTe NepBbIH MONaBIIHINCSI YI4aCTOK — IYCTh
C IepenaroH, u MyCcTh Bbl IOKA HE FOTOBBI €ro BodjesblBaTh. Hy, win
CCJIM Bbl XOTHUTE A€HCTBOBATb OCMOTPUTEIBHO M METOIAWYHO, TO M0
MEHbIIIeNl Mepe YCTAHOBUTE cebe OTHOCHTENLHO GIU3KHI CPOK MOKYIKH
1 B OJIDKAMIING JKe YUK-9H/ C TONOBOH yiauTe B c6op n060i JOCTYIHOM
Hudopmanmuy, OPOAYMBIBAHUE JA/bHEHIINX HeHCTBUM, 3TAIU3AHIO,
HCYHCICHHE BO3SMOXKHDIX IIPEISITCTBHE M HY>KHBIX JIIOJeH U COCTABJICHUE
001ero niana geicTBuil, o KOTOPOMY XOTb UTO-TO HY>XXHO OYIEeT Cl1e/1aTh
yKe B nonefensHuk yrpoM. Hanpumep, HaHATh puentopa. $1 npeamno-
HUHMTAIO HCXOAUTD U3 TOTO, UTO OPOCUTD J1€]10, 38 KOTOPOE B3SJICS, ThI
MO>KCIIb BCEr/la, d BOT 3aKOHYUTH ellle He HauyaToe BPsyL JIM YIACTCSL.

Cs10B0M, eciii OBl MOSI 3HAKOMAS B351JIACH 3a €0 BCEPhe3, OHa Bbl TYT
JKC, AMIIL TOJLLKO CC OCCHHAY Hesl, OTMeHWia Obl BCe Jea Ha Hesetio
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BIIEPEA, OTHPABIWIA MY>Ka B [IYTEUICCTBHE U cea 3a pabory. He obssaren-
HO — Cpagy IHCATb: MOXET OBITb — OCHOBATENIBHO H3YHUTh, UTO YXKE -
IIMCAHO B 9TOM PO, HAUTH NOJXO/AIIEro areHTa, HalMCATh NP CAJIOKEHHe
AJIA M3[aTenbCTBa U T.1. U B Ousnece moGoe HauMHanMe UK POCKT
MOAOOHBI MUCATENBCKOMY 3aMBICTY. Beib MBHAYANBHO 9T0 TOMDKO HJICH,
obnanarwiiue HEKOTOPHIM HoTeHIHanoM. Hamoneow Xwi, aprop KHyru
«[lymaii u 6orareit», ObL1 He BIOJIHE IIPaB, 3B «Mbicii MaTepuas-
HbD. BONBUIMHCTBO MBICIEH MUMOETHBI, a GOJIBUIMHCTBO 34 MBICIOB TAK
U He BBIXO/UT U3 yTpoOul i1a cset. Ho MbIC/M onpeeseHio MOTYT BOTLLO-
THUTbCS B MATEPHH, €CJIH AEHCTBOBATbL OBICTPO U PeLIUTEINbHO.

[loTomy g ouens pam, uTo YesOBeK, € KOTOPBIM 1 GONBIIC BCEX CoTpy,I-
HUYAI0 B rIocae/Hee Bpemst, — bun [nebizep, npesunent komnanun Glazer-
Kennedy Insider’s Circle, — umenno tak cmorpur na e, 1puctTynaer
K fieny 6e3 3aTsHKHOI [OArOTOBKH, 3aITyCKAeT ONHOBPEMEIHO HECKOJIBKO
[IPOEKTOB, MOHUMAS, YTO YCHEIUHB OYAYT He BCe, H 3aCTaBASICT CBOIX
NAapTHEPOB CHEIHTh. BONBIIMHCTEO MOUX KIAHEHTOB LOCTYIAET TAK K,
d eCJIM HeT, 5T OT HUX U30aBIIsIOCh.

Ixex Yamu B General Electric Buyman kaskaomy: «Ckopocts — a10 BCP'
9TO HMYEM He 3aMeHHMast IPY)KUHA KOHKYPEHTOCIOCOBHOCTH .

Tam ero upossaau HelTponHbM [IKEKOM, 3a TO 4TO B30OpBal BeCh
CpeIHUH YPOBEHb YIPABIeHUYECKOH THPAMHIBL, KOTOPBIH, KAK eMY Kazil-
70Ch, TOPMO3WIT pabory Komnanuu. JPKeK CrpsaMui u YIPOCTH/E YT
obMena HHpoOpMaIIHeit, 10 OracHoT CTereHN JIEIerupoBa NOJIHOMOYHsI
H KaKJbIA rofi HEYKJIOHHO COKPAIAa HITaT Ha 10-20%, 110CTOSIHHO BLI-
OpaKoBbIBasT MeJTHTEIIbHbIX. BoaMoxHO, BaxkHelell — u meree BCero
BOCIIPUHATOM — ObLIA €ro TaKTHKAa HAYHHATh MHOTO PAa3HDBIX el ONHO-
BPEMEHHO, A 1€ [0C/IeA0BATEeNILHO. Ha 9TOM KAFOUeBOM HPHHIIIC $HK-
Aercs Mo CucteMa MHANTHOHepa-oTcTynHuka (Renegade Millionaire
System). [lonHas IPOTHBOMONOXHOCTD BCEMY, UTO HAM C JIeTCTBA BHYIII-
JIHI MBL BE€Ib TO M 110 Crbitiiany: «flocnemmiun — moneft nacMenuilb» - -
1 YHUHIIACh «Ae1aTh BCE 110 MOPSIZIKY», «He XBATATbCS 3d BCE JIeJ1d PASOMY,
Ho B peasbHOCTH HOCTHXKEHHS IPUXOMAT PYIHM NyTeM, U Npear pUHH-
MaTeJIbCKUE COCTOSIHHSI CKIaAblBaloTCs] MHAYe.

J10 BuAHEe, KOr/a HabIIOAaeh BHIXO/, KOMIIAHHY 13 r1yBOKOro Kpu-
suca. Ec 6b1 JIu SIkokka pacnythisa Gebl Crysler nenarnruuno u pas-
MEPEHHO, TO OH CHAYasa 3aHsICs Obl OMePalsIMH, 3aTeM IPHIIOXKI
PYKH K PHHAHCAM, 3aTCM IICPCKIIOMMICS Ha PACHIMPEHHE ACCOPTHMEH Ty
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H HOBBIC MOJE/IH, 3aTeM CTasi Obl YIYUIIATh PeKIaMy U KIHEHTCKYIO 10-
anTHRY — HO TyT Crysler yxe Ob1 He ObUT0. SI OPUCYTCTBOBAI HA OTHOM
copeniandu y Slkoxku joma, 8 llanm-/lesepr, mirar Kanudopaus, xorna
KTO-TO [TOMPOCHUI €TI0 M0 ODOPSAKY IepeYUCINTD tiaru, KOTopbl€ OH npen-
upusun, urodwl cractu Crysler. «[lopsaiok? — npe3puteyibHO QBIPKHYI
Slkorka, — He ObU10 HUKAKOrO nopsiika. Mbt pgenanu Bce cpasy». U co
CKOPOCTLIO cBeTA.

PeroMe JoBaAHHDbLIN
BeTouuyPr Ne 8

Nudopmayma o CucteMe MUAMOHEPA-OTCTYNHKUKA
HaxoamuTcs Ha cante www.RenegadeMillionaire.com.
CuncTeMa nocTpoeHa Ha cTpaTermsx, KoTopbiMu
NO0Jb30BaNNCh HECKONbKO COTEH HAaYMHABLLMUX C HYyNA
MUSTTMOHEPOB U MYyNBbTUMWIIIMOHEPOB B NEPBOM
NOKOJIEHNM, C KOTOPbIMW A TECHO COTPYAHWYan Aonrune
rofibl. 3TV NpoBepeHHbIe ONLITOM CTpaTeruun KacawTcs
MapKeTWHra, MeHel>KMeHTa, npeaAnpuHuMaTenbCTea
W HakorneHnus bnarococToHUA.
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SIKOKKA 3amyCTHI, TPAKTHYECKH 0e3 NOArOTOBKH, CPas3y ABA HOBBIX
POJAYKTA, PeCTPYKTYPUPOBaA (PHHAHCHI, BHIOHUI TIOMOIb Y TIPABUTESb-
crBa M OAHKOB, COPOCHI JIHITIHI rPY3, H3MCIHHJL 1ICHOBYIO TTOJTHTHKY,
CMUCJLO LTPEJUIOKIMIL KIHMEHTaM HOBbIe, JIYUIIie YCJIOBHS IapaHTHHHOrO
0OCIYKUBAHMS, HE UMesT a0COIIOTHO HUKAKON BO3MOXKHOCTH TPEBH-
JIeTh, KAKKUX PAacxoa0B 970 OyaeT CTOUTh, W JIMUHO B3SUICH MIPOBUIAThH
Mapry u tpoaykuunio Crysler ua peiike. Jbkek Yanu ropopun, 94To OH
ubrracres pproxiyth B General Electric «iyx manoro OusHeca», 4ToOb
«yrpapasTh efl, kak dakalelHoi aaBkoi». Bor u SIkokka yrpasisii
Crysler nourn kak 6akaneldHol JaBKOH, BO BCSIKOM CJlyd4ae — Kak cob-
CTBEHHBIM MaibiM GU3sHeCcoM. S B caM OHAXKIIBI, IPEOJONEeBaAs KPUZHUC
KOMITAIHH — fe CTOJIL MACHITabubii, HO He Mellee OCTPhIA, — MYCTHI
R XOJL CHCTEMY «OJJTHOBPEMEIHOTO, A e [TOCAeA0BATeALHOr0 BMelaTesib-
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CTBa», U B,YMHJIl eCJIM oHa nomoraer 38I‘V[6(’HOIIICI71C$[ HA KOPHIO KOMITAHUWH,
eXXeJHEeBHO PUCKYIOLICH HCOYCTUTL AYX, TO HACKOAbKO JKe IO HOH
TakKkasgd cucrema Moxxer 6bITb JUUIT 3M0POBOLO 6&13HCCB! C rex nop st Ha
060€ IpeANpUaTHe CMOTPIO KAK aHTHKPU3HCHDBIH YIIPABISTIOUIMAL

1o uponuun CyapOBI MHOTHE MEJIKKE NpeAnpiH
CBOMM AeJIoM, OyaTo OBl 9TO TSDKEJIBIA CYyXOIrpy3, a He I0PKHH KaTepok,
IPUTOM UTO CaMbie MyJIpbIe OuzHeC-PYHKIMOHEPD], KOTOPLIM JIOCTANHCD
fospIde HeYKITIOXKUE CYXOTPy3bl, CTAPAIOTCH HPeBPATHTL HX BO dbnoru-
JHI0 OBICTPOXOMHDBIX KATEPOB.

Yro6OB HOAYUUTh MAKCUMAJIbHYIO IPUOBIIb — U BBUKUTH — Gusnec
B HAIIK JAHHU JIOJDKEH CJeJ0BaTh «UMIIepaTHBY CKOpOCTH», MMiuiepaTui
ckopocTH — 370 GUIOCO(U U MO3UIHS, 9TO BCCINOJUMHSIONIAsT HAes
yTipaBieHus: OM3HECOM, KOTOPYHO Bbl A0JDKHBI cPOpMHUPOBATDL B yMC, [1PH-
HSTh BCEM Cep/illeM M HEeYCTaHHO HACAKAaTh CPeIH OmKiInX. UMenuo
9T0 — rnaBHoe, uto npupHec B General Electric [bxek Yony, u Bbl TOXKe
MoyKeTe TIPUBHeCTH 9T0 B CBOH OH3Hec. MMIepaTus cCKOpOCTH LPAKTHYC
CKHU MPUWIOXKUM KO MHOI'MM PasHBIM acnekTam [ipennpUIHMATCILCKOM
NeSITeNBHOCTH, OT MApKETHHIa KU MHHOBAUWM JI0 TIPOBEPKH HOBDLIX CTpd-
Teruy 3KCHIaHCHH.

]

o

TR IIOOTTY v e
HMAaTCHH yopaBasion

—

PeroMeHJoBaAHHDbIN
BeToyuE N2 9

A cocTaBun noipobHbIN «CneunanbHbin OTHET»

0 [1eCATH CaMblX BaXHbIX YNYyCKaeMblX U3 BUay
WK CKPBITBIX CNocobax nomodb BU3Hecy NosbICKHTs
NpubbINK C MOMOLLbIO MMNepaTUBa CKOPOCTU.
Ecnu xoTute nofyumtsb becnnatHo 3Kk3eMnaap 3710ro
oT4yeTa, 3anguTte Ha canT www.NoBSBooks.com,

Bbibepute nkoHky MANAGEMENT BOOK,
a 3aTteM — ukoHky SPEED REPORT.

[Tocne BCero cKkazaHHOro 0 CKOPOCTH 61710 Obl XaIaTHOCTBIO He OIVId-
CHUTB JIBA BAXKIIbIX IIPEeAYIPEXIeHHI.
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lpedynpesicdenue 1: B 10byio CUTYAIHIO H B JII00ble OTHOLIeHHUS TIpo-
CTO BCTYNHUTE, HO KyAa TpyaHee BblATH. He npuHuMaittecs 3a geno, He
HMes 3aI1aCHOrO BbhIX0A@. He HauuHaliTe HUKAKUX OTHOLIEHHI, He J0-
TOBOPHBIIHCH 3apaHee O I0Psi/IKe UX PACTOPKeHust. Bpaunbie MOroBops,
BRKIOUEIILIC 10 CBaAbOBI, COTAcOBATDh rOPUs0 jerde U He B npumep
ACIHCBIIE, YeM 3aKIIOYeHHBIE [OCe. Y Bac OYAYT THCSIYH ONpaBAAHUIL,
ato0b NpeHebpeynL MOUM NpefocTepesKeHHeM: Mbl ¢ BoGoM APY>KHM y3Ke
20 sier... MBI MOHUMAEM JIPYT ApYTa, X He3auem MOpPOYHTb cebe rONOBH
OYMAKIION BOJIOKHTON M BCAKHM KPIOYKOTBOPCTBOM... 5T HE XOUy €ro
obIBKATE Cro... 1y u npovast apeSenenn. Hu OQHO U3 9THX ONpaBIaHUil
HIMICTO He MOXKeT OTMEHUT. BCSIKHi pas, KOraa st coepa sty LIymyio
()111x/161<y (zaMeTnTe; Beero TpKbL 3a 30 ner), ona crouna Mie GOMbIIUX
TPAT M MHOTHX XJA0NO0T. B caMblil HeyaoOHbBIH 119 9TOTO MOMCHT MHe
HPHIIOCD BLITOXUTH KY4Y JICHET Y€JI0BEKY, C KOTOPHIM Mbl ObUTH OpHs-
TCJMU, [IPOCTO, UTOOB YATH. A elie y MeHst Obl1 OYeHb JOpOrou pas-
BO/L — Oes dobpauHoro koHTpakra. He Oymy yTOMJIATH BAC JeTaasaMu.

[pedynpesxcdenue 2: 6es konebauuit passopaunpaitrech KPYrOM H OT-
MCISHATE IPOCKT HIIH BHIXOIHTE U3 A€N1a, CCH YBUIUTE, YTO, 110 TeM WIH
HILIM 1IPHYMIIAM, HIPA He CTOMT cBed. HeCKonbKo 6polieHHbIX B Bac
TYXJIBIX SIHIL — JIVUITIe, yeM 68.CC8171H C akynamMy 1 THpa 114 IIOrax. Eciau
HOROXKCHHE CRIIAALIBACTCST Ge3HANEKHOe WM UPe3MEPHO OMAaCHOe —
YXO/HTE TIPOYb, U IIJTeBaTth 11a camosmodue. Hayuurecs, He CHUKAS CKO-

pocTH, pazsopaunBaThes Ha 90 rpagycos.
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N/ 1
KoTopyio Hanucan Kpuc Xepr'

Xectkum
MeHeo)KMEeHT
Ha bbicTpopacTywmx
npeanpuaTUaX

oraa J[as mONpoCHI MeHs! HAalHCATh 9TY MAABY, 5t KONeGaacs: OO
KCBoﬁ CTHJIb YIIPABJIEHUS SI HE MA3BIBAI0 BO BCEYC/BIINAHUE «KCCT-
KUM», {1 yIIOTpeOIIsII0 3TO CJI0BO pasBe uTo yis ceOs Wil B Kpyry HeCKOJIb-
KHX JIpy3eH, IOHUMAIOIIHX BCe HIOAHCBL. [lapajoKcabHo, npu 951-11po-
IEeHTHOM pOCTe MPOAAX 3a MOCJIeJHUE TPU rofa (U3-3a Kotoporo B 2007
I. XKypHan Inc. BRIOUMI HAC B cnucok 500 cambix OBICTpOpACTYiIHX
komnanui ClIA), 1 poipakaBlIeMcs B HUETBIPCX3HAYHBIX MPOIEHTHDLIX
3Ha4YCHUSIX POCTE YHCTOMN NPUOBLIH 3a Te K€ rOAbL s [IOTEPSI JIUIIb ABYX
pabOTHHUKOB, KOTOPBIX CYMTAJ HA MOMEHT HX YX0Jla «KNIo4eBbIMM» (eCIiu

! Kpuc Xeps — npesugenT kommanuy Mercantile Commercial Capital (MCC), seayiuero
B CHIA kpeguTopa ¢ 90-IpOUEHTHBIM COOTHOLIEHUEM CYMMBI 3a/IM4 K 1leHe 00ODLeKTa.
Kypuan Inc. pnounn MCC B criucok 500 campix OBICTPOPACTYIHUX BUIHECOB AMEDHKIL
EuucTBennas s aToit orpacin 6usHeca npodecCHOHaNbHas ACCOLIHAIMST [IPH3HABAJIA
Kpuca Xepua 6aixuponm ropa, kommnasnus Coleman Publishing — «MapkerusrosniM rypy
roza», YIpasaene o JeNaM Maoro GH3HECa — «IEeMITHOHOM B GaHKOBCKOM 0OCILY KU
Banui» B mrate Gnopuna u ua wro-socroke CHIA. Xorure suarh Gonwie? [Mocerure
canT www.504Experts.com uiam nummre no anpecy info@mercantilecc.com. - [pum.
asm,
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BbI - 3aMeTHast, OLICTpOpacTyilas HHHOBALMOHHAS] KOMITAHHs, HCMAJo
HIAKWIOB COEXUTCS NMepeMaHuBaTh BAIHX JI0Aed, M 0 HEKOTOPDBIX TaK-
THKAX, KOTOPLIC MOMOTYT ¢ 9THM CHIPABHTLCS, 51 PACCKAXKY HipKe). OcTalb-
HLIC MOU COTPYAHHKH BIIOJIHE JOBOJIbHDL, U J@XKe TPH roja Moapsj CBO-
MM POJOCAMH HE aHOHMMHOM I'OJIOCOBAHMM, KOTOPOE NPOBOAUT MECT-
HBL JICIIOBOR JKYPHAJ, BLIBOJST AWy KOMIAHUIO B ¢dunan KoHKypca
Jlyumee pabdouce mecro» B ropoge Opianao. A Kak e s1 3T0 YCTPOUI,
Ovayunl >KeCTKHM, cupocute Bbl? Xopowui ponpoc. Huske s kpatko us-
JIOKY, KAK I Jles1ajt 970 M KaK Jes1at0 cerJac.

Mpubbinu npesbiwe nopen

Mie peeraa moOOnpITHO, KAK OYAYT apryMelTHPOBATh CBOI TO3UIHIO
JIOJU, BLICTYIIAIOUIAE 32 POCIYCK HX JKe obeperaloiieil apMuu 1 3aMeHy
e¢ 1CKHM «MUPOM». JTH 1014 He NOHHUMAIOT, YTO HaCTOAIIUI MU HEBO3-
MOSKCH, CCJIM CTPAaHa He B COCTOSHUY 3aIUTHTDL ce0st 1 JaTh OTIOP Bpary.
Her oboponbt — 11e OyaeT 1 CTpaHbl, 4 3HAUuT — He OyaeT U MUpa.

( TOUKH 3penusa BPUKUBAIIN, [IPeJIIIPUATHS — Te XKe crpadbl. TOMbKO
SAUNNNLAIT HX W odecrneunsaloT OJarofeHeTBHe He apMud, a IpuObLin.
Bes npubbuicit nobas KoMnaHua sadaxuer u ympet. Takum o6pazom,
PYHJLAMCHTANILHBIA TPUHITHIT YOPABAEHUs YCTIEIMHON KOMITAHHEN Co-
CTOWT B TOM, 4TOOLI CTABUTH IIPUODLLIDL [IPEBbILIE BCETO.

Jlaske ObICTPO pAsBUBAIONINECS KOMIIAHUM JO/KHBI BCe-TAKH [IPUHO-
CHTH npHOBUID, 4TOODLI BODKUTD, HpaBuTCa BaM 9TO WJIM HET, HO [T1aBHAS
1EAL KOMIAHWH HE B TOM, UTOODI «rapaHTUPOBATH KOMY-TO TPYA0YCTPOIi-
CTBO. KpHIHks, 3asisisiiolide, 94TO CTABUTD TPUODUIH BBIIE JIIOACH — 3TO
JAKMYCOBAs OYMarkKa «KECTKOTO MEHEKMEHTAa», IPaBbl, HO g He cobuU-
DAIOCH 1M B MAICHLIEN Mepe 1a 9TO O0MKATHCS. ITH JIOAN He TOHUMAIOT,
uTo Oe3 npuObUIEH KOMITAHWN U BOBCE UCUE3AI0T, 4 3HAUUT, HCUe3al0T
1 pabourie Mecra. Eotu Bac Bcepbes OeCroKOUT COKparueHne pabodumnx Mect,
TO 070 3aUACTYIO [IPOCTO BpeMEeHHAas S9KCTPEHHAS Mepa, BhI3BAHHAsA HeBep-
HLIM PACUCTOM WJIM HEeAOCTaTOUYHbIM OHMMAaHMeM MEeXaHH3MOB CBOOOI-
HOTO pbiika. [IpuObin (Kak pe3yabTar padoThl NPaBUAbHO YCTPOEHHOTO
Ouslieca) — BOT UTO [MAaBHoe. EC/H noHuManue 51oro QyHaaMeHTanabHoro
OKOHOMHYECKOIO 3aKOHA 03HAYAET, YTO Thl CTOPOHHHK <KECTKOIO MEHEIK-
MEIITA», 9TO K, CUUTANTE 1 MEHSI TAKHUM.
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Baw KkpecToBbI# noxon

YTOOBI IOCTPOMUTH YCHENIHOE AEN0, TOHAOOATC KOMAHA eHHOMDII-
JIEHHUKOB — CIIOCOOHOCTH OJIMHOYKH OrPAHHYCHDb. YCHIUS KOMAIDI
Beer/ia 3 GeKTUBIHee, YCM CYyMMbl YCHIIUH OTHENbHBIX JH0Ack. HO 94To0nI
[O-HACTOAIIEMY YCIEHHO paboTaTs, KOMAaHAa JOJDKHA SICHO BHJETD,
KaKOBbl OM3HEC-IPUOPUTETH! BAlICH KOMITAHHMH,

Ham unnoBanmonneiit Ouslec, He B IPUMep OCHOBHOM macce Oair-
KHPOB, AdaeT norpeburessam ouyrumoe 6aaro, KOTOPOro ne ObIIO 10
HAC, — Mbl CO3JaIH PUPMY He 3aTeM, YToObl 3aHUMATbCSL CBOMMH X0001
HJIH BOIUIOTHTD JETCKHUE MEYThI, @ 3aTeM, YTO HAIUIM CBODOAHYIO HUIITY
Ha pbIHKe, KOTOPYIO MOXHO 38HSITh U 3af0JHUTb. Mbl 1epeBepHyIin
YCTOSIBUIYIOCSI MOJIE/Ib KOMMEPUECKOro DaHKa, HOTPSICIH OCHOBBL U OT-
BepIJIM BCC NPUBBIYHBIC CTAHAAPTDL, HA PA3y O TOM HC MOXKANACB. B CBO-
el obnactu Gu3HECA Mbl NOKA elle Ha BTOPLIX NO3HIHSX, YIOPHO KOH-
KypupyeMm ¢ mopem Bonbuux v Tyneix KoMnanui, 4 noromMy 4acTi
«MHCCHH», KOTOPYIO MBI Ha Ce6sl IPUHSIIN, — NPOCBEIATDb BIALEIbI[CB
MEJIKHX U CPeAHUX OU3HecoB, HHYOPMHPOBATL HX O HALIMX YMIIbIX
bunancosbix cxemax. Co CBOUM GYHTAPCKUM B3IJISIOM HA ACIO Mbl
HICACPBANH PABIICBCCHT B HAllieM CEKTOPe OHSHECA, U 910 Halld KIIOYC-
Bag 4epTa, NPHBJIEKAIIas KIMeHTOB,

Beem cBoum monam, B ugeane — ¢ nepsoro mus ux paGorsl B KOMIa-
HHY, Bbl JIOJDKHBI BHYIIATh CO3HAHME BAIlel MUCCHH. Kaxomy wicny
KOMaH[IbI HY>KHO KPHCTA/IbHO SICHO BUIAETD [J1aBHBIE IIPY>KUHBL, KOTOPbIC
NPOIBUTAIOT BAll GU3HEC Briepesl B 06eCleuuBaoT ToT pesynyrat (I1pu-
6ObITb), KOTOPBIN TOJIBKO B HMeeT 3HaueHHe. HUUTo He 10/5KHO OTBICKATL,
BACH Baury KOMAHAy OT 3THX ueneﬁ. busuec JLOJEKEH CTaTh ()()II[HM JACeJIOM
VIS BCEX — HHU GOTbUIC HU MEHBIIe — U TOTAA BCe GYAyT PABIEATLCH
OJIHY LIEJIb.

Bama sanava kaxk numepa — chopMHPOBATH TOT HATPABIAIONHIL 06-
P43 U 3aCTABUTB JIO/IE II0BEPHTD B HErO: 13, BAM [IPHAETCS yOCKAATD X
He O/IMH JIeHb, HO B HTOT€ PAJIU BallleH Le/H OHU NPOHIYT CKBO3b CTCHY.
Henb3st paccudThiBaTE, UTO MI0H HOCBATST CebHst ob1lemy jeny, eenu e
AAUIb UM ICHO MOHSITD, 334€M U KaK HMEIIIIO OHH 3TOMY fleTy HOMOTAIOT.

Heyxnonno Buymas corpyauukam 6a3oBbie HEHHOCTH KOMIAHUHM,
OTpa’kawllye ee [JIaBHYI0 MHCCHIO, BBl MOTHBUPYeTE JIIO/IEH H ITOMOXEe-
T€ UM CTIOKOHHO TepIeTh MHOTHE IPYrHe Baskuble Gpakropol pocTa. Leu
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BBI CHPABHTCCH CO CBOEH POJIbIO, BAIIH MOJH CTaHyT paboTaTh He IPOCTO
HA BAC M Ha cebs, a pajy 6070 Henn. OUH U3 Iy Tel K 9TOMY — BH-
ACTh KaXAbIH (PHHAHCOBBIN O KaK NPeaBbIOOPHYIO FOHKY M KaK/ble
BBIMIPAHHDIE «[IPAMMeEPH3» paciieHHBaTh KAK 1I4r K 60binoi nobene
B KOHIE roJa.

Kak jinep Bbl MOIDKHBI HEYCTAHHO [PEABSBIIATD JIIOASIM 00pas Lesu
M 3dCTaBISITD UX K HEH CTpeMHUThCsL. MM OHHM CMOTPSAT B TOM 3Ke Hallpas-
JICHUH, YTO | BbI, WK Oonbiie He paboTaioT Ha Bac. He BceM Takoe MoxkeT
MPUATHCH NO AYUIE... HO KTO 3AeCh IUIaTUT? BU3Hec Baul, 4 B HeM HYKHO
OBITL Pa3yMIIbIM IHKTATOPOM. M HUKAaKUX FBO3/EH.

Baw cBsaTou rpaanb

Jhobast GuicTpopacTtyias KOMIanus — 10 OIpe/Ie/IeHHIO, NOABYIKHbII
1 rHOKKHA opranusm. Ona JHHAMHUYHEE U PAMOHAIbHEE AABHO U IIPOYHO
3AUSBITAX CBOC MECTO HA PbIHKE, HHAJYe HE YAACTCs AOATO COXPAHATD
Opierpoii pocr. OfHo U3 Haubosee BaXHBIX YMEHHIT 1yis Gusnecmeria —
W RoU HULEHMUAiie, Y410 Thl MOXKEUIDL M Yery He MOXKeulb, 1O OJMHO U3
OCHOBHBIX [TPABHIL, KOTODBIM DYKOBOACTBYETCs: 3drbexrurnnit Guznec.
Kaskjiomy 1e yrojuing, Kak racHT HocjaoBuna. Kak Hy CTpaHHO, yMeHHe
OTKA34ThCsl OT Y€ro-TO 4YaCTO OMOraeT JIOCTHYb OOJBbIIEro ycrexa: OHO
JIA€T BO3MOXIIOCTD HE OTCTYIATh OT FeHEPANbHON JIHHUM U [IOMOTAeT
11ipnobpectn penyraumio npodeccHonana B ToH 061aCTH, I/ie Thl CHIbHEe
BCero. Iro ymenue iaet cBOOOY, HO H TpeOyeT CMeNOCTH OTBEpraTh npe-
KPAcHbie 3aMblCIIbL, He BIIOJIHE BIHCHIBAIOIIMECS B BALlY MHCCHIO,
Mneble komMmannum, Xparasicb 3a MHOTHE J1€1a, TePSIOT SICHOe OHUMA-
HUe COOCTBEHHBIX BOSMOKHOCTe. YacTo, ecny HeKyi0 KOMITAaHMIO MO~
PHUAIOT 3a Yepecuyp ObICTPBINA POCT, IIOKUPAIOLIMIL BCE PECYPCH, [IeJI0
ObIBact B TOM, 4TO 1OTEPSAH KYPC, H KOMIAHUS Gepercsa 3a MHOXECTBO
sanay, He 0OCCHEeYUBAIOIUX CUHEPTHIO B JIOCTHKEHHUH IJIaBHOM L(EJIH.
YrobBI TBEPAO HEPXKATL KYPC, BaM rnoTpebyercss 6e3sKanocTHas HC-
(MIUIMHA. SICHOCTD laeT 1T0HMMaHnue, IOHUMAaHHUe JlaeT YBEePEeHHOCTD,
a4 YBCPEHHOCTD MOJIHUMET PEHTHHT U B KOHEYHOM cuyeTe npubnuy. Brox-
HOBJICHADBIC COTPYHHKY BKJ1aABIBAIOT O0MbliIe Tpyaa, 106uBarTCcs 6051b-
ILCIO M OXOTHEE CO3HAIOT Ce0s YacTbio OOIHOCTH, KOTOPAst CTPEeMUTCS
NOJIHOCTBIO PACKPLITH CBOM NOTeHUH AL, HeycbinHas cocpeoTo4eHHOCTD
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Ha «CBSITOM rpaajsie» u CHJIbHBIX CTOPOHAX BAUICIO IIPEIPHATHI 3AKPe-
mgerca B KopriopatusHou JHK, u Bot yke paniu MEHEKephbl B pasro-
BOpE € BAMM OCYXK/AIOT T€X, KTO HE /10 KOHIA IPOHHKCSI.

Hopory
HOBbIM npep,npuHuMaTenﬂM

Kak exnHCTBEHHDI B CTpaHe KOMMEPYECKUE 3aeMILHK, KOTOPDIN Beer-
A4 IpejaraeT HOBbIE KPeJHUTHbIE IPOAYKTHI BJAAE/bLAM MalbiX B CPeJi-
HUX NPEeJNPHUATHH, IPHOOPETAIOIHUM MM CTPOSUINM coberrennyIo
KOMMEPYECKYI0 HCABHXXUMOCTD, MBI TOPAMMCS TEM, 4TO HALLIUMH 11
CHIIKOM WHPOKO M3BECTHBIMKM KPEAUTHBIMH NPOrPAMMAMU [OI1C)-
PKHBACM dMCPHKAHCKHX NPeANPHHUMATENIEH H YMHDBIE POPMBI COBJIAHTL
Kanurana.

Kaxpomy cBoemy coTpynnuky ¢ nepporo maus paboTl st By
CTpeMJIeHHEe KOrla-HUOYIb OTKPBITH COOCTBEHHOE Aeno. §I OCTOsILH0
HAIOMHHAK UM, YTOOH YCBAUBAJIH BCE OU3HeC-yPOKU, KOTOPBIC HIPenoji-
HOCHT padoTa B HalIe HeOOJIBIIOT, OBICTPOpPACTYLICH KOMITAHHH, — 910
HOMOXKeT B SYAYICM YCHEIiiio VIPasisitb COOCTBEHHbIM Ae10M. Bet Mo-
KeTe MOLYMaTb, YTO MOA00HbIE HACTABJICHHS OOYKAAIOT J0/1ek CKopee
NOKUAATh KOMaH/y, HO Ha Aejle Bce HAoH0poT. MBI aeM BO3MOXKHOCT)
He pocTo paboTarh B KOMIIAHHH, HO U YYHTBCH, COBEPUICHCTBOBATHC S,
HOBATOPCKH MbICAHTD. MBI CTapaeMcs pasBuBaTb NpeATPHHUMATCN -
CKUH JIyX BO BCEX HAUINX COTPYAHUKAX, YTOOBI pellleHHs Ha BCeX YPOBHSsIX
npUHUMaNHCch ObicTpo. Tak pacryT u CKOPOCTb CHCTEMBL, H €€ TOJKOLI-
TPOJBLHOCTb.

O6bIuHO flenerupoBanue mOIHOMOHI COTPYAHHKAM aaet Um 06ih-
HIYIO CAMOCTOSATEJIPHOCTD, 4 MHE 9KOHOMHUT Bpems. Ecinu g Oyay nocro-
auHo pemaTs BCE, HuKTO U3 HuX oT aToro He Bhiurpaer. UHora o
omubaTCst, HO 3TO He CTPAIIHO: S HUKOTAA HE HAKASLIBAIO JIIOACH 34
TO, YTO OHH UAYT HA HeOONBIION U MPOCYUTAHHDI puck. Kyna Gonec
CTPANIHBIH IPeX B MOEH KOMMAHHH — He CTPeMHTBCS CAeJIATh Aei0
my4ine. Ecim Xoueus npuayMeIBaTh HOBOC — PHCKOBATD, TBOPHTH U TIpO-
6oBaTh npusercs obasarenvho. A SHAYHUT, BpEMsL OT BpeMeHH Oyayr
H HEYAauYu — HIIH, KaK s NPEANnOYHUTAI0 O HUX AYMATh, HPeTsITCTBUSI,
KOTOPbBIC HY>XXHO Ipeojoners. Meskue Heynaun — 910 BOZMOXKHOCTD
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HEMY-TO HAYYUTBCH, HO [JIABHOE, YTO MBI AEHCTBYeM, a OOJIbIIMHCTBO
et HeposmMosxHo ObiTb HOBATOPOM B cBOEH 061acTH, He mpobys pas-
ABUHY'TDH 'DAHHUIBI BOSMOXXHOrO.

MBL OTRPBITBE JUTs1 OONICHHS IPAKTUYECKH Ha JII0ObIe TeMbl C KAXK/IbIM
HE HATTHK COTPYAHUKOB. Y10 41, 410 MO napTHep 1o OUsHecy — Heco-
USROS Heiarord, M 11daM HpaBuT el PAasbACHATD JIIOJSIM Te UK UHbBIEe
MuarepHu. Ha ecex ypoBHsx Hallleit KOMIOAQHUU Mbl B3PACTHIIH KYJIBTYPY
CAMOCTOATCILHOCTH M OTBETCTBEITHOCTH, H NI0AH He TOJIBKO T€HEepUpPYT
HPHOLID, 110 M Qe 3a U3Aep>XKaMu. Muorue OrICTpOpaCTyIHE KOM-
narin 3a0pmaot 06 91oM, 6e3paccyIHO CTPEMSCh K POCTY pajd pocTa.
Koneuno, i nam pas-apyroi npuxoanIoCh OTCTYNATh, HO B TAKHX C/Iy4Ya-
SIX MBI 9KCTPEHHO COOMPAJIH BCIO KOMAH/Y H BMECTe JIyMasIH, Kak Mpeoxo-
JCTL BPCMEHIOE IPensTCTBUC, MellaloIee ABUraThCd reHepaabHbIM
KYPCOM M ONTHMHU3HPOBATH NPUOBUIH.

Kak KoHCyAbTant, BpeMst OT BpeMeHH 00yJaloHi BiIajiesbleB Ous-
HECOB, s MHOTHE METOJIMKH IIPUMEHSI0 PaBHO M CO CTYAEHTAMH, U CO
CBOMMH HAEMHBIMH COTPYAHHKAMU: TIPOBOLHPYIO, OOIIPSIO, BOOAYIIEB-
1510 ¥ oboApsiio. B Hauleil KOMIMTAHUH Mbl BOCITUTHIBAEM y mopei Hey-
KJIOHHOE Crpemiiende paboTarh jydlile U pesyipraTusHee. Kpome toro,

S PETY/BIPHO TPUOerato K IoMOINY «IDHHIIHIIA MO3rOBOL rpynnes 2iapo
KapHeru u Hanoneona Xusia. Hanpumep, nociaeanue Tpu roga g KaxKable
HOJAMCCSIIA YOTPAauBalo «0OpasoBaTenbHble YTeHHsI» 3a JIaHYeM, KOrza
O/UHH M3 COTPYAHHUKOB JJOKJIAAbIBACT HAM BCEM CO/IepsKaHHe KaKo-HH-
Oy/b 3HAMEHHTON KHUTH 0 busiece, KOTOpBIE MOKYIALO S1.

Horom goxknagumk nomwken nposecTu ooCyKaeHue, Ha KOTOPOM y4acT-
HHUKHM PDA3MBINIIAIOT O KJIIOYEBBIX MOMEHTAX KHHUTH U O TOM, KaK OHA
COUTHOCHTCSE ¢ HAUTCH KOMITAHMCH; UTO Mbl JleJiacM HHPABHUJIBHO, 4 YTO
HeNpasmiIbHO, H 4TO CJIeA0Bal0 Obl CesaTh. Y4acTBOBATh B UTEHHIX
AOJDRIDBI BCE, BRIOYAs! ctaxXepos. TakmuM 00pa3oM KasKiblil B KOMITAHHK
SHAKOMHTCSL C COACP’KAHNEM KHHTH, U OTHOBPEMEHHO COTPYAHUKU yuar-
Csl J1eJIaTh npesenraliy, 3alMuiaTb Uaeu nuepen aynuTopneﬁ U BeCTHu
koudepennmn. W, pasymeercs, 510 XOpomuil cnocob OBICTPO MepeaaTh
HH(MOPMAIHIO, KOTOPYIO CPEIHUI YeNOBeK ¢ TpyaoMm cobpan 6wl 3a He-
CKOJIBKO Jlet. KpoMe Toro, 3T0 HCIIOABOb MOABUIaeT HATIWX Tl pac-
CMATPHBATH KOMITAHHIO He MPOCTO KAK MECTO, rjie OHU 3apabaTeBAIOT HA
PKH3HD, H JIOKA3bIBACT, YTO YUHUTHCS MOXKHO BCIO >KU3Hb. Bce 3170 — 3e-
MCHTDBI COSHATENIbHO HACAXK/AEMON KYJIBTYPBI HO3HAHHS, KOTOPYIO g pas-
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pabaTbiBajI Aj1st CBOEro OM3HECA ¢ TOTO CAMOTO JIHSI, KOIJIA HAUA 1TOHH-
Marb ee cuny, 6yayuu caysxkaumm General Electric Capital 5 e roswr,
KOTJId FeHepanbHbIM JUPEKTOPOM TaM elre Obul Jkek Vo,

Mbi paboTaem Haj TeM, 4TOOBI HAIK COTPYAHUKH OCBAUBAIH OMNTH-
MasbHbIH HabOp YMEHHUI, O3BOASIOMINI € [OTOBHOCTHIO OTBEUATL Ha
HOBbIE TPEOOBAHMSI, KOTOPBIE HECET C COBOM POCT KOMIIAHHH, H XOPOIIO
pasdupaTbCst B CUTYAUUH. ITO TOMOTAeT JIIOJSAM BIIOJTHE PACKPBITH COH-
CTBEHHBIH MIOTEHIMAJ], & KPOME TOTO STOT NPeANPUHHUMATELCKII HOJIXOJ
HEHCTBYET HA NMOTEHUHANBHBIX KJIIHEHTOB, TeM Gomee, 4ro GOabUIHICTBO
HAUIMX CITY>XKAIHUX — CaMH paboToAaTe M, UMEIOIHE IO B KOMTIAHHH.
Sl vHOrAA MONYIYTA-N0yBCePbe3 TOBOPIO, YTO €C/IM Mbl KOPAA-TIHO YL
NpONAaANM CBOI OHM3HEC, TO MHe Hafio OVeT 4eM-TO Ces 3aHATh, TaK BOT
3aceiarb B COBETAaX AUPEKTOPOB Yy CBOUX OBIBIIMX CJYXKALU[UX, MHE Ka-
JKETCS, KaK pas To, 4TO Hallo: U IPU Jieste, U HANIPATATLCSE 0coD0 e Hago.
Bo BesikoM ciyuae, 5TO HHTCpeCHER, YeM IeALIMH THIAMH HOCHTHOS i
AYPAuKUM GesbIM IAPHKOM 110 3e1eHOH My3Kaiike.

YnpaBnauTe XxaocoM v YTUTE NepeMeHbl

Korza Ber pacrere, T.e. AeHCTRUTENLHO JOCTHIAETE YETO-TO, BAC HCH3-
6exxHOo OyaeT oKpyxaTh Xaoc. Yto HaseiBaercs, e pasbus i, oMt
He NpUroToBUb. Teprenue u crnocodHOCTh MUPHTLCS C HCOIIPEIesieli-
HOCTBIO U 3BIOKOCTBIO — HEOOXOAUMBIE YMEHHSI AJI51 TOTO, KTO PYKOBOJHT
GricTpopacryimm 6ustecoM. KoHeuHo, HUKTO He oGuUT Xd0C, MBI IPOCTO
Jydiie ymeeM ero reprersb. Ho 910 He Bee: ConpoTHBIATLCS TepemMeHam
HET CMbICJIa — OHH HEOCTAHOBUMBL. JTH ABA 00CTOSTENLCTBA ODCCIEUIIH
MHE 3J0POBYIO HAPAHOHIO # 3dCTABHIM PA3MIATh APYIUM AIOAAM BCE MO
00513aHHOCTH KPOME CTPATerHuecKoro YIPABIEHUS U MAPKCTHHTA, UTOOLI
MO3KHO OBLIO JIydlle OATOTOBUTH KOMITAHHIO K TOMY, YTO KJLET 38 MOBO-
potom. Tosibko He nogyMmaiite, 4to Ha padoTe s KO0 HOCOM B KaOuHeTe,
[lo menbiueit Mepe pas B eHb st 00X0Ky 0dUC 1 HepebpachiBaIOCh CJI0BOM
C K&XKABIM COTPYAHMKOM: 4eM OH 3aHHMAaeTCsl, KaK UAYT nenaa. [1ocTosiu-
HBII KOHTAKT TAKOTO PO/la — BaXKHbLA HHCTPYMEHT YIIPABICHUS duIeTpO-
pacTylern KoMnaHuen.

Eltie oapH crioco6 nyuiie yKuBarbCest ¢ XaoCoM U € IIEPEMEHaMU — 910
CUCTEMATUIUPOBATD KAXK/IBIF NPOLECC U HAauOOIee YAAUHLIC IPAKTHKI.
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Tark MOXKHO HAXOAUTE NyUILIMe pelIeHusl, KOTOPbIe GBICTPO BBITOMHAIOTCH,
W MCHBIlIe UMIIPOBH3UPOBATH. Hala crnocofHOCTh pelaTs 3agadu Obi-
CTPee KOHKYPEHTOB LEeJMKOM 3aBUCUT OT He33Kal0CTHOCTH, ¢ KOTOPOIl
MDI CTPEMUMCS K JEHCTBEHHOCTH H HPOCTOTE, OMHOBPEMEHHO U3bICKUBAS
AYHIiHe c11ocoObl IeNaTh TO, YeM Mbl 3aHUMAEMCs] B JJAHHBIH MOMEHT.
Mui nocrosnHo 0TC/IERIBAEM HECKOJIBKO NOKA3aTeN et IPOU3BOIUTE b
HOCTH TPy (IPHBHECEHHbIC H3BHE «HOPMBI» OCTAB/sSIeM OOBIYHBIM HaH-
KHpam), 4ToOBI OEHHUBATh, AHATU3UPOBATD U MTOBBILIATD €e.

Miorum KaxkeTcs, 4To B ObICTpOpasBUBaIOIEeHCs KOMAAHHH JKeCTKasd
JUMCTIHTUIMILA HeBO3MOXKHA, HOTOMY 4TO YOUBAET JIyX TIPe/IpUHIMATEb-
CTBQ, OJIHAKO 3TO 3abmyskaeHue. [lucunmirna Heobxoguma. ITo rIas-
Henlee yorosde, obecrednBsaoiee CB0eBpeMeHHOe U BePHOC peleHHe
3aLau.

HaHuManTe HeBUHHbIX M BpaBbIX,
a He HbITUKOB

/l HAHIMAaIO MpeXKIe BCero OTHOIIEHHE K paboTe U TPYAOBYIO 3THKY, a YK
MOTOM — 3HAHUA H yMerna. MLl i pasy HC NpUHAIH Ha paboTy Yyenose-
Ka, y>Ke paborasiuero B naueit odaactu 6usueca. Hu oguoro. Hamr crioco6
{(epeTHyYecKu, B 171a3ax oObiunblX O4HKMPOB) — HAHHMATh JIOflel Ge3
OIbLITA, KOTOPBIX MBI CMOXeM 00YUUTDb M0-CBOeMY. MBI HIIleM MOJIOIBIX,
IHCPIUYHDBIX, TBOPYCCKUX M OE3yIepsKHO JIOOONBITHBIX — OHH GBICTPO
MEePCHUMAIOT 3HAHUS U OItblT. OHU He 3HAIOT, YTO MHOTOTO He 3HAIOT, U [10-
TOMY CMeJIo poOYIOT HOBOE M 3aUMCTBYIOT PeIlleHUs] U3 ApYrux cdep
AeATCABHOCTH. | TOXe Jienan TaK, paboTas KOHCYILTAHTOM 110 MEHEIK-
MCHTY, — COBETOBaJI KIMEHTaM CXeMEI, YCTIelIHO cpaboTaBIIne B APYTHX
OTpACIISIX, — M BOCIIUTBIBAIO TAKOM NOAXOJ B CBOUX COTpyaHHKax. Hama
KOMIQHHS ITUKOTAA He H0S11aCh «4y3kux pewenuii». [llecrepo namx co-

TPYAHHUKOB OpInu y HaC cHavana CrTaxxepamu, ABe€ TPEeTH 1urTara 37eCh
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Hcnonbsosare Bomo K nmobene — ToKe BECHMA TOJ3HAST TEXHUKA.
YCTICILHLIC JHORH OXOTHO ODTIAIOTCS ¢ APYTHMHU YCIeITHBIMH JIFOABMH —
5 JIUTHOM CJ1yuae ofodHoe nputsrusaer nopobnoe. Kak u cnopremenam,
KOPHOPATUBHLIM QyNKIIHOHEpaM 1mobena KpyskUT rosiosy. CaMble TaaaHT-
THRLIC XOTSIT padOTATh HA CAMBIE YCTIeITHbIe KOMIIAIHH, TaK 94TO HMeTh
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BbICOKYIO IIPOMBBONIUTEIILHOCTD, IPUBJIEKATEIIBIOE BUCHNC M KYIIBTYDY —
NYHIUH CrIocob 3aBmedb Myumux Joeit. CKOAbKO OBl HH NBITATHUCH KO-
KypPCHTHI CKOIHPOBATE HALIY KOPLOPATHBHYIO KYABTYPY, CKOMUPOBATL
HaIHX TIAHTAMBbIX COTPYAHHUKOB HM BCE PABHO HE YAACTCS, a BC/LD
VIMEHHO JIIO/IH H €CTb Haul cyacmueblil 6uner. Korpa Sesskanoctio ia-
HHMA@eIIb KOTro CJIE/IYET, 3TO TOKE MOXET JIaTh NPeUMYIICCTBO.

3aknwuuTenbHble MbICNKH

MO3KHO BBITD ©KECTKHMY» U JTasKe «De3XKAT0CTHBIMY, yBaskast royIei. Jru
BEIIH BIIOJIHE COBMECTUMBI. 3a4acTyIO «0e33Kajl0CTHbIN» 0311aYACT TOM,-
KO, UTO Bbl OTKPOBEHHBI C ONMHKHUMH. OHH TOBODSIT, 410 Bbl «DE3KaN0CT-
HBI», KOTZId He COrJACHBI € TEM, YTO Bbl yTBEPIKAACTE... OJHAKO, KOl
COITIACHBL, CKAXKYT YTO-TO BPOJIE «TOBOPHUT, KAaK eCcTh», Kak uesosex, soc-
nuTaHHbid Ha CpefHeM 3anaje, s CYHTALO, YTO HpaBaa, JasKe IHOKHPYIO-
[Iast, — JIYYIIast NOJIUTHKA.

Koria cnpaummsaior o ayumem yunresne unu HACTABHUKC, OOJILITHH-
CTBO JIHOZIEH BCIIOMMHAET CaMoro cTpororo. Toro, KTo 6obIIe Beex Tpe-
OOBal M PACCYMTHIBA Ha HEeYKJIOHHBIH IIPOTPECC, KTO He NO3BOISUI BaM
caasaTbCst. besxkanocTHoeTs — He TO e camoe, uTo 35106a WK KECTO-
KOCTB; 9TO BCETO JIMIIb TBEPHOE 3HAHUC TOIO, KY/AA ThI BEACIIb CBOIH OH3-
HEC | JIIO/IEH... 1 0OCO3HAHUE, YTO ONTHMH3UPOBATDL PUOBUIL BAKHCE
BCETO.

CouyBcTBHEM NMH OODBICHIETCS MOIYATHBbI OOMar COTPYAIHKA, KO-
TOPbIH BAM HE MOAXOJMT, HE BKIAABIBACTCA CO3HATENHHO B MUCCHIO KOM-
IaHKY, HIIHM HEe PEeaIM3yeT CBOH OYeBHJIHBIH HOTEHIHMAN, U KOTOPOTO B
TepIUTe Ha HeClepCIeKTHRHOM 10/DKHOCTH (BBI Bentb He cobupaerecs ero
npoaBUraTb)? Moxxer, MHOTO JIydiie s Bac, U1t KOMIIAHHU | JJis Helo,
€CJIM BBl Y€CTHO OOBABHTE €MY, YTO OH He CIIPABJISIETCH, H JLAJIUTC KO-
CTPYKTHBHbIE DEKOMEHIAIHH, YTOOBI OH CMOT HCIIPABHUTHCSL 3a OTOBOPCII-
HBIH CPOK HJIH IOKHHYTH Bally pupmy?

BanoBare cnyxammx — sHauuT yOUTH KOMIAHUIO. Cny»kammm ne
HYXXHA OTeueckas 3aboTa: UM HyXeH JHIED, PYKOBOAUTEND, KOTOPT
HAYYHT HX BCEMY, YTO 3HAET CaM, CTPOTO CIPOCHT M HOMOKET Jyynie
pasbuparncs B 6usnece, otuero BBIMTpaeT U KOMOAHMs1, M OHHU caMu. [1o-
K&KH, 4TO TCOC OHM He 6e3pasiindib, OCTABACh, KOIJIA HYKI O, TBEP/ILIM.
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Hitaue Oyeltib, KaK yUHTEb, YTO, «3a00TACH 0 0e3rpaMOTHBIX YUeHHKAX,
CTABAT MM XOPOUIHE OLUEHKHU: OT 9TOFO BCEM TOJIbKO Bpe.

WUraxk, KTO U3 BacC roToB BMECTE CO MHOU 1OMTH n0oporot Jxoua [onra'?
Ecnm o1o nma sam nudero He rosoput, HEMEJUIEHHO kymure kuury Afin
Pouy «AmiasT pacupaswi wiedn»?, 1 oHa OTKpPoeT BaM I1asa.

Jokon Tosrr - nepeonask pomarta Afin Pangy «ATnant pacnpasl wieun», NpeanpHHd-
MaTeat H M300PeTATEND.

S Pong AL Atnant pacupasui mied. - B3 1 — M. Anprvna MMabmumep, 2012.
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KakK oHU AO0MKHbI
Cc BaMu obuaTbco

YnpasnacHybi, 3akpenusuiuecs 3dech, npedaazaom peuieHue
aciody, 20e sudam npotaemy.

Masnkonbsm Popbe

M 01 TIABHASI IPeTEH3US K JIIOASM, KOTOPYIO 51 IOCTOAHHO IIPebIBIIsUI
U CBOMM HAEMHBIM CITYKAlUM, — HeyMeHue o0arbest.

[Iperensnsa obocnoBanHad. JIFOH, KaK IIPABUIO, H IIOHSITHSL HE HMEIOT
06 3 dexTUBHOM U NMPOAYKTUBHOM OOIeHnd. TPaTsT BIYCTYIO MOpe
BpeMeHH. BOT mpuMep: g1 3BOHIO OJHOMY 13 CBOUX ayJIUTOPOB U OCTaBJISIIO
Ha roJIOCOBOM MouTe cieayioulee coobuieHue, 10CI0BHO: «MHe HYKHO
3HATh, KOT/id Bbl 3aKoHuUMTe cunTaTh Hasoru Kennedy Sports Corporation,
YTOOBI COOOIIUTE APYTOMY AyAHTOPY, KOIJA KIaTh peayinraT. [lepesso-
HUTE U COOBIITHUTE MHE»,

A BOT cooblIieHue, KoTopoe OH MHe rociain B orger: «Hanorn cefiyac
cunraio. Eciy ecTb BONPOCH], 3BOHUTE».

Buuiu n y Mes Borpockl? B o61teM, 11a. ToT JKe caMbIi CAAHHCTBeHHLIH
BOIIPOC, KOTOPbII S €My 33l Cpasy, Korjaa OH He custl TpyOKy. bl-bL.
U Takas xe UCTOpusl Ha KaxaoM miary. /s cebst st 3aMertiio yyaiim
KapTHHY TpeMs CriocobaMu. Bo-mepBeIx, s CTapaTesIbHO YUy JHOJICH, KaK
€O MHOM roBOpUTH. BO-BTOPBIX, 51 CTAPATELHO H3IOHSIO M3 CBOCI'O KpyTa
0bILeHNS JI0EH, KOTOPbIE He MOTYT WM He XOTSIT YIUThCSI FOBOPUTDL CO
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Tenepb morosopuM 0 BAC M HAYHEM C HEPBOrO KOMIIOHEHTA — TPEHH-

POBKH.

CoobuwieHue o npobneme

Bo npems oo y Mens va pykax Owmino 47 CAYKAUMX TpOoOAeMHON KOM-
fidiinin, THE €XCHaCHO wIydancsl KakoH-HuOyab kpusuc. [locremnenno
A HAY UL TEOJIETL HE BPBIBATBCS ¢ HOBOI 11pobemoit 6e3 6azoBoit nudop-
MalHu, HeoOXOAHMON MHE JJISI [IPUHSATHS Pa3yMHOTO pelieHus, u 0es
TPEX BOSMOXKHBIX BAPHAIITOR BRIXO/A W3 HONOXKeHHUA. S npupymant ma-
O01 coobLIeHMs, TPUMEPHO TAKOI, KAK Ha pucyHke 37.1.

3acTasnss mogeit coBepLIaTh NoAoOHbIC EHCTEUS, Bbi Y3Ke Koe-4ero

JTocrHraeTe. B()-I‘[L“,.DBI)IX, ITO OTYUACT BIAMBIBATLCY C KpHKaMH B Baix

[iBa BO3MOXHbIX pelleHus:

peweHue 1 ————- T e

kaOeT wiv 6oMOapAMpPOBATH BAC HCTEPHUYHBIMY 1 HEBPA3YMHTEIbHbI-
MIL DJIeKTPOHHBIMU coobimenusmu. Bo-Broprix, cnyskauiero, CTOJIKHYB-
merocs ¢ npobaeMoit, Bel 3aCTaBUTE XOTh HEMHOFO TTOPAa3MBICTUTh Ha
HE, TpesXae 4YeM OH BBIBAJIMT ee HA BAll MAM 4ei-HuOYIb eme CTol.
W ecnn BalIM COTPYIHMKH T€HCTBUTENBHO Y€TO-TO CTOAT, TO XOTS Gbl
B KUKOM-TO [POLCHTE CTyYaeB OHH, I0OPA3MBIC/IHB, CAMH HAAYT pele-
HHE L yAAIAT Jled1o. B-rpeThux, ecnu 10 atoro gofiner, To y sac Gyner
O/ OCMBICJIEHHDII PA3rOBOP O MPobJIeMe U ee BO3MOKHBIX PelICHHSIX
BMCCTO TpeX-4eTbIpex moApsi,

Ente mpl paspaboranu Koj Bpojie LBETOBOI OLEHKH TeppOpUCTHYe-
CKOH yTPO3bl Y ArelTCTBa HALMOHANABHON HEe30MacHOCTH. Begakoro, kto

peweHune 2 ___ - e

3a npoTue

SIBJISLICS © HPODICMOYL, 1 IEPBBIM TeI0M IPOCHI OLCHUTD €@ OCTPOTY 10
rkane ot 110 5. llarepka o3nauana, 9To ecau s HeMeIaeHHo He 3alMyCh
HPOGIICMOT, BCS JKH3ID HA HAIICH IIAHeTe MOYKEeT norubuyTe. Enununia —
npobaema TpebyeT BHUMAHHS, HO CHOKOMHO MOZOKAET eHb-APYTOM.
JLOBOJIBIIO CKOPO JIIOAM MOHSUM, UTO HYKHO TOYHO OTBEYATH HA HTOT
BOIPoOC. Cpasy yaso YUCuo YpesBbluaiiibiX CHTYALHIL, CIy>Karue CTaau

234 KECTKUAMEHEAKMER T SACTABBTE JIOAEA PAGOTATb HA PEYNBIAT Tnasa 38. KAK OHV JOMXHBI C BAMUY ObLAThS) 235
MUOH TaK, Kak st 9Toro Tpedyio. M HakoHeL, B-TpeTbuX, s peaKo BCTYIIAI0 PucyHok 37.1. bnaHk coobuieHns o npobneme

B TestepOHHLIC HePeroBOPbl THIA OTNIUCAHHOTO GeCCMbICIEHHOrO 06MeHa

PCIUIMKAMH C aYJIMTOPOM: sl BBIHYXKAAK JIOAEH 0OAThCS €O MHOU 110 , i ) B
(barcy (M HUKAKHUX 971eKTPOHHBIX HCeM!), A 5TO 3aCTABISET CHAYANA T10- ‘
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Oosbine gyMars CBOEH roJOBOM, d Nepeio MHO repecTana MasdyHuTb
yrpoza cyriaa. Hago ckasars, 4To B Ty NOPY ST 9KCHEPUMEHTHPOBA
C HOJWTHKOM «OTKPBITRIX JIBEPEH»: ee BOBCIO COBETOBANA0 OONBIIUHCTRO
KHHI 110 MEHEPKMEeIITY, KOTOpbIe s TOPOIUIMBO NOTJIONIAJ, OKa3aBIIHUCh
B OKPY’KEHHH BCEX 9THUX MPOOIEMHBIX COTPYAHUKOB. EC/Ii ecTh Ha cBeTe
Hosee WAXOTCKAsI CHCTEMA YIIPpABIeHUs I0AbMH, 3a0aBHO ObUIO OBl Ha
1ee B3Iy Th. Jla, HapepHoe, HEIIOX0 HMETh CTEKJISIHHYIO ABEPD, YTOObI
Bbl MOIJIH BUJICTH UX, @ OHHU 3HAJIH, UTO HX BHAST, HO [IPH 3TOM TAK H XO-
qyeTes NMoanepern Aseph KYIIeTKON MoTskenee, 4ToObl OHU K BaM He
JICBJH.

Hpapuresa v Bam ONMcanHas Bulllie MeToaHKa, uin obas apyrasl,
KOTOPYIO S HCMIOB3YIO WK COBETYIO, He TaK BaKHO. [lesio B apyrom —
HeoOXOTHMO VOCTAHORUTH nm«mqumﬂ HOAXOMSIUIHE BaM CHOCOG, KOTO-
PBLIM BBl paspellaeTe WIyXXKalluM | AWiepam K BaM o0pamarscs. Jto
MOKET ObITb OIMH @JL'OPUTM HWIIH IIECKOJIBKO: /U1 Pa3HbIX CHTYalUI MU
JLKC Ut pasHblx jnojgeit. Kak sam ynobuee. JloiMuTe, 4T0 UM HY>XXHA
peOONbITAS MICTPYKILHA 110 0Ontennio ¢ pamu: «Kak 3aborurscs o 6occe
1 HHPOPMUPOBATD ero», CMBICA B TOM, 4wroObl 03HAKOMHUTD C HEeil BCSIKO-
rO, KO BCTYTIAET ¢ BAMM B KOHTAKT, M 3aCTAaBUTh €€ MPUAEePKUBATBCS.

Ho uro, ecny kTo-10 He cTaHeT el cnenoraTs?

Hlar 1. Takue KaJpbl OTIPABISIOTCS Ha JONOJMHUATEIbHBIC 3AHSITHSIL,

Ecnu onu obpainaiores K Bam He 1o rpaBHiiaM, OTKA3bIBAiTe
UM B 00meHnH. Bol Msirko rosopure: «[Ipocture, HO 1 NpUHH-
Maro HHGOPMAIIHMIO HHBIM NOPSAKOM. Beero nobporo». Moxe-
T€ BPYUHTh BTOPOHU IK3EMIVISIP HHCTPYKUKMU. Hu npu Kakux
0DCTOSITEBCTBAX — €C/IH TOABKO BBl HE BHANTE HACTOSMIEE
nJiaMsl 3a CIIMHOM YeJI0BEKa, BJICTeBLIEro K BaM ¢ BomwieM «llo-
>Kap!», — He MO3BONsHTe Hapywarth aaroputM. Hukorga. Hu-
komy. Ocaxkupanre ux. lonure. Bermarire Tpyoky.

IHar 2. Ecaun Hlar 1 e nomor, k depry uepemonun. [locapure napy-

TCA nepen coboii i oracuTe NOC/IeAHEE NIPEAYIIPEKAeHU e,

HTOA GCPCA CO

[N

War 3. «Yposien. Cnepyrowuity. Obemato, 4To, NPOSBHB HACTONYN-
BOCTD, Bbl B UTOTE [IOJIYUHTE HITAT, UCITONHSIOUHHA BAlll aJiro-
PUTM. ‘

|
I
!

[JTTABA 39

Kak npoBoautb
coBellaHus

SAKOH COBCWAHUTL:
HUCTO YMACMHUKOS U JOCMUuzHy M

()6p(HTIHO nponopuyuoHibHbl,

ST DeV L MIm
SIL pesyALmam

a-p Ibxkun Jlasgpew,
OCHOBATEJIb KOPHOPALMH ceMerHbix passiaedenuil Chuck k. Cheese,
aBTOp KHHUI «AHATOMUS! Ciibl» {Profiles of Power)
U «Jlap npeanpuHUMaTeNbCTBE»
(Entrepreneurial Genius)

MakcKoM sointycke xXypaana GQ 3a 2007 roa nucarens Cecuit Jo-
HAXbIO TOBOPMUT:

«Huuro Tak He yOuBaeT HACTPOEHHE — M IPOU3BOUTENBHOCTD TPY-
Ja, — KaK AeHb, COCTOSILHUHN H3 COBELIAHUM... 9TO HACTOALIASs IbiTKa, U 1
IIPOCTO YTOMUTEJIbHASL U IIYCTAsl TPATa BPEMEHH, a ABOMHOC 3710; BEIl
KaXkK7ast MUHYTA 3TOH OTYIUISIIOMIEN TSITOMOTHHBL — 9TO MHHYTA, 1PO
urpaHHas B 60opshHe ¢ kunamu OymMar Ha MOeM CToAe».

Hanbure Cecusi ONMUCHIBAET TUIANXKU, Yallle BCEro HACEHSone G
KOHEYHbIE 3aCeAaHHs, Ha KOTOPBIX, KAXKETCS, CHANT BCe, KOraa Onl Tol 1
No3BOHMI. BOT 9TH NepCOHAKH, YACTHYHO U3 €I'0 CIIUCKA, YACTHUHO H3
MOEro:

m Boxarosor. Y Hero ecrb auriom MBA, 1 oH xouer yOeUTLOS, uTO
BbI 3TO 0co3Haere. Tak-THK, THK-TAK, BpEMA — HeHBIH, HIH KAK?.
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Becenbuaxk. Illyrku u ynbiOku — 370 cnasuo. Ho ator rapeHsb, no-
XOKe, AYMAeT, 4TO oKasaica Ha decTuBase IMOPUCTOB. THK-TaK,
OIe-TCH, NPOBANMICs O THE CKOPCHL...

a [loanesanst u 1U300M1048I. Mockonbky 3to kuraiickue 6oaBan-
UHMKH, KONUPYIue 6occa, TO 3BaTh UX HA COBELaHue — Iycras
Thard BPEeMEHH, KHCIOPOAd U neyeHbs. TUK-Tak, oi-0H-0i, HAC
TOHHET, TIONIH JIOMOH.

® Tlacuia. Her rakon ugen, KOTOpas 6pl €MV IOHPABUIIACH, U TAKOWH,
wroOp! Ofl He MOT npHayMaTh 402 MPHUYHHBIL, TI0YEeMY OHA He cpabo-
ract. TUK-Tak, tapa-paM — u3 Bepaanku no yacam!

» bBenka B konece. He naer npunsits periienue win PE30MIONHIO: HA0
yoKe M3YUHTD BOIpoc, chopMuposaTh pabouue IPYIIIbL, IPUHSITD

ECCTKY OYAVHIMX COBCILAHIET H 3anjIdHUPOBATD HOBbIE 110 TEKY-

e HOBCCTKE, TaK-TaK, Tpa-Ta-Ta, HH TyJa U HU CHOIA.

= Mucrep Cosemanue. Jror xyxe scex. Boce win MeHeJKep npo-
eKTa, KOTOPBIA JIHOOUT CIIyIIATh Ce6s U CIBIIIATh, KAKOMH OH TeHHT],
Brafife MoOHT CTaNKUBATE TIOAe MKy OO0, JIOOUT YKIOHSI Th-
Csl O HACTOsIEH paboTHI, HOOUT IPUKPDLITH 3aHHIY TPYIIOBHIM
MUCHHEM, 4T0Ob OOBHHHUTD APYTHUX, CCIH YTO-TO He ONYYUIOCH
{@ 70, YTO MONYUHIOCH, UCJIUKOM CTABUT B zacnyry cebe), a Gosplire
BCero MOOUT 9TH BKYCHAUIKU-Kanane. THK-Taxk, au-an-ai, Ha OaH-
KPOTCTBO MOJaRAk,

CM()’I'pHT(‘., KdK 1€ JIONYCTHTD 3TOT IdHOINTUKYM B Baul 6H3H6C.

Jlyywee coBewaHne — kotoporo He 6bisio

[lepspiM jenom Hayunrech usberars coseraHuia Boobuie. Ectb u ipyrue
cnocobu ¢HOpa K pacnpocTpaHeHus undopmanum.

Hanprmep, ecnu nocrasurs nepes moabmu BOIIPOC, 00SI3dB KaXK10r0
OTBCTHTE THCHMENH, 9TO 33CTABUT UX AYMATS, He IO3BOJAUT SMOLHAM,
CBSISAIITBIM CJIMYHBIMH KOH(DIUKTAMH, ¥ HOAKOBEPHBIM HHTPHIaM OKpa-
CHEB OTBCTEL, H30ABHT OT HOTEPH BPEMEHH Ha JleMaroruio, IyTKU-TIPH-
Oy TKH 11 CIIOPB, U 06ECHeYnT BaM MaTepuas, Haj, KOTOPBIM MOXHO
CHIOROHHO IOAYMATE, KPYTst 6aPAHKY WM CHAS HA VHATA3e. IIponyxtus-

HOCTDL ITOBLIIAETCH ¥V BCex.

“
l
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Ecau corceM oboitTich 6e3 coBeranmst HUKAK ie BBIXOJIMT, [IOCTapan-
TECH COKPATHTD KOJIMYECTBO y4aCTHUKOB. He Ha0 3Barh BCEX, KOMY eCThb
YTO CKA34Th WM Hano ObITH B Kypce. Brickazarnes MOTYT M 3a@patice
MHCbMEHHO, & C BbIBOJIAMH O3HAKOMHTLCSI I10CIC COBEIAHUSLE.

Ecnu ux kopMuTb,
TaK OHU XXUTb OCTaHYTCH

Bropeim menom nepecranbre kopmuts! Mbr © KOJIETON-KOHCY/IBTAIITOM
B CBOE BpPeMsI JIHOOHIIH YYaCTBOBATD B JIOIHX «MO3FOBBIE HITYPMAX» B OJ1-
HO¥ KOMIIaHMH, TIOTOMY YTO €/1a TaM ObLIA BbIUIE BCIKUX [TOXBAL Tonpko
HPHILIC/T — [SITh COPTOB OYI04eK, MATKUE ChIPbL CO BKYCOBBIMHU JI00aBKA-
MH, IOHYHKH, GPYKTHL A BCero uepes napy 4acon — nanu! Canasuyuu Oes
KOPKH, 1€/TMKATECHbIN KAPTO(DEIIbHbBII CAIAT, CBEXXKHE OBOLIY H [ALITEeThI.
BeuepoMm — gomamnue (He us cynepmapreTta) OyJIOUKH, HIOKOIAAIIBIe
KEKChl 1 MUHHATIOPHBIE 3KJIepbl. EC/TH Obl XO3SMH HAHI elIe MacCayky-
CTOB MACCHPOBATD HaM IUIEYH, Mbl H IO CHX 0P ObI TaM CHAEIH. Pazyme-
€TCsI, Mbl M COJIMAHBIN €XEeTHEeBHbI roHoOpap 3a 7o uMend. Oinako s
CIIYRAIUX KOMIAHHH T€ «1UTy PMbD» ObI/IN H3HYPSIIONMIHM, OTYIULTOIHM
H KOUIMApHO Gecrosie3HbiM BPEMSIIIPENPOBOXKAEHIEM, KAK TO H OITHCA
asTop u3 GQ. lNpoxykTuBHBle Moau Teprers He MOI'YT TAKHX 3aHATHII.
HenponyktuBubie — 0603Kalor. Bel MoxKeTe ONOYMEPUTh HX BICUYCHUEC,
€CJIU TIepecTaHeTe [OIKApMIANBATh.

[IpuBsIeKaTeNIbHOCTD MUHH-COBEIAHMIT Bl MOKETe YMEHBIIHTD eIIle
CHIIbHEE, CIeT1aB UX CTOSTYHMHU. K yiK HU B KoeM cayuae ne nojyiasairect
SKeJTAHHIO YCTPOHUTh POCKOIHHBIN KOHDEPeHI-TaLK-Maxa ¢ DapxaTHhIMH
AupaHamMiu. Yacbt — BOT 3TO JIEKOD.

Tpebyite pesynbratoB

Tperbe, uTo B BamIMX cuiax, — 6e3 AyPaKOB yIIPaBIATh COoBCLIAaHHEM. 3a-
paHee COCTaBbTe IIPOTPaMMy C YeTKMMHU HEJSIMH, OTMEPBTE BPeMs Ha
KQKAYIO0 TEMY M TBEP/IO HAICALTECH, YTO B KOHIE COBCMANMS OYIeT UTo-
TO pemreHo. [IyCTb yJaCTHUKH 3HAIOT, YTO COBEIAIOTCA He MPOCTO Tax.
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— TIYHKT TEFBHIN:
PEWUTE
10 AATE COBEUAHNS,

TIYHKT BTOFOU:
FEUWNTL IO BPEMEHM,

TIYHKT TPETUA:
FEWUTE IO MECTY.
KAKUE BYAYT MAEUT

Apy>xentobHbl,
NnokKa X KOpMMULLb

Pano unu nosduo met 6ydewns cnams y ce6a.

— HO MH BCE B Jbkoan, My Life

CEMMAC YXE 3AECD.
TTOYEMY Bl
HE TIFOBECTU

COBEUWAHNETY

ax Biajesnel; COOCTBEHHOroO AENa, Bbl, B KOHLC KOUUOB, O/HHOYKA.
A\ Y Bac MOKeT ObITb COTHS-APYTasi HAEMHBIX CAYKAUIHX, JUALe LI, HO-
CbUTAIOUIME BAM MUJIbIC [TOAAPKH, BAC MOTYT YBEIYATH JABPAMH B MECT-
Ho¥ ToproBoii nasnare, Bol MoKere ObITb 3HAMEHHUTOCTBIO B CBOEH OTPACIH
busHeca wn B npodeccun. He oOManbiBaiiTecs. Cnyuuces ¢ BaMu Kaxasi-
HUOY/Ib KPYIHAA HEIPUATHOCTb, HUKOTO M3 3THX TOAEH HE OKAXET s
PSIIOM.

[lo menbLIeH Mepe pa3 B rog Mbl YUUTAEM B HOBOCTSIX 00 OYepeIHOM
KpeTHhHe, KOTOPBIH B Yalle Jieca CHAUT HA CKajle U KOPMUT MEABeLeH
ITMPOXXKAMH C MOBU/IOM. Me/iBeIM paioCTHO XPYT U BeAyT cebsi Kak
6onbime no6pbie cobaku. [loka nupoxku y AypHa He koH4yatoTes. Torna
MEBEAN CHEAAIOT ero Camoro. ITo MoNesHast s MOy JIsIHH BbIOPAKOL-

— . Ka, HO 9TO M TOYHAST U MIPABAMUBAS KaPTHHA TOrO, KaK seact cebs 6oJin-

Copyright © Dan Kennedy 2007 . Vincent Palko ’ WIHMHCTBO HAGMHBIX CIYKAMUX. JIpy>XeT00Hbl, [10Ka HX KOPMHIILD.
6[4(,( %www AdToons.com Bo Bpema npesunentckux nebaros 2007 roga B MOMeHT, Kou/a Pynu
Joxkynnann' 0OBACHAN CBOIO HOZUIMHIO 110 nosogy abopros, MUKPOQOH,

! Pynonbd JuKynuann (p. 1944) — M3p Hmo-[?l()pxu (1994--2001) u kanmwar B Pe3ueH-
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Oyro crabas Monnus, npobul 91eKTPUYecKuil paspsa. JUKyIMauu co-
CTPHJL, UTO 9TO MOIIO Obl €10 HANYraTh, eCu Obl Ol IOCEHaN H{EPKOBHO-
HPUXO/LCK YO KoY. OCTanbHbie KAHAWAATDHI 11071 OOIIUHA CMEX OTCTYIIH
HA HECKOJIDKO IATOB B CTOpony. YTo 3, TOUHO Tak ke Opisaer u B OusHe-
ce, Kowa gena sipyr ie saganyres. Cnpocure Mapry Crioapr u ApHosibia
TayOMana, MHOTHE JIM HE OTBEPHYJIMCh OT HUX, KOTJla UX apecTOBaH,
CYJMIIH, KIEHMUWIM [I030pOM M OTHpaBud 3a pemerky. [lonpocure Jlo-
Hanb/a TpaMiia CpaBHHUTDL, CKOJIBKO HAPOAY CTPEMUJIOCHh OKA3aThCsl BO3J1e
Hero B AHM NHMKOBOH NONYIISIDHOCTH ero peandTtu-moy «Kangumary,
U CKOJIbKKUE OBUTH PsIZIOM B TOJIbL, KOTHA OH OaNaHCHPOBaT Ha Kpato Oati-
kporcrsa, U ecnu moe HabioieHne — 1pas/ia — a OHO TAK U eCTb, — BbI
JOJKHLI B KOHEYHOM cuere Bcerja 0110CcTH cOOCTBEHHBIN HHTEpecC.
Bl J0JKHBI 0€30r0BOPOUYHO cebe 3T0 paspelinTb: U HUKAKUX yIPhI3eHUIT
COBCCTH, HIUKAKHAX YCIOBUH.

Heckonbko ner Hazaz Ha JeJ0BOH BCTpede s [oB3/lopui ¢ Gyxranre-
POM, [IPEICTABASIBIIHM PCKIAMIOC AreHTCTBO, OOCHYKUBABUICE HA TOT
MOMEHT MOEero NoTeHIIHaJIbHOrO KIueHTa. §l npeanosKui NpoCcTor OHbIT:
on paoskur 50 000 B coznanune peksiaMbl H 3aIIyCTUT ee, s1 BJIOXKY CTONBKO
Ke U 3aIyly CBOIO. TOT, KOro NpeAiouTeT KJIUEHT, [T0JIYyYUT OT [IPOUrpaB-
mero 50 000 1 BozMenieHUe pacxojoB OT KiakeHTa. [[pourpapmuii mo-
TPATHTCS BIYCTYIO H elle 3aAIaTUT 00eIUTENIO CTABKY [apH.

On saTpernan, Kak crapas JJoMaHas ra30HOKOCHIIKA Ha 9KOJIOTUUECKH
quctoM aradoste. Henpodeccuonannam Moero npeioxkeHus ocKopousn
cro. M, koHedio, o1 HUKAK He cobUpancs y4acTBOBaTh B Napu.

Taxk ono Becerga u 6sBaet. Boi, Bragener; 6u3neca, pUCKyeTe Kaskiblil
JICHD, YOPEKAIoNe Bac OJIMXKHEE He PUCKYIOT HHYeM.

YV KaKA0ro ecrb MHeHHe Ha 000 cueT, HO BpAJ JIH KTO-TO XOueT
craBuTh celsl oA yap U OTBEUYaTth 3a BO3MOXKHbIE nocneacTeus. Kyua
HApOJly HE NPOUb KeJIeHHO U IYOJIMYHO 1AaTh OLIEHKY BaM, BAIUM pele-
KM, Baillel OU31eC-TAKTHKe, HO BECbMA HEMHOrHE TOTOBBI BBIHYTD
YeKOBYIO KHWDKKY M IIOCIOPUTHL C BAMH HA JIEHbTH. A ellle BaKHO He 3a-
ObIBATD, YTO OONBIIMHCTBO JIO/EH, AeNAIHUXCA C BAMH COOCTBEHHDBIM
mienueM, a00e3Ho npeaaralonux 0ecryiaTHo Myapble COBEeThl MIN
KPUTHKYIOIHUX, UMEIOT CBOM NOOYAUTENbHBIE MOTHUBbI, KTO IIPAKTHYe-
CKHC, KTO 3MOLIHOHAJIbHBIE.

Kask/ibifi HaeMHbIH CJY>KALHA IyMaeT, 4TO OH yMHee cBoero focca.
Baim paboTHHUKYM CUMTAIOT, YTO OHU MepepadaThiBalOT, 8 UM HeJOIIaqH-
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BAIOT, UTO OHH BKJAJIBIBAIOT B BAI OU3HEC ropasfo Ooablle BAC CaMmx
H, 3HAYHT, BIOJIHE MOI'YT HFTHOPHPOBATD MU OOXOAUTD BAILK YKAZALIMSI,
CTaHAAaPThL U anropuTMbl. Ecan BEI TemuTe ceGs uinosueli, 4To Baiu
OU3HEeC UCKIIIOYEHHE, H Y BAC OJIUH 3a BCEX M BCE 3d OO0, HOCTABLTC
BOT TAKOH OIBIT: cCOOepUTe BCEX M OOBIBUTE, 9TO BbI [OTePSUTH KPYIHOTO
KJIMEHTa WIH ITOTEPIICTIH HHOE S9KOHOMHYECKOE IIOTPSICEHHUC U IIOTOMY 1t
HeOolpesieIeHHbIA CPOK ypesaete cebe zaprutary Ha 20% u npocure 106po-
BOJIBLIEB CJIENIATh TO e caMoe. MOKHO NONATH Jasblite, OCTABHE ACHL HA
Pa3AyMbsl U NPEIJIOKUB KKAOMY JHYHO COOOIHTEL BaM, (1) roToB 1 on
YMEeHBIIMTH CBOIO 3apriaty Ha 20%, 94ToObl He NPHILIOCH HUKOTO YBOJL-
HATb U KOMIIAHHA OCTaNach Ha [aBy, WK (2) OpeanouuTacT COXpatuTn
100% >xanoBanbs, DYCTb J@XKe KOIO-TO NPUAETCS YBOAUTL, CIITOYCITHOCT!,
oRaxkeTcs B neduimTe,

e Sl -~

=

TOWN

AMEPHKACKYH) apToMol MIGHHIO

}’YTIR eny 11ICK J 18}
tuna General Motors, Ford unu Chrysler. 3a mocnensue rost e BCromino
U MeCsHa, 4TOObl U3 IPOAEXKH HE OT3bIBAIM THICSYM MALIHH C PASHbIMH
[IPOU3BOACTBEHHBIMHU fieeKTaMu. MO0 HOBYIO MAIUMHY OT3LIBAIH 7 Pas
3a 1oaTopa roja. Koraa rakoe npoHCcXOAMT, BBl AyMaere, pabodue u ciy-
JKaye, KOTOpble CBOMMU PyKaMU JeJIand 3TH MAIIUHb! H [P OO
TOPMO3HBIE MATUCTPAJIHN 3a/10M HAIlepez HIH 320bUTH 3arepMeTH3upoBath
OKHO B Kpbillle, COOMPAOTCs! U ILATAIOT B KAOUHET AUPEKTOPa CO CAOBAMMU:
«1 BuHOBAT. 310 HawW KOCAK. [loxkanyfcra, BLI9THTE COOTBETCTBYIONTYIO
CYMMY M3 HallleH 3apriaTsl, YTOOBI HE OCTPAAaiy aKIHOHEPLL, BAOSKME-
Hipe IeHbTH B HAIlY KOMITAHHIO M BIIOJIHE 3AKOHHO PACCUMTBLIBABLIHC,
uTO Mbl He Byaem crare, cobupas Maumus? Co3Ban M MPesCcenaTe
npodcorwsa npecc-KoHPepeHNHIo, YTOOb 0OBABUTD O KEJAHMM PAOOT-
HHUKOB Pa3fe/IuTh OTBETCTBEHHOCTD 38 (PHHAHCOBLIE [TOTEPU OT OT3HIBOB,
3a yuiep6 1o6pOMY MMEHH KOMIIAHHH U 38 HEYAOOCTBA, ONACHOCTH H BPCH,
KOTOPBIM IOABEPIIUCH [TOTpeburenu?

Ecnu naniiercs yenosek, FOTOBBIF C BAMH HOCIOPHTD, CMEIO CTABHTC
BCe CBOH COEPEXXEHMST: OIIMCAHHOE MHOH CTOJb JKe BEPOSITHO, KAK Bpyue-
Hue «Ockapa» (wn mo6oit HHOM Harpajs 3a tananT) [opuc XuaroH umg
Kak I [op, cHoBa 3aroBopuBIIHil 0 «OAHKOBCKOM SUEIKe» .

BozpMeM KAKYIO-HU

TITITUIN) K
Fi/ioiiyiJ NU

¢

! B 2000 r. y kanaunaTa B npesuaenTol CIIA Anpbepra [opa oMM U3 1M1aBHBIX TIYHKTOB
npeaBpbOPHON NPOrPaMMbl HbIIA Ta uAEs, YTO (BOLAB COHMMIBHOID 06CCHE e
HYYKHO «CIIPSTATh B OAHKOBCKYIO A4eKy». OH TaK aKTHBHO 00 3TOM IOBOPUJL, UTO CTas
MpeIMeTOM MHOIHX IIYTOK B Teneadupe 1 B npecce,
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BusiecMer AeauTcs puObibIo, BLIIJIAYMBast KasioBaHbe, OOHYCH
M 10COOMS COTPYAHHKAM Ha BCEX YPOBHSIX, OTUHCIISST HAJIOTH B OI0IUKETHI
rOpoJIA, IITATa U CTPaHbl, MprobpeTas TOBapel U YCIIYTH Y IIOCTaBILUKOB,
PACIIAUMBASICH 3d PERAAMY 1 T.JL. H 1L Y TonpKO mocsne Bcei 9Tou ne-
esKKH BDL, BAAJes1ell, MosKeTe 3a0parh OCTaTKH. ITO MOKeT ObITh Ie-TO
2% oT obuIei CyMMBbL, €CIY Bl BIaAeere, HApUMeD, CYyInepMapKeTOM WIH
POMBIIUICHHBIM [IPOU3BOICTBOM ONPEJIeSICHHbIX BUJOB. A MOXKeT ObITh
u Bee 20%, ecau Bam OHU3HEC — MOMOLIb WK YoIyrd. B moboM ciayuae,
910 ganceko, ganexo ne 100%. Ho oreeuaere 3a Bce 100% BbE U TOIBKO BBI.
Hukorja e yIryCKauTe 3Toro M3 Buay.

Do 3udnde JaeT sam npasomouds. 3aborturscs o cebe. Paccmarpu-
BaTh COOCTBCHHDBIF OM3HEC KaK IIYTh K JOCTHKeHHIO JIMYHBIX neseil. [o-
CrYITATh TAK, KAK OyeT Jiyduie Becero 1is sac. Bel MOJDKHEE 0e3YCI0BHO
MO3BOJUTE 5T0 ceOe: HUKAKHUX YIPBI3eHUI COBECTH, HUKaKUX OrOBOPOK.
Jla, 5T MACT Bpaspes ¢ pACXOsKUM MHeHHeM, OyATO ITTaBHee BCero MHTe-
pecLl HOTPeOHTeISt, 1 C APYIUM, HE MeHee pbiIHO POBO3MIAllldeMbIM, —
CTABITD HA TICPBOE MECTO HHTepeChl HaeMHBIX paboTHHKOB. duris. KTo
BCJICT HIPY M CYET I'OJIOBY B MEKJO, TOT HMEET IIPUOPHTET.

CpeaM MHOTHX [PEMETOB, KOTOpbIe s IepKy B KaOuHeTe Kak Halo-
MHHEHHST, UMEeTCSI MUHUATIOPIAs BUCEJHIA C BepeBOUHOI neraeid. OHa
CTOMT Ha BULY, Ha KHHXKHOM MOJKe, 4TOOBI, HOCTOSIHHO I0MajAasiCh MHe
HA 171a3d, HArOMUHAIA, 9TO 9Ta [eTls — Ha MOel 11ee.
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f1 aToro He cMory,
NOTOMY Y4TO...

Ilerna npoepecca — mpyo.

HT, AMEPUKAHCKUI n3o0peTarelib

£\ [IPaBIaHHs], KOTOPbIE IPUBOISIT B1A/IEIIbIIbI HU3HECOB, OOBIACHSIST MHE,
W IOYEeMY He MOTYT CHEJaTh T€ OUeBH/HbIe, 0e3yIIPeUHO JOTHUHbIE
¥ pasyMHbIe [1ary, 0 KOTOPBIX FOBOPHUTCA B 9TOH KIIUTe, BRIIIOYAIOT CJle-

AYIOIHe ITYHKTDL:
1. Mowu n110aH He CTAaHyT 3TOTO JIEJaTh.

MOHM JTIOASM He TIOHPABATCS TAKHE OPSAKH.

Bepra (OJJUH u3 Bcex paBOTHUKOB) HE IIO3BOJIUT.

JTO MoApbLIBAET MOPAJIBHBIN KIUMAT.

Hano ObITh KaKUM-TO THPAHOM.

A YTO NOAYMAaIOT JIIOAH?

Ho moit OusHec coBceM He TaKOM.

®© NP WA W

V mens Her BpEMEHH Ha BCE 9TH 34TEH.

[To noBoxny onpaBgaHuil 1-3: ofHA U3 CAMBIX JOCA/IHBIX 1 JKAJIKHX
dpas B ycrax Baajensiia OU3Heca — 3TO «MOH JIIOAH MHE He I03BOJAT.
S capiry ee nocroauHo. Takoe ouylleide, 4ro AypAaoMOM YIPasJsor
DALMEeHThl, & HAA3UpaTen C/lajanch noroaosuo. Het, KOHEYHO, MOXHO
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LPCACTABITL HOBYIO [IpOorpaMMy B TAKOM BpasKaeOHOM M HENpPHSITHOM
KJIIOYe, YTO OHA BIZoBeT OYHT, — ¢ nogestoM. [IporpaMMy HyXHO Kak
cienyer nojarh. OHAaKO BO3MOXKHO, 9TO BBl H BIIPSIMb B CBOEH e KOM-
MAIHI KUBETe B KAKOM-TO pabCTBe, & 910, HECOMHEHHO, HAZIO UCTIPABILITD.
HAaeMHBIX COTPYAHHKOB MOXKIIO 3aMEHNUTD. Yyiieniibie puObIH He 3a-
MCHHILL HUYEM.

Onpasganue 4. Mopanbublfl kuMatT — 3adaBHas (rrykd. Mopanp
CYOBCRTHBIA, Y KAKAOTO CBOsL. KOTO-TO U3 cyskaluMx OT Balleil HOBOI

(@)}

ooy T
19

nur.
AP Y
'MM TaKasg cUcTeMa npuaercs no ayule. Ha ceere sHemano HaeMubix pa-
DOTHHKOB, KOTOPDIE NPCANOYUTAIOT, YTOObI B KOMIIAHHUH ObUI CHIBHBIE

LA, LLALDKCHTHDLA MEHEDKMEHT, deTKasl HporpaMMa, SICHO onpeaesieH-

IHporpammel 1 QJIMITHHUCTPATUBHOTO KOHTPOJISI

VIET KOPEXKUTE, H

Sh oo e Tt ey
M, ITOOIIPEHHMH W HaKa3aHMHM, d TaKXe 130aB-

jidsi CHCTeMa BO3MOYKHOC
JICHHST 0T HAPUWHBBIX OBELl. ITH JIOAH XOTST [10-HACTOsAEeMY paboTars,
PAGOTATH XOPOITIO 1 JIOCTUTATH YeTKO U3MEPHMBIX yerexos. Bee, o uem
S TYT MUY, — OeJCTBHE M KOUIMAp JUISl HEPAJUBBIX U HeNPUObIIBHBIX
COTPYAHMKOB. HoO BBl yAHUBUTECH, KAK 3A0POBO 3TH MePbl MOTUBUPYIOT
NPOAYKTHBHDIX U NPHOBIIBHBIX!

[lo nyukram 5-6. Ha camoM nesie uMeroT 3HaveHue TOAbKO MHEHUS
HOTPeOHTEREH, KIMEHTOB I HALMEHTOB, HOUOJHIOIUX Ball GaHKOB-
CKHH cyeT. O NOBbHIICHHON YYBCTBUTEIBHOCTH K KPUTHKE COBETYIO MPO-
4eCTb OTH JIBE KHHTH, H B TAKOM HMeHHO nopsike: «Hosas ncuxokubephe-
THK&», KOTOPYIO MBI HAITHCa/IK € HbIHe TIOKOHHBIM JOKTOPOM MakcBeioM
Masbnom (Maxwell Maltz, Dan S. Kennedy. The New Psycho-Cybernetics),
u «Toncras mopyia, deproe cepaue» Yuupnun Yy (Chin-Ning Chu. Thick
Face, Black Heart). 4ro0bl BOCOPHHATL BTOPYIO KHUTY, HeOOXOIHMO rpe-
SKJIC (IPOUCCTD NEePBYIO.

[lo nyHKTY 7: e1ije Kakof Taxkoil.

IMyukr 8. Ecay BBl peniure 3aBecTH HA 3aiHEeM IABOpe HebOoIbINoe
CT&E/I0 CKOTA, BAM, 3HAETE JIH, IPUAETCS TPATHTDL BPeMsI Ha KOPMESKKY,
BOJIOTIOH, YXOA W IIOCTOSIHHYIO TTOYHHKY Orpajbl. Eciu Bbl HaMepeHbl
0033BECTHCh HACMHDBIMH PA0OTHUKAMH, UMEIITe B BUAY, UTO 3TO TOXeE
HAJArAeT Ha BaC MHorve obs3anHOCTH. ECi BB XOTHTE, 9TOOB paboT-
HUKH [[PHHOCHIIU NPpUObLUIb, MAIIKUPOBATb 3THMH OOSI3aHHOCTIMHU He

ITOJIVUHTCSL.
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— BYAb
MYXUKOM!

Copyright © Dan Kennedy 2007




[image: image122.png][JTIABA 42

Ho 4T0 )Xe Takoe
«NpUbbLLNIbL»?

JIo0ast Komnanus 8 nepsyio ouepedb OMBeMCmMseHHA He neped KAueHmom,
a neped akyuonepamu. Imo He 3HQUUM, 4mo HAa KJIUEeHMO8 MOJICHO
e obpawamy sruumanus. Ho modu, sroxcusuiue 8 deno denbzu u snaderoujue
UM,  HC HAEMHDII MEPCOHAIL, HE NOCTABWUKU, e KJILEHMbL U He 06wecmso.

AnpOepr Jlaunan, BoaieOHUK aHTUKPU3UCHOTO YIIPABIEHHUS, aBTOP KHUTH
«Ipssitas pabora: Kax s criacan 1ioxue KOMIAHHU ¥ IPeBpalia Xopoiiye
8 seskre» (Albert Dunlap. Mean Business: How I Save Bad Companies
and Make Good Companies Great)

B yXIITepbl YMEIOT HAPUCOBATh NpHOBUIH GaHTacTHUECKH yObITOU-
HLIM KoMIaHusaM. B ronosy cpasy npuxoaut Enron, Ho u 6e3 Hero
HOUTH KAXJIbIF KBApTaJl KaKas-HUOYAb KPYIHAas KOMIAHHS IPOBOIUT
siiepecter 1oxoaosy. Cpenn Menkux OUsHeCMeHOB MHOTHE TOXKe Ipebbl-
Bator B 3a0nyxeHnn. Y Mens camoro ObUIM KJIIHEHTBI, KOTOPBIE HE OT-
nuuany 6pyTTo 0T HeTTo. U MOCKONbKY 9Ta KHHUra Tpaktyer of yrnpasie-
UK NPUOBLISAMHE, TT0JIATA0, 10pa MonpodOBaATH AATH ONMpeeIeHHe ITOTO
NOHSITHSL.

Eerh pasibie Biuibl TpUOBUIH.

Hepspit — 010 CyMMa, KOTOPYIO Bbi, KK Biafiesiel] Ousieca, UsbiMae-
re juta ceda. Cilona MOKeT BXOAUTD Bama sapriara, 60HyChl, NeHCHOHHBIE
OTUMC/ICHHST U MEJICTPAXOBKA. A ellle, MOXeT ObTb, 3apILIaTa, KOTOPYIO
LI TULATUTC CBOCH 3Kelte, MoOOBIHIEe, TATOMOIHYecKd HeTPYA0YCTpau-

T et —————— e AT S ———————————— ﬁv_m—-———————m_—*
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BaeMOMY WIYPHHY, KOTOPOIo BCe paBHO HAAO COACPIKATD, a TAKCKe BCe
[OTpaYeHHOe B «<KOMaH/MpoBKax» B Jlac-Berac.

3716Chb HYKHO ObITh 67aropasyMHbIM M He 0OMaHBIBATDL ce0s, He TO
B UTOTEe Bbl OOHAPYXUTE, YTO HECYACTHDbI €3 BCAKOH 1pUIHHbL. OfuH
KJIMEHT KaJIOBAJICS MHE, UTO U3 OHU3HeCd C TPeXMUIUIMOHHBIM 000pOTOM
eMy yjaercs BuiHUMAaTh b 300 000 gosnapos B roa. [l paccnpocun
ero, 1 0Ka3aaoch, uro napetsb He yuesa 100 000 neHCHOHHBIX OTYMCIICHUH,
KPYIHBIT JelIeBbld 3aeM, KOTOPBIM OH UCIIONb30BAJ JUIsL BIOXKEHUSI
B BECEMA NPUOBIIBHYIO HEIBMKAMOCTE, 8 eI1le — apeH/IHYIO MIATY, KO-
TOPYIO €ro KOMITAHUSI BHOCUT 3a OYHIano u sIXTY, KOT/la O TaM HPOBOHT
[leJIOBBIE BCTPEYM M, KOHEYHO JKe, 3apIuiaTy, KOTOPYIO OH IJIATHIT 11aTO-
JIOTHYECKH HEeTPYL0YyCTPpauBaeMoMy MIYPHHY, KOTOPOIO BCE PABHO HAJLO
COIEeP>KaTh.

Ho 31ech MOXHO OIIKMOUTHCS U B APYryto CTOPoHY. To, 4To Bauia Kom-
MAHUs OIUIAYMBAeT BaM OVHIalo U AXTy U IoKynaer Omners B Oustec-
knacc cnerars B Jlac-Berac, rje set He 3abpiBaere 3amIsiHyTh Ha OTPAC-
JIEBYIO BBICTABKY, 9T0, KOHEUHO, c1apno. Tem He MeHee 9TH JEHDIY 110~
TpaYeHbl WIN BJIOXKEHBI B AKTHUBbL THIA OYHIan0 M sXTbl, U HCH3BECTHO,
HACKOJIBKO LIEHHBIM 3TO BJIOXKEHHUE OKXKeTCs1 3asrpa. OHUM CJIOBOM, He
HAJ0 CMELINBATD «<4HCTYIO BAJOBYIO NPUOBUIb» i «HHCTYIO COXPAHCHITYIO
npuObLIb». UMEHHO BTOPAs], «COXPAHEHHAs», BAXKHEE BCETO, INOCKONbKY
970 Ta nudpa, KOTopas odecneYnBaeT MaTeprHanbHoe OIaronosydme sam
U Balllel CeMbe.

A tBepao yOexmeH, YTO aKKYMYJIHPOBATh BCe (HJIH IOUTH BCE) CPeJl-
cTBa B GH3HECe U BKIAABIBATDL HX B HEFO, MEUTAs O JIHE, KOIAA 0ObIBHTCS
fosnblllag H Iynas KOprnopatyst HU HHBECTOP-TOJNCTOCYM, JKeJNatoUiHe
KYNUTh Baury GpupMy 3a 1eHy, BO MHOrO pad 00/bUIYIO €¢ PeabHOH CTOH-
MOCTH, — daraibHag omwndka. BusHec — 310 TyMOOUKA, H3 KOTOPOH Bbl
HepeTe neHEeXKH Ha XXU3Hb. CBOI ycriex OM3HECMEeH JIOJDKEeH OLCHUBATD,
[71aBHBIM 00pa3oM, IIC CyMMe MPOXOASLINX Yepes ero PYKH JeHer, KoTo-
pble MOXKHO U3bSITh U3 fleJ1a U BJIOKUTD B HEIIPUKOCHOBEHHDIE H OTHOCH-
TeLHO HAfEeKHbIe HHBECTUIIMHM — HAIpUMep, CAeaTh BKIaJ] B KAKOMH-
uubyae HaHk, 3acrpaxosaHHbliil B PefepanbHo KOPIOpamHH CTpaxosa-
¥ a nTaTAn /FIWI{“) WYL

Ty LN
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HHBCCTHPOBATH B HEABH>KUMOCTD HA CcTaOUIIBbHBIX PbIHKAX, BoAbIUHUHCTBO
OU3HECMEHOB oum6a10'rc51, AyMdst CACaTh 9TO «TTO3XKE». Henare aro
IIY>KIO C [IEPBOro AHA 1 Ka>KAbIF JeHb, HeJeso, MCeCsIl, KaK/blH pacuer-

AUralivyl ¢ BBICOKUM DedTu
JUuraidyvy ¢ BpiCOKMM pCHUTH

jom
—
—

YN LT TILT
WML rLJikl
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HBLH Aelb. ITOM miaBHeHed HUQPOR HY>XKHO YIIPABIITh U YBEIHIHBATD
Ce 110 HAMEYCIHIOMY TUIAHY.

Jlpyrof THN npHUOLUIH — 910 COBCTBEHHDIN KAMUTA,

C num toxe He Bce ObiBaeT NOHATIO. MHOrMe akTUBLI 10 Gyxranrep-
CKHM KIIMIaM BpoJjie Obl YBETMUMBAIOT KANHTAN KOMIIAHHH, HO, €ClU
BiAJLeIell ILITACTCs! UX 3aJI0KUTL WIH IPOJIAeT J1eJ10, OKa3blBAeTCs, 4TO
MX [E€HHOCTh He3HAYUTENbHA HJIH HCCsKaeT ¢o BpeMmeHeM. OnHa kbl
s1 IPHOOPEN KOMITAHHIO, BJIJIEBLIYIO TAKOTO POJIA «aKTHBOMY, OIleHeHHbIM
B TP MWUIHOHA JIOJTAPOR, TPHYEM ATY CTOMMOCTD MOATBEPINA 3HaAMEe-
HUTAA dYJIITOPCKAs KoMnatust u3 6onpioin socbMepky, OIHAKO 3TOT
dKTHB HMEN 3asBj1eHIYI0 LEeHHOCTh TOABKO NPH YCAOBHH, YTO OU3HEC
MpoOAXIKACT paboTars KAk Npesk/ie, 1a K TOMY e ObleTpo obecieHHBa-
Ui o BpeMenenM — GarTop, BOOSIHE He yuTeHnbill ayAnTopamu. B obimeM,
CTOMMOCTD Koslebanach rae-ro Mexxay uyaem u 50 000, LeHoi Chipbsi.
W rakoe cayudaercs CIJIomWs U panoM. Biragenbupt oOManbiBaoT cebs,
OyXraiTephbl YAPSIT M MOS3I, a IIOTOM H T€ U IPYTUe BMECTe JITYT IIYIIbIM
Dankupam.

JHhoOoR aKTHB CTOUT POBHO CTOJIBKO, 32 CKOJIBKO €r0 MOKHO MPOAaTh
CCIOJLHSL.

NpOU3BOACTBEHHAs
NMHM, KOTOPAs] BaM OTJIMYHO CJIY>KUT, XOTSI M yCTapesia Ha [Ba TEXHOJIO-
'HYCCKHX HOKOJIEHHS, TO OHA JAaBHO CTOWUT ropasfio MeHbIlle TOro M-
JIMONA, KOTOPBIF ObLI 34 Hee yIlaueH, MUHYC CTAH/IapTHO pacCUNTAHHBII
uat1oc. OHa CTOMT POBHO CTOJIBKO, CKOJIBKO Bbl CMOXKETE BHIPDYUIHTD 3d Hee
Ha ayKuuoue, Jas pekjaMy Ha Oymare uiau Ha eBay. Wiun, nanpumep,
CCTA Y BAC 1A NOAMUWIIHMOHA A0JUIAPOB TOBAPHDIX 3aM1aCOB, HO OHU HYXK-
[IDL TOADKO JUIsL BHIHYCKA NPOAYKTaA, KOTOPBIH HY>XEH TOJNBKO OJHOMY,
[ABHOMY BAHICMY KIKMCHTY, TO HHKaKHX MOJIYMHJUINOHA A0JIIAPOB y BAC
HeT. A €CThb TONBKO HAZIeXK A, 38 KOTOPYIO HE BbIPYUHIIIL HU I'POIIIA, TUTHOC
rd CYMMA, KAKYI0 MOXHO HONYYUTL, IYCTUB ChIPbE € MOJIOTKA IIPAMO
ceroiHs. [looromy st Bcerza roBopro, 4YTo CKIAACKHE 3aI1aChl — 3TO 3710.
Oa1aKo e, eCTb OJHH aKTHB, KOTOPBIM Npenebperaor HanaHcoBbIe
GTHETD, HO CToUT o OOJIbLIe, YeM JIONYCKAT Jobble OyXrajarepekue

MU B HerO BY>xXHO yIion
Ao RCIV Ry AKR0 yalvpn

ClipaBHasi

PEraTh: 10 KJIHUEHTH U XOPOIIIHe OTHOIIEHUS C HUMH.
3nanue MOXKeT CropeTh. 3eMeIbHbII YYacTOK, Buepa 3aBUIHLIN, CTa-
HoBHTC OPOCOBLIM, KOLAQ PSIOM NPoJoKaT aprodan. ToBaps! 1 YCITYTH
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CTPAZAIOT OT KOHKYPEHLUH U KOMMOJHUTH3AINH, TeXONM0rut ycrapesa-
10T, JlIo6as MarepHs, KOTOPYIO OOJIBUITMHCTBO OH3HECMEHOB OTHOCUT
K TBEPJbIM aKTHUBaM, Ha Jeie dpemepHa.

EfuiiCTBEHHDIN AKTHUB, KOTOPDHIH MOXKHO 3aIlUTHTL OT moOBX yIrpos
M 3aCTaBUTD COJ OT TOfla PACTHU B Iieile, — 9TO OTHOMIEHH, KOTOPbIE Bbl
CTPOMTE CO CBOMMHU KJIMEeHTaMH. He IIpocTo «CnmcoK KIHECHTOB. Orno-
IeHUs ¢ HUMH.

BOJBIIMHCTEO YACTHBIX IPEANPUHUMATE/IeH HOIb3YEOTCS 9THM AKTH-
BOM abconiorHo Ge3odpasHo. CuuTtator, 4To oH Beeraa Oyner. OTkasviza-
I0TCS BKJIANBIBATBES B Hero. M noprsit, 06paiasch K Hemy JIMIlib 3aTeM,

l‘ITO6I)I MONpOCHUTDb AEHET.
OTHOUIIEeHH ¢ KJIUeHTAMH 3aBHUCAT OT MHOT'HX (baKT()I)OB. O]l,PIH H3

~ /
oYY ATIYTTEIV . Ay LEAOTATA WOUTARTOR ( TACOK KJIMCHTOR (VI 11OV -
DA/NNCyrilliviA STO HAal1uld AUNMITGIRIUGL. CLiKUn RGerdUil 2 \

LIHAJIBHBIX KJIMEHTOB) TEpAET 10% uerocTu I(O}I(Jlblﬁ MeCsIT, KOorad HM
HE [MOJIb3YIOTCSI. ‘{epes 11 mecqdueB CMBICJIa B HEM MEHDBIIE, YeM B CITHCKC,
COCTAaBJICHHOM H3 CIIy‘{aI;IHbIX HUMEH, HaZlepraHnHublx M3 TGJIC(l)()HH()[‘O
CIIpaBOYHHKA. O6HIGHI/IC C KJIMEHTOM JOJIKHO NPOHUCXOAUTDL HACTOJNBKO
YacTO, HACKOJIBKO 9TO UM IIPUBETCTBYETCS, ObITH VBICKATEILHBIM, CO-
JepKaTesbHblM H 3aHUMATEIbHbIM, IpyuyeM UMeTb He TOJILKO KOMMep-

Gerieiin TG U nuanvio coorannaomyuio. Ha Mouy ninenmmnuarugy Jivuiiie
YECKY10, HO M JIHHHYIU COLTADAAIULL Y 1V, TG MURA Lp oty N

KJIMEeHTHI IOTYYalOT OT HAC BECTH B pa3HOH opMe 1 110 PasHbIM KaHaIaM
232 paza B rOJl, HE CYHTds MACCOBBIX aKkuui ¥ npoMo. MUHHMAanbHas
YaCTOTA KOHTAKTOB C KJIMEHTOM, YCTAHOBIEeHHAas y Mens, — 52 B roz, pas
B Heeto. B GopimmHcTBe ke OU3HecoB 9TOT HOKa3aTesih Koneonercs or
HYJIA 10 HECKOBKUX pa3 B rojly. Bripouem, HecKOJIbKO pas — aTo, B obuieMm,
TOKe HOJb. HeBO3MOXKHO IMOAAEP>KUBATL OTHOUICHHS C YCJIOBCKOM, Bpe-
MS OT BpeMsi [Ipoes3Kas MHUMO HEero Ha Maillkuie ¢ II0CbULasd B OKHO BOS-
OYUIHBIH MOLENYH.

Apyroii ¢akTop — NPOUYHOCTDb. B OTHOMIEHHUSIX JIOJDKHDI IIPUCYTCTBO-
BATH HJIEMEHT PUTYA/IA M 4yBCTBO HE3BIOIeMOCTH. ITO KAK MOUIEPXKUBATD
CBA3b C POACTBEHHHKOM, JKUBYIUM BJAJIEKE OT BAC, 3BOHKAMHU IO BOC-
KkpecedbsiM. CpeiCTBa, KOTOPbIE MbI Yallle BCEro HCIOMb3yeM, 3TO T0-
CTOSIHHAS [104YTOBasl pacChLIKa JIJIsl KJIMEHTOB ¥ U1eHOB xkiy04d, nosjpas-

ejIudg ¢ nueM pox{gpuua, I‘OILOBHH/HJ&MI/] n HpaBﬂHI/IKaMM; A TAKXKE 11¢-

JIT D2 U ORPA 8 ¥ L b CavA juiis8st

puognueckue COObITHS. ITH METOJIBL TOIATCS IS noboro Gusueca v Ui
n1060ro npodecCuoHaTIbHOTO NPOAAXKIHNKE, s JIMUIHO BeJ jiejia ¢ IpH-
OBUILHEHNIMMHA 1 0613 1aI0IHMH BhlCOUaed norpeduTe/LeKon nen-
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HOCTBIO KOMIIAHUAMH U3 Gonee yem 250 oTpacieil, NpUMeHSIBIIUMHU
TAKYIO METOJIMKY,

Lute o daxrop — xapaxkrep oOHICHHS, OPUTHMHAIBHOCTD U MHHBU-
AYaJIbHOCTD. B cBoel kuure «Bennuaiiinyii MapkeTUHrosbii wiad» (The
Ultimate Markeling Plan) 4 pacckaseiBaio o Benwuagiem MapreTHHro-
BoM [pexe — ObITh CKYUHBIM. ..

PegomMew goBaHHbINA
BeToupgpr, Ne 10

§ Bl moxete nonyynte BECMJIATHYIO nognuncky

£ Ha Mo pacceiiky No B.S. Marketing Letter,

' BMECTO €O CrneuuanbHbiM NAKETOM NOAAPKOB No
apgpecy www.DanKennedy.com/managementbook.

i Moa paccohinka NnoMoxeT BaM HanaguTb NpubbinbHyo

g nporpaMMy obpaTHOU CBA3U C KIIMEHTAMMU.

OTHOLUEHUS C KNUEeHTaMU KaK aKTUB

Y kawk/toro dusieca ecrs bauk Hacrosiero u bauk Bynymgero. O6a rpe-
OYIOT BHUMAHUS U 3a00THL.

Bauk Hacrosimero 3aHuMaeTcst Cero/IHAIHUMH NPOJasKaMu U TIPH-
Opbuisimu. Hanpumep, B pectopaie Bbl padoTaere ¢ TaKMMU I0KA3aTeNIMU
ororo Danka, KAaK YHCI0 CTONOB, 00CTYXXEHIIbIX 32 CMEHY, JONOIHHTE -
[0 MPOAAHIBIX 1eCePTOB HIH OYTHUIOK JOPOroro BMHA. ITH HudpHl Ha-
[PAMYIO BANSIIOT Ha NPOIAXKHA H NpUOBUTH, 3apaboTaHHbIe B TEUEHHE JTHS.
Dauk Dyayulero 3alMMaetcst OTHOIIEHUSIMU C KJIHEHTOM, 3dBOAUMBIMU
WK 110/ Iep>KUBaeMbIMU. TyT Bbl paboTaere ¢ TAKUMU NOKA3aTesIsIMH,
KUK HHOI0 KIYOHBIX KAPTOYeK, OPpOPMIEHHDIX KIHEHTaMH, YHCI0 KIH-

a1

o nerununimay n VIR rnol oromorr Depeer vrrr ey ~AnTATAm traTET~ e
SN CTY 1 vV iE T.11. OT

B, BCTYTIHBUIMIX B KaAyO, H M LHppbl CO3/idi0OT UEHHOCTD

barka Byayiuero. Bet JoOSDKHBL KPEIKO HOHSITh, XOTS MaJIO KTO U3 OH3Hec-
MCHOB JIO OTOTO JIOAYMbIBaeTcd, Uyro ynpasjaenue bankom Byayuero
He MeHee, d 1o |1 Oonee Bakio, yem yapasieiinc Bankom Hacrosiero,

¢
\

S an
Maea 42. HO Y10 Xk TAKOL«l IPVLB LY £3I9

senp Bauk Hacrosiero — aTo npocto mpudsuIb, a bank byaymero — sro
kanurar CKaskeM, IPOAaTh yKe HOTpayeHHbIil JIOX0A Henbss. Ho Moo
nponarh GakThL: uTo B Bautem Kiiybe MMeHHMHHUKOB coCTOUT 2300 Yeltosex,
KaKABIH U3 KOTOPBIX, TAK HJIM HI1a4e, OTMETHT CBOH JIeHb POXKILCHH I
B GmsKkaitune 12 Mecsies, a 3a 24 Mecsld OTMEeTUT ero ABakjnt, 3a 36 —
TPYOKIBI, @ [0 ONBITY HU3BECTHO, 4TO 70% WIEHOB ki1yba B CBOH J1eHb
POKIAEHHUS IPUAYT Ha OECIUIATHBIN Y>KUH U IPUBEAYT C coboit B CpeiHeM
TPOMX, H NOTPATAT B cpeAneM 0kojo 100 gosinapos... T.€. 1oy daeM
2300 x 70% = 1610 x 3-neTHHUN CPEAHHUI CPOK AKTHBHOCTH KIHEHTA =
= 4830 x 100 = 483 000 gomnapos B Banke bynyero. JTo Kanuras.

XoTHTe BepbTe, XOTUTE HET, HO TOT K€ CaMbli IPHHIIHIT pabotaer, Oyap
y Bac KUOCK € KapToQeJbHbIMHU APAHHKAMH, OPTONEIHICCKHH KaOHHeT
JUTA fomanei wid cryxba yraneHus nojaocok ¢ 3edp. Ipakruuecku
B mobom busHece MoxkHo yapasastb bankom byayuiero. Y Ber momkin
J1e1aTh 3TO B CBOEM.

Crenyrolas riasa pacckaxeT o APYrux nudpax, 110 KOTOPbIM HYKHO
yIIPaBJIsITh.

3Ty Ke [103BOJLTC MHE 3AKOHYHMTDL TAK: sI CUHTAIO, UTO Bbl obsazan
pasborareTb. Pazborarers HACTOJNBKO, HACKOILKO TO3BOJIICT BALH Huatiec
IIPY CAMBIX JYYIIMX CO3JAHHBIX JJISI HEro yOIOBUAX. HUKAKMC yCTyHKH
HerpueMeMsl. S 3HAIO 110 ONBITY, YTO MPAKTHIECKH /0001 OH3HEC, B TOM
ypCIie Mablii, BIOJHE CriocoOed NPWIMYHO 060raTHTD B1ajeabua — H Ua-
CTO ropaszio npwixdHee, YeM TO npejmonaraer cam piazgenen. Ho npo-
HCXOAUT 3TO He [0 Bojsie caydast. as aToro Hys>KeH 110-HaCTosieMy
YMHbBIN MApKEeTHHI U [I0-HACTOAIIEMY PACYET/IABbIM MEeHECJUKMEHT. Bot
HAJ[ 94eM cJIeyeT HOTPYAUTHCS 0O0MY BAAAECIbIY PUPMBL, OCTABIIHKY
yenyr wnn npodeccuonany-¢ppunancepy, 4rodbl epedTH 0T HElJIOXHX
3apaboOTKOB K HacTosmeMy GUHAHCOBOMY 6/1aroMoydmIo.

JlyMaro, Mbl KITH GBI B TOPaso Jay4iem odmectse, ecu 6bl pee 60-
raTbie 3HAJM, B TOM YKCJIe MO OMbITY, KaK JKUBYT Oennbie, a Bce Oejible
3HAJIM M IOHHMAJIH, KaK TSOKKO paboTaTh MPUXOAUTCsE OOIaThIM.




[image: image125.png]254 AL CTKNV MEHE)DKMEHT 3ACTABLIE THOLER PABOTATE HA PESYSIBIAT

HAW CAMHW BAXHHW AKTUB [JTABA 43

— CETOAH4
UEAHI AEHD,

C YTPA AO BEMEFA,
¢ AYAMTOPAMY,

— Y HAC B KOHTOPE
BUCHT 3A0FOBHIA TINAKAT,
HAPUCOBAHH TO AU OPAH,
TO AW TYCH, W HATUCAHO:
«MOAM — BOT HAU A
BAXHEAUUA AKTUB ».

YnpaBneHue no uudpam
(Hy>kHbIE Yncnal

Hayuamp yugpbt — CKYUHAs U ymomumesbHas pymuna, CMCPMHAs mockd.
Yem Gonbute 8bi XOMUMe 31amp 0 ¢80eM OusHece, mem Oosbiue Gydem yudp.
Hx nenwza npobexcams no duazonanu. Hx Hy®CHO uiimams, nOHUMAMb,
000yMbIBAMb U CPABHUBAMb € Opy2UMU KOMOUHAUUMU Yudp,
NPOUUMAHHBIMU CE200HS, HA 3MOI Hedese Wi 8 meuenue 20d.

/7 AU HAC HA DABPUKE EULE BOMBIE TAAKAT, ™\ = eavamma

HAPUCOBARHA ANBTIMHUCTH U BO3AYUIHHE WAPH HO OKABHBAETCH, HAU CAMUN
N HATIUCAHO: «KAMECTBO — HAL BAXHEAWWA BAKHL AKTUB ’_ AEHBTH!

Tapoap Ikenun, Gupiumit npesupent ITT,
apTop xaury «Yrpasaenue» (Harold Geneen, Alvin Moscow. Managing)

Kax moxcno ynpasnsams cmpanot, 20e o0nux copmos coipd 2467

[tTapnp ge onne, npesunent PpaHiuu

Copyright © Dan Kennedy 2007 . % Vincent Palko
www.AdToons.com

H a4yHy C TOrO, 4YTO JIMYHO S TEePHeTh He MOT'Y HHKAKOH MaTeMaTHRI,
KpoMe rojicueTa geHer. Ecu Bel ToXe, s Brosne nouumaio, Kpome
TOrO, 51 He3yc1oBHO npearnoyes Ol 0O BO3HE ¢ LUPPAMH KaKOC-11H-
Oyab TBOpUeCcKkoe 3aHsATHe. ECnu BH TOXe, ST moHuMalw. U Bee ke, Mol
JIOJDKHBI, KaK B3POCIbIE JTI0AH, PYKOBOJCTBOBATLCS B JKM3HH HE TOLKO

SKeJ1aHUSIMH.
3a 30 ner, mopaborap 60Jee YeM C ThICAYed KIHelTos, 4 yoenuiucs, aro

foJibllle Beex AeNaloT AeHer | Jiydlle Bcex DOrateloT Te, KTO 3HaeT CBOU
uudpel Ha moOOIL AeHb U 000 MUT XOTh 33/10M HANepes, XOTh BBEPX
HOraMH, X0Tb HAaU3HAHKY.
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Dol BICTBO BiaAespiles OM3HeCOB, ¢ KOTOPBIMHU 8 BCTPeYaloch,
IIEpPBBIC Ke TPH BONpoca o nudpax cTaBsT B TYIHK.

[1p1 5TOM CPCAHMIL TIPeIPHHMMATEb TPATHT [1PONacTb BpeMeHH Ha
pasrasapiBate nudp copepiieHHo decrionesHbix. Byxrantepsl, mo 60b-
el 4AaCTH, MOJAIT BAM OT4eThl B DAHKOBCKYIO IIHbHPb, KOTOPbIE MAJIO
TOMOI'AIOT HE TOJBKO TIPUHUMATE €KelHEBHDIE YIIPaBIeHYeCKUe pelie-
HHSL, HO U IIPOCTO MMOHUMATH, YTO HA CAMOM Jiesle IPOUCXOAHUT B BalleM
Ousitece. DUHAHCOBBIE U 6ANAHCOBbIe OTYETH A OAHKHUPOB U HAJIOTOBBIX
BCAOMCTE HE OTPAXKAIOT HU PeasbHbIX JOXO0B, HH PeanbHOM LIeHHOCTH
OUBHEeC.

30T HEKOTOPBIC M3 Haubosee BAKIUBIX LHQD, 32 KOTOPBIMU HYXXHO
CI/IC/IATH H KOTOPBIMH HYKHO YIIPABIIATh OH3HECMeHY:

cost b
COI1 bb
CLL PU/PL
K KK
HITIK oIl
JIKI]

A OTH UTd BAC JIMYHO:

I’b
CHXnaYX

COJ1 = ¢TOMMOCTb OJIHOIO JIMJd

COIT - CTOMMOCTDL QA0 IIPOJLAXKH
CLLC = cpenHsisl LeHHOCTD CACTIKHU

IK + uenmnocTs KaHenTa

K = HeHHOCTb MOCTOSITHHOTO KJIHEeHTa
NKE ondg kauerira 8 npHOBUTH

3H = Hauk Hacrosiwero

5B = Oank Oynyiero

'U/PII = poer usnepxex / poct npobiaem
KK = KOHTpOJIbL KauecTsa

M1 - o dexTHBHOCTD TPORaxK

I3

PD = poct 6,1arocoCTosTHUSE
CHXuYX = ckOAbKO He XxBaTder 10 «Y>Ke XOpoIilo»
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Kaxk Bbl, HaBepHO, cpasy noayMasii, 06 sTux ab0peBuaTypax MOKHO
HAMMCATh ey KHUrY. Sl sKe Ha HeCKOJbKHUX CTPAaHHIAX 1OCTApaloch,
KaK CMOTY, OObICHUTb CMbICT KaXKJA0r0 HapaMeTpa U ero BaxKHOCTb.

Hauyuewm c CLIC, K u LI1K.

CIIC, cpenHsia HeHHOCTH CAEJIKH, HY>KHA IS HECKOJIbKHX IieJled.

CpenH4as IIEHHOCTb [IEPBOM cnenku naeT Bam KOHTPOABHYIO nudpy,
KOTOPYIO BBl MOJKeTE 3aX0TeTh HOTPATHTb YACTUYHO, TONHOCTBIO, Ha 110
wy "Ha 150% npoueHToB, Win 0oJblie, YyToObl IPHOOPECTH KIMEHTA, —
1 3a/1aTh 3TY MAKCUMaJILHO MO3BOJIUTEIbHYIO [EeHY HeO0OXOIUMO ele o
TOTO, KaK Bbl [IOTPATUTE [IEPBHIH IIEHT HA PEKIaMy U MapkeTHHT. [Tomu-
MO 3TOro, nocrogHuoe orciaexxupanve CLC no3BoauT BaM B OJIUH MUT
YBUETH, YCIEUIHO JIU UAeT Bau oTOOp KIHEHTOB, IPOLece Mpoaak
M XOpOIIO M paboTAKT NPOAAKHUKHU B [[EJIOM; [10 CPABHCHHIO € MO-
IIJIBIM TOZIOM, H BO BpeMs crielHanbHbix akuuil. [lopbiurenune CLIC — 310
OIMH U3 HEMHOTHX CI10CO00B, KOTOPBIMU 3pesibiii Ousnec, 1uGo Onsnec,
paboTaroiui Ha Bee WiH routu Bce 100% CBOMX BO3MOSKHOCTEH, MOKET
YBEAUYUTDb CBOH JOXOM. Heb6onpmoe noewienue CLIC Moxxer narn 3a-
MEeTHBIH POCT YHCTOM NPUObUIN: €C/IH BCE MIOCTOSIHHBIE PACXO/IbI TOKPbI-
parorcs, ckaxkeM, 100 nommapamu CUC, ol moskere nogHats CLIC Beero
Ha 10 gonnapos, T.e. Ha 10%, U eIMHCTBEHHOU HOBOM M3/1€PXKKOM OYAYT
3aTparel Ha TOBAp, cKaxxeM, 50%, To ocraerca 5 nonnapos. Ecny sxe us
OOBIYHOM COTHU IIPUIETCS BbIYECTH He TOJBKO 3aTpaTthl Ha TOBAp, HO
u eute 30% — MOCTOSHHbIE ¥ HAKAHEIE PACXOJIbI, — TO YUCTOH Npubnl-
nu 6yper 20 ponnapos us obweruHONM npeskueit 100-gonnaposoir CIIC.
He6onbioe — Ha 10 nonnapos — yeesnuderue CIIC naer BaM 110 MAKCH-
MyMY 5 Z0JUIApOB, T. €. YUCTHIN JOX0J Bo3pactaeT Ha 25%. O4eHDb BasKHO
IIOCTOAHHO CIpamuBaTth ced: «kKax Mbl MoskeM ysennunts CLIC?» Ctouin
K€ BaXKHO MOCTOsIHHO OTC/ICKMBATD M H3MEPIITDH €.

LK, meHHOCTh KJIUEHTA, YYUTHIBAET CEPUIO CHEJIO0K H MMOKYIIa-
TeAbCKOE MOBeAeHHEe 3a HEKOTOPHIH cpoK. CneayeTr HANTH crocod
MOHUTOPHUTD [IEHHOCTb CPeJHEero KJIMEHTa 3a8 YCTAHOBJIEHHDbIH I1IePHOM,
yToObl MOKHO OBIIO JEJIMTh KIHEHTCKYI0 6asy Ha kareropuu A, B u C
¥ BAPbUPOBATD BIOXKEHUS U XapakTep OOIeHHst B 3aBUCHMOCTH OT THITa&
widerTa. 310 fakKe OMOraet BriOHpaTh KAHAJDI, CIIOCOOB 0OLLeHM T
C KJIMEHTAMH, U UCTOYHUKHU KJIUEHTOB, KOTJl@ Bbl BUAMTE, OTKYA [IPH-
XOMST KJIHEHTH A, a OTKya — KIHeHTbl C: ecyIy IpoCi1eXXuBaeTcs pas-
HHUIIA, 100aBbTe TOTO, UTO IIPHBIEKAET KATETOPHIO A, U YPEXKbTe 10, YTO
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npupiaekaer kareropuio C. BeiBaer, naske MpojakKHUKH PACXOAATCS 110
3TUM KaTeropusM: TOro, YTo NPUBOAHUT KIHEHTOB THUNA A u B, cnenyer
J€PKdTh, a C TeM, KOTOPBIA NpUBOAUT B OCHOBHOM C ¢ peiKum BKpariie-
Huem B, npuaercst pacnopouathesl.

JKII, nonst KaueHTa B NpuObLIN, YBOIUT ellle fassblie. 3TOT Ia-
PAMeTp YUMThIBAET, YTO HMEHHO NOKYNAI0T KJIHMEHThl U JakKe TO, KAK OHU
ceba penyr. Kak npasuio, y mwoboro GusHeca ectb 60j1ee 0 MeHee [pH-
OLUIBHBIC IPOJIYKTHL, W 3Ha4dT, Oonee H MeHee NpUObUIbHbIE KIHUEHTHI.
3aboTd O KiHeHTe HANIPSIMYIO 3aBHCHAT OT HA0Opa TOBAPOB WM YCIYT, HA
KOTOPBIF KAHEHT TPaTHTC NOCTOSIHHO. B cepenune 2007 r, BO3HUK CKaH-
JLUT BOKPYT OJHOHM KPYIIHOH TesIeOHHON KOMITaHUH, KOTOPas «YBOJIHIa»
HECKOJILKG THICAY «XYALLAX» (T.€, HauMeHee NPUObUIbHBIX) KIMEeHTOB 13-

TCKO¥

3a TOrQ, 4Yro OHM OTHHMAROT CAHIIKOM MHOTO BHMMAHHMS KJIUE
cny>x6p1. Cpepnnit aboredT oTpebasn IpUMEpHO ABA yaca paboTn
KIMECHTCKOL CIIy/KOBI B MECSIL, a 9TH «Heyaobubie» — 10, 20, u naxe 30 ya-
COB. B MTOre KOMITaHHS PA30Ciiana UM HU3BEHIEHHUs O MPeKpanienuy 00-
CILYy>KHUBaHHM, OTIIPABHUB K APYIHUM orliepatropaM. Meiua MOAHSIIN KPUK:
KK MO0 AMUATh giofed TeaeOHHON CBsA3u? A yMHBIe aKIHOHEPbI
KOMITAHHH B3LOXHYIHU ¢ obterdyennemM: «HakoHen-tol» B o6miem, ecin Bot
e msmepsiere AR, Gyupre ysepenl, 40 HEKOTOPBIM KJAMEHTEM Bbi pu-
layuBaeTe, 9ToObl OHU K BAM XONMIIN.

LYK, meHHOCTHh NOCTOSIHHOTIO KJIIMIEHTa, JOJ>KHA CBA3pIBATh LIK
n JIKII, yauThIBaTh CPOK, B Te€YEHHE KOTOPOro KJIHUEHT aKTHBEH,
H BBIJARATh YHCJIO0BOE 3HAYE€HHE LEeHHOCTHU KIueHTa. [leppenurmii
napaMerp, THKTYIOMME BaM, CKOJIbKO MHBECTHPOBATh B puoOpeTeHue
KJIHeHTOB. M 3TO cyMMa, KOTOPYIO BbI KIazeTe B bank bynyniero ¢ kaxk-

AbiM HOBbIM KJIIMEHTOM — HJIH BHOBb dKTHBH3HPOBABILINMCS CTAPbIM.

2‘131(1 ATy I1r f"\“" REI WY/YTTT/I’I"P CKONBKO HA CaMOM TlpTl’F’ Tendgere Korna
Sil 2y Anippy, vol B A TCE, CROMADKO 2d LaMOV AL/ AT pPAatal, AU A

YXOAUT KJIMEHT, M OHA I10MOraeT BaM [OHSITh, CKOJIbBKO Bbl TOTOBBI HHBE-
CTHPOBAThL B COXpPaHEHWe KIHEeHTCKOM Oasbl.

J1si MapKeTHHra U IIpoJaXk eCTb TPH CIeHUaibHbIX OUeHb BAXKHBIX
noxkasaress. becenyst ¢ KaneHToM s qospreH 3uarth ero COJI (croumocts
opnoro snaa) 1 COIT (CTOMMOCTb OIHOM NPOJAXKU) H yMEeTh 00paIaTbcs

C OTHMME 3HAYCHHUSIML .
COJI — 3T0 AeHbry, NOTPpaYeHHbie Ha TO, YTOOBI NOTEeHIHATBHBIL
KJIHEeHT 00epHYJICS, NOTSHYICSI U ABHHYJICA MO AOPOre, KOTOPYIO

Mbl €My Tposto>KIUIH. Tak uto, ecnu Bol rtatute 1000 nosimapos B Mecsin

N
[3)]
~0

Inaga 43 YITPABJHHWE HO LIMOPAM [HY XKHbIT YACTTA]

3a peKIaMy B «KeJITBIX CTpaHUIlax» U oHa jgaet 10 yenoBek B MecsL, Ho-
3BOHUBILIMX WK 3arJSTHYBIIUX Ha CAHT, 3HAYMT, 9TOT KaHa! umeer COJI
B 100 gosutapog. COJI pa3HUTCSI 1O peKJIaMHbBIM KaHAaM, HO BMeCTe ¢ TeM
MOJKEeT 3HAYUTEIbHO 3aBHCETb H OT TOro (HaxTopa, KOTOPBIM 51 GobIIe
BCEr0 3aHUMAKOCh, — COOCTBEHHO PEKJIaMHOIO MTOCTAHUSI.

COJI 6biBaeT KOBAPHOM: UCTOYHHUK ¢ Boicoyarimer: COJI mosker
obGnagaTe camoii musepnoit COIL. Tak 4TO 3TO MPOTHO3HUPYIOUIIH,
HO He pemariui rmokasarenab. Bor COIl — neicTBHUTeNLHO BasKHeHnasl
repeMeHHas, TOCKOJBKY YUUTBIBAET BCE, UTO Bbl OTPATHUIH, YTOODI Ha-
MIPABUTH «IOTEHIIHAMa» Ha MMPONOKEHHBIH JJ1 HEero MapulpyT, BECTH
9THM MApIIPYTOM K HAKOHEL MPeBpaTHTh B MOKYIATeNs], KIHeHTa HI1H
nanuenTa. 3uadenre COIl ToxXe 3aBUCAT OT UCTOYHUKA, MeTona u ad-
PEeKTUBHOCTH CaMOro Mapupyrta. UMes ormucaHHbIe Bblllle JaHHbBIE, Bbl
snaere MJI COIl (MakcuUMasNbpHO JONYCTHMYE CTOMMOCTb OAHOMN HpoO-
IaKH), H CTapaeTech HANTH KaK MOKHO OOsblie Criocof0B NPUBJIEKATD
KJIMEHTOB, UT06 He NPeBbICUTHL 3TOH tudphl. JloMKeH CKasath, NOUTH
HUKTO 143 OM3HECMEHOB He 3HAeT 3THX MOKasaTesed, XOTs HeKOTOpbIe
NYMAIOT, uTO 3HaloT. U Koraa Kro-HUOYAL HAauHHACT pasdHpAThCs, BLI-
SICHSITh, AHAJIU3UPOBATb H OTCJIEXXUBATD ATH IapaMeTpbl, OH H3YMIISeTCs,
KaK MaJIO, BBIXOJIUT, OH [IOHUMAJL B TOM, YTO HA CAMOM JIe€ IPOHCXO AT
B ero busHece.

MHe yacTo 3a7al0T BONIPOCH], HA KOTOPble HEBO3MOXKHO JaTh BPA3y-
MHTENbHBIA OTBET, He 00palasch K ONACAHHBIM BblIUEe TOHATHAM. Ha-
npuMep: «Mos pekama B “XKeIThIX CTpaHuilax” paboTaeT J0BOJIBHO He-
I10X0. Mo are’T yOexxaaer MeHs YBeTUYHUTD €€ C 4eTBEPTH CTPaHHIIbl
JIO TIOJIOBUHBI CTpaHUIIbL. UTO BBl HOCoBeTyeTe?». B TakoM cnyuae s ui-
TepecyoCh, YTO UMEHHO O3HAUYAEeT «HeIJI0X0»,

1. Kakora COJI nng aToi pexnamnr?

2. Kaxosa COIl nns aToit pexiamsi?

3. Kaxosa LIIK KJ1ueHTOB, IPUBJIeYeHHbIX 3TONH peKiaMon?
4

Kak stu uucna orHocarcs k COJI, COIT u UIIK apyrux cpejcrs,
KOTOPBIMH BBI [IPHUBJIEKAETE KIIUEHTOB?

3ITO AULb caMble [mepBbie BOIIPOCHI, HO €CJINU Bbl HE OTBCTUTE XOTSI Obl
Ha HUX, d HC CMOTY CKa3dTb, yBCJIUYHUBATDL JIM BaM PEKIAaMHVYIO TVTOINA/Ib,
YMEHBINATD JIM, BOBCE CHATH PEKIAMY U3 «KEJAThIX CTPAHUI HIIH B3Th
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B pAsMeCTHTbOS Ha 11eioM passopore! M ecs Bbl pasMelnaere pekiamy
3@ JIEHDbIH WM HHBECTHPYETe B MAPKETHHI, He 3Hasl YKa3aHHBIX ITUQP, TO
BLI He yrpasiasiere OH3HeCOM. Bl TeikaeTech nayra,

Eme onna nudpa, cesisannas ¢ nepeunciaeHusimu, — I (adpdex-
THBHOCTH Npogak). [Ipuuem 310 Ha camoMm ziene He onHa uudpa, a me-
apti nabop. Hanpumep, uncio nioaeid, KOTOpbIE HOC/Ie 3BOHKA COMIaCH-

ey ATH HOCMOoTpeTh ToBap, — 310 Il 1 ero KoneGaHMA HANPIMYIO
pausior Ha COIL Yucno nocetuTtesnedt BeO-caiTa, OCTABUBMWIUX [IOAHYIO
KOHTAKTHYIO MHPOPMaUUK U COrMAaCHBILIMXCs NOJAyYyaTh COOOLUICHHS,
B OTHOIUEHUU K YMCITY OCTABUBILHIX TOIbKO 3JEKTPOHHBIN a/ipec U K Yuc-
7y He OCTAaBUBIINX CBeeHHE Boobdime — Tosxxe Il KoHeuHo, BaskHedmast
NI - ra, KOTOpAast OUHUCLIBAET, YTO Bbl UMeeTe, KOraa MOTeHI{MaJIbHBII
KJIMEeHT [PUILEes K BaM B Marasus, opuc wid moy-pym aubo cornacuics
NpUHATDL BALIEro TOProBOTrO areHTa A0Ma WM B odHCce U Ipe3eHTanus
NpOAYKTa cocrosachk. I 31ech COCTaRIAETCS U3 IPOLIEHTA NIPe3EHTaIuI,
3dKOHUHBIIMXCS MIPOJIaXKeH, U obbeMa cenku. Eciu Bbl MHPUTECD C He-
BBIIIOJIHEHHEM HOPMbI 110 JII0OOMY M3 ABYX [IOKA3aTeslei, 3TO TYT XKe
CKagpiaercs a seei cucreme, v sawu COJI u COIT wepgomycTuMo 10-
POXRAIOT MO HEKOTOPBIM HAH [0 BCEM UCTOUYHUKAM. YBEJIUUYEHHE IPOLEH-
Ta 38KPLITHIX MPOAAXK MWIH 00beMa C/IENKH, WIH TOTO U APYroro mo3Bo-
nser sam uMeTh 6ostee oporyio COJL, T.e. obecriednBaeT KOHKYPEHTHOE
IPeHMYILECTBO B MAapKeTHHre U 100asiseT npudbnet.

Kerary, 911 ouennBaeTca He TOAbBKO B CHTYALUH, KOrAa HpojaBell
B JIMIE TOPTOBOIO areHTa IpOBOAUT TPATHIIHOHHYIO IIPE3eHTAIIMI0 TOBA-
pa noTeHiuanpHoMy KaueHnty. OTHIONb HeT. B cynepMapkeTe BaskKHBIH
noxazaresb I — oTHOIIEHHe YHCla BOW AKX JIOEl K YUCTy nobpo-
AMBIINX H BbIIIEIIHX C IYCTHIMH PYKaMH H K YHCITY YTO-TO KYIIMBLIHX.
YUMTLIBAsH 110 3BAKAHbIO KOJOKOJIbYHKA HIH Uepes KaMepbl HaOIoleHHs
Ka>KJI0I'o, KTO BOlles, Bbl 3HaeTe, CKOJIBKO HAPOAY MoOhBAI0 B MarasyHe
sa jaenb. [lorom Bbl cMoTpuTe, CKONBKO NOKynarenei obcaysxedo. Ecau
K pam sauutn 100 desioBek, a yekos BbIOUTO 20, To Bama JlI, rpy6o, co-
crapusier 20%. Yeuaes aty nudpy, Bb Ha4dHeTe paboTaTh HaJ MepJuaHiaii-
JMHIOM, BATPUHAMY, HABUTALMEH, IPeIJIOKEHUSIMH H IPONABIAMH —
51 HA3DbIBAIO 9TO AM3ANHOM IIPOAAK U Xopeorpadueii nponask, — 4ToOwl ee
yBeJMUHTh, HOo He 3uaq ee, He ciefd 3a 3Toi 1udpoii, Bbl BOOOIIe HUYe-
ro He MOKeTe C HeH CAenarh. A elle Bbl A0JDKHBL uamepuTsh CLIC mas
HTOrO MAarasuHa — 9TO TOXe 4acTb JI1.

S

Inasa 43. YOPABIEHWE M0 LIWOPAM [HYXXHBIE YUCHIA) 261

HNanee, nBe qu@pspl, CBA3AHHBIE HE C MAPKETHHIOM, a C OrlepanH-
simu: PH/PIT u KK. PH/PI1 — 310 poct usgepskek/poct npobnem. Eciun
TPaHCIIOPTHBIE pacxo/ibl B nepsoM KBaprane 2007 r. cocrasru 8% o
obero foxona, a B nepBom ksaprae 2008-ro — yxe 11%, HyKHO HCKATD
OpUYHHY. POCT M3epsKeK IPOUCXOMUT O-PasHoMY. [TOCTaBIIMKY MOLY'T
4yTh OJHSITH LEHbI — [10KA HET PUCKA, YTO Bbl CTAHETE 34JaBarh BOLPO-
CBlI, H3y4aTh LIEHbl UX KOHKYDPEHTOB WK TOPTroBaThCst, Hauunarores win
pactyT kpaxHu. (Y 00HOro Moero KJIHeHTa 3aMeTHO BbIPOCIN TPAUCHOPT-
Hble pacxXoXbl, KOTJIa JIOTUCT CTajka BKAK4aTh B cuera ot UPS u FedEx
JOCTaBKy TOBApOB, KOTOPBIE caMa npogasaia udepes eBay. U kak Oyuro
9TOr0 Majo, TOBaphl OHA TOXe Kpaja y xo03sguua). 11000 TpeBoKHbLII
3BOHOK PY obsi3arenpHo Tpebyer paccienosanus. A PIT eme urrrepeciice.
ITOT HHJIEKC MO3BOJISIET MOACYUTATE CAMbIE CKPBITBIE «HeJIOBeUECKHE Hi3-
AeP>KKU» Ha PAGOTHHMKOB, IOCTABUIMKOB H KJIHEHTOB. JJonycTiM, Kakoi-1o
nocrasmuk 1 pas u3 20 cpeiBaer cpok noctasku. Ho co Bpemeiien 016
npeppamaercs B 1 pas u3 16, a nmorom 8 1 13 12. U ecnu e sMemarnes,
B 1 u3 1. UeM paHble Bbl €r0 OCTAHOBHTE HJIM CMEHHTe, TeM JIyUlliC.
Ha rakue ciyyau y MeHs eCtb 00111ee IPAaBHIIO, KOTOPOe BaM MOXKCT OblT
H3BECTHO U3 APYIUX MOHX KHUT WM U3 CEMMHAapPOB: eC/1H TPH yTpa HOJL-
PSiA 51 EPOCBIIAIOCH C MBICISIMHU O YeJIOBEKe, C KOTODBIM HU DA3V He [1epe-
IIUXHYJCS, OT Hero nopa usdbapisirbes. OJHAKO YIPasisis OTHOUICHHAMI
110 mudpe PIT, Bb CMOXeTe pemars Takue MpodIeMbt ene 10 Tero, Kax
OHH AOPACTYT A0 CTENEHU «TPETbero nopsL yTpar.

KK, KoHTpO/Ib KauecTBa — eie OJHH UHEKC, KOTOPHI [IOMOra-
eT 3aMeHUTh TYMAaHHbIe MpPeACcTaBaeHus (0 TOM, KaK HAyT Hesa),
TOYHBIMH YHCAOBBIMH OL€HKaMu. ECTb MHOro ¢cnoco0oB U3MCPHUTI
KK. Onpocer 1 aHKeTUPOBAHUS OTPEOUTENEH, esKeHeeIbHbIHA 003BOI
YCTAHOBJIEHHOrO YMCJIA CIYYAHHO BHIOPAHHBIX KJIMEHTOB C BOIIPOCOM
«Kak BHI OlleHHBaeTe HAmy paboTy?», OTCACKHBAHHE KIHEHTOR, MCPe-
CTABIIMX OKYNATh, 4 [IPO3BAHMBAHHE HX, TAHHbIE TOKYNATCHH, CHCTCMbI
suneonadbmonenus. KK no/mken obecieynBaTs UCHOMHEHHE BATIICH [Ipo-
rpaMMbl, COOMPaTh MHEHHs IOTpebuTeNell ¥ MOIIep)KUBATh ¢ HUMHU CBSI3h.
MepuTb ero nerde Ha NpoU3BOACTBE, YEM B TOPTrOBJIE WK B CePBUCHOM
6usnece. Ha ¢abpuke Bbl MOKeTe, HANpUMeD, B3SITh U IIPOBEPUTD 110
10 cnyyaiino BRIOPAHIDBIX H3IEIHUH HA KAXKIOM YYACTKE HIH B KASKAYIO
CMEeHY, OLICHUTD UX I10 3aBeJIEHHOH IIKAJIE K BBICTABUTD OLEHKY KadeCTBa
YYaCTKy, CMeHe WIH [HI0. Bbl MOXKeTe perucTpupoBath BCE BO3BPATDI
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AederTHBIX UsAeNni. UToOb! YBUAETb YETKYIO K4pTHHY B KaKOM-TO ApPY-
oM OHBHECe, BAM MPUAETCS ITONOTEeTh.

HeGonwimaga recenas 6arika o KK. OJHa>KAbI MEeHsT Kpaiine CKBEPHO
OOCITYIKMIIH B OTHOM NIPeCTUKHOM CEeTeBOM otesie B Boctone. § 3710610
SAlO/DEHIL AIKETY Kd4CCTBA TOJICTHIM YePHBIM MAPKEPOM M @K€ 11pO-
10;pKHA 1a obopoTe. Beimycrun nap. OnuHako YTPOM I 3a0bLJI OTHECTU ee
QIMHHHCTPATODY, OCTaBUB HA cToJe B cronke bymar. Koraa s Bepuymcs
BCYEPOM B HOMEp, TO yBHJIEJ, YTO TOPHUYHAS yOpasa TOJAbKO aHKeTy,
1 Gonbme Huvero. Hy, gymMaere, oHa peliuia OTHECTH ero BMECTO MeHs?

Hakonen, yeTpipe neHe>XHBIX TOKAa3aTeNd, KOTOPBIMH S COBETYIO
3anuMarbcs nrorHee. bH u bb, bank Hacrosimero u Bauk Byayinero,
CBA3AHHDBIC C JIOXOAOM H KalluTaloM. bONbIIMHCTBO NpeanpuHuMaTeneii
doKyCcHpYIOTCS HA NIepBOM M BOOOIIE He BUAST BTOPOTO. Ilpouie roBops,
BAM HYKHO 1€ TOJAbKO KaXbIH AeHb H3y4aTh Habop nuudp, NoKa3bIBak-
HIHX, KAK HJ1CT 1810, OTPaKAIoWMX H IIPOTHO3UPYIOMIUX JOX0, HO TAKXKe
YOTAHOBACHHBIM 00PAa30M OLEHUBATD, YBENYMIACH JIN CerOfHS [EHHOCTD
satero dusteca. 51 ysxe uucan od 3ToM Boitle.

Haxonen, Pb u CHXaVYX. PG, pocr 61arococrosuust, aTo liepsas
1HhpA, HANPSIMYIO OTHOCIINASICS K ITIABHOM OTBETCTBEHHOCTU BAAMENbIA
Ouslecd U IIaBHOM NPUYHHON OM3HECOM BAAETD (€C/IH TOMbKO BbI BIIOJ-
HE OCO3HAHHO U A0OPOBOJILHO He PEILHIIN ee OTBEPrHYTH: «3TA AHTUKBAp-~
Has JIaBKa — MPoCToO Moe X0001, U GpuHaHCOBas cTopoHa BOIIDOCA MeHd
He uHrepecyer»). Ecin Bbl OTKpbiBaere GusHec, uToOkl fAeiaTh Ou3HeC, TO
BCC OTO paau Bauero nu4yHoro Pb. A 3HauuT, CBOH ycrex BaM HYXHO
MEepHTD 110 TOH CyMMe, KOTOPYIO BbI MOXKeTe BBIHYTh U3 000pOTa, YT00b
C YMOM M HAJE€XHO BJIOXHUTh, B HAEA/Ie — B aKTHBbI, PACTYLIHUE B I[eHe
WIH NPUHOCAINHE 10X01. Bbl 1OMIKHBI 4eTKO mianuposaTth nudpbt cBoe-
ro Pb, ouenb CeparThCs!, eciad Ux ue HOJIYUYHJIOCH JOCTHYD, U He3 BCSIKOTO
COXKAJICHHS HITH Ha Te IIepeMeHbl, KOTOPbie HeOOXOAUMBI JIJIS BBIXOA Ha
HY>KHDIH YPOBCHb. JTOMY IIOMOTaCT €Ie H TAKOH IPHHIHII, KOTOPBIH
00biHo GOPMYIPYIOT KaK «3aMaTH cHayasua ceber.

CHX1YX — 10BOIbHO 3aHSATHBI NAPAMETP, KOTOPHIH BPSIJ| JIH HCIIONb-
syer Kro-uuOyape kpoMe mens. MHoro et nazaz s IOACYMUTA, CKOJIBKO
Jutst Metst OYILeT «ysKe Xopoio». «Yxke xoporo» (YX) — aTo CyMMa, UHBe-
CTHpOBaHHast B NpUObUIbHBIE GOHABI M HEeNPHKOCHOBEHHAS, KOTOpas
IO3BONT BAM /10 KOHLA CBOMX JiHei He paboTaTh 3a AeHbIU. Bbl MOMKHbL
JlyMath 11po VX, He3aBUCHMO OT TOIO, XOTHTE JIM BBl OCTABHUTD AOCTOHNHOE
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PeromMewgoBaHHbITA
BeToygPr Ne 11

B xayecTse bykBaps, TONKYIOULETO NPUHLMN
«3annaTtu cHavyana cebe» HacCTOATENLHO peKOMeHay o
BaM OfHY Knaccuyeckyto KHury. «Cambivt boraTblii
dyenosex B Basunore» [>xopaxa Kneicona.

Y106bI NpoABUHYTLCS fanblie, BO3MOXHO,
pe3Ko NOMeHATL CoBCcTBeHHbIe MpeacTaBaeHns
0 leHbrax 1 BnarococToHUM, NPOUYTUTE MO KHUTY
«bes3 gypakoB: npusneveHune BnarococToaHus
ans npepnpuHumartenein» (No B.S. Wealth Attraction
for Entrepreneurs). AHHOTauWs, OTpbIBOK
M BWAEOWHTEPBLIO [OCTYMNHbI N0 agpecy
www.NoBSBooks.com.

HAIeACTBO [IOTOMKAM KJIH BAC BIIOJIHE YCTPAUBACT BAPUAHT «IIPEICMEPT-
HOro 6aHKPOTCTBA@», KOTJA COYIIEHO BCE JIO KOMefKH, B Hiaeane — Ball
MOC/IETHUM YeK BO3BPAILAETCsl ONTPOTeCTOBAHHBIM, KOTJA Y3KE 3aKPbIBAIOT
KPBIUIKY, — 9YTOOBI 3HATD, CKOJIBKO TPATUTb B MECSILL... CKOJILKO OTKJIA/Lbl-
BaTh HA MEAHIHHCKOE CTPaxoOBaHMe... 1 MHoroe apyroe. Koneuno, VX —
BEJIMYMHA HE TOYHAs, IOCKOJbKY TYT 3aMelllaHbl TAKHe TPYAHO HPe)(-
CKa3yeMbie MOMEHThI, KaK MHQIIALUsL, PA3BOJl, HEOXKUIAHHO BCIILIXHYB-
iee B 80 sieT >xenanue MOy4yacTBOBATh B FOHKAX HA BOZAYIIHOM LIAPE.
Ho mwbas obpymannas uudppa — nyuine, yeM HUKAKOM. M OMEHSTE
YHCTI0, eCIM MPHOIMKAEIIbCs K HeMy ObICTpee HaMeYeHHOro, MOMKHO
B /060 MOMEHT, XOTSI €0 HOCTOSIHHOE YBEJTHYCHHE TPOTHBOPEUHT CAMO-
MY CMBICTY 3TOrO NOHsITHS. Tak UIM HHAUe, OMHAXKIbI OIPEJIe B ITO
YMCIIO0, ST IOMECTHJT €ro Ha KaXAYI0 CTPAHUIY CBOEI YeKOBOI KHIKKH
¥ BBIYMTAJ U3 HETO CYMMBI, BBIBeleHHblEe U3 OU3Heca Ha Mou COOCTBEH-
Hble Pb-cuéra n PB-Brioskenus. Kaxabiil AeHb HAH, [0 MEHbHICH Mepe,
BCSIKUE Pas, OTKPbIBAS YeKOBYI) KHHKKY CBOei ¢dupmpl, st Buen CHXYX,
T.e. Ckoneko He XBaTaer 10 «Yxke Xopouio»: paccrosnue MEXAY TeM, e
s 6I)IJI, U TeM, rjae s1 pacCUUTBhIBAJ 0KA3aTLCSa, H KAk OHO COKpanaerc:d
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(e cokpauaeres). ITo MOTUBUPOBAIO MeHS K Pa3IM4HbIM JECHCTBUAM,
HO IVIABHOE — HU3bIMATh JAeHbI'd U3 OU3Heca Ha MOt TnuHblid PB.

4106 yx BBl 3HAMM Bee: nepsbie 20 wiu 30 seT B GusHece s paboran
Hea BCSIKOH OPUEHTALMH 110 CHXnYX u 6€3 Kakoro-to 0CMbICACHHOIO
NPUMCHCHHSI MHOTHX M3 ONHCAHHBIX BbIe uudp. U3-3a atoro s ocrapani-
51 MapHeM C BbICOKHMM JIOXONAMH, HO HEAOCTATOUHBIMH BIOXKEHUSIMH.
W s urore, ObIBANO, NPUHHMAN B KOPHE HeBepHble penterus. Ho OyKkBaIb-
HO C [1ePBOH K€ MUHYTHL, KaK 5 CTasl oueHuBath csoii CHXnYX, s nauan
GLICTPO yMHETh HACUET HHBECTHIHI U PE3KO MOBBICHA CBOiT PB. HecKob-
KO e HA3AL 51 Mepeliartyi CBow U3Havanbiyio uudpy YX, ¥ BHOBb Ha
BPCMsI (lepectan 3a Hel CJ1eIHTh, JIHIIb HeJaBHO MOCTABHE ce6Ge HOBbIIH
PYOEK M TYT JKe CHOBA 3aMCTHB NIEPEMEHBI K J1yUIeMy B COOCTBEHHbIX
pEeHIeRHAX, JIMYHOH MOTHBAIMKU U cBoeM PB.

/1 TOBOPHJL, YTO TepHeTh He MOry MaTeMaruky. Ho g Hayumics Becbma
I BCCDMA HHTEPECOBATbCsS BOT TAKOH BOT «MaTeMATHKOH fleHer». A 6uz-
LHECMEH b, KOTOPbIe € He HHTepeCyroTCs, KaK s1 yKe CKasall, He yIpaBis-
10T CBOUM Ou3HecoM. OHM OpenyT Hayraj.

[TIABA 44

Kak caenatb geHbru
Ha 3noxe 6e3HaKa3aHHOM
MaccoBOWU HEKOMMETEeHTHOCTHU
M Ha rpaayuien
YyAOBULLHOW peLieccumn

Ilocne adepnozo ydapa no meppumopuu CIIA
{loumosas caysxc6a CLIA naanupyem pacnpocmpanume Granku uzsewenuii
06 9xcmpeHHoll nepemene adpeca'.

U3 pacnopsskenus Ne11490 ®denepansuoro arenTersa

H ONPOCTKOM 51 MMTaJI OJIHY KHUTY, KOTOPYIO [IOTOM [OTEPSIL, M CeUac

YK€ HE IOMHIO HH aBTOPA, HH Ha3BaHHSI, HO TaMm ObUIO 4TO-TO BPOAC
«Kak HaXuTbhCs HaA KaTacrpode». [IpounranHoe Mems rinyboko Brievat-
7UN0. BriepBble B XXHU3HHU 51 yC/IbIIAan 0 «KPH3HCHOM HIIBECTHPOBAHHHY
H O TOM, 4YTO KpaX COCeJIa MOXKET CTATb TBOHMM B3JIETOM U UYTO MOXKIO

U3BJIeYb HEMATYIO BBIFOAY U3 CHTYALHH, KOTOPYIO BCEe BOKDYT CUMTAKT

I

1
Yeranosnenroro o6pasua KapTOUKH-M3BCINEHUS O FEpeMeHe aJpeca B Crydae BOHHDI
HIH YPE3BLIMAHHON CHTYalMHU GeCIUIATHO NepechUIAIOTCS MOYTOR CUIA; nipeurasuHadye-

HBI JUISL TOTO, 9TOOB MOAN, CMEHHBIIHE MECTO NpeBBLIBAHU, MOIJIH COOOUMTDL O CeOe
GIIM3KUM.
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«kOILIMapom». OJ1Ha 1aBa PACCKA3bIBANA O JNOAAX, pa3sdoraTeBIIuX B ro-
At Benukon penpecenn 1929 ropa: KTo CKyman HeJIBUSKUMOCTD, OTEITH
HJIH KOMIIRHHH, KTO OTKPBLIBAJ HOBOE JICJIO B KaKOKM-TO 0COD0I 061acTH.
Ha ypokax HcTOpHH MHE paccKkasblBaIH, 4To Jlenpeccust nopasuia BCio
AMepuKky, u Gencrposann Bee: noMHIo hororpaduu 6OCHIX JOACH B 1epe-
CCACHYECKUX Jlarepax, eAsmx KOHCepBUPOBaHHYIO (paconp u3 6aHoK,
KAapTHHbE YIIA/IK4, pa3pyxyu ¥ otyasiHus. Ho ta xuura pucosana coBceM
MHOH 00pPas TOro e caMoro BpeMeHU: HHHIIMATHBHBIE U 1eJeycTpeM-
JICHHDbIC HHBECTOPDI H NPEANPHHUMATENH, PhiHO OPOCHBILIHECS BO3Jie-
ABIBATH HIUPOKOE [10JIe HOBBIX BO3MOXKHOCTeH. Bee 910 mpuniocs oueHp
Kerard nosxe, xorga Jbkummu Kaprep, nsbpaBmncey B npesuneHThl,
B OMHOYKY yCTpousi Bropyio Jlenpeccuo. (MHOrHe YuTaTe I CIUIIKOM
MOJIOJIbI, YTOOBI IOMHHUTH T€ BPEMEHA, U HEe 3HAIOT O YeM pedb. Bxparue:
JABYBIEAYLDIE TIPOLIEHTHLIC CTABKH, JABY3HAUHAs UH(IISAUHS, ABY3HAYHDII
HpOUCHT 6e3pabOTHBIX U B0OABOK KHJIOMETPOBBIE OUepe Ha 3anpas-
kax). K TOMy BpeMeHH s yrKe 3HaJl, 4TO UL CO0OPasHTeIILHOrO U IesITeNb-
HHOFO 9EJI0BCKA 9KOHOMHKA He ObIBACT «XOPOIHE» WIH «IUTOXO0H» — OH
CTPOHT CBOIO 9KOHOMHUKY CaM.

Be3xaslocTHag
BerBua Ne o

Mepedpasmpya Hanoneona Xunna: B kaxaoM kpusuce
3a5I0)KEHO CeMsl HOBOW BO3MOXHOCTU He MeHblle,
vy gaxe bonblie yTpaueHHOW, @ YacTo U He OAHO.
YMHbIA U 3HEepruyHbIi YenoBek cnocobeH co3natb

rﬂﬁrTDOuH\ll{\ 'JVﬁUnk‘lAl/\l
LUVLioTany

I YV SRUSTUMYINY. |

Kpu3ucHas BO3MOXXHOCTb

«KPU3HCHAL BO3MOXIIOCTL» B AeACTBHTE/IBHOCTH BOHHKAET 4aCTO U De-
ry/IsIPHO B pasiibix cpepax GusHeca U SKOHOMHUKH. B OT/Ie/IbHbIX CeKTOpax
XO3SHACTRA TOXKE MPOMCXOAT CBOEro poAa JOKajbHbie perieccuu. Hanpu-
Mep, KOra s HABOJIHJI NIOCAEAHHH JIOCK Ha 3Ty KHHIY, TOJBKO-TOJNLKO
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HOAHUMAJIACh BOJIHA HEBBIJIAT U U3BSITHE 10 UINIOTCKE, KOTOpasl, KAK
NpeacKasbiBasIH, 3a TIOJITOPa rofia 3aBanuT GAHKH U KOMMePUEeCKHX Kpe-
JUTOPOB HEABH>XKUMOCTDLIO, cTosiell no 1,2-1,6 MUIJIMOHA JOITEPOR.
65 000 B mecstr, bonee 2000 B nenb. Kpusuc, ecnu Bl Brajesell, akmyoep
WKW JUPEKTOP KPEJAUTHOTO YUPEXJICHHS], KOTOPOE arpeCCHBHO KPeHTO-
BaJIO U «OCIabHIO» KPEIUTHDIE CTAHIAPTBI. BO3MOXKHOCTD BCeH KU3HH,
eCJIM Bbl 3HAEeTe, KAK NOKYINAaTh KOHOUCKOBAHHYIO HEABUXHUMOCTD, KAK
«CKUABIBATH», TIPOAABATh WIH apeHA0BaTh A0Ma, U pacroJaraeTe HeKO-
TOPBIM KaOUTAJIOM W BpeMeHeM. B TakoM ciiydae Bbl MOXKETe MOKYTAThH
JOIAapOBLIe KyIophl 10 1eHe oT 40 no 60 1eHTOoB 3a WTYKY.

51 ybexkieH, uTo CerofHs OBICTPO PA3BHBAETCS H, BEPOSTHO, B CAMOM
Ompkaimem OyayIleM PBAHET HOBAS «KPU3UCHAST BO3ZMOKHOCTHY, KOTO-

pas noBeprHeT B npax MHorde GH3HEecHl, a APYrHM Ccpexer nprObn
Y Map3Ky, HO OTKpPOeT HeBepOSATHbIE BO3MOXKHOCTH [J151 HEMHOIHX FOTO-
BBIX HA HEH MOAHATHCA OU3HECOB B KA’KIOM CEKTOPE XO3SHMCTBA.

VY 3TOH «KPU3UCHOH BO3MOXXHOCTH» JIBE COCTABIAKOIIHE, KOTOPDIC
CXOMSTCH B OMHOH TOUYKE, BUAMMOM MajeKO Ha TOPU3OHTE.

[lepBas — 5TO MOJHAA 1 OKOHUYaTeNbHast rubesib XOTh CKOJALKO-HHOYAD

IIpHUEMJIEMOro CcepBHvca U camoManiefier KOMIIeTeHIIUN. Yoke cepuac

purnoarna Bonmre rme manrnun MOMITITN IOYNA
DIt Alirla, UToaT, 1,40 1UMDAU DUIMUANIIY, RUNML

[
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3dMEeHdioT U 6y11yT JaJIblll€ 3aMEHSTh HEKOMIIETeHTHBIX, HeEHAQCXKHDIX
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OTOCTOSMILHX JNKAEH aBTOMAaTaMMK. ROra-To 3TO NPOMCXOUIIIO
TOJIBKO Ha 3aBoAax U padpukax, HO celuac TO JKe caMOe BHIUM, KAK HH
napagokcanpHo, B «chepe yoinyr». [IpoMbIlIeHHAs PEBOIOLM L JaBHO
3aKOHYHJIACh — 3aTO Telnepb OHa HAYHHAEeTCs B CepBUCe. ABTOMATDBI BbI-
TECHSIOT JIIOILGI:I H3 CepPBHCA, KaK HEeKOrza U3 ITPOMBIIIJICHHOTO MNPOUS-
BOACTBA. MaJo TOro, rnorpeduresnei 3acTaBLIOT CAMHX KA4aTb OEH3HIL,
TUIATUTh Yepe3 TepMUHA U 110 I/IHTCpHETy, da He yepes Kaccupa, | J1dxe
MHUIILY Terepb Mbl 3aKa3bIBAeM OHJ'IaleH, CBOHUMH PYKAMH BHHCbiBASI dApec.
B Ka>XJIo0M ciydae aBToMaT CHadarna npeajaaraercs HOTpE6I/IT€JIIO KdK
BapHaHT. B xaxxgom caydae uesb — OCTaBHUTDh B MTOTe JIMUIL OJ/IHMH 97107
BapHaHT. BC}OIIy, I'Zi€ TOJIbKO MOTI'YT, X034€Ba nepeaaroT CepBUCHbIC p£160~
Tbl B APpyrue CTpaHbl C A€IIEBbIM TPYJAOM. BC[O,[[y, OT racTpoHnoMa 40 Ka-

3UHO, OCTAETCA BCE MEeHbIle CIIYKAmuY, Bee 60

Y, 2 BLC MEX (SR = SRR

Ie ONenanus OTaaeTesd

LI
1D Ay pake i

41
HA CaMOO6CIIy)KPIBaHH€, BCE JUIMHHEE o4Yeperu U BCE XYXKe CepBHC. M or
5TOr0 MHOrHe OU3HeCh CIriHYyT. Ho TeX, KTO YHAaCTBYET B 5TOM [NOBETPHUH,

OHO MOJIHOCTBIO U 6BCHOBOpOTHO KOMMOJIMTH3UDYET, NONOXKHB KOHEI|
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KaKUM Obl TO HH GBUIO NOTPEOUTEILCKIM IIPE/IOUTEHUSAM U OTIIPABUB
norpeduTeneil ¢ JerkuM cepiieM HCKATh Ife JelleBJie. MoTuBupoBarb
Ha NOKYNKY Oyzer TosbKo ena. Yto, pasymeercs, HCTONHT MapKy A0
KOCTeH H elile CUJIbHEE TPOPEIUT IJIeMsI CEPBHCHBIX TpeaNpPUHHMATENEI.
Bropas yacrb — 310 001mMiT MacIITaGHbIH ClIax BO BCEX CErMEHTAX
9KOHOMHMKH. Ero npuxozt Toxxe y>xe 3ameren. Bo BpeMs nocieaHero Oyma
CJIMIKOM MHOTO€ JIEPXKAI0Ch HAa «HepasyMHOM MPOUBETaHUH» (110 BbI-
paxenHio Anana I'puHcnieHa), cMeXOTBOPHO GeCCMBICIIEHHBIX Tparax,
I'yCapeKOM «OCBOEHHH» HOTPeOUTENILCKUX KPEIUTOB, BOYXMBAHUN BCEX
HAKOIUICHHI B 0OeCIeHUBAOIINECS aKTUBbI TUITA SIXT, My TelIeCcTBUH HIH
KyxHu B gyxe Tampx-Maxana. Bee 910 cfienann BO3MOKHBIM 110 abcypna
OHYINCHHBIC TIPONEHTHBIE CTABKH M CHIDKEHHE HaJIOTOB, YCTPOEHHOE
vistHierpaident byina. Boznukna neobplualiino SXKU3HeCcTOMKAS 9KOHO-
MUK&, crniocobHast G1aroeHCTBOBATh HasKe MOJ fpeMeHeM HEBEpOSITHO
A0POrocrostuen BOAHbL. Ho 310 O11arofIeHCTBHE — He YTO HHOE, Kak nepe-
KauaHHbIH BO3JYIIHBIH LIap, TOTOBBLI1 JIOMHYTh B JTIO00M MOMEHT. YyTb
Gonviue jlatenns — Oyib TO THOepaIbHble [IPE3UJIEHT N KOHTPECC, CTpe-
MSIUIHECS 3aAYUIUTD «Ooraueii» HaJdoraMu, BBECTH Pa3sOpUTENBHYIO CO-
mwnncwnuecxym CHCTEMY BHpaBOOXpaHGHHH U CenaTh JOMIKOAbHOE
()ODHSOBdIIHP H KONJNenxuy «6(3(:[171,3'1‘ MI» O71d BCeY; UM pacrymie y>ke
Ternepb KpeAUTHbIe CTABKH IIPH CTATHUPYIOLIEH UM Iaatome CTOUMO-
CTH HEJ(BHDKMMOCTH; WM KOPpernus Ha $OHA0BOM pbiHKe Ha 1000-
2000 nyHKTOB BHH3, eCH He 6OJIblle, OTYACTH BHI3BAHHAS OTKPBITHIM
crpemienHeM Jubepasos MOJHATH HAJIOTH Ha IPHPOCT KaIuTasua, YToOsl
YPaBHATH [IOIOXOHbIE HAJIOTH, — CJIOBOM, BCe, 4TO yrojHo. Cpaborarth
Moxer obon u3 sananos. M rorpa Hac skuer Ibxummu Kaprep — 2, ecmu
HE KOe-4TO noxysxe. KOHeYHO, BO MHOTHX CMBIC/IAX 9TO KJIM3Ma, B KOTOPOI
Haula crpada Taxk Hyxaaercs. Ho 6yaer HenpusTHo.
Y10 3K, €C/IM 9TH ABa IPY30BBLIX COCTABA BCE-TaKU CTOJIKHYTCS 100
B J100, KaK, st 6OKCh, OHO U 6YIIeT, CMOXKEM JIM MBI He [IPOCTO BBIKHUBATH,
HO 1 3apalaTbiBaTh HAa cBoeM 6usnece? Jla, u Gosee TOro: [POLBECTH Bbl
CMOXETC 3HAYHTEIBHO MOIIHee, 4yeM Koraa-nubdo npexae. [purom HYX-
HO BBLULOJIHWTD BCEro JIMUIb /1BA IMIABHBIX YCA0BUsL, Bo-nepBox, obecrieynts
HEYK/IOHHO HNOBBILIAIOMIMIACH, HCKIIOUUTEIbHbIIN, eC/IH He dhenomenans-
HBIH YPOBCHD KJAHEHTCKOTO CEPBUCA, HPEAOCTARISIEMOr0 HCKITIOYUTEIBHO
KOMIETCHTHBIMU, BBICOKOKBATH(OUUHPOBAHHBIMH, 3aUHTEPECOBAHHBIMU
1 IIOTIHOCTBIO YIPaBsSeMbIMI CJTy>KaluMu. BosbMure xype, mpoTtrso-
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MOJIOKHBI TOMY, KOTOPBIM UfeT OONBUIMHCTBO OU3HECOB H B Balllei
cdepe u BooOuie. OHM IKOHOMSAT Ha OOCTYKUBAHUM, BCe OOJIbIIE PA30-
4apOoBBIBAIOT OTPebUTENeH U MAIyT PYKOil Ha HeKOMIIETeHTHOCTD CO-
TPYAHHUKOB, @ Bbl OyAeTe HAPALIMBATD, PACIIUPSTH H YIYUIIATh CHEKTD
yoiyr, 6osbiie BKIaAbBATh B OOCAYKUBAHUE U B KBATHQIIHPOBAHHLIN
nepcoHas. Bropoe ycnoBue — crpoiire pam OU3HEC U Halle/IUBaiTe Map-
KEeTHMHI Ha COCTOSITE/IbHBIX [IOTPeOUTENeH, KOro Majo 3ajleBatoT Cliajibl
1 MOA'beMb I7I0OaJIbHOM S9KOHOMUKH, JUIS KOTO I1eHa He CIIYKHT pelidr-
UM GaKTOPOM, KTO SIBHO IIPETIOUHTAET IEPBOKIACCHOE 0OCTYKABAHHE
H rOTOB 33 Hero rnJaTHTh.

- .
YPeroMewgoBaHHDbIT
BcTouuir, Ne 12

Mos HoBOCTHas pacchlika
«bes gypakos: MapkeTuHr A9 COCTOATENbHbIX
nofen» NONHOCTLIO NOCBALLEHa HOBOCTSAM, HOy-Xay,
cTpaTermaMm, npMMepam ycrnelwHoro MapKeTnHra
A4NA COCTOATE/IbHON ayAuTOpUM U NepecTpoitke I
busHeca nop Takoi MapkeTuHr. Bea undopmaums
foctynHa no agpecy www.DanKennedy.com.

Onuum cnosoM, nupamuia Gu3Heca BCKOPe NPUMET HOBYIO POPMY:
B OCHOBAHHMM KHIUAT TOUIHE, TOJIOAHBIE, €/IBa CBOAANIMC KOHIIb ¢ KOHIE-
MU KOMMOIHTH3HDOBAHHbIE OUZHECHI, HEe TIPe/IOCTARIIIONINE HUKAKOO
WJIM TIOYTU HUKAKOro OOCAYKHUBAHHUSI U pabOTAIOUINe ¢ MUHUMAJIbHOM
peHTabenbHOCTbIO; MOCpefiiHe — MyCTOTa; HA BEPIIMHEe — COBePLIeHHO
pasHble GM3HECH!, IPOAAIOLIME 110 BHICOKUM LIeHaM U UMEIOl[He HeCIbl-
XaHHYIO IPEK/Ie PeHTAOEIBHOCTD 3a CUeT HPeLOCTaBICHHS BblIAFOILer0-

Cs cepBHCaA obecrieyeHHon xiauenType. Cefiyac y DUpaMUIBI €CTh TOJICTBII
CpesTHu APYC: MPOKATUTECH MBICACHHO U3 Marasuua Wal-Martp T arget,

w

MIOTOM B Kohl, notom B J.C. Penney, orryza B Dillard, 8 Macy, 8 Nordstrom
u B Neiman Marcus. Tak Bot, ata cepenuna ucuesHer. He nascerna, Ko-
HEYHO, HO JIOCTATOYHO HAJOMArO ATl TOTO, YTOOBI BOSHHKIIH CCPLE3HBIC
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ckBepuble nocneactsus (puc. 44.1). U daxropom, onpenensionium, ya-
AeTe JIM Bbl K [OJHOXDBIO MUPAMHU/IbI, WIH TOAHUMETECh HA BEpIIMHY,
Oyjer He MPOAYKIHs, U He OpeH/I, U He reorpaduueckoe Mo0KEHUE, U He
a10-a100 ellle, a TONIBKO HaTHYHe HIH OTCYTCTBHEe, 00beM M KadecTBO
KJIAHCHTCKOI'O (,)6(‘.le)KI/IBElHI/I5I‘ Tax 4ro ecnu BbI HOﬁﬂeTe CO CTagoM I10O
ero HbIHEeIlHeHn Jopore — ypesarb CepPBHUC, TeprieTh HEKOMIEeTEeHTHOCTDb
H [IPOCTO MBLITATLCS OBITH «HE XYXKe JPYTUX» B CBOEH OTPACIH, — TO
B KOHIe Wargere ¢ o6peiBa B npornactb. OGepHYBIIUCH K TOJIIE CIIHHOM
H HAIIPABUBIIHCH B I1PSMO IIPOTHBOMNONOXHOM HANIPABJIEHHH, BBl BCKOPE
OKAXKCTCCH B CTpaiie MOJIOKAa U MeJ1a.

LAMHCTBEH DI APYTO# BAPHAHT — NPUAYMATh OU3HEC, ISl KOTOPOTO
Tpe0yIOTCsl, KPOME BAC CAMUX, JUIIb HECKOJIbKO TAK WM WHAde BOBJIE-
YEHHUBIX YUACTHHKOB MM BOBCE HHKOIO M KOTOPBIF OyAeT HeBO3MOXKHO
ABTOMATH3HPOBATH U KOMMOAHUTH3HPOBATh. [Tox aT0 onrcanue nonnana-
10T, HAIIpUMep, BbICOKOOILIAYUBAEMbl€ CHEIHANNCTDI, OKa3bIBAIIIHE
NOMOIb WIH YOIYru. ECJIM Bbl M3 HUX, TO [OIB3YHTECH BO3MOXKHOCTBIO
YMEHBIIUTL CBOH Ou3iec, H30aBUTHCS OT BCEX COTPYAHUKOB, MOAHSIT
[eHbl ette Bbiule 1 padorarsd ¢ HeOONbIINM KPYroM H30PAaHHBIX KJIHEHTOB.
CTOMATONOrHYECKHE U IPYTHe UIIHBHYaIbHble BpaueOHble KaGHUHeTh —
BOT HbIHEINSHs, enle cnabast ¥ HC BCEMU NPHBETCTBYEMas! TeHIEHIIUS,
OTKPBIBAIONIAST BpauaM ONHCAUHbIH BeIIe My Th. Ho ecnu y Bac ator an-
FOPHTM HE YAACTCS U LIPUJIeTCsT KOHKYPUPORATE HA HIMPOKOM PHIHKE, TO
BCE IPOMEKYTOUIbIEC BO3MOXKHOCTH HCIIAPSITCS, U OCTAeTCs BRIOHpATD
MeXAY: 1) «OAHOXHBIM KOPMOMY, T.e IPOCTeHIIUM 0OCTY>KHBAHHEM,
NeHAMH HIHKe HeKy1a H BEeYHOU YIPO30U BBITECHEHHUS C PhIHKA, [IOCKOb-
KY BCeIA HAHAETCs OONbIIAs, 11yIdst, HenpUuObUIbHAS, HO U3PSIAHO MH-
BeCTUpyeMasi KOMIIAHHS! MJIM KA4KOH-HUOYb AYPauOK U3 MEJIKHX, KOTO-
PLI PENINT NPOJaBaTh eule Aeliesne; U 2) JOPOroi K TeCHOH IUIOIaaKe
Ha BepUIMHEe [TUPAMUADLL, T. €. Hpouaxeﬁ HO-HaCTOHU.IeMy BB AOIEerocs
cepslca Ha HeOOMBIIIOM cerMeHTe phlHKa. U BeIOpaTh Jryditie ceifyac, He
JIOKHJLASICH, YTODDI IIPUILJIOCH PellaTh B YCAOBUSIX KPU3HUCA.

Kerath, yske cerofHs MOXHO YBHAETH, KdK HEKOTOPble KOMIIAHUU
HAYIH ABHXKEHHE K BeplIMHe nNupaMuabl. Tak, Disney npoasuraer HO-
BYIO YCIIYTY — JIMYHOTO MM/ TIO TIAPKY Pas3BiledeHus — 3a 125 nouapos
B 4ac, — ¢ 51 IPe/ICKa3biBaky, YTO 0Ta HEeHA CKOPO YABOMTCSA M KIHEHTHL
OYAyT OXOTHO €e HAaTUTh. ITO JIMIIb OAUH U3 MHOTUX IIpUMEepPOB, KaKk
B Disney co32a10T Bce HOBbIE OMIIME «UISL COCTOSTENbHbIX»: B TOBAPAX,
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yoyrax, BO BCeX UX napxkax. POCKOIIHbIE OTCHH € HEKOTOPBLIX TOP 1IPeji-
JIaraloT yAbTPaJOKCOBblE HOMEPa C JIMYHBIM MMOBAPOM H [IPUCITYTIOH.
pyrue ycrpanBaloT BHYTPH OJHON FOCTHHHIBI JIPYTYIO, 6051€e€e BbICOKO-
ro Kjacca, Tax, suytpu komiviekca Mandalay Bay B Jlac-Berace pacino-
noxkunuchk Four Seasons. 3TOT OYM «MApKeTHHIA U1l COCTOSMTEALHDBIX?,
Ha KOTOPLIH A obpamasn BHUMaHHe HNOANHCYHKOB H KIMEHTOB B CBOCH
paccoinike B Hauasie 2005 r., B AeHCTBUTEIBHOCTH TOJIBKO IIPEJIBECTLC
NOJIHOTO HCYE3HOBEHHUS CPEAHEro Ipyca B IUpaMuie, 3TO NepeMeniecnue
OaJIbHOBUJHBIX KOPHOPALHHA U NpeAnpHHHMAaTeNel K BeplIHHEe HOBOH
KOHCTPYKIHH.

Hakownelr, Heb3s YIIYCTUTH M3 BUJLY CONYTCTBYIONHE aHTHTPYJIOBHIC,
AHTUOPORYKTHBHUCTCKHE NPEAKPH3UCHDBIE SIBJIeHUs. Bpinyck nepenaau
Today Show, koropbtii momaucss MHe Ha 171433 KaK pas Koraa st 3aKanyusai
3Ty KHUT'Y, HasbiBasica «[larHuna — Hopas cyb6orar. Tam ocBeIasach
MOJTUATUBAS KAIUTYISIHS COTEH KPYIIHBIX aMEPUKAHCKHX KOPIopan i,
COMJIACHBUIMXCS HA 4,5-THEBHYI0 pabodyio HEAE/O U pasperHBILHX CI1y-
KAIUM 110 HSATHULAM, IPH/S BCEro JIMIIb HA vac paubiie, paborars
TOABKO A0 06€e/1a, TOTOMY UTO «B NATHHILY BCYEPOM BCE PABHO HHKTO HE
paboTaer». B natauiy nocne ofexa cysKaume 3aHIThl TEM, YTO [aHH-
DVIOT BBIXOJHBIE, IVMAIOT O BBIXOJIHBIX, 3BOILIT, HHIIYT SMS 1 asiekTpon-
KM IIpO BBIXOAHbBIE, TAK YTO paboToAaTeN OTCTYIMIH W OTKA3AIHCEH O

IATHUYHBIX Beuepos. Hy u aypaku: Teneps B naTHUy HUKTO He Oyjer
paboTaTh 1 10 obefia. A KOT/Ia BBI OTAGJUTE UM BCIO TSTHHITY, TO HOBHM
«BEYEPOM IATHMIBD CTAHET BTOpas I1010BKHA deTsepra. K ueMy 1o upu-
BejieT? HaBepHoe, K TOMY, UTO s VBHIEI B TEJICBU3HOHIONH PCKJIaMe pe-
cropanos Outback Steakhouse’s B ToT camblil gennp, xorja 3aKOHUMI 0Ty
KHUTY: TaM OOBABHIIM, UTO «Cpejid — 3TO HOBas MsTHUIL@». 1{enoe noko-
JIEHUE HACMHBIX pal0dux H CAYXKALMX SICHO 3dsBIsCT, YTO HE Helut
paboTy, He CUHUTAET €€ 3a YE€CTh, HEe HMEET HUKAKOM TPYOBO M 9THKH H 1C
0cobo unrepecyercs paboToit. Jlns Hux pabora — focaanoe HEYA0OCTRO.
Hame o6mecTBo Bce Oonbile CTAHOBUTCS MOX0XKe Ha (PPAHIY3CKOe —
TOJIBKO NPA3AHOCTh U MOZIA. B MOMEHT, KOT/la 51 1INy 3TH CTPOKH, oye-
BHUIHO, 33 HECKOJIBKO MECHIIEB A0 TOr0, KaK Bbl HX IIpOYTeTE, CAMOH 110~
ITYJISIPHOM KHUTOM 110 «OM3Hecy» (B IIMPOKOM CMbBICIIE 3TOr0o CJIOBA) Crala
«Pabouas nenens 3a 4 yaca» Tuma Peppuca. JInuno Mmue THM HPABUTCH,
K TOMY K€ CAM OH IHIIET, YTO S OKA3aJI Ha Hero 3HaYUTEeIIbII0€ BIIHSIINe,

U 51 3TO NEHIO. HO, YE€CTHO TOBOP#, TO, YTO 3arjddBye ero KHHUIH 3allClHI0




[image: image134.png]Il
H

272 ARECTKUA MEHEJLKMEHT: BACTABLTE MIOAER PABOTATE HA PFAYIRTAT

TaK MHOI'O HAPOAY H KHHUTA BHIILIA B Gecrcenneps, 4 9To HHKTO H3 3THX
MMOAEH HE YCOMHIIICS B 3THYHOCTH NIPU3BIBA HAa 00JIOXKKeE, He CYJINT HH-
HEr0 XOpOLIero HaM, IBITAIOMMMCS JOOUTHCS OT CBOMX HAaeMHbIX paboT-
HHKOB YeCTHON U NPOH3BOAUTENBHO paborst Ha 40 yacos B Hezemo.
Mosciony s BiKy TpeBoXHBIC 3HaKH, U €)M yKe ceryac TpyaHo Tpebo-
BATh OT JIOJCH HOPMAJbHOMR IIPOUSBOAHTENLHOCTH, TO BIIpeas Oymer
TOMLKO Xy>Ke U XyiKe, MOKd JeN0 He HAYHeT BBUIPABIATHCS, €CIIH BOOOIIe
HAYHCT,

Enuncrsenniii cnoco6 obparurhb 311 nepemens! cebe Bo 6aro — npu-
NyMath OusHec, e He HY>XHO MHOTO Ha€MHBIX PAOOTHHMKOB, 4 HEMHOTIUM
ITY>KHBIM Bbl MOKETE TJIATUTD [O-HACTOAMEMY WeApo, YToObI npuBIIe-
KATL H YICPXRUBATD TONBKO JIYUYLIHX U3 JIYYIIHX, KOTOpBIE OYYT NOCTAB-
JBITH KITHCHTaM ACHCTBHTEIILHO 1ePBOCTATEEHHbIE CEPBHC, YTO U MOZROIIUT

BAM YACPKATHCH HA BEPUIMHE HOBOHA nHpamMuast. Ho 4to6n 9TO 1OITy-

HHIIOCh, BAM HY>KHO OyIIeT NYyCTUTD B X0 BCe NpHUEeMbI U 3HAHHS, 110YepI-
HYTBIC B 3TOH KHure!

PucyHok 44.1

CTAPAA MTUPAMULA

HOBAA NTUPAMUAA

tra——

[JIABA 45

B 6nvxanwiume 12 Mecsiues

3a mou nepsbvie 12 mecsiyes mut sanycmunu 107 Hogbix npodykmos
8 22 cmpanax. Bee yyce cywecmsyiougue npodykmot nosyuuiu
HOBYIO yNnaKosKy, GObLULHCIMBO U3 HUX Mbi NnepeoCMuicaui,

an(’_HE’?EHal!pOB[!.’ZU unu 3aHOBO 3anycmiuiiu.

Anpbept Jlannan, BONIeSHUK AHTHUKPU3MCHOTO YIIPABACHMU, ABTOP KHUTH
«'pssHas pabora: Kak st criacan Mmioxme KOMIAHHH M IPeBpaILan XOpOLIHE
B Bestukue» (Albert Dunlap. Mean Business: How | Save Bad Companies
and Make Good Companies Great)

CJIH BBl JOYUTAJIH A0 9TOH M1aBbL, TO3APaBIsI0. OOBIYHO JII0IH, KOTO-
E Pbl€ NOKYIIAKT KHUI'H [0 OHU3HEeCY, HUKOrAa HX He uuraior! Ho nain-
e Hy>XHO Oyner geficTBoBarth. Bonpoc Teneps oauu: YTo BbI oynere
JEJIATD, uro Bet CHEJIAETE, nonyuus UMITYJIbC OT 3TOM KHUIH?

Moii npyr u kontera, nextop u mucarens Jxxum Pon roBopur: «V 6ex-
HBIX JIIOZielt — GobliMe TeneBusopbl. Y GOraTeIx JMOnet — Gonpume Gub-
TexH». B ripunimiie ox npas. Ho upeanpuauMareny, KOTOPLIX s 3HAIO
1 € KOTOPRIMH 3HAIOCh, NOCTPOMBILHE 3aMEYATeNbHbIE OUSHECH H 3apa-
6oTaBIIKe HEMAIbIe COCTOSHMUS, MOL'YT, KaK 1 51 CaM, MOKa3blBdsl BAM CBOK)
6onbiyio GubanoTexy, PaccKasarh, Ha KaKue JAeHCTBUS UX NOABHIVIO
NpOYTEeHUE Ka’kJAOH U3 COTEeH KHUT Ha I10JIKAX.

A 51 3a1am BaM ette Gosee CypoBbIit Bonpoc: uto st CIIEJIAETE B 611-
Kaiiiive 12 Mecaes? Henanekue monu craparoTcs uszberarn Heyo0CTs.
Ycrnenipie JIIOAH HAMEPEHHO CTaBIT Ce6s B KecTKHe YCIIOBUS, 4TOOBI
nobusaTbcs pesynbTaToB. Upessbruaiiio YCHOENIHble JIOAH CTaBar cels

B CaMbI€ JKeCTKHE YCI0BUs, 4YTOOBL pa6OTaTb IUTIOQOTBOPHO H NPOLBETATD.,
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St uacto noMoraio npeanpuHaMarensM 3aNyCTHUTh, KaK MBI €ro Ha-
ablpaeM, «peHOMEeHATBHDBL nepuoj» — Korja 3a 12 Mecs1ieB yejoBek
Jenaet DoabIIe, e aa npejibytyuine 12 ger. 3to BO3MOKHO. ITO MHOPUM
VAACTCsL. B KAKOH-TO MOMEHT >KH3HH Takoe IIPOUCXOJUT eaBa U He
¢ KUKIILIM LEJICYCTPEeMIICHHBIM 1 YIIOPHBIM [IPeApUHUMATesieM. Ho MOsk-
HO HAMCPCHHO 3aMyCTHTDL 3TO BAEHUE B ONHMH MUL W ONUH U3 caMbIx
JCHCTBCHIIBIX IYCKOBBIX MEXAHH3MOB — 3T0 peireHue. Onpenenure Bee,
uro Bbl CHEJIAETE B Onuskatimime 12 Mecsiues, 12 nenenn, 12 nueft, 12 ua-
COB M Jlaxe 12 MUHYT, 1 nauydnaiTe JeHCTBOBATD, [0 KaJeHaap U 1o
HHCAM, OTBCHIA 1A HECTOBOPYUBOCTD, HEIIOKOPHOCTD U JIEHD OJIHKHUX 10
BAKOHAM BOEHHOIO BPEMEeHH U [10CTABUB cebsa u APYrUX B YPE3BbIYANHO
HCCTKHC YOIOBHS, 4T00B paboTaTh 1010TBOPHO. (Tex, kTo He BbIICPIKU-
BACT JIABJICHIS, HYXHO OTChIIATh NPOYL, 3aMeHss Apyrumu). Hostomy
4 YOCAHTCIBHO {IpOTy Bac He CTABUTD 9TY KHHI'Y HA MOJIKY U He 1aBaTh
HOUHTATL APYTY, NOKA BBl HE 3AlIPETECh C Hel, OJ0KHOTOM U PVYKON
W 100pBIM 3aIdcoM Kode, U He npojucTaere ee eule pas, CTpaHuLa 3a
CTPAHHIICH, XOPOLICHLKO 061yMaB | pemns, uto Bol CIAEJTIAETE B cBOEM
Ousnece B Gmwkatimume 12 mecsies, 12 venens, 12 auedt. B atoM crincke
MOTYT OLITH HEIPUSTIIOCTH, KOTOpbIe Bbl TEpNeny, HO OOJblIe He HaMe-
PCHBL TCPIETh; JIOAH, KOTOPHX MARHO TOPA 2aMENHTh U KOTOPBIX Bbl
HAKOHEL[ 3aMEHUTE; HOBbIC HHHITHATHBLL B MAPKeTHHI'e, TIPOIasKaXx, Tpe-

HHHPAX W KOHTDOJIe, NepeTracoBpIBaroLiiie IIPHOPUTETHL, JIONCH, U np.

o]
")
"

PeRoMelw JoBaWubIt
NcTouyr, Ne 13

(t12Months.com/books
Bbl HaWeTe 3axBaTblBalOLL M pacckas
0 «peHOMEeHaNbHOM Nepuoge» u y3HaerTe,
KAK CaMOCTOATeNbHO 3aNyCTUTL ero B CBoeM BuiHece!

lpouecrs oy kunry — mano. CoCTasbre CIIHCKH, JEJIAWUTE. CIETIAN-
'L Boicrpo. Ecan nonanobures — 6e3xkanoctHo.

[JTIABA 46,

KOTOpyto Hanucan Xapsu 3emmer’

HleBATb coBeTOB,
KakK rpaMoTHO BbIUTHU
U3 busHeca

OJIrHe rOJibl Bbl BKJIA/BIBA/IU B CBOI OUBHEC CHMJIBL U JICHBIH, TLOJIMBA-
HHH €r0 NOTOM, KPOBBIO M crle3amu. XOTs Be 971 rojpt GHIHEC Hpi-
HOCHJI XOPOUIHH JOXOJ, BbI, KAK OONMBUIMHCTBO MpeANpHHUM ATEIC,
TIAHUPYETEe Palio WK MO3AHO BHINATH U3 OH3HECA M IPOKUBATL HAKO-
IUICHHBIA KanuTas. Miu Bbl )KepTBOBaIU CBOUM JOXOJIOM, BKJIAAbIBASL Cro
ofpatHo B Gusnec. B mo6oM cyuae BaxHo ONTHMH3UPOBATL (PUHAHCO-
BYIO BLITOLlY OT BbIXOJA M3 GU3HECA, OMHAKO CAMIIKOM UACTO MPCIUIpH-
HHMATeJIH YIIyCKaIOT 3TOT MOMCHT U3 BHY.

Onun daxr: bonee 75% KOMITAHUI, BHICTABJCHHDBIX HA nponaxky, HUKTO
He [oKymnaer. bojiee TOro, SHAYUTEIBHAS YACTD NPEAIPUHMMATC/ICH, KO-
TOPBIM BCE )K€ y/IaJI0Ch MPOAATL CBOI GH3HEC, Hel0BOJIbHA, PA30IapOBa-

! Xappu 3emmen — KPYTTHEHINHE MHPOBOI ABTOPUTET II0 CTPATErMAM BBIXO/ M3 Olisiie-
Ca JUist MAJIoro M CPeNHero NpeuIpHHMMATENbCT Y. [1posoanT KOHCY/IBTAI[HH 1 TPCHHH-
TH, U3TAeT y4eOHble MATePUANE: g HPEANPHHHMATEIEH, BAaZe/bues KOMIdH UL
u BusHec-GyHKIHONEPOB, HAMEPECHHBIX B33Th MAKCHMAJIBHYIO LEIly H TOOHTLCH HYK-
HOTO pe3ynbraTa IpH npogaxe dusneca. [loceTus caiir www.MaximizeYourExit.com,
BBl MOXKere 110/1y4uth BECTUIATHBIF 9K3EMIVISIP merognueckoro pyxosogeTsa «Kax
u3bexxaTh CeMH CaMbIX OOBIYHBIX OMIHGOK npu npopaxe 6uziieca? (How to Avoid the
7 Most Common Mistakes You Can Make When Selling Your Business). - [lpum. aam.
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Ha n yOHUTA HTOTOBOM 1IeHOM. Ecii Bbl XOTHTE BpilTH H3 OH3HeCca HHaYe —
yCIelHo, — T0 CJACAYHTE JAeBSITH MOMM PEKOMEHalHsIM.

CoBet 1.
HauuHana peno,
3ajlyMauTecb 0 KOHUe

Hamepenni Bbl 11poaars csok busnec yepes 10 mecsaues win yepes 10 sier,
BBl AOJDKHBI PadOTATh HA/ 9THM Cpasy. Hy>XHO pelmTh Ky4y BaskKHBIX
BOITPOCOB U OIPEJIeNIUTD 1IeJIU, HAIIpHUMeP: B KAKUX IPaHHUIax JIeKHT HeHa,
KOTOPYIO BBl XOTHTE NOny4uTh? Jlymaere 11 Bol COXpAaHUTD KaKylO-TO
css1ah ¢ sanmm ouzHecom? Hanonro nu? Unu Bel xoTHTE CDPa’y OKOHYA-
reHbHO YHTH B o1TerasKy? Uero Bbl XoTHTE JUIS C/IYKAILMX, CEMbH U Hap-
rHepOB, KOTOPble YYACTBYIOT B BauleM OH3HECe HJIM 3aBHCAT OT Hero?
HeoOxoanmo npoayMaTts CLieHapUu BO3MOJKHOM npogaxkd. To ectp 3a-
OJaroBPEMEHHEO HPHKHHYTD, KTO HJIM KaKOrO THIIa [OKYIATe/lb MOKET
Ban Ousilec IpuodPeCTH, H NOAYMAaTh, 3a4€M OHU KYIIAT, YTO UX MIPH-

pJjeveT, 1 B 4YeM BaM MOXKET HOHEUIO6I/ITI)CSI IEpeCTpoOuTh CBOH 6H3H€C 104,
WX 2aTIPOCHI F(YUIHTH NMEeHHOCTR MAIT0, Baxxno CO3MATH UEHHOCTD, TONHYIO

Ha HpouaKy, a i 3Toro Hajgo 3HaTb, 4TO U KdK 6YII,eT OLICHUBATD I10-

) 2
161 TOKYTIATENS. MesXay npounM, BONbINHHCTEC IPeAnpUITHIL,

POAIOIMXCS 3a BBICOKYIO LIEHY, MOKYIAIT HEe CaMble OUeBHHBIE KaH-
HJLATDE, TAK UTO K PACCMOTPEHHIO MOTEeHTHANBHBIX TAPTHEPOB JIyUllle
HouxoauTL Tsopuecku. [lony4dus npeacrasienne, Kak Banl 6MsHec 107-
SKCH BBITASIETh, pabOTaTh U MPUHOCUTD OPUOBUIE B TOT MOMEHT, KOTI/d
BB ITOKMHETE CIIeHY, Bbl CMOXKeTe HavaTb ABIDKeHUE K ITOMY MOMEHTY.

CoBerT 2.
Co3paBanTe LEHHOCTD,
a He TONIbKO foxoAabl U Npubbin

[l1oxo, ecnu NpOAAKHVIO ICHY BallIero 6usHeca 6y11y’[‘ onpenensaTn ba-
HUTDETDIFL KOS )q)q}[fh[ﬁCHT ueﬂa/npu6bm1> wiu ZleHe)KHbeI O60pOT.

”CI‘, BLI XOTHUTE, YTOODI CIIOXKHBI Ha60p d)aKTOpOB, BKJIIO4YAs IBHYIO,
HYCTH U He UCTIONb30BAHHYIO TOJNHOCTDIO, IIOTEHUUANBbHYIO CTOHMOCTD,
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3az1an BaiieMy OM3HeCy HeHy nosbiie. Yrobsl cozgasarTs B GU3HeCe He
TOJIBKO JOXOJI, HO K IIEHHOCTb, HY>KHO B3ATh Ha ce0s posib I1aBHoro TBOp-
1@ 3TOH CTOMMOCTH, d He MPOCTO paboTHUKA. UTO BLI CTPOHUTE: HEIIbIiL,
TOIHBIA K NPOA@Ke OU3HEC WM TIPECTHKHYIO pabory aist cebst?

Onun K13 cBOUX OU3HECOB, NOCTPOEHHBIX € HYJIA, 4 3& BOCCMD JIeT 1Ipe-
BpaTUI B LEHHOCTD, 3KBUBaJIEHTHYI0 30 Muwinuonam noutapos. To ecrp
B CpeiHeM Ka>KABIHA JIeHb, Koraa g pa60TaJ1, g gobasnan 10 273 nonnapa
K peaJbHOH NPOAKHOM LieHe 3Toro 6usneca. B Ty nopy s TobKO aval
NPOAYMBIBATH CBOIO CHCTEMY CO3JdHMS LIEHHOCTH: C TeM, YTO s 3HAI0
cefyac ¥ NPUMEeHSIO JUIST CBOHX KJIMEHTOB, 51 YIOXKHUICH Obl B TIONIOBUHY
Toro cpoka. Paboras B cBoeM OGH3HECE IPOCTHIM BUHTHKOM, 1O0ABIST
CTOJIBKO K IIEHHOCTH OU3HeCa eXXeqieBHO BB He CMOKeTe. MConn30Bath
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CoBeTt 3.
MNpupymainTe nnaH cBoero BbiXxona

CEUYAC

ieMaJi

YTHX BdpHdH'

\,y HIECTBYET
MOI1 €ro IIPOAAsKH 3a 0 I‘pOMHyIO CYMMY HANUYHBIMU. BBl MOXKeTe aKIHo-
HHUPOBATHCA M M3BJAEKATb HAJIMUHBIC, UMesl aKIUH U OniyoHbl. Moxere
OTCPOYHUTL CBOH YXOJ, IIPOAAB Ou3HeC WK ero yacto Hosnee KPYITHO¥
KOMINIAHHUH H OCTABIIKCDH HA IIOCTY I'eHEePAJIbHOIO JIUPEKTOpd, T. €. COXpa-
HUB 38 COHO BO3MOXHOCTb pPaciuupsiTbCsi U CTAaBUTb Donee Kpynuble
eI 3a CYET PeCypCOB M COIEHCTBHSI HOBOH POAUTENHCKON KOMIIAHUH.
Mosxere nepenats 6usnec cembe. Bee atu BAPHAHTHI NIPEeAIIOIArdiOT CKO-

pee nn(‘TPI‘IPHHHH nﬂ("FQHV’I‘bII/I HA roabl, BBIXOJA, UeM MOMEH TANBHKLIN

«ober». [ToranobuTca rubKOCTb, HO NPUTOM BAXKHO COCTABHUTD IJIAH
3apaHee M MOJCTpauBaTh OH3Hec moy nero. Takoe mIaHHPOBAaHHE ITOMO-
KeT BaM M30aBHTBCS OT HPEJICTAaBieH s O BalleM OusHece KaK O «Ipe-
CTHDKHOM paboTe» 1 MOTHUBHpPYET pa3pabaTbiBaTh JyYIIHe CTPATCIHH,
noAGHUpPaTD JIyUIIUX COTPYAHUKOB, Pa3dyMHee AeIerHpoBaTh 06s13aHOCTH,

grohLT MOBCeNnUegUBIe griena
11VUV0 uUDBLTAnCBHmMC ULCpainiy

(oA K3 z o 5
IXO4a U3 OMsHecd KpomMe Hpst-

C)
’Ci

IIHH BAIIEro OH3IICCA BCC MCHDILIC ¥ MCHDIIIC

3aBHCEJIM OT BAC U B HYKHBIH MOMEHT HMX JIEIKO CMOTr Obl B3sTh Ha cedsl
HOBBIH XO351MH, a BbI MOJy4asnH 6b1 Bce 6onblie cBOOOAL JlyMaTh U Aeii-
CTBOBAaTb KaK UHBECTOP, CO3MAIOIIHAN [IEHHOCTD.




[image: image137.png]—ﬁ—-——_

278 ARECTRAM MEHTJEKMLNT SACTABLTE NIOAEA PABOTATH HA PE3YSIBTAT

Il
!

CoBeT 4.
CocpenoToubTrech Ha KNOYEBbIX
nokasarensax 6usHeca

CBCJIYIIME TOKYIIATeNb, paccmaTpuBast Bai 6U3HeC, MepBHIM e10M
CMOTPHT N KJIIOYCBBIE TH(PDLL, KOTOpLIE Cpasy, KaK Ha MOMEHTAJIbHOM
CHHIMKC, TOKA3bIBAIOT, XOPOUIO JIH Y BaC MAYT JIe1a, CKOJIbKO MOKET
CTOHTD BAIA KOMITAHHS, H HACKOJIDKO OHA HHTEPeCHOe npuobperenue.
HabGop orux nudp u ux CPCAHHC 3HAYEHMS ISl KaXKA0H obnactu ges-
TCJABHOCTH CBOH, TAK YTO HNPHBIEKATEIbHOCTH WK HeIPUBJICKATE I b-
Hocte Baniero OU3Heca nokymaren YBUIUT B CPaBHEHUH C APYIUMU
Ouznecamy pamero CEKTOpa puiHKa. B Tof obnacru, rae s HOCTPOUN
CBOIC TPHUATHMIITHOHHYIO KOMITa Mo (3a60Ta o NPeCTapesibixX), KO-
HCBDIC ITOKABATEIH CBSI3AHbL C 3AMONMHIeMOCTbIO KOO doHpa 1 yn-
CTOR HPHOBUIBIO. 3aIl0HIEMOCTh Heperca [IPOrHO3UpyeMast, IpUOBLIE
YHREDIBACTE 39 npoduible roibl. OT TOro, 4TO MOM MOKA3aTeNH GbUIH
14 Kaxon-To Hebos1bI0i NIPOLEHT Bhilie CPeIHHX 110 OTPAC/IH, IIEHHOCTh
MOEH KOMITAHUH BbUIIIA TPUMCPHO BBOC 6osbIIe, YeM HEeHHOCTD cpen-

HpepooxogcTeo B penrrabenbHOCTH NosbLLAET LHCHHOCTb Kpyue, yeM
JRCHOHCHIMAIBLHO. ITOT NpUHLKIT padoraer B M0G0l cdepe busneca.
Eenu panin karoodeBbie HokasaTenu XoTh HEMHOTO BBIIIIE CPEIHero ypos-
Hsl, Baw OH3HNEC MOXKHO MPOJAATh 3HAYUTEIBHO JAOpOXKe CpesHero mno

tea. Hpeeo

OTPACH.

OJiHaKo HabOP 3TUX KIHOUeBbIX nudp B KaXK0H OTpacnu CBOM. Y po3-
HIYHOR TOPTOBAX TaM OYAyT CYMMa BaJIOBBIX NPOJIaK, YUCTAsI IPUOBIIID,
000PaUNBACMOCTD TOBAPHDIX 3alacos., CPEACTB, BIOKEHHBIX B TOBADPHbIE
BANACElL HOTPCONTENBCKAS NeITHOCTE U KOe-uTo eme. s pecropanHoro
Gusieca KAIOYCBBIE 110KA3ATeNH OynyT coscem uuste. Jing 3yboBpaue6-
HOTO KAOUHCTA, MAIOTO IIPOU3BOACTBA, MOYTOBOrO MarasmuHa — B Ka>KJi0M
ciyuae csou. Y1068 crpouts 6usuec u VIPABJIITh UM, HY>KHO 3HATB,
Kakue tudpel IPHISTO 3aMepsTh B Balliei chepe geaTenbHOCTH U KakHe
SIeCh cpennme snavenus. Kak npasuno, 6usnecmenn: ne pacnonaramoT
IDAMOTHOH CHCTeMOR «YIIPABICHHS 110 MATPHIIE MIOKa3aTesen», 4 Koraa
A HOMOLAIO UM ee paspadoTaTs U BOCHONb30BATHCS CI0, OHH BBIMI'PBIBAIOT
H B KPATKOCPOYHOH MEpCHeKTHBRe, YBeNTUYUBas npubbUIM, U B 7101r0-
CPOUHOM, VBCJTHUUBASA NEHHOCTD COOCTBEHITOro Gusneca.
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CoBer 5.
MogHuMakTe npuébinb,
4YTOObI NOBLICUTL NpoAa)kHY CTOUMOCTb

[lpubbits — 210 ewe e Bee, u gaske Ha OecpuGBUILHBIE GU3HECD HAXO-
JUITCA TIOKYIATe/TH, KOTOPBIE XOTAT KYNHTh ACMIEBIC H «IPHBCCTH B [10-
PAROK> WM HOTIB3YIOTCSl APYTHMHU KPUTEPHSIMU LeHocT. Ho B 06iiem
ciiydae npuObLh CYIECTBEHHCH M obpasom noenuger ua OLICHKY
Baulero Ou3HeCa M ero MpofakKHYIO CTOMMOCTD. Yenuuurs, npubpiib
PEAIKO yNACTCA TAK e NPOCTO, KAK YBEAHUNTD HPOAAKHM. PaciiHpeHme
KJIMEHTCKOH 0aspl, COBEpUIEHCTEOBAHME KOMMYHHKALIHA C KIHeHTaMH,
HOBLIIEHHE 9aCTOTbI IOKYIIOK, IPOUEHT YAePXKAaHHst KIMeHTOB H 0611as
NOTPeOHTENbCKAS LEHHOCTD — MATEpHH yupasasemsie. Kpome 1oro, na
IpuOBUTH U HA OGIIYIO MPHBIEKATENBHOCTD KOMITALLL BJUSIOT Balla
PERJIAMa, MApKETUHT H MCIIONB30BAHHE O(DIANHOBBIX M OHIALIIOBLIX
KaHanoB MHGOPMAIHK. [ YMHOKEHHS TOXOMHbLX HOTOKOB, COBLAIHS
CTabHIIBHOTO OXO7A U HONyYeHte IPUOBLIM BBIIE CPEHEIO, KAK [Pa-
BHUIO, IPUXOMITCS 3ATHIKATD MHOKECTBO JIbIP H 3aBOIUTH Ky GObIe
CAOKHBIX HPOLEAYP, YeM M03BosIsteT cebe OUBHECMeH, 3aBA3IIHEA 10 KO-
7eHo B paboTe BHYTPU CBOEro GH3HecA.

CoBer 6.
Bbibepure MoMeHT

O6bIuHO NPCAIIPHHUMATEIH NPOAAIOT CBONM GH3HeC, Korna coduparoTCy
VHTH HA [MOKOJ, KOTrma PASBOJIATCS, KOTAA YIEHBl CEMbH, HA KOTOPBIX 01U
IIAHUPOBANH [IEPEJIOKUTD CBOH 0OI3aHHOCTH, HEe XOTIT 3TOT0, KOrua
HOWIATHETCsT 3A0POBbE HIH KOId caM GU3Hec NPHAET B yIafoK. B Kak-

JOH U3 3THX HEIIPHUATHbIX CI/ITyaHHﬁ IOPOTHUB BAC pa60TaroT OEeHUTHOT

NPOAAXKH. ECM BBl XOTHTE NONYYHTD MaKCHMANhHYIO IeHY ¥ BLIFITH H3
buzHeca ¢ MaKCHMAaNbHOL BBIrOA0H, HY>XKHO COOPATD KAk MOKHO OOJbILE
¢axropos B Banry nonsay.

JTO 3HAYMT, YTO NPOAABATH GU3HEC, BEPOSITHO, CReAYCT, KOryla Jesta
HAYT XOPOIIO M/TH OXKMAETCSs], 4TO NOMAYT XOPOLIO B CKOPOM Oynyiem,
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d H[)PI()[)IJ[H 3a rocjaegHue roabl TOJbKO pociu. ,HIISI OITHMAJIBHOIO BBI-
XOna U3 6I/I3H€CH HOI[6I/IpaTb MOMEHT IIPOAA>KH BBI IOJI>KHBI HE 110 JIMYHBIM
HPEeITTOYUTCIIUSIM, He HCXOAS U3 JTUYHOI'O yllO6CTBa H He 104 AaBJIeHUEeM.

CoBeT 7.
lNpepnpoga)kHas nogrotroska

Korpa nopoiner spemst nponaxu, nyxuo Oyner HaBeCTH HEKOTOpHI
renten. Hpojasas oM, BR DOCTPHKeTe KYCTBl U JIY>KanKy, HaBegeTe
HUCTOTY B KOMHATAX. 3APaBbIi CMBICI O/CKA3bIBAET HAM, UTO H GH3HEC
Ha10 OBl IOKA3aTh BO3MOKHOMY MIOKYNATeNIO B IyullleM Buae. Mosxer

OLITH, CACIATE TEPeCTAHORKY ¥ peMOHT B OPHCE: s7ieMEHTapHO TTOKPACHTD
STCHEL HBHBCSTH JIOMEHYI0 MeDeJlb, @ MOXKeT, IPeANPUHATD YTO-TO II0-
CCPbESHEC: HAIIPUMED, YIOPSIOYHTD Be (PUHAHCOBbIE JOKYMEHTBI 1 odop-

MHUTb B BUJE [IPE3E€HTalluH.

CoBeTt 8.
Hymante 33 nokynatens

eutre cebsa: ecu 6ot g XOTEJ KYIIMTb 910T 6H3H€C, 4To OBl 51 3axoren

O
npoc

Cray
0 Hem ysuare? Ha 9ro saxoren 6b1 B3rsinyTs? Yto MeHsS MOrIo 65 Ha-
cropokurn? Kakas undopmanns Morma 6p1 ITOJIBUTHYTH MEHSI KYIHUTb

HCMEJUICHHO? A 3aIIATHTD 110 MAKCHMYMY?

=

CoBeT 9.
HdoroBapuBaiitecnb o HaUNy4yLWnxX ycnoBusx
ANA CAeNnKu ¢ NO3ULUM CUbHOrO

Kak npasuio, npojasen coOCTBEHHOIO GU3HECA IbITaeTes IOTOBOPUTHCS
TOABKO € ONIHUM MOKYNATeNIeM, 4aCTO — CIIYYaiHbIM, B HEYIAYHBIA MO-
Mot i 0es 1YKHOR nosrororky. Becry NeperoBopLi ¢ HO3HIlHMH CHJIb-
HOTD MOZKHO JIMID B TOM CJ1y4ae, eC/IH Bbl HAIIUIH HECKOJAbKUX 3aUHTe-
PECOBAHHbBIX MOKYNaTened OAHOBPEMEHHO, TaK YTO KaXKAbIH U3 HUX

CTPEMHUTCA ()60171TI/I OCTANbHBIX, H KOT/IA BbI IIOJTHOCTHIO T'OTOBbLI O6OCHO‘
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BaTp 3al[pONIEHHbIC IEHY U YCIOBHUSI CAENKH. OAHH U3 criocoboB 0bectie-
4uTh OoJIee OAHOro KaHAN/1aTd, KOTAa NPUET Nopa -- 370 codUupaTh
CBEACHHsI O IIOTEHUHANBHBIX IIOKYIATENAX M JAXKe 3aBA3bIBATh ¢ HUMU
OTHOMEHUA 3aM0JITO JI0 MOMEHTA NPORAKHU. ITO MO3BOJNHUT BAM HE CO-
[IAIIATBCST HA YCNIOBUS] TIOKYIIATEIS, KOTOPBIE BAM HE HO/IXO/IHT.

MaxkcuMaibHO BHITOIHBIN BHIXOA M3 1eia — €CTECTBEHHAS H HCOTHEM-
/lEMas YacCTh YIIPABIEHHUS ITHUM JIC/IOM, U 3a60Ty 00 5TOM Heab3st OTKIId-
JBIBATH HA MOCJICIHUN MOMEHT.
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Kpyru nogaep)ku

— Momozu, mue HydHceH Kmo-HUByOb!

JDkoir Jlennton, [lon Makkaprau. HELP!

MCTh, BO3IUIABISITH H BECTH CBOE AeJ10 — I104aC JOBOJLHO OJUHOKOE
H 3aHsITHE, a IPeANPUHUMATENIbCKUNA TyX B U30JSAIMHU crpaaaert. Jluu-
HO 51, HAHPUMED, Ha B3IJISLL CO CTOPOHBI, paboTaio B OAMHOYKY, HO HA
CAMOM JIeNie sI CO37aJ BOKPYT Ce0sl «Kpyru MOMICPYKKU» U CUUTAIO, YTO
BAM OHM TOXKE HYXKHbL.

Hatnes ¢ caMoro 6M3Koro, 3aKOHYHUM JAaIbHAMM.

Kpyr No 1 — camupiii-cambiit Oivokauni, Jlu SIkoKKa roBOpUT U MHIIET
O CBOMUX «[ITH KOHAX» — CAMBIX OJIM3KUX JIIOISIX, KOTOPBIM OH J0BEpSET,
¢ KOTOPBIMH OJIHHAKOBO BUJHUT MHUP, KOTOPble IOHUMAIOT ero, MOTyT JIATh
I[CHHBIH COBET, FOTOBBI U CIIOCOOHBI TIOMOYb €MY IIPUHSITh MITH BHIIOIHUATD
pemmenye. YroObl 9TOT caMbii-CaMblil 6AM3KUIL KPYT OblJI LEHHBIM, OH
noken Ooirh y3kuM. OH MOXKET 3axBaTbiBaTh (MJIM He 3aXBATHIBATH)
Banly KeHy (My)ka), naprHepa 1o OU3HeCy, U «CTaporo MyAporo HacTas-
LUKa», KOTOpbie MOryT padorats (Mau He paboTaTh) B BailleM OU3HecCe,
OoiTh (MUIH He ObITD) BALIHMHU ILIaTHBIMH KOHCYJIBTAHTAMH WM JPY3bIMHU.
BuiGuparn Mo/1eit B 9Ty KOMAILTY HYXKHO TPefeIbio BHUMATEILHO U BCe
BpeMst OJIMTENBLHO CIeIUTh, HE BHIHAUIUBAIOT I OHH KAKUX-HUOYAb 11a-
OB, APOTHUBOPCYAIINX BAUTHM,

Kpyr Ne 2 o6pagytor sKenepTol, CHeluantceTbl U MoCTaBIUKY HHOp-
MAITHM. Y MIIOPMX MOWUX KJIHEHTOB B 3TOT KPYT BXOXY SI. Y Melis caMoro
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TaK: Ha OJHOTO 4esIoBeKa st 6oJiblie BCeX NOAaracs B iiate nHgpopMarim
U CYXXIEHHE 00 OHIalH-MapKeTHHTe, Ha APYroro — B nogbope 3HaMeHu-
TOCTEH U151 PeKJIaMbl MOMX KJIHEHTOB, HA TPEThero — B BONPOCAX NOAU-
rpadun u nybnrkanmit. U tak nanee. Y MeHs 1, BO3MOKHO, y BAC, B 9TOT
KPyr 06s13aTeIbHO LOJDKHBL BXOAUTD OAUH ayAHTOD, CILe OJMH-IPYIOi
(bUHAHCOBBIHA KOHCYBTAHT U IOPHUCT.

B 1-81 unu 2-i Kpyr K0IDKeH BXOAHUTD Y€JIOBEK, KOTOPOMY BLI JIOKA3LI-
BAETE CBOIO MO3UUMIO. ITO IMYHOCTD C COJTUHBIM OILITOM YCIEXOB B BA-
et 0671aCTH, HE 3aUHTEPECOBAHHASN YTOXKAATh BAM HJIH CIAXKHBATE
yriibl, 6€3 KOPBICTHOM 3aUHTEPECOBAHHOCTH, C HEKOTOPLIM TAKTOM U ¢
OTJIHYHBIM YMEHUEM CTABUTbL OCTPBbIE IMPOBOKAIHOHIIbIe Bonpocsl. Tor,
KTO, He KOJ1eOJIsICh, CKaXKeT BAM, 4TO, 110 ero MHEHHIO, Bbl COBEPIIACTC

BoneIyio OMKOKY, 4 MHEHUE ero Bl UEeHMTe HACTONLKO, UTO HPHCIY-

LIaeTech, JaKe ecjd OHO BaM He no nytpy. He nyrarite Takoro denosexa
¢ GONBAHOM, Y KOTOPOrO BCerja HAaMmeTCst COTHs 00bsiCHCHMEL, [IO4YCMY
M3 BAllleH 3dTE€H HUYEero He BBIAJET, HO He HAWAEeTCd U MaJIeHLLeH MblC-
JMIIKH O TOM, KaK JOCTUYD XOTb 4ero-HUOyb. ITO MyCTHIIIKA 1A MHHU-
MaJIbHOH 3apiuiare. fl e rosopto npo 60raTo oaapeHNnyio JAUIHOCTD,
[lo-HacTosmEeMy aBTOPUTETHOI'O YeJIOBEKA C KOTOPBIM MOXKHO 00CYK/1a11

uneu C nnnkqnm TTTTG v

MK 2AVIBSUVN A S,

Kpyr N¢ 3 — nocpeJHHUKH U CBS3U. Y HEKOTOPBIX MOMX KJIHEHTOB 13 HEM
COCTOIO 5. JTO JIIOAH, 3HAIOIIHE HYXHBIX, HO He 3HAKOMbIX BAM JIO/eI,
CHOCO6HbIe CBE€CTH BaC C HAAEKHDBIM MMOCTABIIUKOM HJIHM COO6I[LI/ITI) O BAacC
NoJIe3HOMY 4esioBeky. Korna Mue Hy>XHO BBISICHUTD 9TO-HHOY b, Kacalo-
meecsa TOProBjau HEeABUKHMOCTBIO, 1 MOTY IMO3BOHUTD HECKOJIBKHWUM 3KC-
nepram u3 Kpyra N 2 mnu apyrum — u3 Kpyra Ne 3, kotophie BbiBeayT
MEHS Ha HY>XHOI'O Criegua’iucra. 3totr Kpyr nOJIDKEH 6LITb KaK MO>XHO
mupe, 3TO Ballld KapTOTeKa ITOJEe3HbIX H MOTeHIIUABHO MMOMe3IHbIX KOH-~
TaKTOB.

Kpyr N° 4 cOCTOUT M3 11€PBOK/IACCHBIX M HAIEXHBIX Pa3pabOTUHKOB
H IIOCTABILHUKOB. VY Bac 6yI(€T CBOE€ Je€TaabHOE ITOHHMMaHue Kjacca ¥ Ha-
AEXHOCTU, 4 ¥ MEHS B 3TOM Kpyre noCTaBUiuKH KIHOUEBbIX TOBAapoOn
U YCIIYT, AeHCTBYIONIHE Oe3 BCIKOTO WIH [ouTH 6e3 BCIKOIo IIPHCMOTPA,
YMeIIHe IYMATh, OOeImarue JTUIis TO, UTo MOr

/T RILITIOJIIIL

At 1
b 13 DSV S0 88 498 Y

Jid BBINOJIHAIOIIIHE ooemam/m HE [TIOTOMY, YTO TaK BCJUT JIOTOBOD, d 110-
TOMY, UTO 9TO J€JI0 UeCTH, U NPAaKTUKYIOLIHE CTUJIb MeHEeKMEeHTd, 0 KO-
TOPOM pPacCCKa3daHO B 3TOH KHAUTe, 4 3HaAYUT, crnocobunie cACaAarTnL Bce

Th U Reer-

1
L1 Gtws §
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HIPABHJILHO C [1ePBOro pas3a U B CPOK. K CJI0BY, TAKMX MOCTABIHMKOB PeAKO
Hauzenlb sajeuteso. KIMeHTam st COBETYIO CKOPPEKTHPOBATE LIEHbL, Map-
Ky U peTabenbHOCTb HX OH3HECOB, YTO6bI OHU MOTTIH 110 BBICLIIEMY pas-
PAAY NNATHTH BHICOKOKJIACCHBIM MOCTABIIMKAM. ECJIN Bl 3anonHHTE
4+ KpyT JIeIEeBBIMH [IOCTABLHUKAMI, JTyHLlIe CPAa3y 3aracHTeCh acCOpTH
13 TabJIeTOK OT roNOBHOM 60U M HeCBAPEHUSI XKeNy/Ka.

KpHTHYCCKH BaXIIO JOOMBATHCS HAEATIBHOTO COCTOSIHUS Kpyros Ne 2
W 4, He ICHUTBCA W He OCTAHABIMBATLCS HA JIOCTUTHYTOM. JTH JIIOH, KAK
H Ballit CyKalKe, paHo MK N03/AHO 3aXPOMAIOT BCe. 31eCh HYXKHO
OiTh TPeOOBATETHHBIM, IPHAHPUUBLIM, OTCICKHBATH NPOU3BOIUTEND-
HOCTH M UEHHOCTD, 3aMevaTh MajleHiiee HeBHUMaHUe K BallllM 3a1po-
CaM WJIH CHaj B KavecTse paboThl, GbITH TOTOBBIM YBOJIBHSATD, CEUb I0-

HA 3aMelLy.

Kpyi NeS 1o Gostee «OTKpBITas» rpyna HaCTaBHUKOB, KOHCYJIbTaH-
TOB, HHCTPYKTOPOB, TOBAPHIICH U KOJI1eT, paboTaOLMX Ha BAC HIIH [1PO-
CTO SHAKOMBIX: 9TO JIIOAH, C KOTOPbIMHU Bbl XOTHTE BOAHUTH APYKOY. CBsi-
3H — OJIMH U3 MOIIHENIIHNX (PAKTOPOB, CHOCOOCTBYIOMMX MIIH MEIIAIOIHX
JIMYHOMY H NPOopecCHOHANBHOMY ycrexy. OCO3HAHHO BHIOHpATh, C KeM
HE snatbes, ne MeHee BaXKHO, ueM BHIOUPATE, € KeM 3HATHCY. SnoHCKAT
NOCNOBHIA «JIOKUIILCS ¢ cobaKaMU — IPOCHEIIbCS ¢ 6I0XaME» FOBOPHUT

P
OeRKAJIOCTHYIO UCTUHY. A UTOOBI IOALENUTE 610X, XBATHUT U pa3s nocuzieTh

AYKTHBHBIE [IOMBICEL, OLINOOYHBIE H CKOBBIBAIOIIUE YCTAHOBKH, UyB-
CTBO BUHBI, COMHEHHS], [IOYUBAHUE HA JIaBPAX, NIPOKPACTHHALMIO, He-
PCIHTENBHOCTD, MBICIH O OeAHOCTH U T.4. O6MATHCS HYKHO TOIBKO
¢ JHOAbMH, KOTOPBIC YKPEIISIOT B BAC MOTHBAIMIO, BOOMYIIEBISIIOT,
P@IYIOTCH BAUINM JIOCTU)KEHUSIM, YeH YCIIeHIH b e I0BOH UK SKU3HEeH-
HBLIA OMbIT B I/IHTCpCClI()I;i BaMm o611ac’1‘1/1 3aCTaBJIsIeT BaC BCE€pbE3 OTHO-
CHUThCs K MX MHEHHAM M HIesiM. YIpoulas KapTuHy U nepedpasupyst
Howanbia Tpamiia, MoXHO CKa3aTh TaK: Beeria ONMH BHIUIPBIBAET, a Ipy-
POF IPOUrpeIBaet. Boust 4pysKOy ¢ BBIMIPHIBAIOIHMME, BHIUTPAEITh U THL.
[Tyrasich ¢ NpOMrpaBIIEMH, TpoUrpaeins. JI6oI, ¢ KeM Tbl obiaemncs,
KaK-TO BIHsET Ha Tebs.

Aymast Tak, s npusHIBAIO NpeANpHHEMATENei BCTYIATh B pasHoro
POJIA ACCOLHAIMH, OO beAUHSIOI e GU3HeCMEHOB, HALEIeHHBIX Ha ycnex,
i naw k1y6 Glazer-Kennedy Insider’s Circle OTKPBIBAET TAKHE BO3MOXK-
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PeromMeHJoBaHHbIT
UcTouur Ne 14

Ecnu B BaweM ropoage ecrtb otTgeneHune

Glazer-Kennedy Insider’s Circle, Bbl MoxeTe nony4mTs
BECMNTATHOE NPUTNALLEHWE Ha ogHo cobpanue
B pasfene Advisors/Chapters Ha cante
www.DanKennedy.com.

HOCTH K@K Ha FOPOJICKOM TaK M Ha MEX/AYHApPOAHOM yposHe. Haun
oraenenus paborawT Gonee yem B 80 roponax Coeauuennnix [lraron
u Kanaabl, 1 BO MHOTHX H3 9THX I'OPOIOB €CTh ellle IPYIHIb OOYUeHHs o
Kennenu (Kennedy Study Groups) nozx pyKoBoacTBOM HaIHX cepTH(-
LIUPOBAHHBIX TPeHepOB. Eule y HAC eCTh MeXXAyHapoHast TPeHepCKo-
9KCIepTHast KOMAHAa, CBA3aHHAs MOCPEACTBOM TenedOoHa, IedarTHbix
MaTepHasnoB U coobmecTsa B VIHTepHeTe, u BHICIIAS MEXKYHAPOLHAs
rpymnna, Peak Performers Group, KOTopas TPHXIbL B TOJ, TPOBOIUT ABYX-
JHEBHBIE BCTPEYHM MO/ PYKOBOACTBOM Busna [nefizepa, ynpasasiowiero
komnanuu Glazer-Kennedy Insider’s Circle u aBropa raasw 27, u Jjlu
Munruep, @ TakKe HECKOJbKO MajbiX BBICIIHX DY, KOTOPbIE BC/CM
MBI ¢ BU/IIOM. B KAKOM-TO CMBICIIE 9TO «IPYIITBI MOMJAEPKKIH» JUIST TIPC/i-
IIpUHUMATEIEN-eJUHOMBILIEHHUKOB, IPUMEHSIOIINX MOM PEeKJIAMHLIC,
MAapKeTHHTOBBIE, [IPOJAKHbIe, YIIPABICHYECKUE U KAITUTAIOCTPOMTE -
Hble crparerud. [loMumo 3Toro a pekomMenayio knyou gupektopos (CLO
Clubs), ocosannbie ko Mankyco, 4 acconnamun 1o chepam Gusueca
H 110 npodeccusM, BO3IIaBASeMbIe KCIIEPTAMU, Y KOTOPBIX MOXKIO0
KOHCYJIPTHPOBATHCS U IIPOCHTH MOMOIIHU. EC/IH BB He 3HAKOMBI ¢ NPHiI-
LUIIOM «MO3TOBOIO TPECTA», JIEXKAIUM B OCHOBE BCEX 3THX IPYILI, Mt
cobupaeTech CaMM OPraHU30BATh TAKYIO dCCOLMAIMIO, HACTOATECNABIO
PEKOMEH/YIO BAM IIPOYeCTb ABe KHuru Hamnoneonma Xusna, «3axkotpl
yenexa» u «[lymadt u Gorareir». Bul y3Haere, 4To nogobHbIe IPYIILL Cy-
[IECTBOBAJH YK€ B 3M0XY INPOMBIULIEHHOH PeBOIONHH, KOIA TAKHE
«tabbl» cosHaTensHO GopMuposamu y cebs Fenpu Gopa, Tomac dcor,
Xapeu QalpCcTOyH U Apyrie KanuTaaucThl. B 3THX KHHIAax 9eTKO OlH-
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CAaHbl BCE KOMIIOHEHTDI YCITeINHOTO, IPOAYKTHBHOIO U MTPOBAJBLHOTO MO3-
rOBOTO Tpecra.

Kpyr N 6 cocrouT us nucaresefi, He TOJILKO COBPEMEHHBIX, ¥ KOTOPbIX
Bbl HAXOIUTE U 32aUMCTBYCTE UEH U CBEACHHS, Y KOTOPBIX HIIEeTe MYAPO-
ro cosera. Jliobo# 6usHec-Haep — yBAedeHHbI YuTaTelNb. Ecu Bbl He
upraceTe, TO CHIABHO Npourpbisaere. Cpeid KHUL, KOTOPBIE CTOMUT NIPO-
uecth, — buorpaduu u aproduorpaduH ycnemHsx MpeAnpHHIMaTe el
(aprobuorpaduio Konpama Xuarona MoxxHo 6ecruiaTHo 3abpars U3 siu-
ka rymbouku B moboit roctunue Hilton), KHUrU-HacTapIeHus IpU3HaH-
HbIX 9KCIIePTOB, MHEHUSI H CTPAaTeruH BPOJIe BOT 3TOH MOe KHUrH. § cuu-
Ta10, YTO TOT, KTO He IPOYHTBIBAET XOTsI ObI [I0 KHUTE B HEE0, HE MOYKET
OBITh «B TeMe», a caM s B JIYYLIUe TOAbl IPOYHTHIBA 110 KHUTE B JIeHb.

Fuie zarenure cefe «tonxy 1
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Baere pad B roi WJIH Yaille, ¥ ABTOPOB, ¥ KOTOPbIX Bbl YATAeTe
KHHUI'Y ICP>KUTE O] PYKOH M 4acTo OTKpbiBaete. [1o cyTH, 970 KOHCYIIb-
TAlHOHHBIA COBET, COCTABJIEHHBIN U3 NMHUCATeNed, C KOTOPBIMU BH 00-
uraeTech Yepes UX KHUTH. BeiTh MOXeT, ¢ KeM-TO BBl IO3HAKOMUTECH TAK
Xopouto, uto dyaere cnpamusars ceba: «A uto Gl OH (MUIH OHA) crenan
Ha MOeM MecTe?», MM Jaxe OecejoBaTh ¢ HUMU B «TeaTpe COBCTBeHHOrO

L S (e 1€ 07 8 aa 14071 B oS o D N

paf)vr\ﬂu\\ KAK 2T0O HAZLIBAST NOKTON NMnnr CM. CTO KHMTY KIOBasi IICHX0-

QoyMma? NG Ta U OGo

KubeprerHkar). Kerarn, Mope nogo6Hoi nubopmarms BuixoanT B hopme
ayJ(HOKHHI, B BHJE 3JIEKTPOHHDBIX KHMI, CEMUHAPOB U Bebunapos Ha CD,
a TAKXKe B [MOCTOSIHHO MOTOHAEMBIX TIOYTOBBIX PACCHITIKAX ABTOPOB-IKC-
ePTOB.

BayMuHBO BblCTpauBas U UCIOIB3Ysl BCE LIECTb KPYTOB, Bbl YMHOXKAE-
T€ CBOH BO3MOKHOCTH M MOJIy4aeTte CoCoBHOCTh ObICTPO HOOUTHCS To-
pasio Oonpiero, yem 06BIYHO 110 cH1aM OH3HECMeHy, KOTOPbIH, HpoJ1o-
KUB CCOC «PeIbChl», IBIXTUT 110 HUM, HE Y3HARAS TMPAKTHYECKH HUYEro

HOBOTI'O U 1€ HMesl CKOJIbKO-HUOYIb HIMPOKOro KPyrosopa.
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PucyHok 47.1. Kpyru noaaepxku

(@)

Kpyr Ne 1 — camblit-camblin Onvknuil Kpyr
Kpyr Ne 2 — 3kcnepTbi, CrneymanncTsl, NoCTaBLMKY MHGOpMaLn
Kpyr N2 3 — nocpegHuku u cBsazn

Kpyr N¢ 4 — nepsoknaccHble 1 HageXxHble paspaboTuvikn 1 NOCTABLMKY

Kpyr N° 5 — «OTKpbITas» rpyrnna HaCTaBHUKOB, KOHCYSIbTAHTOB, UHCTPYK-
TOPOB, TOBapwilien n Konner
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